NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS

Regular Monthly Meeting
MINUTES
715 Pyle Drive, Kingsford, Michigan
November 13,2007 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the
roll call.

MEMBERS Present Excused Absent MEMBERS Present  Excused Absent
Absent Absent
Babladelis, Ann X Luhtanen, Joan *X (via
VTC)

Berger, Floyd X Martin, Ann X

Connors, Peggy X Pomeroy, Judy X

DeDie, William X Raether, Karen X

DeGrave, Marylee X Plumley, Robert X

Hofer, Millie *X (via Spence, Christine X

VTC)

*(VTC-Video Television Conference from Northpointe’s Menominee & Iron River Offices)

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, J. Pelc, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: The agenda was amended as Karen Raether stated that under Reports of Board
Officers and Committee Chairpersons the Personnel Committee Report will be omitted and added under New
Business will be: 1) Special Board Meeting and 2) Human Resource Department Quarterly Reports.

ACTION: Moved to approve the agenda as amended.

Motion by: A. Martin; supported by M. DeGrave. Motion carried unanimously.

APPROVAL OF THE MINUTES:

There were no additions or corrections to the minutes from the Regular Board of Directors meeting on

October 18, 2007.

ACTION: A motion was made to dispense with reading the minutes from the October 18, 2007 Regular Board of
Directors meeting and approve as written.

Motion by: J. Pomeroy; supported by A. Babladelis. Motion carried unanimously.

PRESENTATION: No presentation

FINANCE COMMITTEE REPORT - J. Pomeroy
Ms. Pomeroy highlighted the following from the Finance Committee Meeting Minutes:
1. ISSUE: Bills and Payroll
Bills and payroll in the amount $1,513,192.83 were reviewed, discussed, and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by M. DeGrave to approve bills as presented.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy Pomeroy, Judy X
DeDie, William X Raecther, Karen X
X X
X X

DeGrave, Marylee Plumley, Robert
Hofer, Millie Spence, Christine
Motion carried unanimously.



2. ISSUE: Financial Statement - October 2007
The committee reviewed October 2007 financial statement and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by A. Babladelis to approve financial statement ending
October 2007 as presented.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X

Berger, Floyd X Martin, Ann X

Connors, Peggy Pomeroy, Judy X

DeDie, William X Raether, Karen X

DeGrave, Marylee X Plumley, Robert X

Hofer, Millie X Spence, Christine X

Motion carried unanimously.

DISCUSSION: The committee also reviewed the preliminary Fiscal Year (FY) 2006-07 financial

statement. Bill Adrian also provided and reviewed a preliminary breakdown on how the different funding

sources look regarding unexpended funds for FY2006-07. Mr. Adrian stated that the information provided was

a simple breakdown of excessive revenues over expenditures from Northpointe’s major funding sources.

Miscellaneous questions were addressed by Mr. Adrian.

ACTION: Information

3. ISSUE: Contract(s)/Agreement(s)

a) Michigan Rehab Services — Cash match agreement for Dickinson-Iron Counties for vocational rehabilitation
services. Our share remains the same at 27% or $5,227 of the $19,359 allocated.

b) Michigan Rehab Services — Joint cash match agreement with the local ISD for Menominee County for
vocational rehabilitation services. Our share remains the same at $6, 768 of the $90,252 allocated.

c¢) Catholic Social Services — This is a new agreement for outpatient counseling services through self
determination. Payment will be at the UPHP rate and services are through single case agreement.
ACTION: A motion was made by J. Pomeroy, supported by A. Babladelis to approve all
contracts/agreements as noted above. Miscellaneous questions were addressed by Bill Adrian.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia Luhtanen, Joan X

Berger, Floyd Martin, Ann

Pomeroy, Judy

X

Connors, Peggy X
Raether, Karen X
X

X

DeDie, William
DeGrave, Marylee
Hofer, Millie
Motion carried unanimously

Plumley, Robert
Spence, Christine

MoK X XX

CHAIRPERSONS REPORT - K. Raether

e Ms. Raether stated that the February 18, 2008 committee meetings are scheduled on Presidents’ Day and
Northpointe offices are closed this day. Ms. Raether asked Board members if the committee meetings could be
changed to February 19, 2008. Consensus of Board members is to change the date of committee meetings to
February 19, 2008. Mary Wendt will update the 2008 Board and Committee meetings calendar to reflect this
change.

e Ms. Raether stated that the annual Board holiday get-together is held after the December Board meeting and
asked Board members if they are still interested in having this get-together. Consensus of Board members is to
have the get-together after the December Board meeting. Mary Wendt will provide information on the get-
together in the December Board mailings.

MICHIGAN ASSOCIATION COMMUNITY MENTAL HEALTH BOARDS FALL CONFERNECE

REPORT

Ms. Raether highlighted the following from the fall conference.

e Karen Raether stated that this year’s conference was entitled “Year of the Child” and was an excellent
conference. At the regional meeting, which was held at the conference, a new Pathway’s Board member wanted
to make a motion to disband the Great Lakes Rural Mental Health Association (GLRMHA) without any
forethought or discussion being made regarding this. The GLRMHA is organized into their own group and the

region cannot vote to disband it. It was decided that the issue of disbanding GLRMHA will be further discussed
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at a GLRMHA executive meeting which will be scheduled in January 2008 and more information will be
provided on this issue. There will now only be two member assemblies at conferences, at the spring and fall
conferences, and no member assembly at the winter conference. Ms. Raether stated that she attended three board
works workshops and also attended the member assembly which focused discussion on the strategic plan. At a
plenary session, information was presented on mental health consumers who die as much as 25 years earlier then
the general population mostly due to medical causes such as cardio vascular disease, diabetes, obesity, increased
cholesterol, etc. Karen Thekan stated that at Northpointe, Patty Webber, nurse practitioner, is in the process of
instituting a consumer wellness group amongst Northpointe consumers. Joan Luhtanen stated that her son, who
resides at the Hughitt Street Apartments, has recently lost 20 1bs. and wants to thank the staff there as they have
helped her son learn the benefits of weight loss and exercise. Karen Raether stated that if anyone would like
information from the conference to contact her.

Karen Thekan stated that she attended a session where Patrick Barrie, CMH Deputy Director for Community
Mental Health and Developmental Disabilities, talked how developmental disabilities/substance abuse and
community mental health can no longer continue to be together in the future. Ms. Thekan further stated that at
one of the workshops she attended it was also stressed that developmental disabilities will be separated out in the
future from community mental health but there are no plans as of yet on how this will be done.

CEO REPORT

Ms. Thekan stated that her November 2007 CEO report was in Board packets; she provided the following updates
and highlights:

State Activity:

The Department of Community Health (DCH) has put more money into children’s services for the coming year
and are expecting to see more children served at Community Mental Health (CMH) agencies as eligibility criteria
is being changed for children to qualify for services. A functional assessment tool, called CAFAS, is used for
children between the ages of 7 to 17 to determine their eligibility for CMH services and if a child scores an 80 or
above on CAFAS they are eligible for CMH services. In the future, CAFAS scores will be dropped to 50 to
include more children being able to qualify for CMH services. Statistics shared at the MACMHB fall conference
indicate that in the welfare and juvenile justice systems only 8% of children are being served in the CMH system.
The issue of children needing to be provided with more CMH services came from information collected through
the Governor’s Mental Health Commission final report which indicated that many children are falling through
the cracks. Another change in children’s services will be with developmentally disabled (DD) children as DCH
wants to see more DD children being served. Intermediate School Districts will now be inviting CMHs to the
Individual Educational Plan of Service for DD children to begin transition plans for them.

Ms. Thekan stated that she was unable to attend the October Directors’ Forum downstate but Doug Morton did
attend and shared information from the meeting. An issue discussed at the meeting was the Office of Recipient
Rights. There is strong advocacy in the state that the Office of Recipient Rights should be an independent
agency because now they are all part of the CMH system. A list of pros and cons were done by the directors
regarding the Office of Recipient Rights which will be provided to the state Right’s Department in Lansing as to
how the system can improve. Also discussed at the meeting was the distribution for the allocation of General
Fund dollars for CMHs and the $52 million budget cuts that will be made from the DCH.

Regional Activity:

Ms. Thekan stated that she and Karen Raether attended the NorthCare Board meeting on November 7. A copy of
the last NorthCare Board minutes, the Chief Operating report, Utilization Management report, and the HSAG
(external reviewer who reviews NorthCare) results report were provided in Board folders for information. Ms.
Thekan also stated that she and Rick Minkin, Gogebic CEO, addressed NorthCare’s Board. Ms. Thekan stated
that issues she addressed at the meeting were: NorthCare’s subcontract from last year, financial oversight,
regional efficiencies, and how there should be more of a distinct separation between NorthCare and Pathways.
Ms. Thekan stated that centralized access is now being looked at as a regional efficiency but Northpointe wants
to make sure there will be efficiencies for Northpointe in doing this before participating in centralized access.

Ms. Thekan stated that the NorthCare Board was receptive on issues that were presented.

Local Activity:

There will soon be pictures of the building process at Belgium Pointe available on Northpointe’s website.

Terri Wendt, Human Resources Director, and her staff have done an excellent job with Northpointe’s workman
compensation program in instituting lighter duties/case management. Northpointe’s rate is now much better so
Northpointe can shop around for a better workman compensation product and a bid was put out for this.

The juvenile justice position in the Menominee Court system has had some staffing issues. By the end of
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November this position will either be back to work through the court or the position will be coming back to
Northpointe and will not be a contracted position with the court system.

OLD BUSINESS - No old business

NEW BUSINESS

Special Board of Directors” Meeting

Karen Raether stated that a Northpointe Special Board of Directors’ meeting needs to be scheduled to finalize
health insurance rates for 2008. Karen Thekan stated that every year the Board reviews the employee
contribution rate for their health insurance. Consensus of Board members is to schedule this meeting for
Monday, November 19 at 4:00 p.m. at the Northpointe Kingsford office.

Human Resources Department Quarterly Reports

Terri Wendt reviewed and addressed questions on the following quarterly reports for the 4™ quarter: Employee
Injury/Accidents; Separated Employees; and Wage Increases. Millie Hofer asked if it was possible to receive a
salary wage scale report for managers for 2006 and 2007. Ms. T. Wendt stated that a report will be done and
then presented for discussion at the December Personnel Committee and Board of Director’s meetings.

Ann Martin excused at 5:15 p.m.

BOARD PREROGATIVE

A Personnel Committee meeting will be scheduled for Thursday, December 20 at 3:00 p.m. before the Board
meeting.

Joan Luhtanen stated that she has talked with a few staff and sees that there is good staff leaving Northpointe
employment because of not receiving health insurance compensation through Northpointe. Ms. Luhtanen also
stated that she feels if Northpointe has extra money maybe more health insurance coverage should be offered to
employees or pro-rated health insurance coverage offered to part-time employees. Karen Thekan stated that

employee health insurance contribution will be discussed at the Special Board meeting that is scheduled for
November 19.

PUBLIC COMMENTS - No public comments

ADJOURNMENT

Chairperson Rather stated the meeting adjourned. Meeting adjourned at 5:20 p.m.

The next regular monthly board meeting is scheduled for Thursday, December 20, 2007, in Kingsford, Michigan
beginning at 4:00 p.m.

Karen Raether, Chairperson

Anastasia Babladelis, Secretary

Mary Wendt, Board Secretary
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