
 
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 

Regular Monthly Meeting 
MINUTES 

715 Pyle Drive, Kingsford, MI    
June 26, 2014 - 4:00 p.m. 

 
 

CALL TO ORDER/ROLL CALL: 
Karen Raether, Board Chairperson, called the meeting to order at 4:03 p.m. Mary Wendt, Board Secretary, conducted 
the roll call.  
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

Connors, Peggy X(4:05 pm)   Martin, Ann X   
DeDie, William  X  Negro, Mari X   
Dehn, Janet X   Nelson, John X   
Freeman, Peggy X   Raether, Karen X   
Hofer, Millie X   Spence, Christine X   
Luhtanen, Joan X   Zevitz, Michael, Dr.   X 

 
REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, L. Dionne, M. Wendt 
           G. Takala (video-television conference-Iron River office) 
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
PUBLIC COMMENTS – No public comments 
 
APPROVAL OF THE CONSENT AGENDA:   
(Consent agenda items are being presented for review and action by a single vote without discussion.  If a member 
believes that an item requires discussion, then a request is made to pull that one item from the Consent Agenda and to 
add it to the regular agenda as an item to be discussed). 

a. Approval of the Minutes-May 29, 2014 Regular Monthly Board Meeting 
b. Finance Committee Meeting Report-June 16, 2014 
c. Planning Committee Meeting Report-June 16, 2014 

ACTION:  Moved to approve the consent agenda as presented. 
Motion by: M. Negro, supported by J. Nelson.  Motion carried unanimously.  
 
APPROVAL OF THE AGENDA:  
(Request for additional agenda items).  
Karen Raether stated that the agenda would be amended to add Closed Session regarding an attorney-client 
communication pursuant to Section 8(h) of the Open Meetings Act to the agenda.    
ACTION:  Moved to approve the amended agenda as presented.   
Motion by: J. Nelson; supported by J. Luhtanen.  Motion carried unanimously 
 
P. Connors – present 4:05 p.m.  
 
PRESENTATION: Michigan Association of Community Mental Health Boards (MACMHB)-Alan Bolter 
Mr. Bolter reviewed Fiscal Year (FY) 2015 budget highlights and FY2015 boilerplate items that are included in the 
budget.  Mr. Bolter discussed information on House Bill 4363; House Bill 5332, and the Health Insurance Claims 
Assessment (HICA).  Questions were addressed by Mr. Bolter. 
 
CEO REPORT 
Karen Thekan stated that her June 2014 CEO Report was in Board packets; she provided the following updates and 
highlights:  
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State/Federal Activity: 
 At the last State Directors’ meeting there was discussion regarding either levying a special assessment of the 

Community Mental Health (CMH) agencies through the Board Association or have a voluntary payment by all 
CMH agencies to hire a consulting firm to develop a White Paper to use as an advocacy tool about the benefits of 
the CMH systems versus privatization and the “carving” back into the health plans.  Once the final decision has 
been made regarding the White Paper this information will be provided to the Board. 

Regional Activity: 
 The regional U.P. CMH directors met on June 9 with Jim Haveman and Lynda Zeller in Marquette to discuss the 

General Fund (GF). 
Local Activity:   
 Ms. Thekan congratulated and thanked Greg Takala, Iron River Site Director, on his 30 years of employment 

with Northpointe. 
 The USDA grant to upgrade Northpointe video-teleconferencing equipment will now be declined as GF dollars 

would need to be used for the grant match dollar amount. 
 Theresa Harvey and the Northpointe nurses recently were approved, through the AmeriCares Foundation, to 

receive $20,000.00 worth of Cymbalta samples for Northpointe individuals.  
Miscellaneous questions were addressed by Ms. Thekan. 

 
NORTHPONTIE BOARD POLICIES-ANNUAL REVIEW 
Karen Thekan stated that the Board Policies and By-Laws would be reviewed by the full Board for further  
revisions at today’s meeting.  There would be no action taken on the policies or by-laws at this meeting and action  
would be taken to approve them at the next Board meeting.   Joan Luhtanen stated that the Board Policies were  
reviewed and revised at the June Planning Committee meeting. Ms. Luhtanen reviewed the revisions made to the  
policies and asked for further revisions from the Board. Discussion ensued.   
ACTION:   Consensus of the Board is that the Board Policies should go back to the Planning Committee at  
their August Planning Committee meeting for further revisions.  Ms. Thekan stated that Board members  
should send their revisions, etc. to either Joan Luhtanen or Mary Wendt before the August Planning  
Committee meeting.   
 

NORTHPOINTE BOARD BY-LAWS-ANNUAL REVIEW 
Joan Luhtanen stated that the Board By-Laws were reviewed and revised at the June Planning Committee meeting.  
Ms. Luhtanen reviewed the revisions made to the by-laws and asked for further revisions from the Board. Discussion  
ensued.   
ACTION:   Consensus of the Board is that the Board By-Laws should go back to the Planning Committee at  
their August Planning Committee meeting for further revisions.  Ms. Thekan stated that Board members  
should send their revisions, etc. to either Joan Luhtanen or Mary Wendt before the August Planning  
Committee meeting.   
 
ACTION: A motion was made by K. Raether, supported by M. Negro to move into closed session at 5:15 p.m. as an 
attorney-client communication pursuant to section 8(h) of the Open Meetings Act and to include Karen Thekan and 
Mary Wendt present for the closed session. 
  ROLL CALL VOTE:   

MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari X  
Dehn, Janet X  Nelson, John X  
Freeman, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr.    

  Motion carried unanimously.   
 
CLOSED SESSION 
 
The Board of Directors reconvened into Open Session at 5:39 p.m.  
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   ROLL CALL:   
MEMBERS Present Absent MEMBERS Present Absent 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari X  
Dehn, Janet X  Nelson, John X  
Freeman, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr.   

   
FOIA APPEAL REQUEST 
ACTION: A motion was made by J. Nelson, supported by M. Negro to release the information with redactions with  
any reference to specific client information and with the correct fee being assessed.  No discussion.   
ROLL CALL VOTE:   

MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari X  
Dehn, Janet X  Nelson, John X  
Freeman, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr.    

  Motion carried unanimously.   
 
NEW BUSINESS – No new business 

 
UNFINISHED BUSINESS – No unfinished business 
 
M. Negro excused at 5:40 p.m.  
 
NORTHCARE REPORT 
Karen Raether stated that the NorthCare Board meeting was held on June 11 and the Board chair report was  
reviewed, the finance report was reviewed, and each county should have named one individual to the Substance  
Abuse Policy Board. Discussion ensued and miscellaneous questions were addressed by Ms. Raether.   
 
J. Nelson excused at 5:52 p.m.  
 
CHAIRPERSONS REPORT – K. Raether 
 The Great Lakes Executive Committee met on June 3 and continue to discuss the fall conference. 
 Ms. Raether met with Ms. Thekan, Northpointe IS staff, and Mr. Ron Mellon regarding the USDA grant which 

Northpointe has now declined. 
 Ms. Raether has attended two Pre-paid Inpatient Health Plan (PIHP) Chairpersons meeting via the phone with the 

most recent meeting being held on June 26.  Ms. Raether provided information from these meetings and 
addressed miscellaneous questions.   
 

M. Hofer excused at 5:59 p.m.  
 
BOARD PREROGATIVE – No Board prerogative 
 
PUBLIC COMMENTS – No public comments 
 
 
ADJOURNMENT 
Chairperson Raether stated the meeting adjourned.  Meeting adjourned at 6:00 p.m. 
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The next regular monthly Board meeting is scheduled for Thursday, July 24, 2014 in Kingsford, Michigan at       
4:00 p.m. 
 
 
______________________________                
Karen Raether, Chairperson                     
 
______________________________ 
Peggy Connors, Secretary 
 
_______________________________ 
Mary Wendt, Board Secretary 


