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NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Meeting 

MINUTES 

715 Pyle Drive, Kingsford, MI    

January 26, 2017 - 4:00 p.m. 

 
CALL TO ORDER/ROLL CALL: 

J. Nelson, Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant 

conducted the roll call.   

MEMBERS Present Excused  

Absent 

Absent MEMBERS Present Excused 

Absent 

Absent 

Dehn, Janet      X*   Negro, Mari         X      X  

Hamm, Ray      X   Nelson, John         X   

Hofer, Millie      X    Peretto, Patti         X   

Luhtanen, Joan       X      Phillips, Patricia         X   

Martin, Ann      X   Schinderle, Katie  X   4:15pm   

McCole, Gerald      X    Zevitz, Michael Dr.        X   

      *video television conference from the Northpointe Menominee office 

 

REPRESENTING ADMINISTRATION:  J. McCarty, B, Ducoli, C. Adrian            

 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all. 

 

PUBLIC COMMENTS - None 

 

APPROVAL OR AMEND AGENDA 

Chairperson Nelson asked for approval or amend of agenda.    

ACTION:  Moved to approve the agenda as presented. 

Motion by:  J. Luhtanen, supported by G. McCole to approve agenda.   

Motion carried unanimously.   
 

APPROVAL OF REGULAR BOARD MEETING MINUTES 

Chairperson Nelson asked for a motion to approve the January 12, 2017 regular Board meeting minutes.   

ACTION:  Moved to approve the regular Board meeting minutes as presented. 

Motion by:   A. Martin, supported by P. Phillips to approve the 1-12-17 regular Board meeting minutes.    

Motion carried unanimously.    
 

PRESENTATION – FY16 Outcomes Report      Presenter:  Lisa Dionne  

Lisa Dionne, QI Manager reviewed and discussed the FY16 Outcomes Report indicating an overall 

improvement with the 4th quarter.  Comparison data was also provided on performance from FY 15.  

Miscellaneous questions were addressed regarding exceptions, psychiatric discharges, overall comparison data, 

etc.  Request for a future presentation on jail services/jail service agreements was made by A. Martin.         

 

K. Schinderle present at 4:15 p.m. 

 

ACTION ITEMS  

 Finance  

Financial Statement - November, 2016 

ACTION:  A motion was made by G. McCole supported by M. Hofer to approve the Financial Statement – 

November, 2016.  Motion carried unanimously. 
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 Contracts 1-12-17 (Trico Opportunities Agency with Choice; Trico Opportunities Lease; HIS, Inc; St. Mary’s 

Hospital; Beacon Residential Services; Case Management of Michigan; Northern Pines) 

 
# Name of 

Contract 

Contract Type Date of 

Contract 

Old Rate New Rate Change 

A. Trico 

Opportunities 

Inc. 

Agency With 

Choice 

10/1/16-

9/30/17 

H2015, T1005, H0045 Rate determined 

in authorization in the NBHS IPOS 

(Trico will be pd. wages of Respite and 

CLS workers) and; $125/mo. for each 

Indiv./Managing Employer file 

maintained by Trico; and a one-time 

$175 set up fee for new files. $40/hr. 

for training provided to employees. 

Same n/a 

 

B. Trico 

Opportunities, 

Inc. 

Lease 11/1/16-

11/1/17 

$2,185.42/month $2,268.75/mont

h 

$83.33 

This is a renewal agreement for 2,500 sq. ft. of usage in the Trico building by Northpointe. 

C. HIS, Inc. Specialized 

Residential 

12/1/16-

11/30/17 

$1,650/day Same n/a 

This is a renewal agreement for six residents.  Individual rates are determined by their level of care. 

H. St. Mary’s 

Hospital 

Inpatient 

Psychiatric 

Care 

1/1/17-

12/31/17 

$1,210/day Same n/a 

This is a renewal for inpatient psychiatric care. 

I. Beacon 

Residential 

Services 

Specialized 

Residential 

10/1/16-

9/30/17 
 $219/diem for Personal 

Care/CLS 

 $1400.00 (one-time fee) for 

Behavior Plan and Monitoring 

 NA 

 

-$222.50/diem 

for Personal 

Care/CLS 

-$1500.00 

(one-time fee) 

for Behavior 

Plan 

Assessment & 

Development 

-$80.00 per 

month 

Behavior Plan 

Monitoring 

$3.50 

increase 

 

Increase 

$100 

 

 

 

New Rate 

This is a revision to three services approved at the 10/13/16 board meeting.  This is a renewal agreement for specialized residential 

services for two Individuals at this time. 

 

J. Case 

Management of 

Michigan 

Case 

management 

10/1/16-

9/30/17 
 $100/diem  H0031  -$110/diem 

Care/CLS 

 

$10 increase 

 

This is a revision to services approved at the 10/13/16 board meeting.   

K. Northern Pines Skill Building 10/1/16-

9/30/17 

$2.75/unit H2014 ; total contract 

allotment not to exceed $235,413 

same  

This is a renewal agreement for skill building services. 

ACTION:  A motion was made by J. Luhtanen supported by P. Phillips to approve Contracts 1-12-17.  

Motion carried unanimously. 

 

 Applications for Stakeholder Advisory Committee (Sue K., Ashley K., Hugo L., Nancy P., Tamara T.) 

ACTION:   A motion was made by J. Luhtanen supported by G. McCole thanking the 5 applicants and to 

reappoint Sue K., Ashley K., Hugo L., Nancy P., Tamara T. to the Stakeholder Advisory Committee.  

Motion carried unanimously.  
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 Interim CEO  

ACTION:  A motion was made by G. McCole supported by M. Hofer to appoint Jill Doll as Interim CEO.   

Motion carried unanimously.   

 

Discussed and reviewed CEO Pay Related Information and delegated functions for Interim CEO.     

ACTION:   A motion was made by M. Hofer supported by G. McCole to pay Interim CEO $350/week 

starting the first day after CEO’s FMLA departure date and continuing until CEO’s return date from FMLA.    

Motion carried unanimously. 

 

Jennifer McCarty conducted New Business as follows: 

 

NEW BUSINESS (Discussion only)  

 Finance  

a) Check Disbursement Report-December, 2016 

Miscellaneous questions were addressed regarding the Check Disbursement Report-December, 2016.  

Consensus of the Board is that this item will move forward to the next meeting for approval.  

             OUTCOME:    Action item for next meeting 

b) Financial Statement-December, 2016 

Miscellaneous questions were addressed regarding the Financial Statement-December, 2016 with a 

request made for more information/update regarding the Forever Friends Drop-In Center.  Consensus of 

the Board is that the Financial Statement-December, 2016 will move forward to the next meeting for 

approval. 

OUTCOME:   Action item for next meeting  
c) Contracts 1-26-17  

Discussed and reviewed Contracts 1-26-17 for Birchwood AFC; Ihander AFC; Kutha AFC; Schlaud 

AFC; Anthony House.  Miscellaneous questions were addressed.   Consensus of the Board is that this 

item will move forward to the next meeting for approval.  

OUTCOME:   Action item for next meeting 

 

 Board By-Laws and Policies     

Discussed and reviewed further revisions to the Board Policies.  Miscellaneous questions were addressed 

regarding appropriate chain of command wording be more user friendly (page 2 of Board Policies); response 

time regarding complaints (page 3 of Board Policies); clarification regarding public comments at meetings 

(page 8 of Board Policies).   

OUTCOME:    Action item for next meeting  

 

 Janitor Pay Scale  

Discussed the need to change Northpointe’s 5 step pay scale for Janitor to reflect the minimum wage 

increase as of January 1st due to upcoming openings for this position.   Consensus was to adjust base pay to 

meet minimum wage requirement per State law and move proposed pay scale for approval at next meeting.   

OUTCOME:  Action item for next meeting.    

  

J. Nelson assumed the Chairperson position.  

 

MISCELLANEOUS BOARD/COMMITTEE REPORTS  

 Annual Board Training Packets 

Packets distributed to Board members for annual training regarding Recipient Rights, Diversity and Person 

Centered Planning/Deaf Culture.   

 

PUBLIC COMMENTS    
None 
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BOARD COMMENT 

Ann Martin inquired as to the availability of Board Works Modules for Board members to review. 

 

Joan Luhtanen brought to the Board’s attention the 1-13-17 and 1-20-17 issues of Friday Facts and the 

information regarding Medicaid expansion and the ripple effect it will have.     

 

Katie Schinderle apologized for being late for the meeting due to her work schedule and commented for future 

potential Board members that the Board meeting time be reviewed to consider work schedules.     

 

John Nelson commented on the impact and ripple effect the Affordable Care Act will have if changed 

significantly.   

 

ADJOURN 

A motion was made by G. McCole, supported by P. Phillips to adjourn the meeting.   

Motion carried unanimously.  

  

Meeting adjourned at 5:35 p.m.   

 

The next regular Board meeting is scheduled for Thursday, February 9, 2017 in Kingsford, Michigan at 4:00 

p.m. 

 

 

_____________________________   

John Nelson, Chairperson   

 

______________________________  

Mari Negro, Secretary    

 

_______________________________ 

Cindy Adrian, Administrative Assistant 


