
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting

MINUTES
715 Pyle Drive - Kingsford, MI

January 15, 2009 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Chairperson, called the meeting to order at 4:00 p.m. Ms. Raether stated that Ann Martin was
reappointed by the Dickinson County Board of Commissioners to the Northpointe Board of Directors and wanted to
welcome and introduce Bernie Lang who was appointed by the Menominee County Board of Commissioners to the
Northpointe Board of Directors.
Mary Wendt, Board Secretary, conducted the roll call.
MEMBERS Present Excused

Absent
Absent MEMBERS Present Excused

Absent
Absent

Connors, Peggy X Martin, Ann X
DeDie, William X Pomeroy, Judy X
DeGrave, Marylee X Raether, Karen X
Hofer, Millie X Plumley, Robert X
Lang, Bernie X Spence, Christine X (at 4:05 pm)
Luhtanen, Joan X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, L. Dionne, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS
 Karen Thekan stated that she wanted to congratulate Terri Wendt, Human Resource Director for Northpointe, on

her 25 years of employment with Northpointe. Ms. Thekan presented Ms. T. Wendt with a certificate of
appreciation and thanked her for all that she does for Northpointe.

APPROVAL OF THE AGENDA: There were no additions to the agenda.
ACTION: Moved to approve the agenda as presented.
Motion by: J. Pomeroy; supported by P. Connors. Motion carried unanimously.

APPROVAL OF THE MINUTES:
There were no additions or corrections to the minutes from the Regular Board of Directors meeting on
December 18, 2008.
ACTION: A motion was made to dispense with reading the minutes from the December 18, 2008 Regular Board
of Directors meeting and approve as written.
Motion by: J. Luhtanen; supported by M. DeGrave. Motion carried unanimously.

PRESENTATION: Workers Compensation - Terri Wendt, Human Resources Director
Terri Wendt presented a power point presentation on Northpointe’s workers compensation. Ms. T. Wendt stated
that data compiled for this presentation is from 1997 through the present and provided information on the following
areas: costs associated with claims; loss ratio; experienced mod rate; premium costs; and the dividend program.
Ms. T. Wendt also stated that Northpointe’s workers compensation has vastly improved since 1997 due to the
implementation of transitional work for staff and staff accepting the changes Northpointe has implemented for
workers compensation. Joan Luhtanen stated that the Board appreciates everything staff has done in improving
Northpointe’s workers compensation. Questions were addressed by Ms. T. Wendt.

FINANCE COMMITTEE REPORT – J. Pomeroy
Ms. Pomeroy highlighted the following from the Finance Committee Meeting Minutes:
1. ISSUE: Bills and Payroll

Bills and payroll in the amount $1,212,452.23 were reviewed, discussed, and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by M. DeGrave to approve bills as presented.
Miscellaneous questions were addressed by Bill Adrian.
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ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X
DeDie, William X Pomeroy, Judy X
DeGrave, Marylee X Raether, Karen X
Hofer, Millie Plumley, Robert X
Lang, Bernie X Spence, Christine X
Luhtanen, Joan X

Motion carried unanimously.
2. ISSUE: Financial Statement - December 2008

The committee reviewed December 2008 financial statement and recommended for approval.
ACTION: A motion was made by J. Pomeroy, supported by M. DeGrave to approve financial statement ending
December 2008.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X
DeDie, William X Pomeroy, Judy X
DeGrave, Marylee X Raether, Karen X
Hofer, Millie Plumley, Robert X
Lang, Bernie X Spence, Christine X
Luhtanen, Joan X

Motion carried unanimously.
3. ISSUE: Contract(s)/Agreement(s)

a) Dr. Dennis Ziemba – This is a renewal agreement to provide physician services to the residents of the
Pines and Belgium Pointe. The rate remains $300 per month for 2-4 hours

b) Beacon Residential Services – This is a renewal agreement for specialized personal care and community
living supports. The total rate remains $205/day, $9.00/day for psychiatric and $12.00 for case
management. NBHS currently has two residents at Beacon.

c) Dickinson Pediatric Clinic – A new agreement with Dickinson Co Healthcare Systems to purchase 4 to 8
hours of pediatric time per week to assist in the treatment of children under the age of 12 is in the process
of being negotiated and is for informational purposes only.

ACTION: A motion was made by J. Pomeroy; supported by P. Connors to approve contracts/agreements a-b as
noted above.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X
DeDie, William X Pomeroy, Judy X
DeGrave, Marylee X Raether, Karen X
Hofer, Millie Plumley, Robert X
Lang, Bernie X Spence, Christine X
Luhtanen, Joan X

Motion carried unanimously.

RECIPIENT RIGHTS COMMITTEE REPORT – M. DeGrave
Ms. DeGrave highlighted the following from the Recipient Rights Committee Meeting Minutes:
1. ISSUE: Review of Recipient Rights Operating Budget

The Operating Budget for the Rights Office was reviewed by Bill Adrian.
2. ISSUE: Quarterly Rights Office Report

The Quarterly Rights Office Report for October, November, and December 2008 was reviewed by Kevin
Newlin.

3. ISSUE: Nominations – Chairperson & Vice Chairperson
Debbie Eichhorn and William Bouchard were appointed to a nominations committee. Ms. Eichhorn and Mr.
Bouchard will present recommendations for election of chairperson and vice-chairperson at the April 20, 2009
Recipient Rights Advisory Committee meeting.
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4. ISSUE: Recipient Rights Advisory Committee Vacancy Appointments
The following Recipient Rights Advisory Committee members’ terms expire on March 31, 2009: Ceil
Atanosoff, William Bouchard, Jean DeDie and Loren Veeser. If any members wish to reapply; a letter of
application should be submitted to Mary Wendt by February 16, 2009. An ad will also be placed in the local
newspapers advertising for applications to apply for the upcoming vacancies. Debbie Eichhorn and Myra
Christophersen were appointed to an Ad Hoc committee to review the applications received for vacancies on
the Recipient Rights Advisory Committee and will submit the names they recommend to the Northpointe
Board of Directors for appointment.

5. Public Comments/Committee Member Prerogative
 It was provided by Loren Veeser that he recently had some health concerns. He received treatment, has

now been given a clean bill of health, and wished to thank everyone for their prayers during this time.

PLANNING COMMITTEE REPORT – J. Luhtanen
Ms. Luhtanen highlighted the following from the Planning Committee Meeting Minutes:
1. ISSUE: Stakeholder Advisory Committee Meeting Report

The Stakeholder Advisory Committee meeting was held on December 2 at the Kingsford office. Lisa Dionne
provided that there is very good group of individuals on this committee and information from their December 2
was provided. ACTION: Information

2. ISSUE: Fiscal Year 2008 Community Satisfaction
The Community Stakeholder Satisfaction Survey results and comments for Fiscal Year (FY) 2008 and a 3 year
comparison of Satisfaction Survey results were reviewed by Lisa Dionne. Ms. Dionne stated that individuals that
have expressed dissatisfaction through this survey with Northpointe and do not understand priority population
will be contacted by the NorthCare Access Manager to discuss their issues/concerns. These individuals will also
be offered the opportunity to meet with Dr. Cools to further discuss their issues/concerns. Ms. Dionne stated that
each community provider that answered the survey was sent Northpointe’s annual report/calendar and referral
information on other community mental health providers that serve mild to moderate individuals. Miscellaneous
questions were addressed by Ms. Dionne. ACTION: Information

3. ISSUE: Fiscal Year 2008 Consumer Satisfaction Survey Results
DISCUSSION: The Consumer Satisfaction Survey results and comments for FY 2008 and a 3 year comparison
of Consumer Satisfaction Survey results were reviewed by Lisa Dionne. There was an overall survey return rate
of 28%. Karen Thekan stated that comments from this survey are received throughout the year and the
comments are then compiled one time at the end of the year but as comments are received, over the course of the
year, they are immediately addressed by Ms. Dionne. ACTION: Information

4. Miscellaneous
 Annual Report/Calendar

Joan Luhtanen asked if any Board members had questions regarding Northpointe’s Annual Report/Calendar
for FY 2008. Lisa Dionne stated that there are extra copies of the report/calendar available if anyone needs
additional ones. Joan Luhtanen stated that Ms. Dionne does an excellent job in compiling the annual
report/calendar and it contains a lot of useful information.

 Joan Luhtanen asked if Northpointe was still working on teen suicide awareness. Karen Thekan provided
that trained trainers on suicide prevention are offered to the school system. Ms. Luhtanen asked if there was
an autism children support group in the area. Ms. Thekan stated that there is a support group in Dickinson
County for families and children with autism and the number of children with autism is on the rise. Ms.
Luhtanen also asked how Belgium Pointe was doing and Ms. Thekan stated that things have progressed well
with the transition to Belgium Pointe.

 Rob Plumley provided clarification on a power point presentation that Dr. Cools presented at the December
Board meeting on the “number of deaths per 100,000” and “rate of deaths” that was shown on one of the
power point presentation slides. It was clarified that the power point slide should have stated “number of

deaths” – not “number of deaths per 100,000”.

CHAIRPERSON REPORT - K. Raether
 The first Regional Advisory Council meeting with NorthCare will be held on Thursday, January 29. The meeting

will be done via video conference from Northpointe’s Kingsford office to NorthCare from 9:00-10:00 a.m. If
anyone is interested in attending this meeting they should contact Karen Thekan.
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 Ms. Raether and Karen Thekan will not be attending the Michigan Association of Community Mental Health
Boards (MACMHB) winter conference in February. There will be no business meeting held at the MACMHB
winter conference and minimal attendance from other U.P. regional community mental health agencies (CMHs).

CEO REPORT
Ms. Thekan stated that her January 2009 CEO report was provided in Board folders; and provided the following
updates and highlights:
Federal/State Activity:
 If a new stimulus package is approved, everyone wants a piece of it. The State has asked all CMH’s to provide

data on how many indigent individuals they hospitalize as these hospitalizations are funded from General Fund
monies and more General Fund dollars will then be asked for.

 If the Adult Benefit Waiver (ABW) expires at the end of January, individuals with this benefit will no longer be
eligible to receive medical or mental health services. At Northpointe there are 79 ABW individuals that receive
services and will no longer be able to receive services if this program does not continue.

 Mike Vizena is the new executive director for the MACMHB beginning February 16.
Regional Activity:
 The NorthCare 2008 Annual Performance Management Report was provided for Board members’ information.
 The electronic medical records (EMR) work groups have started to meet regarding the transition to the regional

EMR which will take place on October 1, 2009.
 A PMC meeting will be held in March.
Local Activity:
 Ms. Thekan stated that Angel Seelund, Kay Williams, and Carole Glanville recently celebrated 15 years of

employment with Northpointe and wanted to recognize them for their years of service.

OLD BUSINESS - No old business

NEW BUSINESS
 Human Resource Department Quarterly Reports

Terri Wendt reviewed and addressed questions on the following quarterly reports for the FY 2008 1st quarter:
 Employee Injury/Accidents - There were 2 injuries for this quarter.
 Wage Increases - There were 53 employees this quarter that received their annual performance review: 43

received a pay increase and 10 did not receive a pay increase due to being at the top of their pay scale. Of
the 53 employees reviewed; 33 were hourly and 20 were salary.
DISCUSSION: Ann Martin asked when these employees last received a pay increase. Ms. T. Wendt stated
that employees are reviewed annually and receive a pay increase at this time, if applicable. Ms. Martin stated
that conceivably the salary employees receive a pay increase, i.e., 3.5% each year, and is there any thought
that this a large wage increase at this economic time. Ms. Martin stated that a 3.5% increase to an hourly
employee is minimal but a 3.5% increase to a salary employee is a substantial amount to occur on a yearly
basis. Ms. T. Wendt stated that the average salary employee increase is approximately $1,100/year. Ms.
Thekan stated that when an employee reaches the top of their pay scale they do not receive a pay increase at
the time of their annual evaluation and we do not give out cost of living increases. Also, because they
reached the top of their pay scale they will not receive a wage increase for some time until their wage scale is
raised which sometimes does not happen for years. Ms. Martin asked if more information can be provided
regarding wage increase costs for salary and hourly employees compared as to what they earned the year
before and what they will earn for the next year so as a Board they can be aware of what is being spent on
salary employee increases. Bernie Lang asked how much is independent action or following Board approved
guidelines for employees to receive wage increases. Ms. Thekan stated that the Board approves the pay
scales for employees and the Board approved the policy that states employees can receive from a 0-4% wage
increase on their annual performance evaluation. Ms. Thekan further stated that an employee’s performance
evaluation is done by their manager and then the employee evaluation is further reviewed by another
manager. Mr. Lang stated that he does not feel that there is as much independent action going on as it
appears with employee wage increases. Ms. Thekan stated that the PRR tool that is used for employee wage
increases is a very structured tool with a mathematical formula built into it so a manager cannot do an
evaluation and then say they want to give an employee an automatic 4% increase – the PRR tool calculates
the wage increases from what is inputted into an employee evaluation. Consensus is for Ms. T. Wendt to
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present a draft report at the February Board meeting on the amount of wage increases for hourly and salary
employees. If this report meets Board members’ approval a report will be then be provided quarterly of
wage increases for hours and salary employees.

 Separated Employees. There were 7 employees for this quarter that left Northpointe employment.

BOARD PREROGATIVE
 Ann Martin stated that the Dickinson County Board of Commissioners has placed an ad for two positions on the

Northpointe Board of Directors. One position is to fill the vacancy left by Ann Babladelis and the other is Rob
Plumley’s position whose appointment on the Northpointe Board expires on 3/31/09.

PUBLIC COMMENTS - No public comments

ADJOURNMENT
Chairperson Raether stated the meeting adjourned. Meeting adjourned at 5:50 p.m.

The next regular monthly Board meeting is scheduled for February 19, 2009, in Kingsford, Michigan beginning at
4:00 p.m.

_______________________
Karen Raether, Chairperson

_______________________
Peggy Connors, Secretary

___________________________
Mary Wendt, Board Secretary


