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LEPC Minutes 

July 23, 2020  at 1:30 PM CDT 
Menominee ISD Building Conference Room 

1201 41st Avenue, Menominee, Michigan 49858 
 

1. Call to order at 1:35 pm by Mike Shaffer 
2. Introduction and sign in: Present Tom Philipps, Mike Shaffer, Steve Gromala, Chris 

Gromala, Andy Primeaux, Robert Villas, Mark Petersen 
3. Preview/Approve agenda: Motion by Rob Villas, second Andy Primeaux, approved 
4. Preview/Approve minutes from January 23, 2020 meeting: Motion by Andy Primeaux, 

second Tom Philipps, approved 
5. Public Comment 
6. Presentation:  Canadian National Railroad could not attend but would like to present at 

next meeting 
7. Old Business 

a. Menominee County hazard mitigation plan:  CUPPAD is trying to wrap it up, has been 
slowed with COVID.  Hoping to be ready by the end of August. 

b. MABAS: E911 Center acts as division 3801 dispatch center when MABAS is activated. 
They have been live since 1st of the year, have had a couple activations and are currently 
working on drills to get all of dispatch up to speed with it. 

c. State wide drill April 20, 2020: This was cancelled due to COVID, hoping to run it in 
the spring of 2021.  Members present feel a walk thru activation of the EOC should be 
done since it has been some time since last one.  Looking to do something in the fall 
when things open up a little more. 

d. Radio Communications:  Consultant group was hired by the county to do a complete 
study of the radio system in the county. They are working on collecting data on where 
all responders are located, equipment they are using, trouble they are experiencing.  
Possibly looking at utilizing towers currently in place or putting up a new one, also 
looking at additional uses for towers county has now or will add if needed.  Hoping to 
have all data gathered and a report done by the end of summer. 

 
8. New Business 

a. COVID issues in Menominee County : Emergency management reported on their 
responsibilities during the pandemic. Acquiring and distributing PPE and supplies.  
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Supply hub was set up in Marquette with the National Guard delivering supplies to 
Stephenson, from there they were delivered and distributed by Emergency 
Management.  National Guard has now pulled out and the responsibility falls to 
Emergency Management to pick up and distribute. 

 
b. COVID testing will be held July 25th beginning at 10:00 am and running till 4:00pm at 

the parking lot of the Menominee High School.  There is no charge for the testing. 
9. Other items for presentations 
10. Adjournment at 1:30 pm. Motion by Mark Petersen, second by Rob Villas, approved  

 
Next meeting October 22, 2020 at the ISD in Menominee  


