COMMITTEE OF THE WHOLE
Friday ~ September 11, 2009
Menominee County Annex
Stephenson, MI 49887

MINUTES
Approved 7/13/2010 with addition of letter read by Gary Eichhorn on 9/11/2009

The meeting was called to order at 4:30 p.m. (CDT) by Chairman Gary Eichhorn
The Pledge of Allegiance was recited.

Roll call was taken with the following in attendance:
Present: Commissioners Lang, Furlong, Anderson, Peterson & Eichhorn

Public Comment: Beverly Johnson, Ingallston Township resident: Concerns about Men.
County Parks — In 1994 — parks in bad shape. Steve Wery was hired and provided many
accomplishments during his term. Why is he now being dismissed without cause? Was told
by a commissioner that the Buildings and Grounds/Parks Supervisor job could easily be
handled by the county administrator. Does anyone really think that the job description of the
county administrator could possibly include the work of the buildings and grounds
superintendent? Certainly something would have to give somewhere. Neither job could be
performed as well as it is right now. The county administrator needs to depend on a mid level
skilled and dependable person to coordinate and oversee all work connected to the bldg. &
grounds and parks. The county board should also address the needs of the County Library.
Should be a full service library. Public Safety is also critical for County residents. 24 hr.
Road Patrol and behavioral counseling for youth just make good sense. Public safety and
crime prevention must be a primary goal of elected officials of all levels of government. The
bottom line for our county has to be a balanced budget. That will likely require a plan for
reduced spending. Any cuts in current spending should be shared across the board in all
departments equally; with the involvement of department heads helping to make the
necessary decisions. Discriminative selective cutting of beneficial county services by the
county board, only serves to make the public believe that hidden political agendas must be at
work.

Peggy Currier, Daggett Township — Speaking in support of the Menominee County Library
programs and staff. Want the budget to reflect an adequate funding to allow continuation of
its programs and services to the people of Menominee County. Their budget was down to the
bare bones already. Now the Librarian’s been asked to make further cuts to her budget that
will mean at least the loss of a part time employee and two hours of service. Have you spoken
to the Librarian to understand what has happened to her budget in the past three years at a
time when library usage has increased? I want real services for my tax dollars. I want good
police protection in the county; I want people to help me with my questions in the County
Clerk’s and Register of Deeds offices, I want access to all branches of the Men. Co. Library
maintained. When people are cut from these offices, their ability to provide those services is
compromised. Projects that are not critical are being put ahead of providing services to the




people of Menominee County; at a time when it is my understanding, there is not a budgetary
crisis except that which the finance committee has created. I hope that the commissioners on
the financial committee, the board president and the interim administrator will cease acting in
a way that shows a singular lack of concern for the wishes of the people of Menominee
County. It is my hope that they will spare us the need to continue with the recall efforts that
have begun.

? IT'have used the library for over 60 years. When I had polio back in 1953, the library was my
lifeline. The books were the best friends I ever made in my life. I am still in a wheelchair and
I'have the book mobile come to my home every month. Without it during the winter months,
I would be desolate because my main interest in life is reading. If you folks cut back that
library budget any more than it is now, I hope we vote every one of you out of office, with all
due respect.

Mark Aubert, Menominee Township resident & Chairman of the Parks & Rec. Committee —
Accomplishments made to the County parks while Steve Wery has been working for the
county (attachment A).

Chuck Relms, Ingallston Township — Address the proposed budget and philosophy behind
this creation. I apologize ahead of time to Commissioners F urlong and Lang, because I would
like to address what I call “a gang of three”. It appears to me you’re using the budget process
to promote a political agenda. If a real budget crisis exists, and that’s arguable; then good
management will dictate we postpone capital expenditures unless absolutely critical. Bad
management relies on cutting personnel; there are no winners in this process. There are three
classes of losers; the people who lose their jobs, the people who remain employed because of
the added workload that they will have to absorb, the citizens of Menominee County who
will experience decreased services. It seems to me that the proposed budget is
mismanagement. You folks were elected to manage the county’s business, please be good
managers.

Arlen Bright, Wallace — I go along with him, this is mismanagement and It could have been
avoided had the only existing board members’ advice been listened to. Bernie understood
where we were in the budget cycle, I remember him advising the board, “Don’t let him go
until we get our budget” (referring to County Administrator, Brian Neumeier). And we’re in
this mess because you choose not to do that because you’re so much smarter than anybody
else. You’re gonna get a county admin. for $80,000 with no benefits. This is not an on the job
training position. Noticed some items have been modified, with a $300,000 difference. Now
you don’t have to get rid of these people. Bldg. and grounds, all you’re doing is playing
around with money. You cut the full-time payment out by $30,000, but you took the part
time payment and bumped it up by $18,000. You then increased the on call info. so your
$8,500 savings is only $551, because of contractual services of $8,000 added. So you’re
actually saving about $795.00 per month, is it worth it? Legal fees budgeted last year was
$5,000; why, may I ask are you putting in $25,000 in legal fees for this coming year. What in
hell do you have in mind? Com. Eichhorn — your five minutes are up.

Department Head Reports/Comments: Steve Wery, Buildings & Grounds/Parks
Superintendent, for approx. three weeks to go. I want to thank the tax payers who are the
stock holders of Menominee County. This is a corporation; it should be run like one. I want
to thank you from the bottom of my heart, for being in trust of the parks and for allowing me




to maintain your buildings. I want the commissioners to understand, I'm at peace with
moving on; I'm surprised I lasted this long. I have got no issue with Mr. Peterson and no
issue with Mr. Eichhorn and no issue with Mr. Anderson. I want to make that clear. I think
it’s very important how you leave a job. As long as I am here, I’1l work till my last minute.
You have a personal issue with me Mr. Eichhorn, if there’s anything that I have done in the
past; I'm going to make a public apology to you, not knowing what it is but I want it to end
here tonight. I won’t sit and tell you about all the accomplishments that have been done in the
parks and building & grounds. It didn’t happen because of Steve Wery, it’s because of the
parks and rec. board for the past 11 years was so united and worked so hard together and
through strategy and planning we brought these things to the county board. The county board
is the only one that can sanction these projects to move forward. I’ve tried for 5 years to geta
grant to get a handicap assessable shower at Shakey Lakes, and have been turned down. I
would like I believe I'm one and one half years away from making this happen. I want to
continue, utilize me the last 3 weeks that I'm here. Utilize the fact that the lease sites at the
parks, which are a vital part of the money making of the parks. If you destroy that by not
letting them come back by “first rights to refusal” you’re going to destroy the revenue factor.
Please do not touch the other three or four positions. These people need their jobs. 'm very
proud of my accomplishments; I'm going to leave with my head held high. This is the first
time in 11 years that I have not had a part in the budget process. I’ve always worked for the
taxpayers of this county; I just want to thank you for the opportunity. I am at peace with every
one of you here. T am comfortable exiting, may god bless Menominee County.

Sheriff Kenny Marks — Ned Hauser, getting ready to retire. He holds the titles of certified
corrections deputy, animal control deputy in Men. Co., Civil process officer, court
officer/bailiff. I've offered, because of his retirement, that his position could be used to save
money in the budget process. Two mandatory functions of the sheriff dept., liability for
safekeeping of prisoners and preventing escape. Today, I had an attempted escape.
Fortunately I had three corrections deputies working in the jail. I don’t always have three
deputies on duty because of manpower shortages. Today, these three deputies went above and
beyond their duties to prevent an escape. I can not operate road patrol or the jail if I don’t
have the required personnel. I’'m not asking the tax payers for extra employees or a new jail.
I'm asking for the resources and the funding to maintain a safe, clean and secure jail. I won’t
put a road deputy on the road by themselves without adequate backup. If I run over budget
because my budget is cut, that’s the way it’s going be. I ask you to make informed decisions
on the budget.

Approval of the Agenda: Com. Peterson approved the agenda, Com. Furlong seconded.
Motion carried, 5-0.

Approval of the Previous Meeting Minutes: There are none to approve at this time.

Presentations: None

Agenda Items:

1. Finance Items:
a. Discussion of Budget items not agreed upon at 9/8/09 COW.



Mike Erdman — the budget as it stands right now...District Court position will go to part
time, 30 hrs/week; Judge Barstow is fine with this.

The clerk’s position proposed loss of one person will only be a cut to a part time 30
hr/week position. The ROD position is totally funded as it was previously, the MSU
extension position is fully funded, the buildings and grounds/parks supervisor position is
still out of the budget, the remonumentation as discussed at the last COW IS in the budget
at $60,000, the jail Heating and Air Conditioning system IS currently in the budget for
$200,000. BS&A dot.net and the two servers to run it will cost us $32,055. To run that
software, we need two servers, not one server. The reason we need two servers is because
of the number of individuals hanging on that server and also because of the number of
parcels we have. A total cost of $63,185. The GIS component, which I did not previously
have a price on, is not in this budget. The cost of the GIS component is...arc view
software; hardware, software and connecting it all to the server will cost $35,879; but
that’s NOT in this budget. You also agreed that the park improvement for $10,000 IS in
the budget. Also in the budget, the Airport supplemental funding is in there. That was
agreed to last time. The video conferencing technology IS currently in the budget at
$113,183; that is four units and a server for the recording. You can cut and paste or you
can take it out. Two other things, there is a part time position in the library at 16 hr/week
that is out of the budget. There are no cuts to the sheriff dept. One thing to consider,
adding a probation officer; to help reduce the cost of home placement of the children. In
the budget we have a new probation officer funded, but 50% of it should be paid for by a
grant. We have funded the complete position in hopes to receive funding.

Page 2 of budget line item 441.01 - casino monies — Admin., $5000 allocated. No grant
for this so it will come out. 445.00 Summer interest on taxes, putting in $23,000. Page 4,
677.06 family court reimbursements - that’s running about $7,000, so we’ll add this in.
What we really need to discuss, is what direction you want to take. Page 5-board of
commissioners, previously didn’t approve, raised meeting & mileage to reflect more
meetings. $72,311 is the acct. total. Lang - Fair Authority, per diems and mileage ($5,000)
isn’t that a bit high? Erdman - I calculated this on two meetings per month. Lang - This
should actually be $2,400 total, why is $5,000 budgeted? Erdman — Could be an error.
There are multiple errors that we need to correct. Furlong - Airport commission —
currently for two commissioners and the Menominee member? $1,400, Is this figure
accurate? Erdman — yes, currently they’re at $1,300 for the year. District Court - going
from a fulltime position to a part time position. Judge is OK with this. Lang — So that
represents an approx. $16,000 cut on the budget. County Clerk — 101-215 — This is a
position going from full time to part time. It is the lowest level position currently there. I
talked to Mike, this is the one able to be cut without any hardship to service and to the
organization. Furlong — Is this a union position? Erdman — Yes, She has an option to take
the part time position or she can bump the extension secretary, Kandace, who is also the
MSU extension, the Fair Superintendent, and she is also does the Building code. Furlong -
If we cut in the Clerks office, this union position could possibly move to the extension. So
the clerk employee will need to be trained on what Kandace currently does, and then
Kandace will also need to be trained in the clerk’s office if she takes the part time position.
So what we’ve done is shuffle some people around. We can avoid this mess by not doing
this, look for a cut elsewhere. Eichhorn - Do you have a suggestion for a cut? Furlong -
Well we’ll get to the building and grounds/parks & Rec.; I've got a few suggestions there.
Furlong - Every time we do something, there’s a reaction somewhere down the road. It’s
very easy to say on paper “it looks good”, but then look at the ramifications of what that
cut does. It’ll cost money for training, etc. in the long run it’s not going to save us
anything. When you displace people, where’s the savings? Consensus is a 3-2 vote to cut



the clerk position to half time. Lang and Furlong vote no. Lang - I'm opposed to any cuts
in personnel. I speak to a lot of people. They don’t want us trading new programs for
existing personnel. Eichhorn - Is this going to be something you discuss every cut we
bring up? Lang - Do you mind if I continue. Eichhorn - I just want to keep this moving.
Lang - These new projects roughly add up to $500.000 (half million dollars). These are
projects that have not existed before. Layoffs that we’re contemplating, I'm guessing is at
approx. $100,000. Lets keep the employees in their jobs and we’ll still have $400,000 to
divvy up in the new projects. Erdman - Gary, you didn’t tell me where you are on this.
Eichhom - Yes, I'm in. Erdman - So we’re putting this into the new budget and move
forward. Erdman - Page 20, 101-261 MSU extension: the position was put back to normal
the only increase was the salaries for the employee. Furlong - How did this get back to
normal? Peterson - we had reduced the original amount...Erdman - The MSU position
that was at risk here was the 4-H position. Which is funded in the county budget at 60% of
the cost of the 4-H agent. It was proposed to be cut, and it was put back in. Page 22 —
Bldg. & Grnds. One supervisor, two different units... What Steve had done was separate
the parks & bldg. & Grnds. Because the rangers do work at the courthouse during the
winter months. What was proposed in the past...60% of the Superintendent salary came
from Parks and 40% came from the Bldg. & Grnds. Budget. Peterson suggested to clean it
up and separate them. The rangers are in the parks all the time, even though they are
working in the parks for the winter months. Where the budget sits right now, the
Superintendent position is removed from the budget. What this is potentially saving is
$48,053 from B&G and $30,000 from the Parks budget without ins. (which was about
$22,000) Saving approx. $78,000 on this one position. Lang - That seems like a very high
figure. What are we spending in replacing him with a part time person? Erdman - That’s
IN the budget at about $27,040. Furlong - This doesn’t make sense to me; we’re
eliminating a “working” supervisor position and replacing that position with a part time
position. Who’s going to supervise this guy? Tell me what the plan is for the buildings and
grounds and the parks department. Who is going to be going to the parks everyday to
make sure the guys are doing what they should be doing, who is going to be scheduling
the workers, who’s coming to the buildings and grounds side to make sure the boilers, and
jail are taken care of? Erdman - That is the direction of this board. You can make this part
time individual do that. Furlong - If we eliminate the position, how come we’re recreating
the same position? It sounds like we’re signaling out one guy and saying you’re done. I
don’t understand the logic. Eichhorn - Any other discussion on this. Furlong - Yes, I
would like to discuss the budget cuts...If there was really a need...wouldn’t it make more
sense to put the Asst. Superintendent down to part time and keep the supervisor in there?
Anderson - Id like to table this. I’ve got some questions about the amounts we’re saving
here, when I add this up I come up with a different amount. Eichhorn - I don’t want to
table this. We need the general consensus to eliminate the position or not, personally I'm
in. Peterson - under one of the old job descriptions, the county administrator/financial
leader had taken more responsibility over these departments. I think the previous board
enacted this in 2002. The administrator had more responsibility on the coordination of
these two positions. Erdman - Nov. 2001 we had an admin/controller — one of the duties:
has the responsibility of the operations, maintenance and repair of county buildings and
grounds and all features, fixtures and furnishings thereof. Erdman - I asked to look into the
former Admin. personnel file to find a signed job description. Mike looked in there and he
assured me it was not there. Erdman - July 28, 2003 — A motion to approve the change to
the administrator form of government. All commissioners voted yes, except Commissioner
Lang, he voted nay. Furlong — So, If we do get a new administrator, he’ll be the guy
changing the napkins in the men’s room? Erdman - No he isn’t. There are two full time



park rangers who run the operation and there’s a part time person that comes in for the
summer to do the bookkeeping/computer data entering/reservations then there are several
young adults doing the other things. At the Courthouse, there’s one person. So altogether
you add the two people and one on the Menominee side. That’s three fulltime people plus
the part timer plus the part time summer help. They run the parks, and buildings and
grounds. I'm not saying the current Parks Supervisor wasn’t out doing work or full time
supervising, but that’s the workforce. So what are we looking at; three full time people, a
half time person and some youth. Furlong - And with no nominal direction. Basically
going up to Shakey lakes and what? That’s what the supervisor does, not only supervises
the work force, he does the scheduling, does the payroll, does the planning, does the
budget, making sure the people are doing their jobs. And on top of that, the one we have
right now does work also, such as build the buildings and other stuff. Once again, we
slash a position because it looks good on paper look how much money we’re saving, but
that has a reaction and now we have to contract out for all these services, building, roof,
things like that. It’s just one of those things, yes we’ll save $15,000 but it’1l cost us
$50,000 in the long term. This is shortsighted. Erdman - I’m not arguing with you. I'm
Just trying to bring forth facts so you all can make a decision. But it’s not $15,000 that
position is representing $78,000 in salaries and approx. $20,000 in health benefits, on an
annual basis. That position has been filled for approx. twelve years. That’s about
$800,000-$900,000. Lang - I think that’s high. Eichhorn: Well Bernie, he’s got the facts
right in front of him. Lang: (To Gary) Why can’t I make a comment that you can accept.
Eichhorn - you can say any comment, I just accepted it, Mike’s got the numbers, I can’t
argue it. Lang - I"d like to have a chance to look at the numbers on my own. I got these
numbers this morning and I’d like to have time to check those numbers on my own. |
personally think they’re high. When I was on the airport commission, and an airplane
came through the window of the airport, it was Wery that came on his own and pitched in
and boarded up the windows. On a weekend, he pitched in his own time. That is a man
who has pride in what he does, and he does well. Erdman - County clerk revenues: Pg. 43,
special revenue county parks. These are the revenues given to us, this is what we have.
I'm assuming it’s all ok. Pg. 24- ROD — there’s nothing really there, it’s at full capacity
for manning. Page 26, Sheriff Dept. — It looks like there’s a cut. We did find a mistake in
the salaries, we have to add another $34,532 for holiday pay. The secondary road patrol is
$81,949. Marine Law, pg. 27 — Those are grant funded programs. We don’t get money
until after the fact. The marine officer would really like to change it, they need to do
something to the boat, Anti fowling paint. ..the boat they have needs to have this to protect
the boat and make it slide in the water more efficiently. Erdman states he’d like to bring
marine law total to $8,250 so they can take care of the boat needs. So we’re adding $1250
to marine law. Hazardous waste should be in Stephenson this year, so the $16K should
cover that. Appropriation payout: Every request has been included. There is a contingency
in the general fund for things that may happen that we’re not budgeted for. There is
$25,000 budgeted for those things. Pg. 40 — This is the money we put out to balance the
accounts. You are spending $60,000 in the budget for remonumentation. This will help
leverage the money to continue the program. Lang - What bothers me is where that money
comes from. K. Betters - When the remonumentation program was set up, the $4 we
collect on each document, $2 went to the state and $2 stayed at the county. That’s where
the money came from. About three years ago, the state started collecting the whole $4.
Road patrol — the goal here is to not have any cuts. Law Library — the money is used to
pay for the software that we use to access the law library via the web. The internet is
$14,500 plus we pay for upgrades of books. Revenue sharing, pg. 62 — Diane, this year it’s
actually $518,000, we need to correct that. Child care, pg. 64 — this is a wash with



revenues and expenditures. I think it’s safe to put the appropriation at $190K. State
childcare — pg. 66 — it’s all good. Special revenue DTRF - all is good. Probate asked for a
typewriter. They have to type on multiple documents. It’s in the budget. Lang - It’s my
opinion if we must do the heating and cooling job, it should come from the improvement
funds. Furlong - These capital outlay projects. Lets find out what we need, trim a little fat
then put these projects in if we can afford to without making personnel cuts. We should
take this from the capital improvement fund. Erdman - Video teleconference - Between
10-1-08 and 10-1-09 the sheriff dept. made 45 trips transporting patients to NP and other
hospitals, 34,058 miles 123 hrs. of officer time, approx. total transportation costs $13,081.
The video teleconferencing won’t eliminate All of that. Judge Hupy would want one in
his chambers and in his courtroom. I added two other units, one for the sheriff and one for
the cart to eliminate patients moving from the jail to the chambers/courtrooms. The price
of $113,183 is for 4 units. You can get as many as you want. Lang - I think this would be
nice, but we’ve gone this far without it. We got a letter from the circuit court judges. “We
would like the commissioners to know that we did not want this. Courtroom A will have
one done for free through the circuit courts funded through the state”. Furlong - we don’t
know what we’re going to do. Why don’t we take this out, put the people back in place,
look into this more, try to get grants to pay for some of it and work from there. Eichhorn -
I'would support the minimum, two would be good. Lang - I think we should wait to see
what technology has to offer. That is one project that can maintain our employees.
Anderson - I'look at it as a cost savings in the future. I’m for it. Erdman - three yes’s for
two units? That number will change then. BS&A servers/software: The cost of software
for all of the units that need it is $32,055 and the two servers will cost $31,130. Furlong - I
think this would be a worthwhile project, but I can’t support it when we’re spending
$113,000 on video teleconferencing and $200,000 for the jail. As I said before, you can’t
do all this stuff by slashing service. No, I don’t support it. Lang - I have to agree with
James, if we would reinstate these cut employees we’d still have $400,000 to fool around
with to incorporate some of these projects. No, I don’t support it. Erdman - This GIS thing
is something that sits on a desk and it connects to a server and it’s a software. Justify this
with an IT/GIS person. Can hire a relatively low priced individual on an hourly basis to
input the data and build files. OR We could continue to use UES or whoever we have as a
provider for our IT. You can hire an IT person that also does the GIS when they’re not full
time. Pg. 17 is for an IT person. ..if you don’t do this, then pg. 17 should be removed.
Since GIS is not in there now, you can not buy it...or you can and put the IT person
in...Furlong - page 6 — computer support services. . .that’s no longer in? It’s all the things
that UES does for us. It also includes licensing and updates for all of the programs we
have. If we go with the IT person at $67,000, these computer support services aren’t
included we’re short on the budget here. We’re still going to need to put money into the
budget for these services too. Erdman - Good point — missed it. The IT person is actually
$86,626, and that doesn’t include the services. Eichhorn - I don’t think the county can
swing having an IT person put into play. All commissioners concur. Erdman - so we take
out the IT person and keep the money where it is for computer services. Eichhorn - When
can we have these numbers put together and a draft so we can get a public hearing for
this? Erdman — (referring to Smith) This individual sitting next to me is a critical
component of this calculation process. I can’t ask her to work this weekend anymore,
we’ve been working weekends for a long time, she needs the weekend off. We have a
timeline we need to follow in reference to the budget. Jodie has been very instrumental in
this whole process. Friday 18™ 5:00 pm at the annex. Diane Lesperance - Nothing was put
in the budget on CFR withdrawals. Erdman - Come on Monday so we can take care of that
and get it on there.



2. Personnel Items:

a. Discussion of Administrator Position: Erdman - We have a job description for
the Administrator. There are two - Nov. 2001 Administrator/controller. The
only one [ have is for the county administrator October, 2000. T looked for one
that has been signed from the former county administrator. You should look at
the county administrator’s job description and see if that’s what you want it to
be. Furlong - We should contact Mi/works Lang - I talked to Mi/works, they
would like to come and do a presentation to show us what they can help us
with as far as the hiring process. Furlong - Wouldn’t it make sense to finish up
this budget process and then move on to the administrator position? I think the
budget is more important. We can at least have Holly Peoples from MI/works
come to the next CB meeting to present. All commissioners concur to have
Holly present what services MI/works can offer to the board.

Other Items Members may wish to present: Furlong - I have to once again speak up for
buildings and grounds and parks superintendent. I think it’s ill advised to cut out this position
without having a plan in place in that supervisory capacity and working side of it. I would
implore that the finance committee look at this position and the work in the long term effects
it will have not only on our parks but also the Buildings and grounds. The only way to get
people here is through tourism. If we allow the parks go to hell in a hand basket what gains
we have made in the last 10 years are all going to be for not...because we’re short sighted
today. It’s wrong. Peterson - We can tie that in with the job description of the administrator.
Eichhorn - Reads a letter from Christy Salo to Garry Anderson in reference to Kleinke park
and Steve Wery (added as “attachment B” on 7-13-2010 when approved by COW)

Correspondence: None

Public Comment: Jason Lauzer: Chairman in a rush to get out of here tonight. The public is
here and wants to be heard. Peterson, head of the finance committee, in your job description
it says you will have a budget prepared and ready for adoption in August. When I FOIA’d the
original budget, two weeks later I finally got, I also requested any minutes from any finance
committee meeting in reference to the budget. The answer was “No meetings prior to Aug.
24" It doesn’t seem like you even care to sit down and look at this. The employees should
be top priority because they serve the taxpayers of this County. You guys are not talking.
Why is there such a personal vendetta? Dick, do you really think the administrator manage
the parks. You sat on the parks committee and told Steve if he got his numbers down you’d
vote to keep him in the budget. You told him you’d have his back, instead you stabbed him in
the back. Is this really what we want to do to our employees. Capital expenditures, you don’t
even have a plan. Use the numbers and get a plan. Mr. Eichhorn: I think that was extremely
rude of you to read a letter when Steve’s not even here. Isn’t the proper way to handle a
complaint is take it to the boss? Doesn’t the County administrator take him into the office
and talk to him? That is the proper format, you don’t have a public meeting and intentionally
smear the guy. I encourage people to get out and sign the recall petitions maybe we can get
some people in here who actually give a damn about the citizens. Bob Desjaralis: Capital
Improvement-BS&A .net - From Jan you have a two year window to put the BS&A in play.



You can leave it out of the budget this year but you’d have to put it in next year’s budget. The
support on the current system will no longer exist after three years. Robert Shellby: The only
control the taxpayers have is to sign the recall. I’ll recommend to everyone I know to sign it.
Robin R...An employee at jail dept. bringing in money through the inmates. Now this money
has to go into the general fund. Why not use the money the inmates pay to keep the programs
needed in the sheriff’s department. On the video teleconferencing, if the state is going to pay
for one can’t all of the judges go to that one and use it? Why buy four if it’s not needed?
Andy Hun.. Superintendent North Central schools; Would like to pay a compliment to Sheriff
Marks and his officers. The School Liaison officer Brian Helfert who does one heck of a job.
He provides a valuable service to us. Also, the Mobile Library, our students use that service
as well. We appreciate that as well. Judy Chinard, Carney: The constitution of the US says
“We the People” are the ones that control this country. I am getting sick of you people in
control not listening to what we’re saying to you. You do what you want and you go on your
marry way spending money that should not be spent because of the situation. I think you
should all be recalled. Kristin Bates; Technology-ok’d that. You say it was to save money. I
think if you wait to get some systems, the price will go down. Transports for mental health, I
don’t think the video teleconferencing will eliminate the cost of transports. Personnel files
should have a signed copy of their job description in them. Id like to say thank you to the
sheriff dept. I have had to call the sheriff department on occasion. I’m glad the sheriff
department budget didn’t get cut. Jr. high principal — Bark River Harris School. School
resource officer is a position you can’t put a price on. He offers so much to the schools and
kids. Judy Bright, Wallace MI: At the risk of being smeared on a local website, letters to the
editor and public comment I still feel compelled to comment. Chairman Eichhorn and
Commissioners Anderson and Peterson are systematically dismantling Menominee County
Government. By firing the Administrator, who is also the chief finance officer, as the budget
process was about to begin. That left us without somebody in that position. Now they want to
fire the parks supervisor through the budget process. We were assured that the county could
function without a fulltime qualified administrator and we see today how just the budget
process has been bumbled. We don’t have a plan to go on without that position being filled. I
want to comment about one person who is lost in all of this and deserves a lot of our praise
and that’s Sherry Smith. And I hear also Jodie from the clerk’s office. She’s in the
background, but she probably has the most qualified input on this budget so far. Sheriff
Marks — Thoughts on Capital Improvement. The Sheriff Dept. has applied for $97,000 in
grants (USDA, Risk Mgmt., Hannahville and Federal Sources) we have to write grants
because there isn’t enough money coming in from the taxpayers. I would encourage the board
to look at writing some grants to pay for some of the capital improvements rather than take it
all from the taxpayers.

Adjournment: Moved by Comm. Peterson supported by Comm. Anderson to adjourn this
meeting at 7:24 pm. Motion carried, 5-0.
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I'would like to point out some of the accomplishments made at the parks over the
past 11 years while Steve Wery has been Park Superintendent.

* GRANT (Kleinke Park) - Obtained a CMI grant for Kleinke Bath House 60/40
40% County contribution. Steve saw this project through from beginning to
end. Asaresult Kleinke Park has showers and flushing toilets; new dump
station. Total cost (approximately) $130,000.

" GRANT (Shakey Lakes Park) - Obtained new playground equipment as a
result of a grant for $17,500 from the Hannaville Community.

* GRANT (Shakey Lakes Park & Kleinke Park) - 50% of cost towards all new
fire pits at the two parks came from the Hannaville Community. The
remaining 50% came from the insurance carrier under the “risk
management” clause. This was cost to the tax payer.

* GRANT (Shakey Lakes Park) - Obtained a $10,000 grant from the Hannaville
Community for removal of hill for horse related sites.

* GRANT (Shakey Lakes Park & Kleinke Park) - Obtained grant for $4,000 from
the Hannaville Community for new grills and benches.

= Kleinke Park - 35 sites updated to 50 amp power.

»  Kleinke Park - Built new shop (26’ x 28") in order to save fuel and get more
work-time out of workers.

» Shakey Lakes Park - West side, hill leveled; addition of 20 new sites,

(50"x 100°), with 50 amp power.

Shakey Lakes Park - Center of park, 35 sites updated to 50 amp power.

Shakey Lakes Park - Built new office. Removed old trailer.

Shakey Lakes Park - Built new shop (28’ x 40"

Shakey Lakes Park - Built 2 new pump houses and brought them above

ground.

Shakey Lakes Park - Remodeled bath house with new floor and ceramic

shower; painted exterior; new roof: new garage door.

Shakey Lakes Park - Completely redid Pavilion No.1.

Shakey Lakes Park - The Lease Program increased from 6 to 47.

Shakey Lakes Park & Kleinke Park - On call “24 /7"

All Parks - Ground approximately 500 stumps out at Shakey Lakes Park;

replanted approximately 150 new 12’ maple trees and approximately 5,000

spruce and pines throughout the park

* All Parks - Got rid of old trucks and backhoe and upgraded mowers and
trucks for Parks. Got new 4 wheel drive tractor and, along with it, a brush
hogin 2008. A very generous donation helped pay for a good part of this.

* All Parks - Had a good working relationship with every Park & Recreation
member to move the parks forward.

= All Parks - Attended every Park meeting; showed good leadership; showed
positive attitude.



»  All Parks - Took general fund appropriation (in 1999/2000) from $108,767
tax payers paid after revenue was brought in to (2009-2010) under $50,000
general fund appropriation moving forward.

= All Parks - Near record revenues every year for the past ten years in parks.

These accomplishments have helped create a steady growth at both Shakey and
Kleinke Parks. This growth has lowered the County’s cash input from $108,000 in
1999 to $46,000 for 2010. During this same period when fuel, energy, wages,
benefits, equipment, permits, testing, etc. have all increased, the Parks continue to
generate enough revenue to lower the County’s support. They also support the
other Parks that do not generate income.

The Parks committee, working with the Park Superintendent, continues to grow the
interest in these parks. Without your support that interest will go elsewhere.
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Mr. Garry Anderson

W5148 Birch Creek Road
Menominee, MI 49858
Dear Mr. Anderson:

Per my telephone call to you this evening | have enclosed with this
letter a documentation of what Dick has done on a volunteer basis
at Kleinke Park, in addition to collecting from those who use the
dump station.

As a matter of history, we began camping at Kleinke when Earl
Crossman was the camp park host. Earl was pleasant, helpful,
enforced the rules, kept the park; including the restrooms clean
and collected from every camper.

For the past three or four years Dick has assisted campers
(especially those from out of the area). This has included helping y
them to find a site that will fit their unit, loaning campers boards
to use in leveling, allowing them to make a call on our cell phone
when needed, watching the garbage dumpster (frequently used by
noncampers), turning off water faucets in the restrooms that are
left running as well as the the water at the station, picking up
garbage, cleaning the beach of dog and pigeons feces and looking
out for campers as they back into a lot. We both have given
campers designated park envelopes to use in enclosing their
camping fees when the park employees are not present and it is
apparent the campers will not do this on their own initiative. You
will find documentation of the above on our enclosed journal
sheet. Anytime we offered campers an envelope for their camping
fees Dick marked it "Collected by Dick". This was done o
acknowledge that we assisted in this manner and that it matched
up with the journal entry on the log.

This year we informed many campers about the lease opportunities
at Kleinke and four of them leased for one month this year. We



have brought many of our friends into the park to camp and they
return often. Our Church in Stephenson, St. Stephens Lutheran
Church now holds a four day camp out at the park and has for the
last four years, bringing in 8 to 12 camping families.

In 2007 Steve Wery asked us to sell ice which we did gratis. Steve
Wery offered us a $100 reduction in our lease fee this year in
return for us collecting from the dump station. He asked that a log
be kept.

Three years ago we arrived at Kleinke on the effective date of of—
our lease to find the electricity had not been turned on. Two years
ago the same thing happened, even after several calls to Steve W.
in advance. This year | called Steve one week in advance and on
the day of to no avail. Al took all of the calls. Steve came to the
park at 5 p.m. and cut off the lock on the electric hookup. Last
year Steve had the water and dump station turned off before the
expiration of our lease without giving us any notice. We woke up
to find no water and no dump station and no apology or
understanding of our plight. Joan and Roger Boye, site #35 were
in the same situation.

Several days before the Parks and Recreation meeting on July 7th,
2009 we talked to Steve about dogs running loose in the park,
defecating all over but especially on the beach. We told him we
planned to bring it up at the meeting as we had previously brought
it to his attention and that of the two parks employees to no avail.
He requested at that time that we make no mention to the Parks
and Recreation committee of Dick watching the dump station or
what he did as a volunteer as it might cause a problem. We told
him Dick had taken a rake, shovel and pail and had spent hours
cleaning up the beach. Steve walked the beach that moming for a
long time and announced at the meeting that he carefully checked
and found no evidence of dogs.

Frequently Steve rides through the park shortly after 7 a.m. We
have never observed him stopping to collect from a camper who



has not displayed a ticket on their post, which happens frequently
when there is no one to collect or stopping to ask that a dog be put
on a leash when it is not.

A July lessee camper frequently let their dogs run loose, lit off fire
works and fire crackers in the park and launched his boat from the
small creek. Several times [ brought these rule infringements to
Steve's attention but it has been apparent that favoritism exists. To
our knowledge nothing was done as the behavior continued
throughout the month. On August 6Th, 2009 Steve paid a visit to
our camper along with Mike (park employee) and told Dick he had
to stop assisting campers in any way. Steve said he only wanted
Dick to be a camper that he did not want him to help to back
campers in as there might be a liability for the county, that he
wanted campers to select their own lots, only if they circled the
entire campground three times would he want to Dick to ask if he
could be of assistance. Mike stated that Dick should not give
envelopes to campers to use for their payment as this would cost
Mike his job, IE if the county knew there was a volunteer they
wouldn't need an employee. We tried to explain t0 both Steve and
Mike that any and all assistance was done when the park's
employees were not present. We have observed on a regular basis
that rarely is there an employee in the park for more than one hour,
except for grass cutting.

We understand the economic necessity of raising our lease rate but
find it troubling that neither Steve nor the park's employees arc
concerned with the many campers who will not voluntarily pay for
the campsite unless there is someone to collect. The total that Dick
collected from campers until Steve directed him to cease being a
volunteer, was $ 893 (as documented in enclosed journal). In fact
when we brought this to his attention on August 6Th,his reply was
"some will always not pay but in the long run it doesn't make a
difference in my salary.”

We appreciate the opportunity to be a lessee at Kleinke Park. The



view of the lake from our window is breathtaking. Volunteering is
a way of life for us; in our church, home community and for those
less fortunate that we encounter in our daily lives. It is our hope
that in speaking out we will have helped in some small way. It s
also our hope that any future transitions have a positive effect on
Kleinke. We welcome the opportunity to talk or meet with anyone
in this regard.

, 1
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Christie and Dick Salo,

196 Kivela Road

Negaunee, M1 49866

(906) 475-4684 home phone
(906) 250-0511 cell phone
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