
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Monthly Meeting 

MINUTES 
715 Pyle Drive, Kingsford, MI    
September 26, 2013 - 4:00 p.m. 

 
CALL TO ORDER/ROLL CALL: 
Karen Raether, Board Chairperson, called the meeting to order at 4:05 p.m. Mary Wendt, Board Secretary, conducted 
the roll call.  
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

Connors, Peggy  X   Martin, Ann X   
DeDie, William X   Negro, Mari X   
Dehn, Janet X   Nelson, John X   
Erickson, Peggy X   Raether, Karen X   
Hofer, Millie X   Spence, Christine X   
Luhtanen, Joan X   Zevitz, Michael, Dr.  X   
 
REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, L. Dionne, M. Wendt 
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
PUBLIC COMMENTS - No public comments 
 
APPROVAL OF THE CONSENT AGENDA:   
(Consent agenda items are being presented for review and action by a single vote without discussion.  If a member 
believes that an item requires discussion, then a request is made to pull that one item from the Consent Agenda and to 
add it to the regular agenda as an item to be discussed). 

a. Approval of the minutes-August 29, 2013 regular monthly Board meeting 
b. Approval of closed minutes-August 29, 2013 regular monthly Board meeting 
c. Finance Committee meeting report-September 16, 2013 
d. Planning Committee meeting report-September 16, 2013 

ACTION:  The consent agenda was approved as presented. 
Motion by:  M. Negro; supported by P. Connors.  Motion carried unanimously.  
 
APPROVAL OF THE AGENDA:  
(Request for additional agenda items).  
The agenda was amended to add under New Business: Van Purchase.    
ACTION:  Moved to approve the amended agenda as presented.   
Motion by: M. Negro; supported by J. Luhtanen.  Motion carried unanimously 
 
PRESENTATIONS: 
 Michigan Municipal Risk Management Association (MMRMA) Review - Mr. John Katona & Mr. Chris Katona 

Mr. John Katona stated that he and his son, Chris Katona, own and operate jointly the Upper Peninsula Insurance 
Agency in Negaunee, Michigan.  Mr. J. Katona also stated that for the past 28 years he has been the regional risk 
manager for MMRMA.  MMRMA is the property and liability carrier for Northpointe and also handles their 
workers compensation program.  Mr. J. Katona highlighted Northpointe’s property and liability insurance 
coverage.  Mr. J. Katona stated that MMRMA has been doing well financially, has a net asset allocation program 
which he provided information on, and that Northpointe will be receiving a net allocation of $10,059.00 back this 
year.  Mr. J.  Katona stated the asset distribution monies are in excess of reported but not claimed losses which     
is money given back to MMRMA members and Northpointe uses these dollars for their loss/fund deductibles.  
Mr. Chris Katona stated that 10 years ago Northpointe’s workers compensation was over $208,000.00/year and 
in the past 10 years this amount is now down to $56,000.00/year through the hard work of Northpointe’s safety 
managers, Terri Wendt, and Sandy Giguere.   Mr. C. Katona also stated that the Northpointe mod rate factor      
10 years ago was 1.20 and now is .82.  Mr. C. Katona thanked Northpointe for all of their hard work they have 
done over the years and Mr. J. Katona thanked Northpointe for being a good MMRMA member.   
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 Oscar G. Johnson V.A. Medical Center -  Mr. Brad Nelson, Public Affairs Officer & Dr. Barbara Nelson-Thomas 

Karen Thekan introduced Mr. Brad Nelson, Public Affairs Officer and Dr. Barbara Nelson-Thomas, Acting Chief 
of Behavioral Health Services at the VA.  Mr. Nelson presented a power pointe presentation on the VA.  Dr. 
Nelson-Thomas provided information on peer support recovery groups and peer support specialists at the VA.  
Questions were addressed by Mr. Nelson and Dr. Nelson-Thomas.   

REVISED FISCAL YEAR (FY) 2012-13 FINANCIAL REPORT 
Bill Adrian reviewed the revised FY2012-13 Financial Report and addressed miscellaneous questions. 
ACTION:  A motion was made by P. Connors, supported by J. Luhtanen to approve the revised FY2012-13 
Financial Report.                                                                                                        
ROLL CALL VOTE: 
MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William X  Negro, Mari X  
Dehn, Janet X  Nelson, John X   
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
Motion carried unanimously.  
 
CEO REPORT 
Karen Thekan stated that her September 2013 CEO Report was in Board packets; she provided the following updates 
and highlights:  
State/Federal Activity: 
 Medicaid Expansion will now be referred to as “Healthy Michigan”, the Health Insurance Exchange will now be 

referred to as the “Marketplace” and the Habilitative Wavier will now be called the “i-Waiver”.  There are a lot 
of details that have not been figured out for these programs which is leaving many unanswered questions for 
now.  Medicaid rates will be changing as of April 1, 2014. 

 A second round of public forums regarding the Dual Eligible pilot project are being held.  One of these forums is 
scheduled for October 23 in Marquette and an informational flyer on it was provided to Board members.    

 A public forum is scheduled for today, September 26, in Marquette regarding the SIM project which is a State 
innovation grant that the State of Michigan received from the federal government.  The SIM project’s goals are 
to improve population health, transform systems of care, reform healthcare, and transform the Michigan 
Department of Community Health.  Discussion ensued.   

Regional Activity: 
 A notification was received that a $300,000.00 General Fund (GF) transfer was provided from Pathways to 

Northpointe.  Gogebic also received a transfer.  The future regional Medical allocation is still being worked on. 
Local Activity:   
 There have been several meetings held with Menominee County law enforcement.  Jennifer Wade, Menominee 

County Site Director, has taken a lead on this and put together a draft document regarding transporting 
Menominee County individuals to inpatient hospitalizations and who is responsible for what when it comes to 
court ordered commitments.   

 Josef Pelc, Northpointe IT Director, has resigned from his position with Northpointe effective October 25.  At 
this point in time, an IT director position will not be posted for immediately so duties can be reviewed and to see 
if any regional efficiencies can occur.   
 

NEW BUSINESS 
 Van Purchase 

Bill Adrian stated that last week the lift van for Belgium Pointe caught on fire and no individuals were injured.  
Mr. Adrian further stated that a new lift van will now have to be purchased for Belgium Pointe and in the interim 
they are sharing a lift van with the Lighthouse.  Mr. Adrian stated that several different companies were 
contacted to inquire about prices for a lift van and the only company that had a lift van to purchase was from 
Mobility Transportation Services at a cost of $34,512.00 which includes everything.  Discussion ensued and 
miscellaneous questions were addressed by Mr. Adrian. 
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ACTION:  A motion was made by J. Nelson, supported by P. Connors to purchase a lift van from Mobility 
Transportation Services at a cost of $34,512.00.   

ROLL CALL VOTE: 
MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William X  Negro, Mari X  
Dehn, Janet X  Nelson, John X   
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
Motion carried unanimously.  
DISCUSSION:  Mr. Adrian stated that after the September Finance Committee meeting he contacted several local  
banks and got a good rate on loans at 2.5%.  Mr. Adrian further stated that a Board resolution needs to be done so  
Mr. Adrian and Karen Thekan can sign the loan papers for vehicles being purchased. 
ACTION:  A motion was made by P. Connors, supported by J. Nelson approve a resolution for Mr. Adrian and Ms.  
Thekan to sign loan papers for vehicles being purchased. 
DISCUSSION:  Karen Thekan stated that a resolution regarding the above already exists and was done in 2009.      
Mr. Adrian reviewed this resolution which states that Ms. Thekan and himself are authorized and empowered in the 
name and behalf of the corporation to execute any documents necessary to lease, purchase, or borrow fund, following 
Board approval of same.  Entering the corporation into binding contracts.   The resolution is in full force through  
time of written termination or termination of employment with Northpointe Behavioral Healthcare Systems. 
Discussion ensued and miscellaneous questions were addressed by Mr. Adrian. 
ACTION:  P. Connors rescinded her motion; J. Nelson rescinded his support.   
   
UNFINISHED BUSINESS  
 Contract-Karen Thekan, CEO 

Peggy Erickson stated that at the August Board of Director meeting a recommendation was presented to renew 
Karen Thekan’s contract for 2 years with a 4% annual increase in year 1 and year 2 of the contract. 
ACTION:  A motion was made by P. Erickson, supported by M. Hofer to approve a 2 year contract for Karen 
Thekan, effective November 7, 2013 to November 6, 2015, with a 4% annual increase in year 1 and in year 2        
of the contract.   
DISCUSSION: John Nelson asked what the performance criteria in Ms. Thekan’s contract was and how is she 
evaluated on her performance. Discussion ensued.  
ACTION: P. Erickson rescinded her motion, M. Hofer rescinded her support. 
DISCUSSION:  Ms. Erickson stated that the Personnel Committee will meet on Wednesday, October 16, 2013 
to review/revise Ms. Thekan’s job description and contract.    
 

CHAIRPERSONS REPORT - K. Raether 
 The fall Board Association conference is scheduled for October 21-22 in Mt. Pleasant and Board members will 

need to decide at this meeting if they are attending it.  Board members, Karen Raether, Millie Hofer, Janet Dehn, 
Mari Negro, along with Karen Thekan and Lisa Dionne will be attending the conference.  Ms. Raether named 
Janet Dehn and herself as voting delegates for the conference. 

 The NorthCare Advisory Council met on September 25.  Mari Negro stated that Karen Raether was elected as 
Board Chair of the NorthCare Board.  Karen Raether stated that the administrative staff for NorthCare is now 
complete.   

 The Great Lakes fall conference went well.  Millie Hofer provided information from a presentation she attended 
at the conference. 
 

BOARD PREROGATIVE/AMBASSADOR MOMENT  
 Millie Hofer asked if the VA Hospital pays Northpointe for crisis services for veterans.  Ms. Thekan stated that 

reimbursement is not done for crisis services but Northpointe is paid when a veteran receives a Northpointe 
service that is not offered through the VA, i.e., ACT services.      
 

P. Connors & W. DeDie excused at 6:15 p.m.  
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PUBLIC COMMENTS  
 Lisa Dionne shared her thoughts on the discussion regarding staff’s hard work and dedication, and stated that pay 

raises are important and are a sign of appreciation and staff should not be taken for granted, that we didn’t think 
Debbie Davis and Josef Pelc would leave, but now they are gone. 

ADJOURNMENT 
Chairperson Raether stated the meeting adjourned.  Meeting adjourned at 6:18 p.m. 
 
The next regular monthly Board meeting is scheduled for Thursday, October 24, 2013 in Kingsford, Michigan at        
4:00 p.m. 
 
 
______________________________                
Karen Raether, Chairperson                     
 
______________________________ 
Peggy Connors, Secretary 
 
_______________________________ 
Mary Wendt, Board Secretary 
 
 
 


