
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS

Regular Monthly Meeting
MINUTES

715 Pyle Drive - Kingsford, MI
September 18, 2008 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the
roll call.
MEMBERS Present Excused

Absent
Absent MEMBERS Present Excused

Absent
Absent

Babladelis, Ann X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie X Spence, Christine X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, L. Dionne, J. Pelc, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: The agenda was amended as Karen Raether stated that approval of Board
Polices and Board By-Laws under Old Business will be tabled until the October Board of Director meeting.
ACTION: Moved to approve the agenda as amended.
Motion by: J. Luhtanen; supported by P. Connors. Motion carried unanimously.

APPROVAL OF THE MINUTES:
There were no additions or corrections to the minutes from the Board Planning meeting on August 22, 2008 or the
Regular Board of Directors meeting on August 22, 2008
ACTION: A motion was made to dispense with reading the minutes from the August 22, 2008 Board Planning
meeting and the August 22, 2008 Regular Board of Directors meeting and approve as written.
Motion by: J. Luhtanen; supported by M. DeGrave. Motion carried unanimously.

PRESENTATIONS:
 Corporation Compliance and Ethics Annual Trainings - Lisa Dionne

Lisa Dionne stated that three policies were being provided for Board members to review: 1) Corporate
Compliance Policy; 2) Corporate Compliance Reporting Policy; and 3) Code of Ethical Practices Policy.
Ms. Dionne further stated that Corporate Compliance is following the law and policies/rules set forth by
Northpointe. The purpose of a Corporate Compliance Plan/Procedures is to prevent fraud, waste, abuse, and
unethical behavior. Ms. Dionne provided examples of fraud, waste, abuse, and unethical behavior. Ms. Dionne
stated that if a Board member suspects a corporate compliance concern/issue they should contact her as she
is Northpointe’s Corporate Compliance Officer. Ms. Dionne also stated that if a Board member does not feel
comfortable talking to her about an issue they can contact NorthCare’s Corporate Compliance Officer. Questions
were addressed by Ms. Dionne.

 Person Centered Planning Annual Training - Phil Gardiepy-Hefner & Brian Nord-Grenier
Phil Gardiepy-Hefner stated that Person Centered Planning (PCP) is about the consumer and helping them
make the right choices as an individual. Mr. Gardiepy-Hefner further stated that Brian Nord-Grenier,
a Northpointe consumer, would be helping him today provide information about PCP. Mr. Nord-Grenier
introduced himself and stated that even though he is in a wheelchair he is very able to make decisions and
choices for himself. Mr. Nord-Grenier provided excerpts from a book that he is in the process of writing.
Questions were addressed by Mr. Gardiepy-Hefner and Mr. Nord-Grenier.
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ENDOWMENT COMMITTEE REPORT – K. Raether
Ms. Raether highlighted the following from the Endowment Committee Meeting Minutes
1. ISSUE: Foundation Fund Disbursement

The committee previously had decided that funds available for disbursement would not be disbursed until the
amount reached $5,000 and as of now there is $1,555.39 available for disbursement.
ACTION: Consensus of committee members was not to disburse funds at this time and continue to let the
fund grow.

2. ISSUE: Reschedule Bocce Tournament
The bocce ball tournament scheduled for August 17 was cancelled due to lack of participation as other events in
the community were being held on the same day.
ACTION: Consensus of committee members was not to reschedule the event this year and look at different ways
to promote the event for next summer.

3. Karen Raether stated that if a Board member knows of someone that would like to make a monetary donation
to keep in mind Northpointe’s Endowment fund. Karen Thekan stated that since the endowment fund is through
a community foundation there are tax breaks for an individual who would donate money.

FINANCE COMMITTEE REPORT – J. Pomeroy
Ms. Pomeroy highlighted the following from the Finance Committee Meeting Minutes:
1. ISSUE: Savings Analysis Comparison Information

Josef Pelc provided and reviewed information on an electrical energy consumption savings analysis comparison
between using workstations for computers through 2004 and thin client stations that are used today. The total 4
year thin client project savings has been approximately $78,000.00. Miscellaneous questions were addressed by
Mr. Pelc. ACTION: Information

2. ISSUE: Bills and Payroll
Bills and payroll in the amount $1,211,362.53 were reviewed, discussed, and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by A. Babladelis to approve bills as presented.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously.
2. ISSUE: Financial Statement - August 2008

The committee reviewed August 2008 financial statement and recommended for approval.
ACTION: A motion was made by J. Pomeroy; supported by A. Babladelis to approve financial statement
ending August 2008 as presented.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously.
ISSUE: Review Revised Fiscal Year (FY) 2007-08 Budget
DISCUSSION: The committee reviewed the revised FY2007-08 budget and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by M. DeGrave to recommend approval of the
revised FY2007-08 budget. Motion carried unanimously.
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ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously.
3. ISSUE: Contract(s)/Agreement(s)

a) Lawrence Pollack - This is a renewal agreement for fully licensed psychological services to meet Blue
Cross/Blue Shield requirements. His rate remains $135.00/hour.

b) Pathways – This is a renewal agreement for Rights Coverage for Newlin AFC. The rate remains $32.45 per
hour.

c) Gogebic CMH – This is a renewal agreement for specialized residential services for one individual from
Gogebic living in Menominee Co. The residential rate remains $153.90. They pay extra for professional
services.

d) Gogebic CMH – This is a renewal agreement for them to purchase internet services from NBHS. The price
remains $2004.00/yr.

e) Integrated Mental Health – This is a new agreement for a consumer to see their psychiatrist. The rates are
$390.00 for the evaluation and $180-$130 for medication evaluations. This is a self determination single
case agreement limited to 6 months.

f) Combined Management & Marketing Services – This is a renewal agreement for consultation services. The
rate remains $125.00 per hour for 2008-09.

g) North Transport – This is an addendum to the Agreement to add the following language:
 With prior Northpointe approval, hotel rooms shall be reimbursed when a receipt is presented with the

billing
 With prior Northpointe approval, meals shall be reimbursed at the Northpointe rate.
 With prior Northpointe approval, when a second staff person is deemed necessary for the safety of the

consumer and staff, the mileage reimbursement rate will be increased to $.75 per mile. ( $.05
increase)

h) Dickinson Iron Community Action Agency – This is a renewal Agreement for Family Ties. The funding
remains $62,000/yr.

i) Birchwood AFC – This is an addendum to the current agreement to add another contract person due to
behaviors and medical concerns. The rate will be $20.00/day until December 31, 2008.

j) Oak Crest Assisted Living – This is s renewal agreement for specialized residential services. The rate
remains $65.00/day.

k) Dr. Van Holla - This is a renewal agreement for psychiatric services through self determination by single
case agreement. Psychiatric evaluations are $240 and medication reviews are $114 for 15-30 minutes and
$165 for 31-60 minutes. This is a slight increase over last year. He currently sees three of our consumers.

l) Trico Opportunities – This is an addendum to the current agreement to add an additional $50,000. This is
due to an increase in the number of overall consumers being served.

m) Trico Opportunities – This is a renewal agreement for the 2008-2009 year. The previous budget was
$530,800 plus the above $50,000 for a total of $580,800. The actual consumer hourly rate did not change.

n) D & J Enterprises – This is a renewal agreement for Snow removal at the A Street Building. The rate
remains $45.00/event.

o) Marquette Clinic, Iron River – This is a renewal agreement with Dr. Kearney to provide physician services to
the Boyington residents. The rate remains $300/mo.

p) Teaching Family Homes – This is renewal agreement for specialized residential services for adolescents.
There is currently one in placement. The rates remain the same at: Regional Treatment Center -
$253.87/day for community living supports and personal care services; Residential per diem (unit) for
specialized residential group home - $184.67/day for community living supports and personal care services;
Resident per diem (unit) for specialized family style group home - $136.16/day.

q) Schlaud AFC – This is an addendum to the current agreement for the addition of one more consumer at
$25/day due to an increase in physical aggression. This will run until 12/31/08.

ACTION: A motion was made by J. Luhtanen; supported by F. Berger to approve all contracts/agreements
as noted above. Miscellaneous questions were addressed by Bill Adrian.
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ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously
4. Miscellaneous

 Ann Babladelis asked on the status of Westwood Home. Bill Adrian stated that there has been an inquiry to
rent the home.

 Bill Adrian stated that with the current financial market up and downs he would like to take a portion of
Northpointe’s money and put it into treasury bonds/bills for a short period of time to keep it safe. Mr. Adrian
also stated that he and Karen Thekan have talked with the trust officer from First National Bank and they are
willing to have Northpointe put money into treasury bonds/bills at their bank for no fee. Mr. Adrian stated that
he would like the Board to approve a resolution that would allow Northpointe to purchase treasury bonds/bills
from First National Bank. Mr. Adrian stated that he also is in the process of getting Request for Proposals
(RFPs) out for Northpointe’s banking services. Since the RFP is still in the process of being done he is asking
for a second part to be included in the resolution which would allow Northpointe to transfer funds to another
bank, if necessary, before the RFP process is finalized. Miscellaneous questions were addressed by Mr. Adrian.
ACTION: A motion was made J. Pomeroy; supported by M. DeGrave to approve a resolution to allow
Northpointe to put money into treasury bonds/bills at The First National Bank and to transfer funds to another
bank, if necessary, before the RFP process is finalized.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously
 Bill Adrian provided an update on money that was returned from a company that had received it in error.

PERSONNEL COMMITTEE REPORT – P. Connors
Ms. Connors highlighted the following from the Personnel Committee Meeting Minutes:
1. ISSUE: Proposed Wage Scale Changes

Proposed changes to the following wage scales were reviewed: Administration Assistant, Rights Coordinator,
Training Coordinator, Reimbursement, Payroll, Personnel, Data Control Specialist, Finance Specialist, DD Care
Manager, MI Care Manager, Clinical Care Manager, Behavioral Psychologist, RN, and OAS Program Manager.
Ms. T. Wendt provided that the proposed pay scale ranges are in comparison to the current pay scale ranges for
Pathways. Miscellaneous questions were addressed by Ms. T. Wendt and Bill Adrian.
ACTION: A motion was made by P. Connors; supported by J. Luhtanen to approve the wage scales changes for
the above stated job classifications effective the week of the September 28, 2008 payroll. Miscellaneous
questions were addressed by Karen Thekan.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
DeDie, William X Raether, Karen X
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie Spence, Christine X

Motion carried unanimously.
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2. ISSUE: Update on RFP Process
RFP’s have been done for Northpointe’s health insurance and will be reviewed by the health insurance
committee in the upcoming week. A recommendation will then be made for approval on staff health insurance
at the October Board meeting. ACTION: Information

3. Committee Member Prerogative/Miscellaneous
 A Personnel Committee meeting is scheduled for Thursday, October 23, 2008 at 3:00 p.m.

PLANNING COMMITTEE REPORT – J. Luhtanen
Ms. Luhtanen highlighted the following from the Planning Committee Meeting Minutes:
1. ISSUE: 2008 Provider Satisfaction Survey Results

Luanne Guiliani reviewed the 2008 Contract Employee Satisfaction Survey results and provided that 12 out of 22
surveys were returned. ACTION: Information

2. ISSUE: Board Policies & Board By-Laws
Karen Raether stated that further changes needed to be made to Board Policies and Board By-Laws and reviewed
the additional changes to each policy. ACTION: The Board Policies and Board By-Laws will be approved at
the October Board of Director meeting.

3. ISSUE: 3rd Quarter QI Outcomes Report
The 3rd QI Outcomes report was reviewed by Lisa Dionne. Indicators discussed were: crisis intervention, periodic
review, and CAFAS scores for children with mental illness. Ms. Dionne stated that she looked into the question
regarding the lack of DD children listed in the Outcomes Report and found out that there needs to be an entire
year that these children need to be opened before their scores can be compared and provided information on this.
Ms. Dionne stated that she will also provide more definitive numbers on this issue after further reviewing data.
ACTION: Information

4. ISSUE: Strategic Plan-Draft
The goals for Northpointe’s FY2008-10 Strategic Plan were reviewed by Karen Thekan. Ms. Thekan stated that
managers will provide measurable objectives for each goal and the Strategic Plan will then be presented for
approval at the October Board of Director meeting. Ms. Thekan also stated that if a Board member has further
input regarding goals/objectives they should contact her. ACTION: Information

5. ISSUE: 2009 Board Presentation Calendar
Karen Thekan asked for input on presentations for 2009 Board meetings. Presentations suggested were: “Kids
on the Block”; information on access/eligibility presented by Dr. Cools; Belgium Pointe; and supportive
employment. ACTION: Information

CHAIRPERSONS REPORT – K. Raether
 The Great Lake Executive committee will be meeting on October 6 at Northpointe.
 The fall MACMHB conference is October 13-14 in Traverse City.

GREAT LAKES FALL CONFERENCE REPORT
Karen Raether reviewed the minutes from the Great Lakes meeting that was held during the conference: attendance
was good; the budget is doing well; there will be no Great Lakes dues for CMHs in the upcoming year; and the fall
conference for 2009 will be scheduled at a location to be determined by Gogebic CMH. Survey results from the
conference provided that 87.5% of conference attendees were satisfied with the conference facilities. Michael Head,
from DCH, was a presenter at the conference and his presentation was very worthwhile. Bob White also presented on
peer support specialists and his presentation was very good. Judy Pomeroy stated that Karen Raether, as chairperson
of the Great Lakes committee, should be commended as the Great Lakes conference this year had vastly improved
for the better since she has been a member on the Great Lakes committee. Ms. Raether stated that the entire Great
Lakes Executive Committee also had a lot to do with the conference being a success. Marylee DeGrave stated
that she very much enjoyed Dr. Cools’ presentation on regional access/eligibility. Joan Luhtanen stated that the
conference was very worthwhile to attend.

CEO REPORT
Ms. Thekan stated that her September 2008 CEO report was provided in Board folders; and provided the following
updates and highlights:
Federal/State Activity:
 Karen Thekan stated that Michael Head met individually with each regional CMH director at the Great Lakes

conference. Many CMH agencies in the state are coming up short with their General Fund dollars and the state is
now discussing redistribution of this pot of monies.
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Regional Activity:
 Northpointe staff recently attended two days of training in the implementation of the pre-admission form (that is

used for emergencies and hospitalizations) which will be done electronically on-line by October 1.
 NorthCare/Pathways Board meeting information was provided to Board members for their review. Also

provided was NorthCare’s Table of Organization.
Local Activity:
 Karen Thekan stated that Rose Ball, DD case manager, will celebrate 25 years of employment with Northpointe

on September 19 and provided congratulations on her years of service.

OLD BUSINESS – No old business

NEW BUSINESS – No new business

BOARD PREROGATIVE – No Board prerogative

PUBLIC COMMENTS – No public comments

ADJOURNMENT
Chairperson Rather stated the meeting adjourned. Meeting adjourned at 6:00 p.m.

The next regular monthly Board meeting is scheduled for October 23, 2008, in Kingsford, Michigan beginning at
4:00 p.m.

_______________________
Karen Raether, Chairperson

__________________________
Anastasia Babladelis, Secretary

___________________________
Mary Wendt, Board Secretary


