
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting

MINUTES
715 Pyle Drive; Kingsford, Michigan

December 15, 2011 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:05 p.m. Mary Wendt, Board Secretary,
conducted the roll call.
MEMBERS Present Excused

Absent
Absent MEMBERS Present Excused

Absent
Absent

Connors, Peggy X Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Plumley, Robert X
Lang, Bernie X Spence, Christine X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, L. Dionne, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: There were no additions to the agenda
ACTION: Moved to approve the agenda as presented.
Motion by: M DeGrave; supported by M. Negro. Motion carried unanimously

APPROVAL OF THE MINUTES:
There were no additions or corrections to the minutes from the regular Board of Directors meeting on
November 17, 2011.
ACTION: A motion was made to dispense with reading the minutes from the November 17, 2011 regular
Board of Directors meeting and approve as written.
Motion by: M. DeGrave; supported by C. Spence. Motion carried unanimously.

PRESENTATION: No presentation

CEO REPORT
Karen Thekan stated that her December 2011 CEO report was in Board packets; she provided the following updates
and highlights:
Federal/StateActivity:
 Ms. Thekan attended three days of meetings in Lansing from December 12-14: a presentation on the “Missouri

Model” which the State is looking at, a State directors’ meeting, and a special meeting with all the State
Community Mental Health Agencies (CMHs), Pre-Paid Health Plan (PIHP) Agencies, and Substance Abuse
Coordinating Agencies. Ms. Thekan provided information from all three meetings and stated that the handouts
from the meetings will be provided to Board members. Miscellaneous questions were addressed by Ms. Thekan.

 The State will be looking at two projects: services to veterans and individuals incarcerated in jails/prisons.
Regional Activity:
 The NorthCare Advisory Council held their first meeting on December 6. Mari Negro stated that she thought

this meeting was a very good meeting and an issue discussed was that the U.P. CMHs did not have a lot of input
into what NorthCare does. Ms. Negro stated that she left this meeting feeling very encouraged and hopeful that as
a region everyone could come together and perhaps build something that the State would accept. Karen Raether
stated that she also felt this was a good meeting and this is the first time she has seen NorthCare receptive to
including the U.P. CMHs regarding input to the PIHP. Ms. Raether stated that there is another NorthCare
Advisory Council meeting scheduled for March 6, 2012 and she and Ms. Negro will continue to participate in
these meetings as a regional plan needs to be done. Ms. Raether stated that if there is another Board member that
would like to participate on the NorthCare Advisory Council they are welcome to do so.
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Local Activity:
 The county administrators/county sheriffs participated in their quarterly meeting with Northpointe on

December 9. One issue that continues to be discussed is county allocations and how this is divided. The
Northpointe total dollar amount needs to remain the same but how the three counties want to divide this amount
is up to the commissioners from all three counties.

 The Michigan Protection and Advocacy issue is continuing through the legal process and may take 3-4 months
before a decision is made on the case in review.

FINANCE COMMITTEE REPORT – C. Spence
Ms. Spence highlighted the following from the Finance Committee meeting minutes:
1. ISSUE: Review Check Disbursement Report

The check disbursement report in the amount of $1,318,768.56 was reviewed and recommended for Board
approval.
ACTION: A motion was made by C. Spence, supported by M. Negro to approve the check disbursement
report for bills paid in the amount of $1,318,768.56 as presented.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Plumley, Robert
Lang, Bernie X Spence, Christine X

Motion carried unanimously.
2. ISSUE: Review Financial Reports – November 2011

The committee reviewed the November 2011 financial report and recommended for Board approval.
ACTION: A motion was made by C. Spence, supported by M. Negro to approve the November 2011
financial report.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Plumley, Robert
Lang, Bernie X Spence, Christine X

Motion carried unanimously.
3. ISSUE: Contract(s)/Agreement(s)

The committee reviewed the following contracts and recommended for Board approval. Miscellaneous questions
were addressed by KarenThekan.

# Name of
Contract

Purpose of Contract Date of
Contract

Old Rate New Rate Change

A. Waste
Management

Garbage Pick-Up 11/15/11 –
11/14/12

$69.71/mo. $80.25/mo. Inc. $10.54

This is a renewal for garbage pick-up for the Menominee office.
B. St Mary’

Hospital
Psychiatric
Inpatient Services

1/1/12 –
12/31/12

$1163/day $1163/day n/a

This is a renewal agreement for inpatient services with St Mary’s in Rhinelander, WI
C. HIS, Inc. Specialized Residential 12/1/11 –

11/30/12
$150/day and
$300/day for
one DD
consumer

$250/day for
1 consumer
and
$350/day for
3 consumers

$1050/day to
$1300/ day-Total

Northpointe is changing this home from an MI home to a DD home using the Culture of Gentleness. There will
be only 4 very high need consumers residing at the home.

D. Wakeham
AFC

Specialized Residential 1/1/12 –
12/31/12

$77.30/day $77.30/day n/a



Page 3

This is a contract for one consumer who resides at Wakeham AFC in Atlantic Mine. Rates are established based
on individual needs.

E. Bellin Psych.
Center

Inpatient Services 1/1/12 –
12/31/12

$885/day same same

This is a renewal agreement for inpatient services through Bellin in Green Bay.
F. Schlaud AFC Residential Services 11/4/11 –

12/31/11
n/a $63.25/day Inc. of $63.25

This is an addendum to the current contract with Schlaud AFC for the addition of a new high need resident. The
new contract for 2012 was approved by the Board last month. This additional resident needs to be added to that
agreement also effective 1/1/12 to 12/31/12.

G. The
Michigan
Center for
Positive
Living
Supports,
Inc.

Mobile Crises
Intervention,
Assessments and
Gentle Teaching
Services

10/1/11 –
9/30/12

24 Hr. Crises
Line - $125
Initial 1.5 hr.-
$75/hr.
Following
Mobile
Training/
Crises Team -
$600/diem
Training/
Crises
Transition
Home-
$650/day
On Site Initial
Evaluation -
$1,500
Follow-Up
Eval. - $175/hr.

Mobile
Training/
Crises Team
- $600/diem
Training/
Crises
Transition
Home -
$650/day
On Site
Initial
Evaluation -
$1,500
Subsequent
Meetings
after initial
evaluation-
$1500/eval.
Trainings
Train the
trainer -
$200;
Mentor
Training -
$100;
Mentor
Certification
- $300; Goal
Develop.-
$100

No real change

H. Linsmeyer
Home

Children’s Foster Care 2/1/12 –
1/31/13

$75/day $75/day No change

This is a renewal agreement for Children’s Foster Care services for one young individual in this home.
I. Beacon

Residential
Services

Specialized Residential 2/1/12 –
1/31/12

$213.50/
day for Group
Home
$592/day –
Trolley Ctr.
$125/day for
Apart. Prog.
$40/unit - Case
Mgt.
$450 -
Psychiatric
Eval.
$190 - Med
Review

No change No change
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ACTION: A motion was made by C. Spence, supported by M. DeGrave to approve all contracts as noted above.
ROLL CALL
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Plumley, Robert
Lang, Bernie X Spence, Christine X

Motion carried unanimously.
4. ISSUE: Dr. Razdan’s Contract

In Dr. Razdan’s three year contract it states that a performance payment would be paid in December of each year
based on Dr. Razdan’s job performance and available funds. Karen Thekan stated that since Dr. Razdan is a
contract employee he does not receive a formal employee evaluation but annually co-workers and consumers
are surveyed to review their satisfaction of services from Dr. Razdan. The survey conducted in May 2011 for
Dr. Razdan is being provided to Board members for their information. Ms. Thekan stated that the Finance
Committee will be re-looking at a performance payment for Dr. Razdan at the January Finance Committee
meeting as Bill Adrian will know at this time what the Northpointe end of the year finance close out will be.
Miscellaneous questions were addressed by Ms.Thekan.
ACTION: Information

5. Miscellaneous
 The region is looking at how to reallocate the Medicaid dollars to the U.P. CMHs.
 It was asked if there was any further information regarding the 80/20 health insurance split. At this time

there were no further updates or information to provide.

PLANNING COMMITTEE REPORT – J. Luhtanen
Ms. Luhtanen highlighted the following from the Planning Committee meeting minutes:
1. ISSUE: Needs Assessment Access Data

The Needs Assessment Access Data report was provided by Nance Benson, Access Manager.
ACTION: Information

2. ISSUE: Stakeholder Committee Meeting Report
The Stakeholder Committee meeting was held on December 6. Lisa Dionne reviewed the meeting minutes.
ACTION: Information

3. ISSUE: Vote for New Stakeholder Advisory Committee Members
There are 7 openings on the Stakeholder Advisory Committee and 6 applications were received – 4 applicants
are requesting reappointment to the committee and 2 applicants are new.
ACTION: A motion was made by J. Luhtanen, supported by M. DeGrave to approve that Harry Groulx, Gerald
McCole, Adam Van Able, David King, Fumiko McLain, and Deanna Henderson be appointed to the Stakeholder
Committee with their terms beginning January 1, 2012. Motion carried unanimously.

4. ISSUE: 2012 Board Presentations
Possible Board presentations for 2012 were reviewed and other suggestions provided were: Bill Adrian
presenting finance information, DIVER, reviewing the different accounts on the financial statement, and invite an
AFC provider to present on how to get an AFC license. If other Board member have further suggestions for
Board presentation they can e- mail them to Karen Thekan or Mary Wendt.
ACTION: Information

5. ISSUE: Draft-Board Orientation Manual
DISCUSSION: Planning Committee members continue to work on the Board orientation manual. Mari
Negro suggested a short Board orientation video could also be done for new Board members.
ACTION: A draft of the Board Orientation manual will be provided to Planning Committee members
at their February Planning meeting.

6. Miscellaneous
 The NAMI Christmas party is on Friday, December 16 at the Marantha Church and everyone is invited to

attend.
 Joan Luhtanen stated with the upcoming holidays that this is a stressful time for some individuals and is a

good time to encourage individuals to get help if they need it.
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CHAIRPERSONS REPORT - K. Raether
 The next NorthCare Advisory Council meeting is scheduled for March 6, 2012.
 The Great Lakes Executive Committee met on November 30 and planning for the 2012 fall conference began as

a place to the hold conference needs to be secured soon.

OLD BUSINESS - No old business

NEW BUSINESS - No new business

BOARD PREROGATIVE/AMBASSADOR MOMENT
 Karen Raether stated that the holiday season is upon us and if you know of someone that is in distress encourage

them to receive services.
 Mari Negro stated that on December 20 at the Annex in Stephenson, Senator Stabenow will be skyping into an

open forum meeting that is being held there and everyone is invited to attend this.

PUBLIC COMMENTS – No public comments

ADJOURNMENT
Chairperson Raether stated the meeting adjourned. Meeting adjourned at 5:42 p.m.

The next regular monthly Board meeting is scheduled for January 19, 2012 in Kingsford, Michigan at 4:00 p.m.

________________________
Karen Raether, Chairperson

________________________
Peggy Connors, Secretary

_________________________
Mary Wendt, Board Secretary


