Menominee County Fair Board September 20, 2017
Meeting called to order by President Larry at 6:30pm

Members in attendance: Nikki Tebo, Sandy Paschke, Eric Tickler, Larry Roetzer, Glenn Hanson, Jerry
Piche

Absent: Ed Granquist

Public: Chad Oczus, Jesse Betters, Michael Kass, Kathy Branz, Dick and Charlene Peterson, Bob Desjarlais,
Barb Palzewicz

Motion for approval of agenda by Sandy, Eric seconded. Motion carried
Motion to approve minutes by Eric Seconded by Glenn. Motion carried

Bob Desjarlais and other members of Parks Committee here to discuss Jim Quist and his assistance with
fair set up and clean up. Michael Kass spoke about different superintendents being in charge of their
areas at the UP Fair and that the fair board in Menominee County should be in charge of it at our county
fair. It takes approximately 2 weeks to set up and tear down for fair. Overtime was incurred by county
park employees. Some of the duties include washing floors, pressure washing and sanitizing. Eric asked
if a public person wanted to rent the building what the public would be expected to do. Parks members
stated it would be just leaving the area in the same clean state as they found it. Duties that need to be
taken care of by fair board, that Jim has been assisting the fair with up to this point include setting up
tables, cages, putting together pens, gates, putting down shavings in pens and arena. Parks committee
members recommended that a few 4H members and leaders could come out and help out to clean and
it would make it much easier, takes approximately a week to clean up. Barb Palzewicz asked Parks how
many hours does Jim put toward the fair and their reply was that 21 hours extra were documented this
year. Barb then asked if his hours could be subsidized by the fair. Parks committee in general would like
more assistance from the fair. Other suggestions included asking FFA or Scout groups. Eric mentioned
our Superintendents could also be held responsible for setting up and cleaning up their areas, they were
asked this year to make sure their areas were clean after the fair. Discussion surrounded the assistance
of people from the jail and the work they have helped complete in other areas of our county. Jim is
willing to assist with the set up if others will help. It would be quick work with extra help such as 4H and
scouts, or other clubs. Bob stated that at another fair, if a kid enters something in the fair they are
expected to work at some point during the fair or they do not receive premiums. The fair board asked
for a written list of the duties Jim and his crew does in preparation for and after the fair. The Parks
committee said they would get this to the board.

The Parks dept also spoke about the roof replacement on the building on the fair. They had to put two
roofs on it this year, a new roof is now in place. The doors will need to be taken care of next. Eric asked
if big windows on the side would help with ventilation. The Parks members said the cost would be the
issue. Other items at the park that need attention include the Linderoth pavilion and bath house by
beach need new roofs. Jim could be able to do it if time allows in off season and/or hiring the jail crew.
Along with the new roof of fair building the ceiling has been removed in west end as it was falling down
and the light panels were moved to the top of the building as well. Discussion involving updating of
electricity to the building ensued and both committees agreed that the need is there. Also an electric
motor on one of the fans needs to be replaced, Eric may have one that might work. Park will start with



cutting timber and sale after Oct 1%*. Another topic brought up by Parks was that Karen used to get help
at booth with cars and that she didn’t this year. This was incorrect information as Eric did help three
hours on Saturday afternoon/evening. Eric asked about PA system in the barn, nobody is sure if it
works. This will be looked into.

Nikki asked the Parks if there is a written agreement between the fair and the park allowing use of the
park. There is no known written agreement. Nikki spoke to the fact that this is required if the fair
applies for any capital improvement grants. Eric also spoke about electricity in the building being
updated if we are able to get funding, Parks is willing to work with us in any improvements. Maybe we
could increase usage of that building during other times of the year besides the fair. Maybe a Polka fest
or other events such as quilt shows could be held as well.

Larry asked Parks if they could get an estimate on electrical updates, they agreed to do this and stated it
may have to go out for bids. Will ask someone to walk through and get an idea of what is needed and
approximate cost.

Treasurer report read by Nikki.

Glenn made motion which was Nikki seconded to remove Sandy and add Eric to accounts at credit
union. Nikki will begin the process with the Credit Union.

Discussion about Quickbooks not being compatible with current laptop therefore not allowing access to
any information stored in Quickbooks. According to UES the new version of Quickbooks comes out in
October and is $300. Discussion about combining secretary and manager position although it is not
currently in job description. Nikki and Eric will look up costs of laptops and bring to October meeting and
decision will be made on buying a second laptop which would allow the Manager to have one and either
the secretary or treasurer to have one as well. This year posed a challenge with Nikki and Sandy sharing
one laptop.

Grant information gathered from State of Michigan. Barb brought up that we should set up a committee
to research improvements. There are other grants we could look into as well including one from the
Council of the Arts. Barb would be willing to be part of the committee. President asked for volunteers
Glenn, Eric and Barb Palzewicz volunteered. Eric moved to have this committee appointed by the chair
to research improvements. Nikki seconded and motion passed. Committee will report back at our next
meeting.

Appreciation dinner October 18" will grill brats and hot dogs. Board meeting will be moved to 5pm.
Nikki and Glenn have roasters. Glenn will bring grill. Nikki will talk to bakery and grocery store for hot
dogs, brat, condiments and buns. German potato salad, coleslaw, potato salad, beans, tortellini pasta
salad. Nikki will pass on names of attendees to Eric and will reach out on social media and then Sandy
will follow up with phone calls.

Rabbit cages may be missing and had been loaned to UP State Fair in the past and not returned. Fair
Board felt there wasn’t any way to substantiate this but if Barb felt this was something she would like to
address she could speak with the people previously involved. Barb spoke with Community Action
Agency and they are interested in bringing elderly out to the fair and also allowing volunteers to come
to CAA to assist people with filling out entry forms for next year’s fair. There is the possibility of booking



a music act which plays acoustic music, folk rock music Barb has contact information. A new activity of
hay bale throwing contest for next year mentioned.

Sherry is writing up the applications/advertising for new members of board. When they are finished
Nikki will also post on Fair FB page.

Board to come up with list of corporations to send donation letters before of end of year for next
meeting. Input from community business members included: Put in the letters different option for
sponsorship levels with different options for different amounts. Examples for $150-200 banner on
fence, can keep banner for xxx dollars. The pull track is a great advertising space, there is 700’ of fence
to put banners up for pulls. $100 is easy for most businesses but larger amounts need to be budgeted
for. Mention what they can get for each dollar amounts. Radio ads, banners. Radio packages from RRN
in Escanaba is used by some racers for other events and businesses really like that type of advertising.
Use fair as an advertising opportunity as much as possible.

Increasing the other activities at the fair will bring more animals and families out to the fair, this is
feedback to Co-op members from local farm families.

Nikki made motion to adjourn, Eric second. Motion approved.

Meeting adjourned at 2050.

Respectfully submitted by Nikki Tebo.



