
 

 

September 24, 2019 
 

APPROVED on 10/8/19 
 

 Proceedings of a Regular Meeting of the Board of Commissioners in and for the 
County of Menominee and the State of Michigan were held in Courtroom B, Courthouse, 
Menominee, Michigan. 
 

 Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge 
of Allegiance. 
 
 A call of the roll indicated that the following Commissioners were present/absent: 
 

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Larry 
Johnson Jr., Bernie Lang, Larry Phelps, Gerald Piche, David Prestin, and Larry 
Schei. 

 
 Absent: None. 
 
 Moved by Com. Hafeman, seconded by Com. Gromala to approve the agenda.  
Motion was approved 9-0. 
 

Moved by Com. Cech, seconded by Com. Prestin to approve the minutes from the 
September 10, 2019 County Board Public Hearing 2019/2020 Budget and the September 
10, 2019 Regular County Board Meeting.  Motion was approved 9-0. 
 
 Public Comment:  None. 
 

Presentations:  None. 
 
 Department Head/Elected Officials Reports:   

- Diane Lesperance, County Treasurer – Updated the board on the final Land 
Sale and talked about this possibly being her last meeting before she retires.  
She also thanked the board for working with her over the years. 

- Marc Kleiman, County Clerk/Register of Deeds – Updated the board on the 
Treasurer Appointment process.  

- Jason Carviou, County Administrator – Gave Administrator’s Report with 
updates and announcements.   
 

 Action Items: 
Moved by Com. Hafeman, seconded by Com. Cech to approve the General 

Appropriations Act ~ 2019/2020 Budget Resolution regarding appropriating money.  
Motion was approved by roll call vote 9-0.  (Attachment A) 

 



 

 

Moved by Com. Hafeman, seconded by Com. Schei to appoint two candidates, 
Jayne Eichhorn and Bill Hafeman to the Menominee County Board of Canvassers for a 
four (4) year term. (Nov. 1, 2019-Oct.31, 2023).  Motion was approved 9-0.   

 
Moved by Com. Cech, seconded by Com. Lang to approve a payout of 168 

vacation hours for Jeff LaFleur.  Motion was approved 9-0. 
 
Moved by Com. Johnson Jr., seconded by Com. Cech to approve Resolution 

2019-18 – Support for Enbridge Line 5 Tunnel.  Motion was approved by roll call vote 9-
0.  (Attachment B) 

 
Moved by Com. Hafeman, seconded by Com. Gromala to approve a five (5) year 

contract with MERIT Internet/fiber to increase our bandwidth to 30 Mbps.  Motion was 
approved 9-0. 

 
Moved by Com. Hafeman, seconded by Com. Schei to approve a five (5) year 

contract with MERIT Internet/fiber for Distributed Denial of Services (DDoS) Protection 
Service.  Motion was approved 9-0. 

 
Moved by Com. Cech, seconded by Com. Lang to appoint Commissioner 

Hafeman to the M&M Community Foundation GLOW Resilient Future Project 
Committee.  Motion was approved 9-0. 

 
Moved by Com. Hafeman, seconded by Com. Gromala to approve 2018/2019 

Budget Amendments – Group #4.  Motion was approved 9-0. 
 

Moved by Com. Hafeman, seconded by Com. Cech to approve Commissioner per 
diems and expenses as recently submitted and paid.  Motion was approved 9-0. 

 
Moved by Com. Cech, seconded by Com. Hafeman to approve miscellaneous 

bills paid on August 27, 29 & Sept. 5, 2019 in the combined amount of $139,520.01.  
Motion was approved 9-0. 
 

Moved by Com. Hafeman, seconded by Com. Johnson Jr. to approve 
miscellaneous boards/committees/commission reports on file in the office of the County 
Clerk.  Motion was approved 9-0. 
  
New Business (discussion only) 
 
Personnel Items:   

a. Cleaning Contract costs. – Administrator Carviou explained that a short-term 
contract with Janitors Closet for $1,900/month has been signed.  Mary Palmer 
is still cleaning the Library, Annex, Health Dept., 9th Street Building and the 
vaults.  She was working 25-29 hours per week.  She currently is working less 
than 20 hours per week.  Jason would like to put out job description and 
application to hire someone to clean all of the Menominee locations and have 



 

 

Mary just clean the Stephenson locations.  If this does not work, we may need 
to bid out the cleaning again.  The consensus of the board is to have Jason 
move forward with putting out an updated job description. 

 
Building and Grounds/Parks Items:   

a. Park Ordinance – Update. – Administrator Carviou explained that he has 
made a new draft of the Park Ordinance.  Jason is going to send this to the 
Parks Committee for their review.   
 

Miscellaneous Items:   
a. Resolution 2019-12 ~ Establishment of Unified Procedures for Land Division 

and Combination and Creation of New Parcels in Menominee County. – 
Administrator Carviou explained that there have been some changes to the 
previous resolution that was presented.  The consensus of the board is to move 
this item forward to the next meeting for a vote. 

b. Resolution 2019-13 ~ Freedom of Information Act & Fee Schedule for Public 
Records. – Administrator Carviou explained that this will need to be changed 
if Resolution 2019-12 is approved at the next meeting.  The consensus of the 
board is to move this item forward to the next meeting for a vote.  

c. Sophos computer security quote (4 in 1 security). – Currently the County has a 
spam filter and Antivirus protection with we pay $7,000 for yearly.  Sophos 
security would allow for a spam filter, antivirus protection, encrypted emails 
and malware protection.  Cost for the 4 means of protection from Sophos will 
be $8,631/year based on a three-year contract.  If we were to purchase the 
encryption software and malware protection, it would cost us $13,900/year in 
addition to the $7,000 we currently pay.  Cost effectiveness would be to 
purchase the package from Sophos for a better deal and complete security 
coverage.  Derick Robinette from UES explained this.  The consensus of the 
board is to move this item forward to the next meeting for a vote.  

d. 3 Way Road Invoice #3WFP-2018-14 – Harris Township in the amount 
$51,548.31. – The consensus of the board is to move this item forward to the 
next meeting for a vote. 
 

Finance Items:  
a. Miscellaneous bills paid on September 16 & 19, 2019 in the combined amount 

of $138,265.47.  The consensus is to move this item forward for approval at 
the next meeting.   
 

Misc. Boards/Committees/Commissions Reports: 
- The consensus is to move this item forward for approval at the next meeting.   

 
Public Comment:  None.  

 
Commissioner Comment: 
- Com. Cech – Commented on Diane Lesperance’s retirement and the great job 

that she has done.   



 

 

- Com. Gromala – Commented on Diane Lesperance’s retirement.  He also 
can’t attend tomorrow’s COW Meeting.  He will be celebrating his 45th 
Wedding Anniversary this weekend. 
 

Moved by Com. Hafeman, seconded by Com. Prestin to adjourn at 7:26 p.m.  
Motion was approved 9-0.  
 
 
 
_______________________     ________________________ 
Gerald Piche, Chairman      Marc Kleiman, 
County Clerk   


