
 

 

NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Meeting 

MINUTES 
715 Pyle Drive, Kingsford, MI    

May 12, 2016 - 4:00 p.m. 
 

CALL TO ORDER/ROLL CALL: 
J. Nelson, Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant 
conducted the roll call.   
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

Dehn, Janet X*   Nelson, John X    
Hofer, Millie  X*   Peretto, Patti X   
Luhtanen, Joan X    Phillips, Patricia  X  
Martin, Ann  X   Spence, Christine X   
Negro, Mari X   Zevitz, Michael Dr.    X 
      *video television conference from the Northpointe Menominee office 
 
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, C. Adrian            
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all. 
 
PUBLIC COMMENTS - No public comments 
 
APPROVAL OR AMEND AGENDA 
Chair Nelson asked for approval of agenda.   
ACTION:  Moved to approve the agenda.   
Motion by: A. Martin, supported by M. Negro to approve the agenda.   
Chair Nelson asked for any amendments to the agenda.  J. McCarty requested agenda be amended under New 
Business – Pay Scales.  
ACTION:  M. Negro, supported by A. Martin to amend the agenda with addition of Pay Scales under New 
Business.  Motion carried unanimously.   
 
APPROVAL OF REGULAR BOARD MEETING MINTUES 
Chair Nelson asked for a motion to approve the April 28, 2016 regular Board meeting minutes.   
ACTION:  Moved to approve the regular Board meeting minutes as presented. 
Motion by: M. Negro, supported by C. Spence to approve the minutes.   
Motion carried unanimously.    
 
PRESENTATION -   None  
 
ACTION ITEMS  
 Finance  

a)  Check Disbursement Report-March, 2016 
ACTION:  A motion was made by C. Spence supported by J. Luhtanen to approved the check disbursement 
report.  Motion carried unanimously.  
b)  Financial Statement-March, 2016 
ACTION:  A motion was made by C. Spence supported by M. Negro to approve the financial statement.  
Motion carried unanimously.   
 
 
 
 
 



 

 

c)  Contracts-April 28, 2016 
# Name of 

Contract 
Contract 
Type 

Date of 
Contract 

Old Rate New Rate Change 

A. Trico Cleaning 4/25/16-
4/24/17 

$77.25/day $80.57/day Increase 
$3.32/day 

This is a contract renewal with Trico for cleaning at 701 and 715 Pyle Drive. This rate change is due to an 
increase in minimum wage.  Estimated annual increase $863.20.  *Please note this renewal request ws 
received on 4/15/16. 
B. Trico Lawn 

Services 
4/25/16-
4/24/17 

701 & 715 Pyle 
Dr. and The 
Pines $123.60, 
Hughitt St. 
$20.00, 
Belgium 
Pointe $90.00, 
The 
Lighthouse 
$50.00   
These prices 
are per 
occurrence 

701 & 715 Pyle Dr. 
and The Pines 
$178.50, Hughitt 
St. $21.72, Belgium 
Pointe $97.74, The 
Lighthouse $54.30.  
These prices are 
per occurrence.  
$10.50/hr/person 
for add. work 

 
 
$54.90 increase 
$1.72 increase 
$7.74 increase 
$4.30 increase 
All increases are 
per occurrence.   
$10.50/hr/person 
for add. work 

This is a contract renewal with Trico for lawn care services.  These rate changes are due to an increase in 
minimum wage in Sept. 2014 and Jan. 2016 and to cover rising costs.  Estimated annual increase 
$1,442.00.  *Please note this renewal request was received on 4/15/16. 

ACTION:  A motion was made by J. Luhtanen supported by C. Spence to approve the contracts. 
Motion carried unanimously.  

 Written Plan for Professional Services  
ACTION:  A motion was made by J. Luhtanen supported by M. Negro to approve the Written Plan for 
Professional Services.  Motion carried unanimously. 

 Accessibility and Accommodations Plan 
ACTION:  A motion was made by C. Spence supported by J. Luhtanen to approve the Accessibility and 
Accommodations Plan.  Motion carried unanimously. 

 CEO Evaluation Form 
ACTION:  A motion was made by A. Martin supported by C. Spence to approve the CEO Evaluation form. 
Motion carried unanimously. 
  

Jennifer McCarty conducted New Business as follows: 
 
NEW BUSINESS (Discussion only)  
 Finance 

a) Contracts-May 12, 2016 
The following contracts were reviewed: 
 

# Name of 
Contract 

Contract 
Type 

Date of 
Contract 

Old Rate New Rate Change 

A. Penny Gregg Speech 
Therapy 

6/1/16-
5/31/17 

$75/hr. $85/hr. $10/hr. increase 

This is a renewal for a speech and language contract. Increase is requested by provider.  
B. Anderson 

Landscaping 
Lawn 
Care 

5/1/16-
11/30/16 

n/a $50/event n/a 

This is a new agreement for lawn care services at the Maple Ridge home in Stephenson.  This service wsa 
previously done by Services Unlimited, which is under new ownership by Anderson Landscaping.  This 
lawn care agreement was previously presented 4/14/16 as Services Unlimited.  



 

 

C. Lawn & Snow Lawn 
Care 

5/9/16-
11/30/16 

n/a $155/event n/a 

This is a new agreement for lawn mowing and trimming services in Iron River.  This is to include:  
Boyington, Gathering Pointe, Iron River Office and Crossroads. 

Discussion ensued and miscellaneous questions were addressed by B. Adrian and J. McCarty.  The Board 
requested additional information of comparison data of speech therapist salaries. 
Consensus of the Board is that the contracts will move forward (with additional information to be provided 
regarding speech therapy salaries) to the next meeting for review/approval. 
OUTCOME:   Action item for next meeting 

 Financial Risk Management Plan 2016 
Reviewed plan and miscellaneous questions were addressed by J. McCarty and B. Adrian.  
Consensus of the Board is to move this forward to the next meeting for approval. 
Outcome:    Action item for next meeting 

 Shift Differential  
 Reviewed Cost of Shift Differential spreadsheet that was reviewed/recommended by the Ad Hoc Committee 

which indicates the total cost increase if there would be a rate differential for 2nd and 3rd shifts.  Discussion 
ensued on the financial capability of the budget and availability of funds to provide a shift differential.  
Questions addressed by J. McCarty and B. Adrian.  Consensus of the Board is to move this forward to the 
next meeting for final review/approval. 
Outcome:   Action item for next meeting  
 Recipient Rights Semi-Annual Report (Medication Errors) 
At the last Board meeting more information was requested on medication errors.  Data is still in process of 
being collected on the med errors for Board review given that the information requested requires a case by 
case review.  
Outcome:  Data is being collected and will be discussed at next meeting. 

 CEO Report  
- FY17 Budget was passed by the full Senate and was rejected by the House.  A mediation group is being 
  assembled for possible solutions that both Senate and House can agree on to pass the budget hopefully by  
  the first week of June.   
- Employee Survey Results were compiled for Board review.  There was a total of 134 responses out of 242  
   employees.  
- NorthCare received a Transportation Grant of $50,000 to be used toward transportation costs between now  
  and October 1st for individuals receiving services at CMH’s across the Region.  They also received a  
  secondary full year of grant dollars for October 1, 2016 through September 29, 2017 of $100,000. 
  NorthCare will be hiring a Transportation Coordinator for the Region. 
- Jennifer McCarty stated that Bill Adrian, CFO, will be retiring as of August 5, 2016.  

 Pay Scales 
-Reviewed Applied Behavior Analysis Technician and Chief Financial Officer pay scale for Board approval.   

 
o ABA Tech - This a new job position developed specifically for paraprofessionals who will deliver 

services under the direction of the Behavior Analyst for the Autism Benefit Services.  Currently 
Community Support Aide staff are providing the service but the Region has a credentialing process 
specifically for ABA staff, i.e. specific training and consequently uses a title reflective of the main 
job functions.  Proposed pay scale for ABA Tech is the same as a Community Support Aide.   

Outcome:  Action Item for next meeting.    
 

o Chief Financial Officer - Discussion occurred regarding educational requirements for Chief 
Financial Officer.  There is no State educational requirement for CFO.  Across the Region, 
requirements are a minimum of a Bachelor’s Degree with preferred Master’s Degree.   Discussion 
also included the position of Deputy Director and if the Board wants to continue with that position 
as currently the CFO is also the Deputy Director.   

Outcome:  More information will be gathered on State educational requirements for CFO and 
clarification of the Deputy Director appointment process to be discussed at the next meeting.    

 



 

 

John Nelson, Chairperson, assumed the Chairperson position.  
 
MISCELLANEOUS BOARD/COMMITTEE REPORTS  
 Ad Hoc Committee Meeting 4/5/16 

Questions regarding the Ad Hoc Minutes statement of staff at top of pay scale and how that relates to the 
mission/purpose of the Ad Hoc Committee.  J. Nelson related that the issue of staff at the top of pay scale 
and how that relates to retention was reviewed by the Ad Hoc Committee and found not to be a retention 
problem within the agency.  Consensus is to place report on file. 

 FY17 Executive Budget Updates 
Revised Section 298 language; adds $1.8 million to CMH non-Medicaid line; creates new boilerplate which 
requires minimum wage increases be included in Medicaid rate setting process – section 920; creates new 
boilerplate that prohibits DHHS and its contractual agents from requiring prior authorization for 
psychotropic medications and other protected classes of drugs – section 1704. 

    
PUBLIC COMMENTS - No public comments 
 
BOARD COMMENT   
J. Luhtanen inquired as to what the agency plans are for Mental Health Month in May.  J. McCarty stated the 
Operations Team met and is working towards a plan to use Facebook to promote awareness about mental health 
and internally for staff with monthly employee recognition. 
 
C. Spence inquired as to the status of acquiring new Board members.  A. Martin stated application deadline is 
May 19th and the County Commissioners will review applications at their next meeting. 
 
M. Negro inquired regarding the new agency Facebook page, i.e. who handles updates, postings, etc.  This is 
currently being worked on with the IS Dept. 
 
J. Nelson requested that an invitation be sent U.P. wide, i.e. law enforcement, court system, hospital, etc. 
regarding the presentation to be done June 6th by Lynda Zeller, Deputy Director, Behavioral Health & 
Developmental Disabilities Division of MDHHS.  
 
J. Nelson commended Terri Wendt on the work she did regarding the Staff Survey. 
 
ADJOURN 
A motion was made by M. Negro, supported by C. Spence to adjourn the meeting.   
Motion carried unanimously.  
  
Meeting adjourned at 5:20 p.m.   
 
The next regular Board meeting is scheduled for Thursday, May 26, 2016 in Kingsford, Michigan at 4:00 p.m. 
 
_____________________________   
John Nelson, Chairperson   
 
______________________________  
Mari Negro, Secretary    
 
_______________________________ 
Cindy Adrian, Administrative Assistant 


