
 

 

September 10, 2019 
 

APPROVED on 9/24/19 
 

 Proceedings of a Regular Meeting of the Board of Commissioners in and for the County 
of Menominee and the State of Michigan were held in Courtroom B, Courthouse, Menominee, 
Michigan. 
 

 Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge of 
Allegiance. 
 
 A call of the roll indicated that the following Commissioners were present/absent: 
 

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Larry Johnson 
Jr., Bernie Lang, Larry Phelps, Gerald Piche, David Prestin, and Larry Schei. 

 
 Absent: None. 
 
 Moved by Com. Hafeman, seconded by Com. Prestin to amend the agenda by adding 
Action Item #6 a motion to rescind; Items #7, #8 and #9 motions to approve purchasing a vehicle 
for the Veteran’s Service Office using the MVAA Grant; and move all other Action Items down 
the list.  Motion was approved 9-0. 
 
 Moved by Com. Cech, seconded by Com. Hafeman to approve the agenda as amended.  
Motion was approved 9-0. 
 

Moved by Com. Hafeman, seconded by Com. Cech to approve the minutes from the 
August 27, 2019 Regular County Board Meeting and the Committee of the Whole Meeting.  
Motion was approved 9-0. 
 
 Public Comment:  None. 
 

Presentations:  None. 
 
 Department Head/Elected Officials Reports:   

- Amanda Winnicki, County Library Director – Gave an update on the Menominee 
County Library. 

- Jeffrey Rogg, County Prosecutor – Gave an update on his office. 
- Kenny Marks, County Sheriff – Gave an update on his office.  
- Jason Carviou, County Administrator – Gave Administrator’s Report with updates 

and announcements.   
 

 Action Items: 
Moved by Com. Lang, seconded by Com. Gromala to amend the Proposed 2019/2020 

Budget by adding the $25,000 back to the Library Budget.  Motion failed on roll call vote 3-6.  
Com. Gromala, Lang and Schei vote aye.   

 
Moved by Com. Hafeman, seconded by Com. Schei to set the amount budgeted for MSU 

contractual services MOA at $73,000 for FY 2019/2020.  Motion was approved by roll call vote 
7-2.  Com. Gromala and Lang voted nay.     



 

 

 
Moved by Com. Hafeman seconded by Com. Cech to approve the Proposed 2019/2020 

Budget as amended.  Motion was approved by roll call vote 7-2.  Com. Gromala and Lang voted 
nay.  

 
Moved by Com. Johnson Jr. seconded by Com. Prestin to approve Three-Way Program 

Invoice 3WFP-2018-012 for Nadeau Township in the amount of $43,366.17.  Motion was 
approved 9-0. 

 
Moved by Com. Hafeman seconded by Com. Johnson Jr. to approve Three-Way Program 

Invoice 3WFP-2018-013 for Gourley Township in the amount of $14,802.11.  Motion was 
approved 9-0. 

 
Moved by Com. Cech seconded by Com. Gromala to approve a quote from Total 

Security Solutions in the amount of $5,534.00 for the purchase of security glass for the jail 
renovation projects (MIDC Grant).  Motion was approved 9-0. 

 
Moved by Com. Cech seconded by Com. Lang to approve a quote from CDW-G in the 

amount of $7,995.50 for the purchase of Polycom Systems for the jail renovation projects (MIDC 
Grant).  Motion was approved 9-0. 

 
Moved by Com. Hafeman seconded by Com. Prestin to rescind a motion that was 

approved at the August 27, 2019 Regular County Board Meeting to purchase a 2019 Jeep 
Cherokee from Gandrud Automotive in the amount of $22,813.00 using grant funds from the 
Michigan Veterans Affairs Agency.  Motion was approved 9-0. 

 
Moved by Com. Prestin seconded by Com. Cech to approve the purchase of a 2020 Jeep 

Cherokee from Chrysler World in the amount of $22,986 using funds from the Michigan 
Veterans Affairs Agency.  Motion was approved 8-1. Com. Gromala voted nay. 

 
Moved by Com. Hafeman seconded by Com. Schei to approve making the purchase of a 

2019 Subaru Crosstrek from Cliff Wall Automotive in the amount of $24,350 using funds from 
the Michigan Veterans Affairs Agency as a second choice if the first approved vehicle purchase is 
no longer available.  Motion was approved 9-0.  

 
  Moved by Com. Prestin seconded by Com. Hafeman to approve making the purchase of 

a 2020 Chevrolet Equinox from Gandrud Auto Group in the amount of $24,895 using funds from 
the Michigan Veterans Affairs Agency as a third choice if the first and second approved vehicle 
purchase are no longer available.  Motion was approved 9-0. 

 
Moved by Com. Johnson Jr. seconded by Com. Cech to table the appointment of an 

individual to the M&M Community Foundation GLOW Resilient Future Project Committee until 
the next meeting.  Motion was approved 9-0. 

 
Moved by Com. Hafeman seconded by Com. Prestin to establish the Defined Benefit 

Plan Surplus Divisions: 1. Unassociated with employee divisions 2. Associated with employee 
division 18 (E-911) and 3. Associated with employee division 23 (Road Patrol).  Motion was 
approved 9-0. 

 
 



 

 

Moved by Com. Prestin seconded by Com. Cech to approve making additional monthly 
payments to MERS in the amount of $10,000/mo. beginning Oct. 2019 and proceeding over the 
following 50 months.  Motion was approved by roll call vote 7-2.  Com. Cech and Lang voted 
nay. 

 
Moved by Com. Hafeman, seconded by Com. Schei to approve Commissioner per diems 

and expenses as recently submitted and paid.  Motion was approved 9-0. 
 
Moved by Com. Hafeman, seconded by Com. Johnson Jr. to approve miscellaneous bills 

paid on August 9, 20 & 22, 2019 in the combined amount of $149,929.28.  Motion was approved 
9-0. 
 

Moved by Com. Hafeman, seconded by Com. Prestin to approve miscellaneous 
boards/committees/commission reports on file in the office of the County Clerk.  Motion was 
approved 9-0. 
  
New Business (discussion only) 
 
Personnel Items:   

a. K9 Sales and Training Contract. – The Sheriff’s Office would like to purchase a new 
K-9 Dog.  The county needs a dog trained to detect narcotics.  This contract offers 
the dog, health guarantee for three years, Handler Training and service guarantee for 
6 months.  There is $30,800 in the K-9 donations account.  Sheriff Marks would like 
to see this item moved forward as an Action Item at this meeting. 

 
Moved by Com. Hafeman, seconded by Com. Cech to make the approval of purchasing a 
new K-9 Dog for the Menominee County Sheriff’s Department an Action Item at this 
meeting.  Motion was approved by roll call vote 9-0. 
 
Moved by Com. Hafeman, seconded by Com. Cech to approve the purchase of a new K-9 
Dog for the Menominee County Sheriff’s Department, funds to come from K-9 
Donations (281-000-629.06).  Motion was approved by roll call vote 9-0. 

 
b. Jeff LaFleur – Unused Vacation. – Jeff’s anniversary date is 9/19/19.  He will gain 

240 hours of vacation (which is the maximum he can have).  He currently has 176 
hours of vacation which he was unable to use due to his part time employee not 
working much because of a family medical issue and because Jeff is the only 
employee at the airport qualified for specific duties.  The consensus of the board is to 
move this item forward to the next meeting for a vote.   

 
Building and Grounds/Parks Items:   

a. Park Ordinance – Update. – Administrator Carviou explained that the current parks 
ordinance has been updated and included in the board packet.  The changes are in 
red.  This is a working document that Administrator Carviou would like the board to 
let him know of any changes they would like to see.  This will be brought back at 
another meeting as a discussion item.    

b. Temporary Cleaning Contract. – Our current cleaning person also drives school 
busses.  With the start of the new school year, she has been given extra bus routes.  
Discussion of hiring a part time cleaning person to take some of the cleaning 
workload for the County.  This is a local company that is proposing $1,900 a month 
to handle cleaning the courthouse on a short-term basis.  This would be a month to 



 

 

month contract.  Jason would like to have this item moved forward as an Action Item 
at this meeting. 

 
Moved by Com. Hafeman, seconded by Com. Gromala to make the approval of a 
temporary cleaning contract an Action Item at this meeting.  Motion was approved by roll 
call vote 9-0. 
 
Moved by Com. Hafeman, seconded by Com. Gromala to approve a temporary cleaning 
contract from The Janitor’s Closet to clean the courthouse in the amount of $1,900 per 
month.  Motion was approved by roll call vote 9-0. 

 
Miscellaneous Items:   

a. Bagley Radio Tower. – Administration received a letter from the Road Commission 
about the Bagley Radio Tower.  The Road Commission owns the tower but they have 
now gone to 800 Mhz radios so they will no longer need the tower.  If the County is 
interested, the Road Commission will “give” the tower to the County, or 
decommission and remove the tower.  Administrator Carviou would like the board to 
allow him to proceed on talks with the Road Commission regarding this.  The 
consensus of the Board would be to have Jason send the Road Commission a letter 
that the County is interested in taking over the tower.   

b. Resolution 2019-18 ~ Support for Enbridge Line 5 Tunnel. – Com. Hafeman 
explained what Line 5 is and does.  Administrator Carviou stated that he believes that 
every other county in the Upper Peninsula and two counties below the bridge have 
passed resolutions in support of this.  The consensus of the board is to move this item 
forward to the next meeting for a vote.   
 

Finance Items:  
a. Merit – Internet Service Contract. – The County currently has 25 Mpbs of bandwidth 

for use with Merit fiber.  They recommend we increase our bandwidth because we’re 
using (at peak times) well over our limit on bandwidth.  This can cause slowness or 
backup of data transfers, slowing our ability to work efficiently.  Administrator 
Carviou explained the different agreements.  His recommendation would be for at 
least a 3 or 5 year agreement to up to 30 Mpbs of bandwidth.  If we go for 5 years, 
we would be locked in to 5 years but not the 30 Mpbs of bandwidth.  We could 
increase the bandwidth if needed in the future.  The consensus of the board is to 
move this item forward to the next meeting for a vote with a 5 year agreement and 
the DDos Protection Services for 5 years.  

b. Abilita – VOIP Proposals (Select 2 for Demonstrations). – Abilita has provided us 
with a breakdown and recommendations on the RFP’s received for the County VOIP 
(Voice over internet protocol) Telephone system.  Administration would like the 
board to choose two options for demonstrations to the County Board.  Abilita is 
recommending Camera Corner/Connecting Point and Marco Technologies, LLC.  
Derick Robinette from UES recommended Marco Technologies, LLC as his first 
choice.  The consensus of the board is to move forward with the two 
recommendations for demonstrations. 

c. Commissioner Per Diems and Expenses. – The consensus of the board is to move this 
item forward to the next meeting for approval. 

d. Miscellaneous bills paid on August 27, 29 & September 5, 2019 in the combined 
amount of $139,520.01.  The consensus is to move this item forward for approval at 
the next meeting.   



 

 

 
Misc. Boards/Committees/Commissions Reports: 

- The consensus is to move this item forward for approval at the next meeting.   
 

Public Comment:   
- Karen Kovac – Commented on the budget.   
- Bob Goodrich – Commented on the budget.  
- Vince Studer – Commented that he would like to thank the board for approving the 

K-9 Dog purchase. 
- Sheriff Kenny Marks – Commented on Bill Hanson that worked for the Sheriff’s 

Department and that he just passed away this evening.  He asked for a moment of 
silence. 

 
Commissioner Comment: 
- Com. Gromala – Commented that he is very saddened to hear of the passing of Bill 

Hanson.  He also commented on the model train event that took place at the airport. 
- Com. Piche – Commented on the model train event that took place at the airport.   

 
Moved by Com. Hafeman, seconded by Com. Prestin to adjourn at 8:38 p.m.  Motion was 

approved 9-0.  
 
 
 
_______________________     ________________________ 
Gerald Piche, Chairman      Marc Kleiman, County Clerk   


