
NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting

MINUTES
715 Pyle Drive, Kingsford, MI
October 25, 2012 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:00p.m.Mary Wendt, Board Secretary,conducted
the roll call.
MEMBERS Present Excused

Absent
Absent MEMBERS Present Excused

Absent
Absent

Connors, Peggy X Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr. X
REPRESENTING ADMINISTRATION: B. Adrian,K. Thekan, T. Wendt, L. Dionne, J. Pelc, M. Wendt

Ms. Raether stated that the Menominee and Iron River Northpointe offices will now be connected through video
television conferencing for any public to attend the Board meeting.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: There were no additions to the agenda
ACTION: Moved to approve the agenda as presented.
Motion by: J. Luhtanen; supported by P. Connors. Motion carried unanimously

APPROVAL OF THE MINUTES:
There were no additions or corrections to the minutes from the Regular Board of Directors meeting on
September 20, 2012.
ACTION: A motion was made to dispense with reading the minutes from the September 20, 2012 Regular Board of
Directors meeting and approve as written.
Motion by: C. Spence; supported by P. Erickson. Motion carried unanimously.

PRESENTATION:Peer Mentor-Adam VanAbel
Karen Raether introduced Adam VanAbel, Northpointe’s peer mentor and Laurie Whear, Northpointe DD
Supervisor, who works with the peer mentor program. Mr. VanAbel stated that he attended training downstate to
become a certified peer mentor and provided information on this training. Mr. VanAbel also stated that he helps and
supports individuals, on a one-to-one basis, in their everyday life to become more independent. Ms. Whear stated
that through person centered planning it is decided how much time Mr. VanAbel will actually mentor an individual
to work on specific objectives to meet their goal(s). Questions were addressed by Mr. VanAbel and Ms. Whear.

CEO REPORT
Karen Thekan statedthat her October2012 CEO Report was in Board packets; she provided the following updates and
highlights:
State/Federal Activity:
 The quarterly State directors’ meeting was recently held and organization to move forward with the new Autism

benefit was the main focus of the meeting. This benefit is scheduled to be implemented January 1, 2013 but
there is still a question regarding who can do the assessment diagnosis piece.

Regional Activity:
 A meeting was recently held with Mark Halkola, Director for Western U.P. Substance Abuse Coordination

Agency, and the four U.P. Community Mental Health (CMH) directors to discuss consolidation of management
functions into NorthCare.

Local Activity:
 Ed McBroom presented at the September Menominee Collaborative meeting and Ms. Thekan met with Mr.

McBroom after the meeting regarding mental health services for those individuals who do not qualify for CMH
services.



Page 2

 NorthCare has organized an Executive Summit meeting on November 12, 2012 to begin training on integration
with health care and behavioral health. Invitations have been sent out to medical providers, hospitals, and the
public health departments in all three counties to attend this summit.

FINANCE COMMITTEE REPORT- C. Spence
Ms. Spencehighlighted the following from the Finance Committee meeting minutes:
1. ISSUE: Review Check Disbursement Report

The check disbursement report in the amount of $1,654,784.26was reviewed and recommended for Board
approval. Mari Negro cautioned that purchasing single items from a vendor, totaling over $5,000.00, should
still be Board approved.

ACTION: A motion was made by C. Spence, supported by P. Connors to approve the check disbursement
report for bills paid in the amount of $1,654,784.26 as presented.
DISCUSSION: Karen Thekan stated the invoices for the bills in question (Cobalt Computers and Tiger Direct)
were provided to all Board members for review and what is at question is that in the Board Policies and the Finance
Purchasing Policy it states that any single item that is over $5,000 goes to the Board for approval. Thus the issueis
there were single items that were purchased from the above companies for under $5,000 but they were lumped
together for payment. Millie Hofer stated that her concern was that the bills were paid on the same day and
separated out were bills which were for different projects for different pieces of equipment that were bought. Mari
Negro stated that her concern, after reviewing the invoices, is that two separate invoices appear to have been done
on the same day and that to her presents a problem as it was over the $5,000 spending limit. Bill Adrian stated that
this was done but two different pieces of equipment were purchased for under $5,000. Ms. Negro stated that if
there needs to be a change to the above purchasing practices it needs to come through policies as this is a gray area
that leaves room for circumventing the policies as they are now written. Discussion ensued. Ms. Thekan stated that
she would recommend that the Finance Committee look at the above policies to clarify language as to the
guidelines for purchasing and that committee members should come with suggestions to the October Finance
meeting regarding verbiage for the policies. Further discussion ensued. Peggy Connors stated that everyone is
entitled to bring up good points for discussion but for all the years she has sat on the Finance Committee she has
never felt that there has been a misuse or misplacement of funds and at times feels like Bill Adrian and other
individuals are being put on the spot to defend the great job they have been doing over the years. Further
discussion ensued. Ann Martin asked if there was a policy on Board member travel as this month’s check
disbursement for Board member payments was an anomaly as the amounts paid out were large. Mr. Adrian stated
that the only policy is what is paid to Board members appointed to committees and Board members are asked who
wants to attend the large conferences. If there was a shortage of funds then Board member travel to conferences
would be limited. Further discussion ensued. Miscellaneous questions were addressed by Ms. Thekan and
Mr. Adrian.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr.
Motion carried unanimously.

2.ISSUE: Review Financial Report – Interim September2012
The committee reviewed the interim September2012 financial report and recommended for Board approval.
ACTION: A motion was made by C. Spence, supported by P. Connorsto approve the interim September2012
financial report.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr.
Motion carried unanimously.



Page 3

3. ISSUE: Contract(s)/Agreement(s)
Karen Thekan stated that she would be providing an update before the contracts were presented for approval. Since
the Finance Committee meeting held on October 22, Northpointe received a substantiated Recipient Rights
complaint in regards to TRICO and the TRICO contract is up for renewal. Ms. Thekan stated that the Recipient
Rights complaint was in regards to an individual not receiving the wages that they were supposed to receive and it
has now been decided to do a more thorough investigation of other individuals working at TRICO. Ms. Thekan
further stated that until this investigation is completed she is recommending that the TRICO contract be approved
on a month-to-month basis instead of for a year to receive TRICO updates every month.

# Name of
Contract

Purpose of
Contract

Date of
Contract

Old Rate New Rate Change

A. Concerned
Associates

Outpatient
counseling

10/1/12-
9/30/13

$110.00/ encounter $110/encounter n/a

This is a renewal agreement for outpatient counseling services through self-determination. Currently one
individual using this service

B. Virginia
Freeborn

Licensed
Psychologist

10/1/12-
9/30/13

$70/hr. plus $35/hr.
travel time

$70/hr. plus
$35/hr. travel time

n/a

This is a renewal agreement for the Licensed Psychologist services for Behavior Management Services.
C. Heartland

Manor
Specialized
Residential

10/1/12-
9/30/13

$32.87/day $32.87/day n/a

This is a renewal agreement for specialized residential services. Currently no one is using this home.
D. Trico

Opportunities
Vocational
Services

10/1/12-
10/31/12

Month-to-month
contact not to
exceed $650,000/yr.
for the fiscal year

Month-to-month
contact not to
exceed
$650,000/yr. for the
fiscal year

n/a

This is a renewal agreement for vocational services in Dickinson and Iron Counties. Approx. 70
individuals take part in these services.

E. M & M
Trucking

Snow
removal

10/1/12-
9/30/13

$50.00 per event for
plowing
$50.00 per event for
salting plus the cost
of materials
$80.00 per hour for
snow removal by
front end loader
$55.00 per hour for
snow removal use by
the dump truck

$50.00 per event
for plowing
$50.00 per event
for salting plus the
cost of materials
$80.00 per hour
for snow removal
by front end
loader
$55.00 per hour
for snow removal
use by the dump
truck

n/a

This is a renewal agreement for snow removal at the Menominee office site.
F. Michael Meyer Snow

removal
10/1/12-
9/30/13

$10.00/hr. for snow
removal (i.e.:
shoveling, snow
blowing, etc.)

$10.00/hr. for
snow removal
(i.e.: shoveling,
snow blowing,
etc.)

n/a

This is a renewal agreement for snow removal in the Kingsford area.
G. Pathways Rights

Coverage
10/1/12-
9/30/13

$32.50/hr. $32.50/hr. n/a

This is a renewal agreement for rights coverage for the Newlin AFC Home.
H. NLJ Physical

Therapy Center
Physical
Therapy
services

10/1/12-
9/30/14

$70/evaluation
&
$50/monitoring
or teaching

$80/evaluation &
$55/monitoring or
teaching

$10/eval.
& $5/
monitoring
or teaching

Renewal agreement for PT services
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I. Larry Pollack Fully
Licensed
Psychologist

10/1/12-
9/30/14

$135/hr. $135/hr. plus $100
yearly stipend

$100 Inc.

Renewal agreement for fully licensed psychologist services. It is necessary for one to be on staff for Blue
Cross.

J. Gene Wangerin Snow
Removal

10/1/12-
9/30/13

$45.00/event for
plowing

$45.00/event for
plowing

n/a

This is a renewal agreement for snow removal at Maple Ridge.
K. John Zinger Snow

Removal
10/1/12-
9/30/13

$50.00/hr. for
plowing

$50.00/hr. for
plowing

n/a

This is a renewal agreement for snow removal in Iron River.
L. DLP Marquette

Physician
Practices, Inc.
d/b/a MGH
Medical Clinic
- IR

Physician
Services for
Boyington

10/1/12-
9/30/13

$300/mo. $300/mo. n/a

This is a renewal agreement with Dr Kearney to provide physician services to our residents at Boyington.
M. Catholic Social

Services
Outpatient
Counseling

6/1/12-
5/31/13

$70/hr. $70/hr. n/a

This is a renewal agreement for counseling services for two consumers through self-determination
arrangements.

N. Joint Operating
Agreement for
a Regional
Data
Warehouse and
EHR Data
Analytics

Data
Warehouse
Administra-
tion

10/1/12-
12/31/13

No Cost to
Northpointe

n/a

This is a renewal agreement for data warehouse administration. No cost to NBHS, the other boards pay
us their share.

O. INTERACT
Proposal

Staff
Training

tbd n/a $100/participant n/a

This is a proposal to offer training to management staff. INTERACT enables individuals to learn more
about essential elements of leadership and personal development. Approx. 27 managers will participate.

P. Board
Association

Dues $9,355 $9,372 Inc. $17.00

Annual Board Association Dues
Q. Michigan

Rehabilitation
Services

Interagency
Cash
Transfer
Agreement

10/1/12-
9/30/13

$5,227.00-Dickinson-
Iron Co.
$6768.00-
Menominee Co.

$5,227.00-
Dickinson-Iron
Co.
$6768.00-
Menominee Co.

No change

This is the annual agreement with MRS for vocational services.
R. Bedford

Specialized
Care

Semi-
Independent
Living
Program

10/22/12-
9/30/13

n/a $95.00/day $95.00/day

This is a new agreement with Bedford Specialized Care to move one individual out of KPH to a
community setting. The semi-independent living program is to be short term to transition this person to
independent living downstate.

ACTION: A motion was made by C. Spence, supported by M. Hoferto approve contracts A-C and E-R and change
contract D-TRICO that they will be paid on a month-to-month contract not to exceed $650,000 for the fiscal year as
noted above. Miscellaneous questions were addressed by Bill Adrian.
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ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy-ABSTAIN Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr.

Motion carried: 10 ayes; 1 abstain.

RECIPIENT RIGHTS ADVISORY COMMITTEE REPORT- M. DeGrave
Ms. DeGrave highlighted the following from the Recipient Rights Advisory Committee meeting minutes:
 The Recipient Rights Office operating budget for Fiscal

Year (FY) 2011-12 and the proposed operating budget for FY2012-13 were reviewed.

 The Recipient Rights Office quarterly report was
reviewed.

 The Annual State Recipient Rights Office report will be
reviewed by Loren Veeser and Debbie Eichhorn before it is submitted to the State and then reviewed by
committee members at their January 2013 meeting.

 Recipient Rights Committee members reviewed the
Complaints & Appeals Process Policy.

 Recipient Rights Committee members approved the
resignation of committee member, Anita Phillips.

Miscellaneous questions were addressed by Karen Thekan.

PLANNING COMMITTEE REPORT- J. Luhtanen
Ms. Luhtanen highlighted the following from the Planning Committee meeting minutes:
1. ISSUE: Stakeholder Committee Meeting Report

The Stakeholder meeting was held in Kingsford on October 2, 2012: Philip Hefner presented on Gentle
Teaching, theState’s “mystery shopping” survey results were discussed, suggestions for improvement were
reviewed,and the new mileage rate was provided.
ACTION: Information

2. ISSUE: 3rd Quarter Outcomes Report
The 3rd Quarter Outcomes Report was reviewed. Miscellaneous questions were addressed by Lisa Dionne and
Karen Thekan.

ACTION: Information

P. Connors excused at 5:15 p.m.

3. ISSUE: 404 Report
Data from the FY2011 404 report was reviewed for the U.P. regional CMH agencies and this report is provided
to the legislators each year.
ACTION: Information

4. ISSUE: NorthCare Follow-Up Site Review Report from Michigan Department of Community Health (MDCH)
In the MDCH NorthCare follow-up site review report, Northpointe was not cited on any specific citations but

some of the citationsaffect all of the U.P. regional CMH agencies. Lisa Dionne stated, for example, in the
region there needs to be a crisis residentialunit, acrisis stabilization unit,and wraparound services and the
regional committees are working towards getting these programs up and running. Miscellaneous questions were

addressed by Ms. Dionne
ACTION: Information

5. Miscellaneous
A Board tour of The Lighthouse, Northpointe’s children’s’ home, is scheduled at 3:00 p.m. before the
December 20Board meeting
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Karen Thekan stated that in the Northpointe staff newsletter there is a section entitled “Getting to
Know You” which is an article featuring a staff member and it was thought that it would be nice idea to also

do an article in the newsletter on “Getting to Know Northpointe’s Board Members”. A list of questions for
Board members to answer for the newsletter was provided for review and Ms. Thekan asked for

input regarding these questions. Ms. Thekan stated that the newsletter is done on a quarterly basis and two
Board members would be featured from the newest Board member to the Board member with the most

longevity each quarter. Discussion ensued and consensus is to include this article in the Northpointe
newsletter.
 Joan Luhtanen stated that the new staff hired at the Hughitt Street Apartments are very nice. Ms. Luhtanen
also stated that there is good information from the League of Women Voters on voting proposals, issues, etc.
that can be accessed at the Michigan League of Women’s Voters website or at www.ironmi.org.

PERSONNEL COMMITTEE MEETING REPORT – P. Erickson
Ms. Erickson highlighted the following from the Personnel Committee meeting which was held before the Board
meeting:
1. ISSUE:Quarterly Reports

The following reports for the 4th quarter (July-September 2012) were reviewed: Employee Injuries-0 days of
work were missed; Separated Employees-there were 15 separated employees; and Wage Increases-this report
will include information in the next quarter on the amount of dollars paid for the top of the wage scale pay out.

ACTION: Information

2. ISSUE:Continued Discussion: Wage Scale

Peggy Erickson reviewed data compiled from 2007 to the present on inflation rates and wage increases for staff
from the U.P. regional CMH agencies and Dickinson, Menominee and Iron Counties. Ms. Erickson stated that
this data being reviewed today was for informational purposes only and no action would be taken at this time.

ACTION: The recommendation from the Personnel Committee is that the wage scaleand step scale proposals be
discussed with the full Board rather than the recommendation coming from Personnel for approval after the
presidential election is held.

3. Miscellaneous

 Peggy Erickson stated that Karen Thekan has submitted a written response to all Board members regarding
her annual CEO evaluation. Ms. Thekan’s response will be included and attached to her evaluation and filed
in her personnel file.

CHAIRPERSONS REPORT - K. Raether
 The November Finance Committee meeting will be held on Monday, November 19, 2012 with the Board of

Director meeting then held on the following Monday, November 26, 2012 due to the Thanksgiving holiday.

 The Fall Michigan Association of Community Mental Health Board (MACMHB) conference report will be given
under Board prerogative if time permits.

 Mari Negro will give a meeting report from the MACMHB Executive Committee meeting held at the fall
conference at the November Board meeting under New Business.

 There will be a Great Lakes Executive Committee meeting on November 7.

 There will be a NorthCare Advisory meeting on October 29.

 Ms. Raether presented and congratulated Chris Spence with a certificate of completionfor completing the
MACMHB 2.0 Boardworks series.

UNFINISHED BUSINESS
 Dr. Razdan’s Annual Performance Payment

Karen Raether stated that this issue was previously discussed and tabled until Customer Satisfaction Survey
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Comments regarding Dr. Razdan were provided at which time they have been.
ACTION: A motion was made by J. Luhtanen, supported by P. Erickson that Dr. Razdan’s annual performance
be approved in the amount of $10,000.
ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan X
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr.

Motion carried unanimously.
 Approve Board By-Laws

Tabled as Board By-Laws will be discussed at the November Finance meeting.
 Approve Board Policies

Tabled as Board Policies will be discussed at the November Finance meeting.
 Committee as a Whole

Chris Spence stated that the Committee as a Whole issue should be discussed at today’s Board meeting as when
the Personnel Committee met before today’s Board meeting they decided that the issue of wage increases should
be discussed with the full Board as it is an important issue. Then, in the future, if there are important issues that
need to be discussed at a full Board meeting they can be discussed as needed. Karen Thekan stated that it is her
thought that using New Business on the Board agenda should be used more often. Mari Negro stated that the
Board should look at using a consent agenda as committee minutes are distributed to Board members before a
Board meeting and it is repetitive at the Board meeting to review the committee minutes. Ms. Thekan stated that
on a consent agenda the committee meeting minutes are approved at one time unless there are action items which
get separated out. Ms. Negro stated that this can be done but if an individual has questions, i.e., on a financial
issue, etc. that item can be moved from the consent agenda to the regular agenda. Discussion ensued.
ACTION: A motion was approved by M. Negro, supported by P. Erickson to approve that a consent agenda be
implemented for the November 26, 2012 Board meeting. Motion carried unanimously.

NEW BUSINESS – No new business

BOARD PREROGATIVE/AMBASSADOR MOMENT– No Board prerogative/ambassador moment

PUBLIC COMMENTS- No public comments

ADJOURNMENT
Chairperson Raetherstated the meeting adjourned. Meeting adjourned at 6:00p.m.

The next regular monthly Board meeting is scheduled for MONDAY, NOVEMBER 26, 2012 in Kingsford,
Michigan at 4:00 p.m.

______________________________
Karen Raether, Chairperson

______________________________
Peggy Connors, Secretary

_______________________________
Mary Wendt, Board Secretary


