COMMITTEE OF THE WHOLE
Tuesday ~ August 11, 2009

Menominee County Courthouse - Courtroom B

Menominee, MI 49858
MINUTES
The meeting was called to order at 6:00 p.m. (CDT) by Vice Chairman Dick Peterson 

The Pledge of Allegiance was recited.

Roll call was taken with the following in attendance:

Present: Commissioners Furlong, Anderson, Lang & Peterson 

Absent:  Commissioner Eichhorn
----------------------------------------------------------------

Public Comment:
Ruby Ivens- Parks, minimize taxpayer contribution-charge more for a six month lease   
Department Head Reports/Comments:
None. 

Approval of the Agenda:
Moved by Comm. Anderson, seconded by Comm. Furlong to approve the agenda. Motion carried, 4-0

Approval of the Previous Meeting Minutes:   Moved by Comm. Lang, seconded by Comm. Anderson to approve the previous meeting minutes. Motion carried, 4-0

Motion by Comm. Anderson, seconded by Comm. Furlong to go into closed session at 6:04 p.m. to consult with attorney David Stoker regarding strategy and negotiation connected with the Agreement between the Menominee County Board of Commissioners and the Menominee County Deputy Sheriff’s Association WPPA Law enforcement Employee Relations Division, and the agreement between the Menominee County Board of Commissioners and the County Sheriff Supervisory Unit and Teamsters Local 328, pursuant to MCL 15.268 (8)(c) of the Open Meetings Act. Menominee County requests a closed meeting. Mike Erdman and Sherry Smith are to remain with the Commissioners in closed session. Motion approved 4-0 with a roll call vote. 

Moved by Comm. Lang, seconded by Comm. Anderson to return to open session at 7:12 pm. Motion approved 4-0 with a roll call vote. 

Presentations: 
Vince Babcock – Employee Benefits Agency, Inc. ~ Mr. Babcock explained he is an insurance agent who works with public sector groups. They excel at working within BCBS benefits…cost savings, H.R. support and help with insurance. There will be a higher deductible but as needed the agency will reimburse the deductible. He explains what his agency has to offer using an example from last year. 




Pat Kleikamp – Farm Industry Vehicles, Noise and Safety ~ Mr. Kleikamp explained to the Commissioners that the local farmers are dropping liquid animal waste on the county road near his home which runs off onto private property. This has been an ongoing problem for 5-7 years. Photographs were shown to the Commissioners. MI State Police, Lt. McCormick stated that the department is sorry that they can’t do anything to resolve the numerous complaints. Every complaint was addressed. No evidence was found to substantiate the complaints. Menominee County Sheriff Kenny Marks states he found reports: In 2003 there was a property line dispute. In 2006 there was a civil matter on file. Information was gathered from Mr. Kleikamp. A copy of this information will be kept on file in the County Administrator’s office. 
Agenda Items:

1. Personnel Items:  

Administrator Position ~ Discussion of Administration Position:  Mr. Erdman said the board is now somewhat unified and moving forward. By-laws are being updated, the budget is moving, not like some of us expect it to, but it is moving forward. E-commerce is being discussed; the executive, finance and personnel committees are meeting and moving forward. 

Mr. Erdman said, Menominee County was founded in 1863, since then, only 15 years have been with an administrator. He encourages the Commissioners to decide what they want to do. He thinks this should be resolved by December. Comm. Anderson says the problem is the money spent for the Administrator, not whether it’s part time or full time. Comm. Lang says “Penny wise and $ foolish”. Comm. Furlong asks Mr. Erdman, in his opinion, “Is the Administrator position part time or full time”? Mr. Erdman answered, “It’s a full time position”. It is the consensus of the board to bring this topic back to the next Committee of the Whole session for further discussion.

2. Building & Grounds Items: 
a. Bids for snow removal and Pit toilets/septic tank cleaning ~ The Administrative office received two proposals for snow removal and three proposals for Pit toilet/septic tank cleaning. A bid recapitulation is submitted containing these proposals. The bid is presented as a yearly figure and will be for a two-year contract. It is the consensus of the committee to forward this to the County Board for approval.
3. Miscellaneous Items: 
a. Resolution 09-14 ~ Support of “Front 40” and their efforts to educate residents of Menominee County on potential mining:  Comm. Lang has concern with the way the title is worded. “Support of Front 40”… Com. Furlong is on the Parks committee and will bring this to their attention. When corrected, the parks committee can bring this back to the board for approval.
b. Parks Committee – Member resignation: Mr. Michael Lyons, a member of the Parks and Recreation Committee has submitted a letter of resignation to the County Board. The board accepts Mr. Lyons’ resignation. The administrative office may solicit letters of interest for the vacancy. 
c.  Data entry guidelines – Equalization: Peggy Schroud, Equalization Director explained that the Equalization department mailed out a letter to the townships and cities containing data entry guidelines to maintain uniformity in the data entry process throughout Menominee County. The letter asked for townships/cities to accept or decline the guidelines. We currently have 10 accepts and 5 rejects to the letter. Ms. Schroud would like the 5 who have rejected to contact her, ask questions and maybe come to an agreement so the whole county is on the same page using the same data entry guidelines. Ms. Schroud states that one question asked a lot is “Will there be added costs to the townships?” Ms. Schroud states, “I believe there should not be added costs”. Comm. Lang asks if the City of Menominee has responded. Ms. Schroud answers, No. Comm. Furlong asks, “Why is the city of Menominee left out in entering splits? If we’re trying to get everyone on the same page, why not include the City of Menominee? Do all of us understand Equalization?” Consensus is to move this matter forward for guideline approval. 

d. Menominee Business Development Corporation – Appointment of ex-officio member: The Menominee Business Development Corporation has sent a letter Commissioner Eichhorn asking his attendance at their meetings or to appoint someone from the County Board to sit in his place as an ex-officio member. It is the consensus of the board to bring this to the County Board for approval of an appointed member.

e. Request Road Patrol millage be placed on the May, 2010 ballot: Current Road Patrol millage will expire Dec. 31, 2011. Sheriff Marks is requesting to have the Road Patrol millage be placed on the May 4, 2010 ballot. He said the last road patrol millage had a problem with the calculations of the Hedley rollback. He requests we contract or find another county to help with the percentages needed to “self fund” the program. It is the consensus of the committee to bring this to the board for approval. 

4. Finance Items

a. Parks Revenue Increase ~ Lease Rates:  Mr. Erdman explained that the Parks Committee agreed to increase the Parks lease rates. The rates increases have been submitted to the board for approval. All in all, the revenue increase for the County from the rate increase will add up to $17,000-$20,000. It is the consensus of the committee to bring the new lease rates to the board for approval. 
b. Fees for reports ~ County Clerk:  County Clerk, Mike Jasper is requesting the board allow a fee of $5 per month be charged for specially generated reports for businesses requesting them on a regular basis. It is the consensus of the committee to bring this to the board for approval.
c. Precinct Election Fees:  County Clerk, Mike Jasper has submitted a request to charge the local units $225 per precinct per election for costs to the county that have been previously absorbed by the State. (Warranties, hardware and software maintenance, replacement costs, programming support and staff time). At this time the State is indicting that they may turn those expenses over to the counties. It is the consensus of the committee to move this to the board for approval.
d. Agreement Between Menominee County and NorthPointe Behavioral Healthcare Systems for County Appropriations: The agreement is State mandated for the period of Oct. 1, 2009 to September 30, 2010 in the amount of $99,608 for services to be performed by NorthPointe to Menominee County Residents. Comm. Lang states, “We have no choice, it’s State mandated”. It is the consensus of the committee to bring this to the board for approval.
e. Mechanical Upgrades Jail ~ Heating & Cooling Unit: Mr. Erdman explained that he had UP Engineers and Architects, Inc. “for free” come to the jail to give us some kind of idea of what we’re looking at as far as cost for replacing the complete heating/cooling unit on the jail. Right now we’re asking if we should have UP Engineers and Architects, Inc. come up with the complete set of stamped plans and written specifications to allow us to go out for more bids of the demolition and complete construction/installation of the unit. Once we have the specifications, we’ll have a “shovel ready” project. Maybe we can find some stimulus money out there for funding. Cost for the design and engineer costs, to include a complete set of stamped plans and written specifications is $12,500. It is the consensus of the committee to bring this to the board for discussion/approval.    
f. Central Purchasing System: At July’s County Board meeting, Comm. Lang requested an email from Marge Bramschreiber in reference to county purchasing be placed on the agenda. The letter points out the amount of money the county budgeted for office supplies. She suggests the county look at a central purchasing system. Maybe it’ll save the county money. The committee agrees, this needs more research to offer the feasibility of this project. 

g. Economic Development Federal Funding: The commissioners received a letter from Mark Mcintyre, Senior Vice President of “Russ Reid”. This is a company that works with counties or municipal clients to secure federal grants. They charge a fee for their services. Comm. Furlong says to ask if they can come present to the board what they do, or can do for us.

h. Per Diems/Expenses:  Based on discussion, Administration will recommend to place this on the next County Board agenda to approve the commissioner’s per diems/expenses as paid. 

i. Miscellaneous Bills:  Based on discussion, Administration will recommend to place the Misc. Bills dated July 9 & 22 in the amount of $179,591.52 on the next County Board agenda to approve as paid. 

Other Items Members may wish to present:  None
Correspondence:  Mr. Erdman received a letter from the Historical Society in reference to the display of the Courthouse bell. This came about when Steve Wery came to him about the lack of storage space due to the bell being housed in the storage unit. Mr. Erdman called the Historical Society to find out if they may have a place to house the bell where it can be displayed to the public until we get something permanent in place. The letter explains the importance of housing the bell at the courthouse due to the history involved there. 
Public Comment:  
Lyn Peterson, Supervisor of Cedarville Township – Voted no on the proposed guidelines from Equalization office. Questions have now been answered and she will take it to her next board meeting on August 19th to possibly change their vote to yes and follow the guidelines as submitted. She also requests the board to provide funding to upgrade dot.net. Dale Axtell - left out Menominee Township. Ruby Ivens – Board operating more effectively; availability of board packets on line; appreciation of Anderson & Furlong doing a good job at the Twin County Airport; Last month’s public comment in reference to road commission compensation.

Adjournment:     Moved by Comm. Furlong, supported by Comm. Lang to adjourn this meeting at 9:05 pm. Motion carried, 4-0.
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