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NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 

Regular Meeting 

MINUTES 

715 Pyle Drive, Kingsford, MI    

October 27, 2016 - 4:00 p.m. 

 
CALL TO ORDER/ROLL CALL: 

J. Luhtanen, Vice-Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant 

conducted the roll call.   

MEMBERS Present Excused  

Absent 

Absent MEMBERS Present Excused 

Absent 

Absent 

Dehn, Janet        X*    Negro, Mari        X X        

Hamm, Ray        X   Nelson, John          X  

Hofer, Millie        X*    Peretto, Patti         X   

Luhtanen, Joan         X    Phillips, Patricia         X   

Martin, Ann        X   Schinderle, Katie        X    

McCole, Gerald        X**   Zevitz, Michael Dr.            X 

      *video television conference from the Northpointe Menominee office; ** via telephone  

 

REPRESENTING ADMINISTRATION:  J. McCarty, B, Ducoli, C. Adrian            

 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all. 

 

PUBLIC COMMENTS - None 

 

APPROVAL OR AMEND AGENDA 

Vice-Chairperson Luhtanen asked for approval or amend of agenda.    

ACTION:  Moved to approve the agenda as presented. 

Motion by:   G. McCole, supported by M. Negro to approve agenda.   

Motion carried unanimously.   
 

APPROVAL OF REGULAR BOARD MEETING MINUTES 

Vice-Chairperson Luhtanen asked for a motion to approve the October 13, 2016 regular Board meeting minutes.   

ACTION:  Moved to approve the regular Board meeting minutes as presented. 

Motion by:  M. Negro, supported by P. Phillips to approve the minutes with the correction to Contracts  

10-13-16 Item F Trico $625,000.  Motion carried unanimously.    

 

PRESENTATION -  None  

 

ACTION ITEMS  

 Finance  

Contracts 10-13-16   

 

# Name of 

Contract 

Contract 

Type 

Date of 

Contract 

Old Rate New Rate Change 

A. TRICO 
Opportunities
, Inc. 

Cleaning 10/1/16-
9/30/17 

$34.75/work day $37.85/work 
day 

$3.10/work 
day increase 

This is a renewal agreement for cleaning of the Iron River office building.  Change due to increase in 
minimum wage. 

B. Goodwill 
Industries 

Vocational 
Services 

10/1/16-
9/30/17 

H2014-Skill Bldg. or 
Pre-Voc. Hab.- 
$1.94/15 min. unit OR 

Same 
 
 

n/a 
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FTE Amount:     10-17 
Carney $10,383/mo.  
18-23 Marinette  
$15,000/mo. 
24-29 No loc. 
$18,000/mo.  (if 
needed)  
H2023-Sup. Employ.-
$5/15 min. unit JC 
(enclave) $7.50/15 min. 
unit 
PSC-Group $3/15 min. 
unit, 1 on 1-$5/15 min. 
unit 

 
FTE Amount: 
10-17 Carney 
$14,088.75/mo
. 
10-17 
Marinette 
$12,016.87/mo
. 
18-23 No loc 
$16,258/mo. (if 
needed) 
 
H2023-Sup. 
Employ $8/15 
min. unit 
 

Same 

 
 
Increase of 
$3,705.75/mo
. 
Decrease of 
$2,983.13/mo
. 
Decrease of 
$1,742/mo. 
 
 
Increase of 
$3/15 min. 
unit and 
$.50/15 min 
unit 

 
n/a 

This is a renewal agreement for vocational services.  The increase is due to help cover operating costs. 

C. Marquette 
General 

Inpatient 
Psychiatric 
Care 

5/1/16-
4/30/17 

$695/day Same n/a 

This is the current rate for Marquette General.  NorthCare has requested rates remain the same.  They 
have not had any feedback.  An addendum will be done if a rate change is requested. 

D
. 

Pine Rest St. 
Mary’s 

Inpatient 
Psychiatric 
Care 

10/1/16-
9/30/17 

Child/Adolescent/Old
er Adult Unit-
$981.50/day 
Adult Unit-$946/day 
Partial Hosp. Program-

$403.50/day 
 

 
 
$1,033/day 
$996/day 
 

$419.50 

 
Increase of 
$51.50/day 
Increase of 
$50/day 

Increase of 
$16/day 
 
 

This is an agreement renewal.  These rates represent a 5% increase for inpatient services plus $3/day to 
support the residency program.   

E. Schlaud AFC Residentia
l Services 

10/1/16-
12/31/16 

$63.03/day $75.35/day Increase of 
$12.32/day 

This is an increase for one resident, due to an increase in level of care needs.  

F. Trico 
Opportunities
, Inc. 

Vocational 
Services 

10/1/16-
9/30/17 

$625,000/yr. Same n/a 

This is a renewal for skill building and supported employment. 

ACTION:  A motion was made by G. McCole supported by M. Negro to approve the 10-13-16 contracts.  

Motion carried unanimously. 
 

 MERS 457 Plan Resolution   

ACTION:  A motion was made by M. Negro supported by K. Schinderle to approve the MERS 457 Plan 

Resolution.  Motion carried unanimously.   

 

Jennifer McCarty conducted New Business as follows: 
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NEW BUSINESS (Discussion only)  

 Finance  

a)  Check Disbursement Report-September, 2016 

            No questions regarding the check disbursement report.  Consensus of the Board is that this item will 

      move forward to the next meeting for approval.  

            OUTCOME:    Action item for next meeting 

 

 b)  Financial Statement-September, 2016 

     Miscellaneous questions were addressed regarding the financial statement.  Consensus of the Board is  

     that this item will move forward to the next meeting for approval.    

     OUTCOME:    Action item for next meeting 

 

 c)  Contracts 10-27-16 

# Name of 

Contract 

Contract Type Date of 

Contract 

Old Rate New Rate Change 

A. Alert GPS 
Holdings, 

Corp. 

GPS Services 11/1/16-
10/31/17 

n/a $125/each device  
$25/mo. service 

charge per device 

n/a 

This is a new agreement for GPS monitoring devices and services for providers/workers who are out in 
rural areas for safety purposes.  To begin, 5 units will be ordered.  More to be ordered as needed. 

B. Amit 
Razdan, 
MD 

Medical 
Director/Psychiatry 
Services 

11/1/16-
9/30/20 

Year 3  
$165/hr. 
Years 4-6  
$168/hr. 

Year 3  $175/hr. 
Years 4-6  
$188.75/hr 

Increase of 
$10/hr. 
Increase of 
$20.75/hr. 

This is an amendment to Dr. Razdan’s current contract to align the hourly rate assigned toward regional 
average of rates for Medical Director/Board Certified Adult/Child Psychiatrist. 

C. GT 
(Guardian 
Trac) 
Financial 

Fiscal Intermediary 10/1/16-
9/30/17 

$50-$125/mo. Same n/a 

GT provides fiscal intermediary services to 19 Individuals currently.  The monthly rate is determined by 
the Individual’s budget.  The larger the budget, the greater the monthly fee. 

D. M&M 
Trucking 
Inc. 

Snow Removal 11/1/16-
10/31/17 

$75/plowing,  
$50 salting 
plus cost of 
materials, 
$80/snow 
removal by 
front end 
loader, $55/by 
dump truck- 
 
All per event 

Same 
Same 
 
$100/snow 
removal by front 
end loader, 
$65/by dump 
truck 
$40/shoveling 
All per event 

 
 
 
$20/event 
increase 
 
$10/event 
increase 

This is a renewal agreement for snow removal at the Menominee office building.  

E. John Zinger Snow Removal 11/1/16-
10/31/17 

$55/hr. 
plowing/snow 
removal 
 

$50/hr. 
plowing/snow 
removal 
$15/hr. 
shoveling/salting 

$5/hr. 
decrease 

This is an agreement renewal for snow removal at the Iron River locations. 
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Miscellaneous questions were addressed.   

 

ACTION:  A motion was made by M. Negro, supported by P. Phillips that the contract for M&M Trucking 

Inc. and contract for John Zinger become an action item at the present meeting.    

ROLL CALL VOTE: 

MEMBERS  YES NO  MEMBERS YES NO 

Dehn. J.  X   McCole, G. X 

Hamm, R.  X   Negro, M. X 

Hofer, M.  X   Peretto, P. X 

Luhtanen, J. X   Phillips, P. X 

Martin, A.  X   Schinderle, K.   X 

Motion carried unanimously. 

 

ACTION:  A motion was made by M. Negro, supported by P. Phillips to approve the contract for 

M&M Trucking Inc. and contract for John Zinger.   Motion carried unanimously.  

 

      Consensus of the Board is that Contracts 10-27-16 with exception of M&M Trucking Inc. and John Zinger     

      will move forward to the next meeting for approval.  

      OUTCOME:   Action item for next meeting.  

   

 MERS Retirement Plans  

A presentation by the MERS representative is being planned for the 12-15-16 Board meeting.  Request was 

also made to have information on number of staff enrolled in each plan for further discussion.     

OUTCOME:  MERS Retirement Plan is scheduled to be a presentation at the 12-15-16 Board meeting.  

 

 Timeline for Tobacco Free Campus & Tobacco Free Worksite Policy   

Discussed and reviewed guideline implementation and Tobacco Free Worksite policy.  Currently 

Northpointe is offering a Smoking Cessation Group to individuals.  Miscellaneous questions were 

addressed.     

OUTCOME:    Action item for next meeting.  

 

 Ad Hoc Committee – OnCall Pay for Clinical Staff Policy  
Discussed and reviewed Ad Hoc draft meeting minutes from 10-25-16 and On-call Emergency Services 

Policy.  Miscellaneous questions were addressed.  Recommendation was made to pay Salary Exempt Staff 

the $100 per diem plus $25/hour after first 4 hours.     

OUTCOME:  Ad Hoc Committee will meet again to revise policy per Board recommendations/input 

and then present to full Board for their approval. 

     
J. Luhtanen, assumed the Vice-Chairperson position.  

 

MISCELLANEOUS BOARD/COMMITTEE REPORTS  

 Stakeholders Committee Meeting Minutes 10-4-16 

Report to be placed on file. 

 2015 Michigan Consumer Survey 

Miscellaneous questions were addressed regarding problem solving survey results.  Report to be placed on 

file.     

 Semi Annual Rights Office Report 

Report to be placed on file.    

 

PUBLIC COMMENTS  
Christy Harvey, Northpointe case manager, expressed her concerns regarding the compensation for On-Call 

Salary Non-Exempt Staff.  She felt compensation was not fair in regards to the rate Salary Exempt Staff 

would receive for the same service and that client care would be affected by this new policy. 
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Katie LaPine, Northpointe case manager, also expressed her concerns with compensation and adjustment of staff 

schedules regarding the On-Call Pay for Clinical Staff policy for Salary Non-Exempt Staff.        

Melody Beres of Birchwood AFC Home expressed her concerns regarding specialized contract money for AFC 

homes.  She expressed difficulty understanding the process and would like an explanation on how the 

specialized contract rate is determined.   

 

BOARD COMMENT 

G. McCole informed the Board that at the last Dickinson County Board meeting the local hospital requested a 

resolution to become a non-profit hospital and he felt this would help with increasing number of beds at our 

local hospital and asked for support with this issue. 

 

ADJOURN 

A motion was made by M. Negro, supported by P. Phillips to adjourn the meeting.   

Motion carried unanimously.  

  

Meeting adjourned at 4:58 p.m.   

 

The next regular Board meeting is scheduled for Thursday, November 10, 2016 in Kingsford, Michigan at 4:00 

p.m. 

 

 

_____________________________   

Joan Luhtanen, Vice-Chairperson   

 

______________________________  

Mari Negro, Secretary    

 

_______________________________ 

Cindy Adrian, Administrative Assistant 


