
 

 

NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 

 

Regular Monthly Meeting 

MINUTES 

703 Second Avenue, Iron River, Michigan 

July 19, 2007 - 1:00 p.m.  

 

 

CALL TO ORDER/ROLL CALL: 

Karen Raether, Chairperson, called the meeting to order at 1:00 p.m. Mary Wendt, Board Secretary, conducted the 
roll call.   
MEMBERS Present Excused  

Absent 
Absent MEMBERS Present Excused 

Absent 

Absent 

Babladelis, Ann  X  Luhtanen, Joan X   
Benson, Lloyd X   Martin, Ann X   
Berger, Floyd X 

 *(via VTC) 
  Pomeroy, Judy X 

*(via VTC) 

  

Connors, Peggy X   Raether, Karen  X   
DeDie, William X  

*(via VTC) 
  Plumley, Robert  X  

Hofer, Millie X  
*(via VTC) 

  Spence, Christine X   

REPRESENTING ADMINISTRATION:   K. Thekan, J. Pelc, L. Whear, G. Takala, M. Wendt, B. Adrian *(via 
VTC), T. Wendt *(via VTC), G. Lemerond *(via VTC) 

*(VTC-Video Television Conference from Northpointe’s Kingsford & Menominee Offices) 
 

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 

PUBLIC COMMENTS - No public comments 
 
APPROVAL OF THE AGENDA:  There were no additions to the agenda.  
ACTION:  Moved to approve the agenda as presented.   
Motion by: J. Pomeroy; supported by L. Benson.  Motion carried unanimously. 
 

APPROVAL OF THE MINUTES:   

There were no additions or corrections to the minutes from the Regular Board of Directors meeting on                         
June 21, 2007. 
ACTION:  A motion was made to dispense with reading the minutes from the June 21, 2007 Regular Board of 
Directors meeting and approve as written.  
Motion by: J. Luhtanen; supported by P. Connors. Motion carried unanimously 
 

PRESENTATION:   

• Gathering Pointe Tour 
Renee Lupini, Community Supports Supervisor, and Tim Hall, Gathering Pointe Supervisor, provided a tour of 
the Gathering Pointe center to Board members before the Board of Directors’ meeting. 

• Overview of Northpointe Iron County Services 
Greg Takala, Iron County Site Director, thanked the Board for their support on the new location for the 
Gathering Pointe program.  At the new location, the program is now centrally located and easily accessible for 
consumers to attend the program.  Mr. Takala stated that 110 individuals are currently being served in Iron 
County; with 85 of these individuals being mentally ill and 25 of these individuals being developmentally 
disabled.  Mr. Takala highlighted and provided information on some services that are offered at the Iron County 
office:  jail diversion program, supported employment program, evidence based best practices-co-occurring 
services and family psycho-education groups for adults and adolescents, dialectic and cognitive behavioral 
therapies, and collaboration with the Iron County Collaborative board.  Questions were addressed by Mr. Takala.   
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FINANCE COMMITTEE REPORT - L. Benson 
Mr. Benson highlighted the following from the Finance Committee Meeting Minutes: 
1.    ISSUE:  Bills and Payroll 

Bills and payroll in the amount $1,408,704.30�were reviewed, discussed, and recommended for approval.   
      ACTION: A motion was made by L. Benson, supported by P. Connors to approve bills as presented. 
            ROLL CALL VOTE: 

MEMBERS YES NO MEMBERS YES NO 

Babladelis, Anastasia   Luhtanen, Joan X  
Benson, Lloyd X  Martin, Ann X  
Berger, Floyd  X  Pomeroy, Judy X  
Connors, Peggy X  Raether, Karen X  
DeDie, William X  Plumley, Robert   
Hofer, Millie X  Spence, Christine X  

       Motion carried unanimously. 

2.    ISSUE:  Financial Statement – June 2007 
       The committee reviewed June 2007 financial statement and recommended for approval.  
       ACTION:  A motion was made by L. Benson, supported by J. Pomeroy to approve financial statement ending  
       June 2007 as presented.  
             ROLL CALL VOTE:       

MEMBERS YES NO MEMBERS YES NO 

Babladelis, Anastasia   Luhtanen, Joan X  
Benson, Lloyd X  Martin, Ann X  
Berger, Floyd  X  Pomeroy, Judy X  
Connors, Peggy X  Raether, Karen X  
DeDie, William X  Plumley, Robert   
Hofer, Millie X  Spence, Christine X  

Motion carried unanimously. 

3.   ISSUE:  Contract(s)/Agreement(s) 
      The following contract(s)/agreement(s) were reviewed and recommend for renewal/approval: 

a) Birchwood AFC - This is an addendum to the agreement for one person moving from the nursing home 
to Birchwood AFC.  The rate will be $90.00/day for personal care and community living supports and 
totals approximately $33,000.00/year. 

b) Newlin AFC -  This is a renewal agreement for two persons in a specialized AFC setting.  The rate will 
go from $83.87/day for the two, to $86.54 per day for personal care and community living supports and 
totals $1,949.10/year.   

Miscellaneous questions were addressed by Bill Adrian. 
       ACTION:  A motion was made by L. Benson, supported by P. Connors to approve all contracts/agreements as      
       noted above.   
             ROLL CALL VOTE:       

MEMBERS YES NO MEMBERS YES NO 

Babladelis, Anastasia   Luhtanen, Joan X  
Benson, Lloyd X  Martin, Ann X  
Berger, Floyd  X  Pomeroy, Judy X  
Connors, Peggy X  Raether, Karen X  
DeDie, William X  Plumley, Robert   
Hofer, Millie X  Spence, Christine X  

Motion carried unanimously 

 

RECIPIENT RIGHTS COMMITTEE REPORT - K. Raether 
Ms. Raether highlighted the following from the Recipient Rights Committee Meeting Minutes: 

• The Recipient Rights operating budget was reviewed. 

• The Recipient Rights quarterly report was reviewed. 

• The Recipient Rights annual conference will be held in Traverse City and two committee members will be able 
to attend the conference. 
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PLANNING COMMITTEE REPORT - J. Luhtanen 
Ms. Luhtanen highlighted the following from the Planning Committee Meeting Minutes:   
1. ISSUE: Transitional AFC Home-Update  

A power point presentation and overview of the Transitional AFC home which will be built in Norway, Michigan 
was provided by George Lemerond at the Planning Committee meeting.  Mr. Lemerond stated that the plans that 
were reviewed at the Planning Committee meeting will need to have to a few minor changes made to them.  One 
of the changes will be that the lower level of the building needs to be exposed so there will now be a secondary 
egress.  After changes are made and approved by the Dickinson County Construction Code Commission the 
application will then be submitted to the State for approval.  Joan Luhtanen stated that it may be a good idea as 
the building project progresses, that a Northpointe representative provide updates to the Norway City Council to 
keep them informed on the status of how the building is progressing.  Mr. Lemerond also stated that the changes 
that need to be made to the plans will not incur additional costs to Northpointe.  Miscellaneous questions were 
addressed by Mr. Lemerond.  ACTION: Information 

2. Miscellaneous 

• Joan Luhtanen stated that she asked if the recent closing of an AFC home in Iron Mountain would affect any 
of Northpointe’s group homes.  Bill Adrian provided that this closing would not affect Northpointe’s group 
homes as there is a new AFC home that recently opened in Menominee, an AFC home is being looked at to 
maybe open in the Felch area, and Northpointe is continually seeking to develop new AFC homes as they are 
valuable resources.   

�
CHAIRPERSONS REPORT - K. Raether 

• The Northpointe Board retreat will be held on Friday, August 17, 2007 at Oak Crest in Norway, Michigan from 
9:00 a.m. -1:30 p.m.  The August 16 Board meeting has been cancelled and is rescheduled to Friday, August 17 
at 2:00 p.m. at Oak Crest after the Board retreat. 

• The Great Lakes fall conference is scheduled for September 10-12, 2007 at the Four Seasons Resort.  If any 
Board member would like to stay overnight during the conference at the Four Seasons, they will need to let Mary 
Wendt know this by Friday, August 3.  Information on conference workshops will be sent out soon.   

 

CEO REPORT 

Ms. Thekan stated that her July 2007 CEO report was in Board packets; she provided the following updates and 
highlights: 

State Activity: 

• Ms. Thekan attended the Directors’ Forum in Lansing on June 25.  The main areas of focus discussed at the 
meeting were access/eligibility and general fund equity/redistribution. 

• The 20 outpatient visits for mild-moderate individuals now served by the Health Plan is back on the discussion 
table.  Advocates would like to see the CMH system take this benefit back but the issue of adequate funding to 
cover the cost of these services is the CMH’s main concern.  

• The “Friday Fax” from the Board Association was provided for Board members’ information this month.  

Regional Activity: 

• The regional finance directors met this week to discuss the best way to develop a reserve fund.  They will now 
meet with the regional directors next week and provide their recommendations to them.  

Local Activity:  

• A copy of the quarterly Northpointe Employee newsletter was provided for Board members’ information and 
will continue to be provided quarterly.  This newsletter can also be accessed on Northpointe’ website. Millie 
Hofer stated that after reading the employee newsletter she would like to extend appreciation to Dr. Razdan for 
providing the wonderful staff nomination/recognition on Rikki Rysewyk for her excellent support in helping a 
consumer.   

• The annual report for the Dickinson-Iron Medical Care Access Coalition was provided for Board members’ 
information.   

• An agreement has been worked out with Menominee County Probate Court for the juvenile justice position there 
and finalizing language in the contract for this is being worked on.  The contract will come to the Board in 
August or September.   

 
OLD BUSINESS - No old business 
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NEW BUSINESS - No new business 
 

BOARD PREROGATIVE  

• Peggy Connors provided a reminder that Board member’s annual evaluation of the CEO needs to be returned to 
Mary Wendt by July 27.  Also, a Personnel Committee meeting is scheduled for Monday, August 13, 2007 at 
12:00 noon. 

 
PUBLIC COMMENTS - No public comments 

 

ADJOURNMENT 

Chairperson Rather stated the meeting adjourned.  Meeting adjourned at 2:20 p.m.     
 

The August regular monthly board meeting has been cancelled for Thursday, August 16, 2007 and rescheduled to 

Friday, August 17, 2007 at Oak Crest Golf Course in Norway, Michigan beginning at 2:00 p.m. 
 
 
_______________________ 
Karen Raether, Chairperson 
 
_______________________ 
Ann Babladelis, Secretary 
 
_______________________ 
Mary Wendt, Board Secretary  
 

 

 

 


