
 
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 

Regular Meeting 
MINUTES 

715 Pyle Drive, Kingsford, MI    
November 19, 2015 - 4:00 p.m. 

 
CALL TO ORDER/ROLL CALL: 
John Nelson, Chairperson, called the meeting to order at 4:02 p.m. Mary Wendt, Board Secretary, conducted the 
roll call.   
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

DeDie, William X (4:10 pm)   Negro, Mari X   
Dehn, Janet *X   Nelson, John X    
Freeman, Peggy X   Peretto, Patti X   
Hofer, Millie *X   Phillips, Patricia  X  
Luhtanen, Joan X   Spence, Christine X (4:05 pm)   
Martin, Ann X   Zevitz, Michael, Dr. X(4:15 pm)   
*(video television conference from the Northpointe Menominee office) 
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, M. Wendt           
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
C. Spence - present 4:05 p.m.  
 
PUBLIC COMMENTS  
 John Nelson stated that he recently spoke with a person whose child receives services from Northpointe and 

they could not say enough good things about Dr. Razdan and the staff.   

APPROVAL OR AMEND AGENDA 
Chair Nelson asked for a motion to approve the agenda.   
ACTION:  Moved to approve the agenda as presented.   
Motion by: J. Luhtanen, supported by M. Negro to approve the agenda.   
Chair Nelson asked for any additions to the agenda.  No discussion. Motion carried unanimously.   
 
APPROVAL OF REGULAR BOARD MEETING MINTUES 
Chair Nelson asked for a motion to approve the November 12, 2015 regular Board meeting minutes.   
ACTION:  Moved to approve the regular Board meeting minutes as presented. 
Motion by: C. Spence, supported M. Negro to approve these minutes.   
Chair Nelson asked if there were any corrections to the above minutes. No discussion. Motion carried 
unanimously.    
 
PRESENTATION - No presentation 
 
ACTION ITEMS 
 Finance 

a) Contracts-November 12, 2015 
No discussion.  
ACTION:  A motion was made by A. Martin, supported by J. Luhtanen, to approve the contracts.  
Motion carried unanimously.   
 

 Board of Director 2016 Meeting Schedule 
No discussion  
ACTION:  A motion was made J. Dehn, supported by M. Hofer to approve the Board of Director 2016 
meeting schedule. 
DISCUSSION:  Joan Luhtanen stated that the December 22, 2016 Board meeting falls close to the holidays  



 
and suggested that this meeting be changed to December 15, 2016.  Discussion ensued. 
ACTION:  A motion was made by J. Luhtanen, supported by J. Dehn to change the December 22, 2016 
Board meeting to December 15, 2016.  Motion carried unanimously. 
 

B. DeDie - present at 4:10 p.m.  
 
 Reimbursement of Business Expenses Policy 

Discussion ensued to leave the mileage rate reimbursement as it currently is at $.50/mile or raising it to the 
federal reimbursement rate.  Chair Nelson asked for a motion.  
ACTION: None.  No motion to support. Action item will not continue for voting due to a lack of motion.   
 

M. Zevitz - present at 4:15 p.m. 
  
 Northpointe Employee Health Insurance:  80% Employer/20% Employee or Hard Capitation 

ACTION:  A motion was made by J. Luhtanen, supported by M. Negro to approve the Northpointe 
employee health insurance at 80% Employer/20% Employee. 
DISCUSSION: Miscellaneous questions were addressed by Bill Adrian and Jennifer McCarty.   

A. Martin - excused at 4:20 p.m.  
 Motion carried unanimously.   
 

 Ad Hoc Committee Development & Committee Charge:  Staff Turnover-Fair Labor Standards Act 
(FLSA) Changes 
John Nelson asked for volunteers for an Ad Hoc Committee to work on staff turnover and FLSA changes.   
Discussion ensued. 
ACTION:  A motion was made by M. Hofer, supported by P. Freeman to approve the Ad Hoc Committee 
Development & Committee Charge and the appointments of John Nelson, Mari Negro, and Patricia Phillips 
to the Ad Hoc committee. Motion carried unanimously.   
 

Jennifer McCarty conducted New Business as follows: 
 
NEW BUSINESS (Discussion only)  
 CEO Report 

CEO report reviewed with the following additions:  
All-staff meetings are being offered to keep staff  informed on what is going on in the agency; a new Iron 
County Director was hired, Sarah Graff; a State workgroup is being formed to look at the departmental 
budget as it has been noticed hiring/retaining employees that do community living support, respite, or skills 
building services is difficult; a directive was received from the State that community mental health (CMH) 
agencies have to transition out all children who have MI-Child Insurance that fall into the mild-moderate 
range of services; and information has been received from other CMHs that they will be looking at a cost of 
living increase to bring their staff wages up to the current standard of living.  
 
Millie Hofer stated that in the CEO report the cost savings/efficiency efforts information provided is 
excellent information to present to the Board.  Miscellaneous questions were addressed by Ms. McCarty.  
 

John Nelson, Chairperson, assumed the Chairperson position.  
 
MISCELLANEOUS BOARD/COMMITTEE REPORTS  
 Chair Nelson stated that the NorthCare letter that was discussed at the last Board meeting will be available 

for Board members to sign after today's Board meeting.  Chair Nelson reviewed the letter. 

PUBLIC COMMENTS - No public comments 
 
 
 
 



 
BOARD COMMENT  
 Joan Luhtanen stated the fall Great Lakes Rural Mental Health Conference is scheduled to be held at Pine 

Mountain in Iron Mountain from September 11-13, 2016.   
 Bill DeDie stated that annual NAMI Christmas party is scheduled on December 11, 2015 at 11:00 a.m. at 

the Marantha Church in Kingsford and everyone is invited to attend.   
 
ADJOURN 
A motion was made by M. Negro, supported by P. Freeman to adjourn the meeting.  Motion carried 
unanimously.  
  
Meeting adjourned at 4:40 p.m. 
 
The next regular Board meeting is scheduled for December 10, 2015 in Kingsford, Michigan at 4:00 p.m. 
 
 
__________________________    
John Nelson, Chairperson   
 
__________________________  
Mari Negro, Secretary    
 
_______________________________ 
Mary Wendt, Board Secretary      
 

                                                                                                                                                                                                          

 


