NORTHPOINTE HEALTHCARE SYSTEM SBOARD OF DIRECTORS
Regular Monthly Meeting
MINUTES
715 Pyle Drive, Kingsford, Michigan
September 24, 2009 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:10 p.m. Mary Wendt, Board Secretary,
conducted theroll call.

MEMBERS Present Excused Absent MEMBERS Present Excused Absent
Absent Absent

Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Pomeroy, Judy X

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: Karen Ragether stated that agenda will be amended to add after the Presentation-
Consumer Conference Report and to move the Personnel Committee Report after the Consumer Conference Report:
ACTION: Moved to approve the agenda as amended.

Motion by: P. Connors, supported by M. Hofer. Motion carried unanimously

APPROVAL OF THE MINUTES:

There were no additions or corrections to the minutes from the Regular Board of Directors meeting on

August 20, 2009.

ACTION: A motion was made to dispense with reading the minutes from the August 20, 2009 Regular Board
of Directors meeting and approve as written.

Motion by: M. DeGrave; supported by P. Connors. Mation carried unanimously.

PRESENTATION: Annual Board Training: Person Center Planning & Corporate Compliance

Karen Thekan stated that a self-study on Corporate Compliance was being provided to Board members. After
reviewing the three different sections on Corporate Compliance materias, Board members should sign the
acknowledgement after each section and return these to Mary Wendt. Karen Rather stated that Phil Gardiepy-Hefner
recently presented at the Great Lakes conference and did an excellent job on his presentation there. Ms. Raether
further stated that through the evaluations from this conference Mr. Gardiepy-Hefner was chosen as the favorite
presenter. Mr. Gardiepy-Hefner stated that Person Centered Planning (PCP) is about consumer choices and

assisting them in making these choices. Mr. Gardiepy-Hefner reviewed and discussed different examples of

cultura backgrounds and the stigma associated with them which is a part of PCP. Questions were addressed by

Mr. Gardiepy-Hefner.

CONSUMER CONFERENCE REPORT

Marylee DeGrave stated that she attended a consumer conference workshop on September 18 which focused on
triumphs, tribulations and recovery. Ms. DeGrave further stated that the conference and keynote speakers were
excellent as the speakers have both dealt with mental illness in some form. Participants also participated in various
workshops and Mr. and Mrs. White provided a workshop in the five key concepts of recovery. Questions were
addressed by Ms. DeGrave.



PERSONNEL COMMITTEE REPORT —P. Connors

Ms. Connors highlighted the following from the Personnel Committee Meeting:
1.ISSUE: Contract-Karen Thekan

2.

Peggy Connors stated that the Personnel Committee meeting was held just prior to today’ s Board meeting and
Karen Thekan’s contract proposal was discussed. Karen Rather stated that Ms. Thekan's annual evaluation
was reviewed and discussed at the August Personnel and Board meeting. Ms. Connors stated that Ms. Thekan
isdoing an excellent job as CEO of Northpointe.
ACTION: A motion was made by P. Connors, supported by M. Hofer to approve atwo year contract for
Ms. Thekan with a 2.5% increase to her base salary effective October 7, 2009 and a 2.0% increase to her base
saary effective October 7, 2010 and al other terms and conditions of Ms. Thekan’ s contract to remain the same.
DISCUSSION: Millie Hofer stated that she has done some checking around and Ms. Thekan's salary iswithin
the same range of a superintendent of public schools or Department of Human Services. Bernie Lang stated that
thereisa political component to this because in Menominee County they are in the process of negotiating a
contract with their employees for a 0% increase.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

Motion carried- 10 ayes; 1 nay
Committee Member Prerogative/Miscellaneous

e Ms. Connors stated that salary wage increases for dl staff was aso discussed at the Personnel Committee
meeting. Personnel Committee members will meet further to review and discuss salary wage increases for
staff and a Personnel Committee is scheduled for November 19 to begin discussing thisissue. Ms. Connors
stated that information that will be provided to review at this meeting will be salaried employee increases
from 2005 to 2009. Millie Hofer stated that when sheworked at Northpointe and the union was dissolved
it was discussed that the merit raises at this time would be kept in check and not go over 3%. Joan Luhtanen
stated that she would rather keep staff working because in Iron County, over afive year period, staff did not
receive raises and continued to work. Ms. Luhtanen further stated that she hopes that an employee would
think that they would rather have their job if araise cannot be given.

FINANCE COMMITTEE REPORT —M. DeGrave & K. Raether

Ms. DeGrave highlighted the following from the Finance Committee Meeting Minutes:

1

2.

ISSUE: Billsand Payroll
Bills and payroll in the amount $1,496,735.24 were reviewed, discussed, and recommended for approval.
ACTION: A mation was made by M. DeGrave, supported by P. Connors to approve hills as presented.
Miscellaneous questions were addressed by Mr. Adrian.
ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Chrigtine X

Motion carried unanimously.
ISSUE: The committee reviewed August 2009 financial statement and recommended for approval.
ACTION: A motion was made by M. DeGrave, supported by P. Connors to approve financial statement ending
August 2009.
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ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Chrigtine X

Motion carried unanimousdly.

ISSUE: Employee Hedlth Insurance Rebate for Fiscal Year (FY) 2008-09

Bill Adrian provided at the Finance Committee meeting that as of now Northpointe has funds in excess

of expenses available at the end of thisfisca year. Mr. Adrian aso provided that since there are funds
available that possibly a health insurance rebate could be given to staff for FY 2008-09 and reviewed the
proposal

ACTION: A motion was made by M. DeGrave, supported by E. Farragh to approve a health insurance rebate
to staff for FY 2008-09 to reduce the 15% employee contribution to 5% employee contribution in the amount
of $308,000.

DISCUSSION: Peggy Connors stated that she does not necessarily agree with giving a health insurance
rebate and feels that thisissue is between arock and a hard place as the available funds will have to be given
back. Bill Adrian stated that if some of the funds are not spent in this fiscal year it will hurt Northpointe next
year as Northpointe will be cut for the next year by having more dollars|eft this year and yes it isa catch 22
situation. Millie Hofer stated that if there is money to serve consumers and we do not serve enough consumers
and have money left over shouldn’t the money go to where consumers are served. Mr. Adrian stated that
Northpointe serves more consumers per capitathen the rest of the U.P.; there are no waiting lists; more
children are being served; alot is expected of staff who does work very hard; and there is not a waste of
money. Karen Thekan stated that Northpointe staff who have health insurance pay 15% towards their premium
which does save the agency money. Rob Plumley asked what the 15% equates to and Mr. Adrian stated that it
comes out to approximately $308,000.00. Mr. Plumley stated that thisis a significant number and should not
be put on the back’ s of the employees and if there is an opportunity available that 10% of an employee’s 15%
premium be provided back to them. Bernie Lang asked what the amount of the refund would be to staff. Mr.
Adrian stated the rebate would provide back approximately $1,000-$2,000 to staff that have health insurance
through Northpointe. Ann Martin stated that it is known in the state thereisa $1.4 million deficit and it is
known that Northpointe is managing nicely and has an excess but just to spend it to spend down the excessis
not right. Ms. Martin further stated that she is shocked to think it is being considered to provide a health
insurance rebate to staff as most individualstoday pay for their health insurance. Ms. Martin stated that since
thereis an excess that it maybe should be discussed with the counties to reduce their appropriations as the
counties are all in tough shape. Mr. Adrian stated that if this could be doneit would be. Ms. Martin stated that
she objects to the health insurance rebate in principal and thisis not the real world because in the real world
individua s do pay something towards their health insurance. Ms. Martin further stated that if thereisan
excess of funds so beit and let the state reduce funds for Northpointe. Ms. Martin stated that the mentality of
we have so much money and have to spend it so we don’'t look good is alousy reason and she cannot support
the health insurance rebate.

Marylee DeGrave excused at 5:00 p.m.

Ms. Martin also stated that Northpointe serves more clients, does it more efficiently, thereis no waiting list,
meets al obligations and has an excess of $750,000. Ms. Martin stated that she islooking at thisissue from the
taxpayer’ s point, represents the people, and that thisistoo much in excessto have. Ms. Thekan stated that a
large portion of the $750,000 is employee' s contribution towards their health insurance. Mr. Plumley stated
that he certainly understood what Ms. Martin was saying but this should not be compared against school
systems and should be compared against other community mental health agencies where employees are
receiving afree ride for health insurance. Mr. Plumley stated that it is not good to have to spend funds to keep
them but if there was a path for the funds that was responsible he would feel differently and knowing the funds
will go to other agenciesthat are less responsible he cannot accept thisasit is not fair to Northpointe
employees. Ms. Martin stated that she did not mean to compare school systems but meant to say that the
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government has to start making sense. Ms. Martin a so stated that individuals appointed to the Northpointe
Board handles public money and somehow this needs to be injected even though everyone elseis doing
something differently. Questions were addressed by Mr. Adrian and Ms. Thekan.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X
DeGrave, Marylee Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Chrigtine X

Motion carried; 8 ayes; 2 hays
ISSUE: Amended FY 2008-09 Budget

Bill Adrian reviewed an amended FY 2008-09 budget.

ACTION: A motion was made by B. Lang, supported P. Connors by to approve the amended FY 2008-09
budget. Miscellaneous questions were addressed by Mr. Adrian.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

Motion carried unanimousdly.
Peggy Connors excused at 5:15 p.m.

3. ISSUE: Contract(s)/Agreement(s)

a)

b)

c)
d)

e)

f)

9)

h)

D & JEnterprises-Snow Removal Services. Thisisarenewal agreement to shovel, salt and plow “A” Street
Apartments. Rate will remain the same at $45.00/time.

Teaching Family Homes of the U.P.-Specialized Residential. Thisisarenewal agreement for specialized
residential services at Teaching Family. The rate will remainthesame: RTC-$153.87/day; Spec. Res.-
$184.67; and Gen. Res.-$136.16.

Lawrence Pollack, PhD-Licensed Psychologist. Northpointe needs afully licensed psychol ogist on staff for
Blue Cross Billing purposes. The rate remains the same at $135/hr.

Trico Opportunities, Inc.-Vocationa Services. Thisisarenewal agreement for vocational services. Therates
remains the same at: $30/hr for individual supported employment; $25/hr for enclave and mobile work
crews; and $8/hr for the organizational employment (in the building) for atotal of $580,800.

Dept of Human Services Benefits Specialist. Thisis arenewal agreement with DHS for a benefits specialist
and reflects a reduction from 20 hours to 10 hours per week. The specialist works in Dickinson and Iron
Counties. The old rate was $16,888.50 and the new rate will be $10,755.85 for a decrease of $6,132.65.
Waste Management: 1)-IR Office 2)-Boyington. Thisis renewal agreement for non hazardous waste from the
Iron River facilities. The old rate was 1) $105.38/month and 2) $305.34/month. The new rate will bel)
$148.75/month and 2) $334.50/month for an increase of $72.53/month.

Trico Opportunities, Inc.-Lawn Care. Thisisarenewal agreement for lawn mowing and weed trimming at
the 715 & 701 locations in Kingsford, the Iron River Office, Boyington, and Gathering Pointe. The old rates
were: 715 & 701 Pyle-$120/episode; Iron River-$40, $41.20; Boyington-$40; and Gathering Pointe-$15.
The new rates will be: 715 & 701 Pyle - $123.60/episode; Iron River Office-$41.20; Boyington-$41.20; and
Gathering Pointe- $15.45 for a 3% increase.

Trico Opportunities, Inc.-Cleaning Services. Thisisarenewa agreement for cleaning services at the 715 &
701 locations in Kingsford and for the Iron River Office. The old rates were: 715 & 701 Pyle-$75/day and
Iron River- $25/day. The new rates will be: 715 & 701 Pyle - $77.25/day and Iron River-$26.27/day for a
3% increase.
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i) Upper Peninsula Association of Rural Health Services, Inc.- Purchase of prevention services. Upper
Peninsula Association of Rural Health Services, Inc is purchasing prevention/
education services from Northpointe a $31.00/hr plus mileage for 1000 hours.

j) Pathways-Purchase of Psychiatric Services. Thisisanew contract with Pathways to purchase psychiatric
services for Dr. Sperling who will be at the Dickinson County Office every Tuesday. Therate will be for 8
hrs plus 3 hours travel time per week at $135/hr.

k) Marguette Clinic-lron River-Physician Services. Thisisarenewal agreement with Dr Kearney
through the Marquette Clinic in Iron River to provide services to the residents of Boyington. The rate will
remain the same at $300/mo.

) Homelife, Inc-Residential Services. Thisisarenewal agreement for specialized residential servicesat a
facility downstate in Kalamazoo were two residents currently reside. The previous rate was $212/day;
waiting to hear what the new rateis.

m) Clean Kill Pest Control-Pest Control Services. Thisisarenewal agreement for pest control at all sites. Rates
remain the same for atotal yearly cost of $3,900.

n) Ginny Freeborn-Psychological Services. Thisisanew contract for psychological representation on the
Behavior Treatment Review Committee one time per month at $60.00 ($30.00 for travel time).

0) Trico Opportunities, Inc.-Thisis an amendment to the current agreement to add an additional $49,200. The
cost will go from $580,800 to $630,000 for FY 08-09.

ACTION: A motion was made by J. Luhtanen, supported by M. Hofer to approve contracts/agreements ak
and m-o and table contract I-HomeL.ife Inc. asthe new rate has not been received. Miscellaneous questions were
addressed by Mr. Adrian.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee Pomeroy, Judy

Farragh, Elizabeth X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Chrigtine X

Motion carried unanimously.
4. Miscellaneous
o The state budget is ill pending approval and onceit is finalized information will be provided as to what cuts
were made. Ms. Martin stated that she isinterested in the elements that go into the budget and asked if more
information could be provided on this. Ms. Thekan stated that for a 2010 Board presentation Mr. Adrian
could provide budget/finance information to the Board. Mr. Adrian stated that if anyone has questions
regarding the budget/finances they can send them to Mary Wendt so he has a point of reference to start from.

PLANNING COMMITTEE REPORT — J. Luhtanen

Ms. Luhtanen highlighted the following from the Planning Committee Meeting Minutes:

1. ISSUE: Autism Projectionsin the Local Area
Joan Luhtanen stated that data from 2005 to 2009 which showed the number of children with autism that
Northpointe has served was reviewed. The number of autistic children that receive services at Northpointe has
doubled over the last two years. The services that Northpointe provides for autistic children was reviewed by
Connie Smith, Occupational Therapist for Northpointe. There are resource/sensory rooms at al three county
offices that have recently been developed for staff to work in with autistic children and a lot of success has been
seen with the children from working in these rooms. Karen Thekan stated that Ms. Smith recently attended
training to receive her sensory integration certification and has done alot of training with staff to carry out
programs. Questions were addressed by Ms. Thekan. ACTION: Information

2. ISSUE: Preliminary Michigan Department of Community Health (MDCH) Audit Review Results
A final written report has not yet been received from MDCH but a verbal report was provided at the regional exit
interview: Overall the U.P. regiond CMH’sreceived a 95% and Pathways received the best score at 98% and this
was attributed to the implementation of their electronic medical record system. Northpointe also did well but one
areathat received alow score was consumer satisfaction. Once Northpointe's e ectronic medical record system is
implemented on October 1 this area will be taken care as consumer satisfaction will be done each time a consumer
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isseen. Thefinal report was received from the Children’s Diagnostic Survey that was recently conducted and
Northpointe also did very well on this audit. When the final written MDCH report is received it will be provided.
Miscellaneous questions were addressed by Ms. Thekan. ACTION: Information

3. ISSUE: 2009 Preliminary Board Presentation Schedule
Preliminary Board presentations for 2009 were provided and discussed. A suggestion was made for a Board
presentation to be provided on the basics of Northpointe’ s budget/finances and this will be added to the 2010
Board presentation scheduled. Joan Luhtanen stated that any further suggestions for Board presentations can be
provided to Mary Wendt. ACTION: Information

4, |SSUE: Strategic Plan Review for FY 2008-10
The goals progress in the FY 2008-10 Strategic Plan were updated and reviewed by Karen Thekan. The
goaswill not be changed in the Strategic Plan asit isatwo year plan and just the progress on the goals was done
at thistime. Miscellaneous questions were addressed by Ms. Thekan. ACTION: Information

CHAIRPERSONS REPORT — K. Raether

e TheFall Michigan Association of Community Mental Health Boards (MACMHB) will be held from
October 19-20 in Traverse City. If any Board member would like to attend the conference they will need to
let Mary Wendt know by September 30 if they are attending.

e The Great Lakes Fall conference was held from September 14-15. Millie Hofer stated that Ms. Raether did
an excellent job in organizing the conference and selecting the speakers. Ms. Hofer further stated that
Gail Hall and Cyndi Shaffer provided excellent information in their presentation, both from the clinical
aspect as well asthe financial aspect, and are leadersin the area. In their presentation they provided
information on the Genera Fund (GF) and the decreaseto it. Joan Luhtanen stated that she attended the
conference and good information was provided from Mike Head, Director-Mental Health & Substance Abuse,
and Mike Vizena, MACMHB Director.

Rob Plumley excused at 5:45 p.m.

CEO REPORT

Ms. Thekan thanked the Board for extending her contract for two more years. Ms. Thekan stated tha her August

2009 CEO report wasin Board packets; she provided the following updates and highlights:

Federal Activity:

e Thereisstill not any news on the state budget cuts.

L ocal Activity:

e A meeting with the three county sheriffs was recently held and the Attorney General’ s opinion on jail services
was discussed. An e-mail was received from the Department which reiterated that if the local county jails want
to purchase mental health services an agreement will have to be made.

e There have recently been several suicide prevention activities held in the area with some of the activitiesbeing a
suicide prevention walk held on September 12 and seminars held for the genera public.

e Ms. Thekan attended a youth homeless presentation which was sponsored by the Great Start Collaborative.

e Thequarterly county administrators meeting will be held on September 25 at Northpointe.

e Thisyear Northpointe will be offering seasonal flu vaccines at all three county offices for staff.

OLD BUSINESS— No old business

NEW BUSINESS— No new business

BOARD PREROGATIVE

e Karen Raether provided areminder that the Finance, Flanning, and Board meetings scheduled for October are
cancelled. The only committee meseting that will be held is Recipient Rights on October 12.

e Karen Thekan stated that information from the Great Lakes conference was provided in Board folders.

PUBLIC COMMENTS - No public comments
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ADJOURNMENT
Chairperson Rather stated the meeting adjourned. Meeting adjourned at 5:58 p.m.

The next regular monthly Board meeting is scheduled for November 19, 2009, inKingsford. Michigan beginning
at4:00 p.m.

Karen Ragether, Chairperson

Peggy Connors Secretary

Mary Wendt, Board Secretary
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