
 

 

NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Meeting 

MINUTES 
715 Pyle Drive, Kingsford, MI    

April 14, 2016 - 4:00 p.m. 
 

CALL TO ORDER/ROLL CALL: 
J. Nelson, Chairperson, called the meeting to order at 4:00 p.m. Bill Adrian conducted the roll call.   
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

Dehn, Janet  X  Nelson, John X    
Hofer, Millie  X   Peretto, Patti X   
Luhtanen, Joan  X  Phillips, Patricia  X  
Martin, Ann  X   Spence, Christine  X  
Negro, Mari X   Zevitz, Michael Dr.  X   
 
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, C. Adrian            
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
PUBLIC COMMENTS - No public comments 
 
APPROVAL OR AMEND AGENDA 
Chair Nelson asked for approval or amendment of agenda.   
ACTION:  Moved to approve the agenda as presented.   
Motion by: A. Martin, supported by M. Negro to approve the agenda.  Motion carried unanimously.   
 
APPROVAL OF REGULAR BOARD MEETING MINTUES 
Chair Nelson asked for a motion to approve the March 24, 2016 regular Board meeting minutes.   
ACTION:  Moved to approve the regular Board meeting minutes as presented. 
Motion by: M. Hofer, supported by M. Zevitz to approve the minutes.  Motion carried unanimously.    
 
Jennifer McCarty, Northpointe CEO, took over the meeting as election of officers took place. 
 
ELECTION OF OFFICERS - Nomination from the Floor 
 Jennifer McCarty opened the floor for nominations for the position of Chairperson.   
      ACTION:  A motion was made by M. Negro, supported by M. Hofer to nominate John Nelson for     
      Chairperson.  
      Ms. McCarty called for any other nominations three times. 
      ACTION:  A motion was made by M. Negro, supported by A. Martin to close nominations for  
     Chairperson and cast a unanimous ballot for John Nelson as Chairperson.  Motion carried unanimously. 
 
John Nelson, as newly elected Chairperson, assumed the Chairperson position. 
 
 Chairperson Nelson opened the floor for nominations for the position of Vice-Chairperson.   
      ACTION:  A motion was made by J. Nelson, supported by M. Negro to nominate Joan Luhtanen for     
      Vice-Chairperson.  
      Chairperson Nelson called for any other nominations three times. 
      ACTION:  A motion was made by A. Martin, supported by M. Hofer to close nominations for  
     Vice-Chairperson and cast a unanimous ballot for Joan Luhtanen as Vice-Chairperson.  
      Motion carried unanimously. 
 
 
 



 

 

 Chairperson Nelson opened the floor for nominations for the position of Secretary.   
      ACTION:  A motion was made by A. Martin, supported by M. Hofer to nominate Mari Negro for     
      Secretary.  
      Chairperson Nelson called for any other nominations three times. 
      ACTION:  A motion was made by M. Hofer, supported by M. Zevitz to close nominations for  
      Secretary and cast a unanimous ballot for Mari Negro as Secretary.  Motion carried unanimously 
 
 Chairperson Nelson opened the floor for nominations for the position of Treasurer.   
      ACTION:  A motion was made by M. Negro, supported by M. Hofer to nominate Chris Spence for     
      Treasurer.  
      Chairperson Nelson called for any other nominations three times. 
      ACTION:  A motion was made by A. Martin, supported by M. Zevitz to close nominations for  
      Treasurer and cast a unanimous ballot for Chris Spence as Treasurer.   Motion carried unanimously 
 
PRESENTATION -   New Northpointe Website 
Presentation on the new Northpointe website was conducted by Brent Johnson of the IT Dept.  He reviewed 
with the Board the new website that is user friendly, works well with any computer, smart phone, iPad or tablet. 
The new website will be implemented soon. 
 
ACTION ITEMS  
Finance 

a) Check Disbursement Report-February, 2016 
ACTION:  A motion was made by A. Martin supported by M. Hofer to approve the check disbursement 
report.  Motion carried unanimously.  
b)  Financial Statement-February, 2016 
ACTION:  A motion was made by M. Hofer supported by M. Negro to approve the financial statement. 
Motion carried unanimously. 
c)  Final Financial Statement for 9/30/15 
ACTION:  A motion was made by M. Negro supported by A. Martin to approve the final financial 
statement for 9/30/15.   Motion carried unanimously.  
d)  Contracts-March, 2016 
 

# Name of 
Contract 

Contract Type Date of 
Contract 

Old Rate New Rate Change 

A. Grand Traverse 
Industries 

Vocational 
Services 

4/1/16-
3/31/17 

Supported/Integrated 
Employ. 1:1 Staffing 
$4.63/unit/15 min. 
 
Supported Employ. 
$30.00/hr. 
 
Skill Build. $12.00/hr. 

Same n/a 

 
B. NorthCare After-Hours 

Emergency Phone 
Screenings 

1/1/16-auto 
renewal 

$5.63/call Same n/a 

This is a renewal for after-hours phone services. Northcare contracts with Gryphon Place for the services for the entire U.P. 
and is divided by call throughout the CMH’s. 
 
C. Bedford 

Specialized 
Care Inc. 

CLS/Supported 
Housing  

2/22/16-
2/21/17 

n/a $95.00/diem n/a 

This is a new residential contract for a home downstate to assist one Individual with living independently.  
 
 
 



 

 

D. TRICO 
Opportunities 
Inc. 

Agency With 
Choice 

4/1/16-
9/30/16 

Rate determined in 
authorization in the 
NBHS Indiv. Plan of 
Service. Trico will be 
pd. wages of Respite and 
CLS workers and; 
$125.00/mo. for each 
Indiv./Managing 
Employer file 
maintained by TRICO; 
and a one-time $175.00  
set up fee for new files. 
$40.00/hr. for training 
provided to employees. 

Same n/a 

This is a renewal agreement for 6 months.  Through self-determination Individuals can have their respite and/or CLS 
workers employed through TRICO instead of the Fiscal Intermediaries downstate.  
E. Goodwill 

Industries 
Cleaning 6/1/16-

5/31/17 
$250.00/week Same n/a 

This is a renewal agreement for cleaning the Menominee office building. 
F. Penny Gregg Speech Therapy 6/1/16-

5/31/17 
$75.00/hr. Same n/a 

This is a renewal for a speech and language contract up to 200 hours per year.  
G. LB MedWaste 

Services 
Waste Pick-Up 1/1/16-

12/31/16 
$62.13/EOM $63.99/EOM $1.86/EOM 

increase 
This is a renewal agreement for hazardous waste pick-up for all counties. (EOM) every other month. 

ACTION:  A motion was made by P. Peretto supported by M. Zevitz to approve the contracts.  
Motion carried unanimously.  
 

 Northpointe Board Appointments  
a)  Parliamentarian  
J. Nelson asked if there were any Board members interested in serving as Parliamentarian for the Board.    
M. Negro stated that she would be interested in serving as Parliamentarian if no one else was interested. 
J. Nelson appointed Mari Negro as Parliamentarian. 
 
b)  NorthCare Governing Board 
J. Nelson asked if there were any Board members interested in serving on the NorthCare Governing Board.  
P. Peretto stated that Joan Luhtanen was interested in serving on the NorthCare Governing Board to 
represent Iron County. J. Nelson and M. Negro stated they are interested in continuing on the NorthCare 
Governing Board to represent Menominee County if there are no interested or available Dickinson County 
Board members.  There are no available Dickinson County Board members.   
Appointed to the NorthCare Governing Board were John Nelson, Mari Negro and Joan Luhtanen. 
 
c)  Recipient Rights Committee 
J. Nelson asked if there were any Board members interested in serving on the Recipient Rights Committee.   
M. Negro stated she was interested in serving on the Rights Committee.  John Nelson appointed Mari Negro 
to the Recipient Rights Committee.  
 
d)  Great Lakes Executive Committee 
J. Nelson asked if there were any Board members interested in serving on the Great Lakes Executive 
Committee.  John Nelson appointed Joan Luhtanen to serve on the Great Lakes Executive Committee.  
 
e)  Great Lakes Conference Voting Delegates 
J. Nelson stated that any Board member attending the conference will be a voting delegate and if more than 
4 Board members attend then 4 Board members will be selected at that time. 
 
 



 

 

ACTION:   A motion was made by A. Martin supported by M. Hofer to approve the above appointments.  
Motion carried unanimously.  

 
Jennifer McCarty conducted New Business as follows: 
 
NEW BUSINESS (Discussion only)  
 Finance 

a)  Contracts-April, 2016 
The following contracts were reviewed: 

# Name of Contract Contract Type Date of 
Contract 

Old Rate New Rate 

A. St. Jude’s AFC Specialized 
Residential 

3/1/16-2/28/17 $56.23/diem $60.50/diem 

This is a renewal agreement originally submitted 1/28/16.  This is an increase due to the Individuals level of needs. This 
request if for one Individual. 
B. Services Unlimited Lawn Care 5/1/16-11/30/16 $50/event Same 
This renewal is for lawn care services at the Maple Ridge home in Stephenson. 
C. Stuart T. Wilson, 

CPA,PC 
Fiscal 
Intermediary 

4/1/16-3/31/17 Rates for 
Individuals who 
engage their own 
support staff is 
$135/mo.  Rates 
for Individuals 
who do not 
engage their own 
staff is $35/mo. 
per Individual.  
Respite is $7-
$30/monthly 
depending on 
budget. 

Same with the 
exception of: 
Rates for 
Individuals who 
do not engage 
their own staff is 
$50/mo. per 
Individual. 

This is a renewal agreement for fiscal intermediary services through self-determination.  The Purchase of Service Rate for 
other CMH’s is $50/mo.  This increase is per the request of the Provider.  
 
# Name of Contract Contract 

Type 
Date of 
Contract 

Old Rate New Rate Change 

A. Waste 
Management 

Garbage Pick-
Up 

4/1/16-3/31/17 $1216.74/mo. $375.61/mo. $841.13/mo. 
decrease 

This agreement was tabled at the Board meeting dated 3/24/16. 
This is a renewal agreement for Boyington, Iron River and Menominee offices.  This decrease is due to renegotiation of 
contract rates. 

ACTION:  A motion was made by M. Negro supported by M. Zevitz to move the contracts including Waste 
Management to an action item.   
ROLL CALL VOTE:        
MEMBER         YES     NO                     MEMBER        YES    NO               
Hofer, Millie             X     Nelson, John   X 
Martin, Ann  X   Peretto, Patti   X  
Negro, Mari   X   Zevitz, Michael   X 
Motion carried unanimously.  
 
ACTION:   A motion was made by M. Negro supported by A. Martin to approve all four contracts. 
Motion carried unanimously.   
 
 
 
 
 



 

 

 MDHHS Contract Amendment  
 Reviewed the MDHHS contract amendment that is due 5/1/16 to the State.  The amendment includes an 

update in the trauma policy, continuing education for Recipient Rights Officer and some technical changes 
to the Rights Appeal process regarding timelines and CMHSP reporting requirements.  Discussion ensued.  
Consensus of the Board is that this item will move forward to the next meeting for approval. 
Outcome:    Action item for next month 

 CEO Evaluation Form  
 Reviewed suggested revisions to the CEO evaluation form.  Discussion ensued. Consensus of the Board is 

another draft will be completed and reviewed again by the Board.   
 Strategic Plan  
 Discussion ensued regarding updating the Strategic Plan.   Consensus of the Board is to have the Operations 

Team review the Strategic Plan and then bring it to the full Board for review.  
 Employee Survey Questionnaire  

This survey was requested by the Board for employee feedback.  Discussion ensued with questions 
addressed.   
 
ACTION:   A motion was made by M. Negro supported by M. Hofer to move Employee Survey 
Questionnaire to an action item.     
ROLL CALL VOTE:        
MEMBER         YES     NO                     MEMBER        YES    NO               
Hofer, Millie             X     Nelson, John   X 
Martin, Ann  X   Peretto, Patti   X  
Negro, Mari   X   Zevitz, Michael   X 
Motion carried unanimously.  
 
ACTION:   A motion was made by M. Negro supported by M. Hofer to adopt and implement the Employee 
Survey Questionnaire.  Motion carried unanimously.   
 

 On-Call Position Pay Scale 
Reviewed proposed pay scale for salaried on-call position.  Discussion ensued with questions addressed.  
Consensus of the Board is to have more information gathered by the Administrative team. 
Outcome:    Action item for next month   

 Wage Scale Policy 
Reviewed request by the Ad Hoc Committee for a revision to the Wage Scale policy with the following 
statement "Staff moving from a five step wage scale to an eight step way scale due to acceptance of a 
position with management responsibilities will have no less than $1.50 per hour increase in wage to 
adequately reflect the change in job duties assigned, not to exceed the top of the designated pay scale".    
Discussion ensued with questions addressed.  Consensus was the Board will review further.  
Outcome:  Action item for next month    

 Midnight/Weekend Differential  
Reviewed recommendations made by the Ad Hoc Committee to have a midnight/weekend differential pay 
scale.  Discussion ensued and questions addressed.  Consensus of the Board was more information will be 
gathered regarding budget issues, etc. and discuss at the next Board meeting. 

 CEO Report  
Northpointe Updates: 
- Representative Ed McBroom and Lynda Zeller, Deputy Director, Behavioral Health & Developmental 
  Disabilities division of MDHHS have expressed interest in attending a special Board meeting at 
  Northpointe to discuss concerns related to the budget and service requirements.  Tentative date is  
  scheduled for June 6th.  
- Bellin contract not yet executed as approved by the Board.  Bellin does not have the technology  
  capabilities need to support reporting to UMR as required by the new Affordable Care Act  
  rules/regulations. 
- J. McCarty will be attending the Annual Rural Health Conference April 21-22. 
 



 

 

- Tobacco Free Campus Taskforce:  Meeting held with Katie Maxon from DCHS to learn about their     
   process for becoming smoke free. Taskforce has met and are seeking out further members.  
- Cost Savings/Efficiency Efforts were presented to the Board for information. 
 
Regional/State Updates: 
- System Redesign Workgroup:  J. McCarty is a member of this state work group with the purpose of this  
  group targeted toward examining fundamental principles that would drive the FY-17 budget. 
- Regional Directors will be meeting in person this spring/early summer to discuss any regional issues and  
  efficiencies that can be made.  
 

John Nelson, Chairperson, assumed the Chairperson position.  
 
MISCELLANEOUS BOARD/COMMITTEE REPORTS  
 Ad Hoc Committee Meeting 3/23/16 
 Stakeholder Committee Meeting 4/5/16 
 NorthCare Meeting Minutes 3/9/16 
 Northpointe FY-2015 Annual Audit Report (presentation scheduled for 4/28/16) 
 
Consensus of the Board is to place the above reports on file.  
    
PUBLIC COMMENTS - No public comments 
 
BOARD COMMENT  -  None 
 
ADJOURN 
A motion was made by A. Martin, supported by M. Zevitz to adjourn the meeting.   
Motion carried unanimously.  
  
Meeting adjourned at 5:40 p.m.   
 
The next regular Board meeting is scheduled for Thursday, April 28, 2016 in Kingsford, Michigan at 4:00 p.m. 
 
_____________________________   
John Nelson, Chairperson   
 
______________________________  
Mari Negro, Secretary    
 
_______________________________ 
Cindy Adrian, Administrative Assistant 


