NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS

Regular Monthly Meeting
MINUTES
715 Pyle Drive, Kingsford, Michigan
January 17,2008 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the
roll call.

MEMBERS Present Excused Absent MEMBERS Present  Excused Absent
Absent Absent
Babladelis, Ann X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy *X (via
VTC)
DeDie, William X Raether, Karen *X (via
VTC)
DeGrave, Marylee X Plumley, Robert X
Hofer, Millie X Spence, Christine X

*(VTC-Video Television Conference from Northpointe’s Menominee Office)

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, J. Pelc, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: The agenda was amended as Karen Raether stated that the Board presentation
was cancelled and added under Old Business will be: Written Plan for Professional Services.

ACTION: Moved to approve the agenda as amended.

Motion by: J. Pomeroy; supported by P. Connors. Motion carried unanimously.

APPROVAL OF THE MINUTES:

There were no additions or corrections to the minutes from the Regular Board of Directors meeting on

December 20, 2007.

ACTION: A motion was made to dispense with reading the minutes from the December 20, 2007 Regular Board
of Directors meeting and approve as written.

Motion by: J. Luhtanen; supported by P. Connors. Motion carried unanimously.

PRESENTATION: No presentation

FINANCE COMMITTEE REPORT - F. Berger
Mr. Berger highlighted the following from the Finance Committee Meeting Minutes:
1. ISSUE: Bills and Payroll
Bills and payroll in the amount $1,241,425.12 were reviewed, discussed, and recommended for approval.
ACTION: A motion was made by P. Connors, supported by J. Pomeroy to approve bills as presented.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X
Berger, Floyd X Martin, Ann X
Connors, Peggy X Pomeroy, Judy X
X X
X X
X

DeDie, William Raecther, Karen

DeGrave, Marylee Plumley, Robert

Hofer, Millie Spence, Christine
Motion carried unanimously.



2.

3.

ISSUE: Financial Statement - December 2007

The committee reviewed December 2007 financial statement and recommended for approval. Also reviewed was
an updated financial statement for Fiscal Year (FY) 2007.

ACTION: A motion was made by P. Connors, supported by J. Pomeroy to approve financial statement ending
December 2007 as presented.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X

Berger, Floyd X Martin, Ann X

Connors, Peggy X Pomeroy, Judy X

DeDie, William X Raether, Karen X

DeGrave, Marylee X Plumley, Robert X

Hofer, Millie Spence, Christine X

Motion carried unanimously.

ISSUE: Contract(s)/Agreement(s)

a) Beacon Residential Services - This is a renewal agreement for specialized Community Living Supports and
Personal Care Services in residential settings. The rate increases by $10.00/day to $205.00/day plus
$12.00/day for case management and $9.00/day for psychiatric services.

b) Cornerstone Residential Services - This is a renewal agreement for specialized Community Living Supports
and Personal Care Services in residential settings. The rate remains $150.00/day.

¢) Case Management Services of Michigan - This is a renewal agreement for case management services to
consumers down state. The 2007 rate was $97.00, for 2008 they are asking $98.00.

d) FYI - Bellin Hospital will be going from a formal contract to a Single Case Agreement arrangement
including a room rate plus additional professional charges due to low use.

e) General Fund (GF) Contract - Bill Adrian provided that the GF Contract for FY2007-08 had been received.
Mr. Adrian reviewed the GF contract and provided that it will need Board approval.

ACTION: A motion was made by J. Pomeroy, supported by P. Connors to approve all contracts/agreements as
noted above.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Babladelis, Anastasia X Luhtanen, Joan X

Berger, Floyd X Martin, Ann X

Connors, Peggy X Pomeroy, Judy X

DeDie, William X Raether, Karen X

DeGrave, Marylee X Plumley, Robert X

Hofer, Millie Spence, Christine X

Motion carried unanimously

RECIPIENT RIGHTS COMMITTEE REPORT- K. Raether
Ms. Raether highlighted the following from the Recipient Rights Committee Meeting Minutes:

The Recipient Rights Operating Budget report and Quarterly report were reviewed.

A nomination committee was appointed to recommend for election a chairperson and vice-chairperson and an

ad hoc committee was appointed to review applicants for upcoming vacancies on the Recipient Rights Committee.
Information on Belgium Pointe was provided to committee members.

PLANNING COMMITTEE REPORT — A. Babladelis

Ms. Babladelis highlighted the following from the Planning Committee Meeting Minutes:

1.

2.

ISSUE: Belgium Pointe Update

A power point presentation on the building progress at Belgium Pointe which is located in Norway, Michigan was
provided by Josef Pelc. Mr. Pelc stated that the building progress of Belgium Pointe can also be accessed on
Northpointe’s website: www.nbhs.org. Ground breaking for Belgium Pointe was on October 12, 2007 and the
building progress is going along very well. Karen Thekan stated that an open house will be held at Belgium
Pointe for the Norway community once it is finished. Miscellaneous questions were addressed by Ms. Thekan.
ACTION: Information

ISSUE: Northpointe FY2007 Annual Report/2008Calendar

Northpointe’s FY2007 Annual Report/2008 Calendar was reviewed by Karen Thekan and would need Board
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approval. Planning Committee members provided that Lisa Dionne did an excellent job in compiling the

annual report.

ACTION: A motion was made by A. Babladelis, supported by F. Berger to approve Northpointe FY2007 Annual
Report/2008 Calendar. Motion carried unanimously.

. ISSUE: Written Plan for Professional Services

This item will be discussed below under Old Business.

ISSUE: Northpointe 2008 Quality Assessment & Performance Improvement Program (QAPIP)

Changes to Northpointe’s 2008 QAPIP were reviewed by Karen Thekan. Ms. Thekan provided that the QAPIP is
reviewed annually by the Board and Board approved.

ACTION: A motion was made by A. Babladelis, supported by R. Plumley to approve Northpointe’s 2008
QAPIP. Motion carried unanimously.

. ISSUE: State Prepaid Inpatient Health Plan (PIHP) & Community Mental Health service Program (CMHSP)

Michigan Mission-Based Performance Indicator Systems (MMBPIS) Reports: FY2007-3rd Quarter
The 3rd quarter PIHP and CMHSP MMBPIS state reports for FY2007 for the period of April 1, 2007-June 30,
2007 were reviewed by Karen Thekan. ACTION: Information

. ISSUE: No Shows/Cancellations of Intake Report for July-October 2007

Karen Thekan reviewed data that was compiled for the above time period for all three counties on consumer no-
shows/cancellations of intakes. Overall, there was approximately a 26% rate of cancellations/no-shows for
intakes. Ms. Thekan provided that this information has been provided and reviewed with supervisors and
stakeholders. Ms. Thekan also provided that now when an individual is a cancellation/no-show twice for an intake
appointment they are then scheduled for an appointment with the county site director before they are rescheduled
for another intake appointment. Ms. Thekan stated that the majority of individuals that are no-showing for their
intake appointment are self-referrals or referred by their family physician. Miscellaneous questions were
addressed by Ms. Thekan. ACTION: Information

. Miscellaneous

Joan Luhtanen asked how services are provided for over the holidays. Karen Thekan stated that there is always
staff available 24/7 to provide services for individuals.

CHAIRPERSONS REPORT - K. Raether

A Great Lakes Rural Mental Health Association Executive Committee meeting was held at Northpointe on
January 9. Ms. Raether stated that Board members will be receiving information from Great Lakes and should
review this information. This information will then be discussed with Planning Committee members at their
February committee meeting and then presented for action at the February Board meeting.

February Finance and Planning Committee meetings will be held on Tuesday, February 19.

The winter Michigan Association of Community Mental Health Boards conference is scheduled for February 25-
26 in Lansing which Karen Thekan and Ms. Raether will be attending.

Board members’ terms that are expiring in March 2008 are: Peggy Connors and Joan Luhtanen from Iron County
and Chris Spence from Dickinson County. If these member wish to reapply to Northpointe’s Board of Directors
they should send a letter of application to their county commissioner’s office. Floyd Berger, a commissioner
from Menominee County, and Ann Martin, a commissioner from Dickinson County, have been reappointed by
their commissioners’ office.

CEO REPORT

Ms. Thekan stated that her January 2008 CEO report was in Board packets; she provided the following updates and
highlights:
Regional Activity:

Pathways is in the process of conducting their search for their new CEO. Ms. Thekan attended their Board
meeting on January 7 and candidates have been narrowed down to five for the CEO job.

A PMC (regional directors’) meeting was held on January 17. Dr. Cools provided a presentational update on his
work with the inpatient psychiatric hospitals. Marquette General Hospital (MGH) has reduced their
psychiatric/social worker staff by 50% in their inpatient unit and NorthCare continues to work on a contract with
MGH. A contract with the new hospital in Sault Ste. Marie, War Memorial, is in place for inpatient, psychiatric
services. Dr. Cools also reviewed centralized access that is now being done through NorthCare for Pathways,
Hiawatha, and Gogebic.

At the November 7 NorthCare Board meeting an issue was brought up by Rick Minkin on whether or not there
should be more of a separation between Pathways (the provider) and NorthCare (the managed care group). Doug
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Morton, CEO of Pathways, provided that the Pathways Board has reviewed this issue as to whether they should
be an urban cooperation act or have more separation and the Pathways Board does not believe that this is in their
best interest. Hiawatha CMH sent a letter to the Pathways Board asking if they would consider an advisory
board to part of NorthCare which would be made up of representatives from all of the regional CMH’s; i.e.,
board members, staff, directors, etc. Pathway’s Board is looking into this and will be making a decision on this
at their February 6 NorthCare Board meeting.

e The regional electronic medical records workgroup provided their recommendation of what electronic medical
record product to go with at the January 17 PMC meeting. The regional directors requested more information on
the cost, etc. of the product and asked if all the regional CMH’s will be required to use the same product. The
question then came up if NorthCare can require the regional CMH’s all to use the same electronic medical
records product. Doug Morton will be getting an opinion from DCH on how much authority NorthCare has in
saying what electronic medical record product all the regional CMH have to use. Miscellaneous questions were
addressed by Ms. Thekan.

OLD BUSINESS

e Northpointe Written Plan for Professional Services
Changes to Northpointe’s Written Plan for Professional Services were reviewed by Karen Thekan. Ms. Thekan
stated that this document includes all the services that are offered at Northpointe. Ms. Thekan further stated that
wraparound services and peer support specialist services were added to the plan this year. Miscellaneous
questions were addressed by Karen Thekan.
ACTION: A motion was made by P. Connors, supported by F. Berger to approve Northpointe’s Written Plan for
Professional Services. Motion carried unanimously.

NEW BUSINESS - No new business

BOARD PREROGATIVE

e Ann Martin stated that she and Kay Pascoe, Dickinson County Controller, met with Josef Pelc, Northpointe IS
Director, regarding storage of documents as Dickinson County is facing a storage crunch and are exploring ways
to resolve this issue. Ms. Martin stated that it was a very good meeting as Mr. Pelc shared very good
information/ideas on resolving their storage issue.

PUBLIC COMMENTS - No public comments

ADJOURNMENT
Chairperson Rather stated the meeting adjourned. Meeting adjourned at 4:55 p.m.

The next regular monthly Board meeting is scheduled for Thursday, February 21, 2008, in Kingsford, Michigan
beginning at 4:00 p.m.

Karen Raether, Chairperson

Anastasia Babladelis, Secretary

Mary Wendt, Board Secretary
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