
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS 
Regular Monthly Meeting 

MINUTES 
715 Pyle Drive, Kingsford, MI    

August 29, 2013 - 4:00 p.m. 
CALL TO ORDER/ROLL CALL: 
Karen Raether, Board Chairperson, called the meeting to order at 4:02 p.m. Mary Wendt, Board Secretary, conducted 
the roll call.  
MEMBERS Present Excused 

Absent 
Absent MEMBERS Present Excused

Absent 
Absent 

Connors, Peggy *X (vtc)   Martin, Ann X   
DeDie, William  X  Negro, Mari  X  
Dehn, Janet X   Nelson, John X   
Erickson, Peggy X   Raether, Karen X   
Hofer, Millie X   Spence, Christine X (phone)   
Luhtanen, Joan *X (vtc)   Zevitz, Michael, Dr. X (4:06 pm)   

*(Video Television Conference (VTC) from the Northpointe Iron River Office) 
 
REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, M. Wendt, & L. Whear (VTC) 
 
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all 
 
PUBLIC COMMENTS 
 Deb Davis stated that she is leaving Northpointe employment and was at today’s Board meeting to say           

good-bye to the Board.  Ms. Davis thanked the Board and stated that she enjoyed her time of employment             
with Northpointe.   

M. Zevitz - present at 4:06 p.m.  
 
APPROVAL OF THE CONSENT AGENDA:   
(Consent agenda items are being presented for review and action by a single vote without discussion.  If a member 
believes that an item requires discussion, then a request is made to pull that one item from the Consent Agenda and to 
add it to the regular agenda as an item to be discussed). 

a. Approval of the minutes from the July 25, 2013 regular monthly Board meeting 
b. Personnel Committee Meeting Report-8/12/13 
c. Finance Committee Meeting Report-8/19/13 
d. Planning Committee Meeting Report-8/19/13 
e. Michigan Association of Community Mental Health Board (MACMHB) EB Report-8/2/13 

ACTION:  The consent agenda was amended to remove from the Planning Committee Report the Plan of Correction 
for Recidivism Rates and Triage Information Follow-Up to the agenda.  Moved to approve the amended consent 
agenda as presented. 
Motion by: M. Hofer; supported by J. Dehn.  Motion carried unanimously. 
 
APPROVAL OF THE AGENDA:  
(Request for additional agenda items).  
The agenda was amended to remove the Presentation-Information Systems Update from the agenda and add from the 
Planning Committee Report the Plan of Correction for Recidivism Rates and Triage Information Follow-Up to the 
agenda.    
ACTION:  Moved to approve the amended agenda as presented.   
Motion by: A. Martin; supported by J. Dehn.  Motion carried unanimously 
 
PLAN OF CORRECTION FOR RECIDIVISM RATES  
Karen Thekan stated that Northpointe submitted a plan of correction for recidivism rates to NorthCare as Northpointe 
had two quarters in a row that were above the 15% State benchmark of re-hospitalizing an individual within 30 days.  
Ms. Thekan stated that once NorthCare accepts this plan of correction a report will be provided to the Planning 
Committee each quarter on how the recidivism rates are going.  Recidivism rate data is also a performance indicator 
and reported in the quarterly Outcomes Reports.  Janet Dehn asked if there was an update regarding the 
implementation of a crisis stabilization team in Menominee.  Ms. Thekan stated that Dr. Razdan, Northpointe 
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psychiatrist, is willing and available to be part of the crisis stabilization team.  Ms. Thekan will be meeting with 
Jennifer Wade, Menominee Site Director, to begin the planning steps for this crisis stabilization team.  Ms. Thekan 
stated that she will provide updates to the Board as the process goes along.  Miscellaneous questions were addressed 
by Ms. Thekan.   
   
TRIAGE INFORMATION FOLLOW-UP 
Millie Hofer asked if there is the possibility to track when the actual therapy of an open client begins.  Karen Thekan 
stated that this information is already tracked through the Continuum performance indicator in the Outcomes Report. 
Miscellaneous questions were addressed by Ms. Thekan. 
  
LONGEVITY 
Karen Thekan stated that longevity was presented at the August 19, 2013 Finance Committee for discussion.           
Ms. Thekan further stated there is a policy which states that longevity will be brought to the Board for annual         
review and pending whether or not there is money available to pay longevity.  The total cost for longevity this year       
is $68,000.00 and Bill Adrian stated that from this amount approximately $61,000.00 is Medicaid and $7,000.00 is 
General Fund (GF) dollars. Miscellaneous questions were addressed by Ms. Thekan and Mr. Adrian.    
ACTION:  A motion was made by P. Connors, supported by J. Luhtanen to approve longevity pay.   
ROLL CALL VOTE: 
MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari   
Dehn, Janet X  Nelson, John  X 
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
9 ayes, 1 nay; Motion carried.   
 
POWERS OFFICE SPACE 
Karen Thekan stated that the cost to rent office space in Powers at Pinecrest has now been received and will be 
$350.00/month which includes utilities.  This office space will be used for clinicians to provide services to 
individuals in the northern end of Menominee County. Miscellaneous questions were addressed by Ms. Thekan.  
ACTION:  A motion was made by J. Nelson, supported by M. Hofer to approve renting office space in Powers for 
$350.00/month effective October 1, 2013 for one year.   
ROLL CALL VOTE: 
MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari   
Dehn, Janet X  Nelson, John X  
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
Motion carried unanimously.   
 
CEO REPORT 
Karen Thekan stated that her August 2013 CEO Report was in Board packets; she provided the following updates 
and highlights:  
State/Federal Activity: 
 Medicaid Expansion passed the Senator with Senator Casperson being the catalyst for this.  What Medicaid 

Expansion basically means is that a lot of GF individuals will now become Medicaid eligible.  Discussion 
ensued.  

Regional Activity: 
 Ms. Thekan and Ms. Raether attended a forum in Marquette on August 14 which was hosted by Senator Debbie 

Stabenow and information from this forum was provided to the Board.   
 Ms. Thekan and Mr. Adrian attended a regional joint finance and directors’ meeting in Marquette on August 26 

to begin discussing the Medicaid allocation.   
 There was a NorthCare Advisory Committee meeting held on August 27 and a Chief Financial Officer has now 

been hired for NorthCare. 
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 Third quarter regional follow-up data from NorthCare, relative to denials and subsequent crisis, was provided to 
the Board for their information.  Ms. Thekan reviewed and addressed questions on this information.   

Local Activity:   
 An AmeriCorps Vista volunteer worker will be offering monthly assistance at Northpointe, in all three counties, 

to help individuals complete Medicaid applications and sign up for other State benefits.  
 Northpointe is the only community mental health (CMH) agency in the region that had their team successfully 

complete and become certified for the evidence based practice, Children’s Trauma Informed Care.  Jennifer 
Wade, Menominee Site Director, is spearheading this initiative. 
 

NEW BUSINESS  
 NorthCare By-Laws Amendment 

Karen Raether stated that a copy of the amendment regarding the change to NorthCare By-Laws was provided     
to the Board for their review.  Ms. Raether stated that NorthCare is a 15 member Board and needs 8 members    
for a quorum.  This amendment will allow a Board member to video conference and count towards the quorum.  
Ms. Raether read the “Resolution Submitting Member Vote to the NorthCare Network Regional Mental Health 
Care Entity” (see attached resolution). Karen Thekan stated to change the NorthCare By-Laws that 4 of the 5 
U.P. regional CMH’s need to approve this change.     

 ACTION:  A motion was made by J. Dehn, supported by P. Erickson to approve the above stated resolution.   
 Motion carried unanimously.   
 
UNFINISHED BUSINESS – No unfinished business 
 
CHAIRPERSONS REPORT - K. Raether 
 There have been two NorthCare Advisory committee meetings which were held on July 29 and August 27.  

Issues discussed were the change in the NorthCare By-Laws, Bill Slavin was hired as the NorthCare CEO and    
his contract was approved, and the NorthCare Advisory Board will change from an advisory council to the 
NorthCare Board on January 1, 2014. 

 The Great Lakes conference in Hancock is scheduled for September 8-10 and Board members will need to 
confirm at today’s meeting if they are attending.  Millie Hofer, Karen Raether, and Karen Thekan stated that they 
will be attending the conference. Ms. Raether stated that she, Ms. Hofer, and Ms. Thekan will be the voting 
delegates for the conference.   
 

J. Nelson excused at 5:09 p.m.  
 
 The Board Association conference is scheduled for October 21-22 in Mt. Pleasant. Board members will need to 

let Mary Wendt know by the September Board meeting if they will be attending this conference.  
 Mike Vizena, Director of the Board Association will be retiring in 2015.   

 
Karen Thekan requested to move into closed session to discuss her periodic review.   
ACTION:  A motion was made by P. Erickson, supported by A. Martin to move into closed session at 5:12 p.m. 
pursuant to Section 8(a) of the Open Meetings Act for the purpose of discussing Karen Thekan’s periodic personnel 
evaluation and to include Ms. Thekan and Mary Wendt present for the closed session.   
 ROLL CALL VOTE: 
MEMBERS YES NO MEMBERS YES NO 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari   
Dehn, Janet X  Nelson, John   
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
Motion carried unanimously.   
 
CLOSED SESSION 
 
The Board of Directors reconvened into Open Session at 5:35 p.m.   
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ROLL CALL: 
MEMBERS Present Absent MEMBERS Present Absent 
Connors, Peggy X  Martin, Ann X  
DeDie, William   Negro, Mari   
Dehn, Janet X  Nelson, John   
Erickson, Peggy X  Raether, Karen X  
Hofer, Millie X  Spence, Christine X  
Luhtanen, Joan X  Zevitz, Michael, Dr. X  
 
P. Connors & J. Luhtanen excused at 5:36 p.m.  
 
PERIODIC PERSONNEL EVALUATION AND CONTRACT-Karen Thekan,CEO 
Peggy Erickson stated at the September 26, 2013 Board meeting, in terms of Ms. Thekan’s contract renewal, it will 
be brought for Board approval that Ms. Thekan’s contract be renewed for 2 years with a 4% annual increase for each 
year.  Ms. Erickson also stated that the September 16, 2013 Personnel Committee meeting would be cancelled due to 
lack of agenda items.   
 
BOARD PREROGATIVE/AMBASSADOR MOMENT – No Board prerogative/ambassador moment 
 
PUBLIC COMMENTS – No public comments.   

 
ADJOURNMENT 
Chairperson Raether stated the meeting adjourned.  Meeting adjourned at 5:38 p.m. 
 
The next regular monthly Board meeting is scheduled for Thursday, September 26, 2013 in Kingsford, Michigan at        
4:00 p.m. 
 
 
______________________________                
Karen Raether, Chairperson                     
 
______________________________ 
Peggy Connors, Secretary 
 
_______________________________ 
Mary Wendt, Board Secretary 
 
 
 


