
 

 

NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Meeting 

MINUTES 
715 Pyle Drive, Kingsford, MI    
February 25, 2016 - 4:00 p.m. 

 
CALL TO ORDER/ROLL CALL: 
Joan Luhtanen, Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant, 
conducted the roll call.   
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

DeDie, William  X  Negro, Mari X (4:02p.m.)   
Dehn, Janet  X*   Nelson, John  X  
Freeman, Peggy X   Peretto, Patti X   
Hofer, Millie X   Phillips, Patricia  X  
Luhtanen, Joan X   Spence, Christine X   
Martin, Ann X   Zevitz, Michael, Dr. X (4:02 p.m)   

*video television conference from the Northpointe Menominee office 

REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, C. Adrian            
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
PUBLIC COMMENTS - No public comments 
 
M. Negro & M. Zevitz - present at 4:02 p.m. 
 
APPROVAL OR AMEND AGENDA 
Chair Luhtanen asked for approval or amendment of agenda.   
Joan Luhtanen asked that the agenda be amended to add under Presentation: 2015 Annual Submission (from 
Miscellaneous).   Millie Hofer asked that agenda be amended to add under New Business:  d) NorthCare 
Network Policy.   
ACTION:  Moved to approve the amended agenda as presented.   
Motion by: A. Martin, supported by M. Hofer to approve the amended agenda.  Motion carried unanimously.   
 
APPROVAL OF REGULAR BOARD MEETING MINTUES 
Chair Luhtanen asked for a motion to approve the February 11, 2016 regular Board meeting minutes.   
ACTION:  Moved to approve the regular Board meeting minutes as presented. 
Motion by: A. Martin, supported by J. Dehn to approve the minutes.  Motion carried unanimously.    
 
PRESENTATION  
 2015 Annual Submission 
      Jennifer McCarty reviewed with the Board the 2015 Annual Submission. This is a detailed report that is 
      required by contract to be submitted to the State annually and is due by February 29, 2016.  Review and        
      discussion occurred.   
 
ACTION ITEMS  
 Applications for Vacancies on the Stakeholder Advisory Committee  

ACTION:  A motion was made by M. Hofer supported by P. Freeman to appoint the following applicants -
Harry Groulx, Darlene Hehn, Gerald McCole, Fumiko McLain and Joanne Morin to the Stakeholder 
Advisory Committee. Motion carried unanimously.     

 2015 Board Member Attendance   
ACTION:  A motion was made by M. Hofer supported by M. Negro to approve the 2015 Board Member 
Attendance to be submitted to the County Boards.  Motion carried unanimously.  



 

 

Jennifer McCarty conducted New Business as follows: 
 
NEW BUSINESS (Discussion only)  
 Finance 

a)  Check Disbursement Report-January, 2016 
No questions regarding the check disbursement report.  No discussion.  Consensus of the Board is that this 
item will move forward to the next meeting for approval.   

 Outcome:    Action item for next month        
b)  Financial Statement-January, 2016 
No questions regarding the financial statement.  No discussion. 
Consensus of the Board is that this item will move forward to the next meeting for approval. 
Outcome:    Action item for next month 
c)  Contracts-February, 2016  

 
# Name of 

Contract 
Contract 
Type 

Date of Contract Old Rate New Rate Change 

A. Michael 
and 
Christine 
Bachland 

Respite 5/1/16-4/30/17 $130.40/diem $136.00/diem $5.60/diem

This is a renewal agreement.  This change is due to an increase in minimum wage.  
B. Dale 

Schmeisser 
Dietician 5/1/16-4/30/17 $50.00/hr. Same n/a 

This is a renewal agreement for dietary services for our homes and consultation to outpatient for a maximum 
of 44 hours per month.   
C. Whispering 

Pines 
Powers Lease 5/1/16-4/30/17 $850.00/mo. Same n/a 

Renewal of the lease of the Powers offices.  
Consensus of the Board is that the contracts will move forward to the next meeting for approval. 
Outcome:    Action item for next month 
d)  NorthCare Network Policy  
M. Hofer asked for clarification of the policy.  This is a NorthCare policy that was given to Board members 
for informational purposes regarding the Stakeholder Committee.   
 

 CEO Evaluation Form  
Board members were provided examples of other CEO performance reviews for informational purposes.  
Consensus of the board is for CEO Evaluation form to continue for discussion after Board members have 
time to review all information presented. 
Outcome:  Discussion item next month 
 

M. Hofer left meeting at 5:00 p.m.  
 

 CEO Report 
Updates from Jennifer McCarty: 
- The Survey Development Team has met and has compiled a list of draft survey questions for the Ad 

Hoc Committee to review.   
- The Board Secretary position was declined by the selected candidate.  Another applicant has been 

offered the position and we are awaiting her acceptance.  
- Grant Opportunities - There is currently grant opportunity for NorthCare to assist with cost of services 

(transportation to/from hospitals).  Another grant opportunity available for CMH's is for integrated 
health care of $150,000 for a 2 year grant period.  Reviewed list of added services that could be 
provided.  Also grant opportunity for the Drop In Center to be eligible for up to $5000 to assist with 
promoting health and wellness.   Deadline for submission of the grants is March 9, 2016. Discussion 
ensued.  



 

 

 
ACTION:   A motion was made by M. Negro supported by P. Freeman to move Grant Opportunities to 
an action item.  
ROLL CALL VOTE: 

 MEMBERS                     YES      NO                   MEMBERS          YES      NO 
Dehn, Janet                         X   Negro, Mari             X 
Freeman, Peggy                  X   Peretto, Patti             X 
Luhtanen, Joan                   X   Spence, Chris             X 
Martin, Ann                        X   Zevitz, Michael Dr.      X 
 Motion carried unanimously.     
 
ACTION:   A motion was made by P. Freeman supported by J. Dehn to authorize administration to 
apply for grants for Integrated Health Care Initiatives and Drop In Center. 
ROLL CALL VOTE: 
MEMBERS                     YES      NO                   MEMBERS          YES      NO 
Dehn, Janet                         X   Negro, Mari             X 
Freeman, Peggy                  X   Peretto, Patti             X 
Luhtanen, Joan                   X   Spence, Chris             X 
Martin, Ann                        X   Zevitz, Michael Dr.      X 
 Motion carried unanimously.     
 

C. Spence - left meeting at 5:20 p.m. 
 

- Regional and State:  Statewide survey is being completed of CMH's regarding nicotine dependence 
programs/services and tobacco free campus policies.  Discussion ensued.  Board requested information 
to be gathered from other CMH's and the hospital's policy on this and review possible savings regarding 
health insurance.   
 

P. Peretto - left meeting at 5:40 p.m. 
 

-  FY 17 Executive Budget Proposal released.  Summary was reviewed and discussion ensued.    
 
Joan Luhtanen, Chairperson, assumed the Chairperson position.  
 
MISCELLANEOUS BOARD/COMMITTEE REPORTS  
 2016 MACMHB Legislative and Policy Priorities - Informational    

PUBLIC COMMENTS - No public comments 
 
BOARD COMMENT  
 
ADJOURN 
A motion was made by P. Freeman, supported by M. Negro to adjourn the meeting.  Motion carried 
unanimously.  
  
Meeting adjourned at 5:55 p.m.   
 
The next regular Board meeting is scheduled for Thursday, March 10, 2016 in Kingsford, Michigan at 4:00 p.m. 
 
_____________________________   
Joan Luhtanen, Chairperson   
______________________________  
Mari Negro, Secretary    
_______________________________ 
Cindy Adrian, Administrative Assistant 


