August 27, 2013
APPROVED on 9/10/13

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County of Menominee and the State of Michigan were held in the Harris Township Hall, Wilson, Michigan.


Chairman Meintz called the meeting to order at 6:03 P.M. followed by the Pledge of Allegiance.


A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Hafeman, Krienke, Lang, Meintz, Nelson, Piche, Plutchak, and Schei.  

Absent: None.

Moved by Com. Hafeman, seconded by Com. Schei to approve the agenda as amended.  Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Krienke to approve the minutes from the July 15, 2013 Special Meeting; August 13, 2013 Regular County Board Meeting; and August 15, 2013 Public Hearing, MSHDA.  Motion was approved 9-0.


Public Comment:  
- Charlene Peterson – Commented on Action Item #1, that it was still written the way she opposed.  
- Penny Mullins – Commented that with the windows being open the commissioners will need to speak up so the entire audience can hear them.

- Dan Hammerberg – Commented about Being on several county committees for the last 18-20 years and has never received or asked for compensation for serving on those committees.

- Bob Desjarlais – Commented that he started the whole issue with committee members being paid 3-4 years ago.  He does not want volunteers to be paid, but he would rather see the county commissioners not receive a per diem for attending those committee meetings.

Presentations:  None.

Department Head/Elected Officials Reports:  
· Diane Lesperance – Discussed her annual report to the commissioners and gave an update on the Step Forward program.
· Doug Brahee – He discussed that fact that he is concerned what direction the county is going with their partnership with MSU Extension since they chose to reduce the funding by $8,209.  He hopes they will reconsider.
Moved by Com. Lang, seconded by Com. Furlong to approve the change to Article VI: Committees, as written: “All non County Board Committee Members appointed by the Menominee County Board may receive a meeting fee. The meeting fee will be determined by each committee, the meeting fee will not exceed fifty dollars per meeting. Mileage allowance shall be provided at the IRS rate per mile. (Refers to: Committees under the direct supervision of the County Board)”.  Discussion ensued.  Com. Hafeman does not want to see a minimum meeting fee set, and also does not want to see the budgets of the committees increased.  Com. Lang stated it is not fair to pay some committees and not others.  Com. Furlong discussed the history behind this issue.  Com. Schei does not want to see an increase in committee budgets.  He would like to see a plan first as to which committees are going to start paying volunteers. Com. Plutchak stated the committees need to be fiscally conservative.  Com. Meintz asked for a roll call vote.  Motion was approved by roll call vote 6-3.  Coms. Hafeman, Krienke and Schei voted nay.
Moved by Com. Furlong, seconded by Com. Hafeman to approve the change to Board Rules: R91-11as written: “The mileage allowance shall be the IRS rate per mile. Meal allowance shall be as follows: Breakfast: $9.00, Lunch: $11:00, Dinner: $20.00. Receipts must be submitted for reimbursement. Meals provided by conferences will not be reimbursed.”  Discussion ensued.  Com. Meintz asked for another roll call vote.  Motion was approved by roll call vote 9-0.

Moved by Com. Furlong, seconded by Com. Krienke to approve the changes to Charters of Standing Committees: Personnel Committee ~ “The personnel committee shall consist of four (4) members of the county Board of Commissioners. Shall not be the chairman of the County Board and not a member of the Finance Committee. Negotiate, administer and recommend employee contracts. Review and establish employee job descriptions and classifications. Review and make recommendations to the Board in regard to County Personnel Manual. Set review dates for contract employees; develop an objective and measurable evaluation system for contract employees. Assist in the development of secession plans for future vacancies at the Department Head level. May appoint a member of the County Board to assist in union negotiations. Collaborate with Department Heads and Elected Officials to develop interdepartmental cross training.”  Discussion ensued.  Com. Meintz asked for a roll call vote.  Motion was approved by roll call vote 9-0.
Moved by Com. Schei, seconded by Com. Hafeman to approve Budget Amendments #4 (2012/13 current budget) as recommended by the Finance committee on 8/12/13.  Com. Meintz asked Administrator Brian Bousley if he could discuss the budget amendments.  Brian explained the amendments.  Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Piche to approve payment of Commissioner Per Diems and expenses as recently submitted.  Com. Hafeman commented that her per diems were not include in the packet.  Sherrry DuPont stated she would look into it.  Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Plutchak to approve miscellaneous bills as paid on July 25, 26 & Aug. 2, 2013 in the amount of $141,101.91.  Com. Hafeman asked Brian about the 701 and 704 accounts.  Motion was approved 9-0.

Moved by Com. Schei, seconded by Com. Hafeman to place miscellaneous boards/committees/commission reports on file in the office of the County Clerk.  Motion was approved 9-0.

New Business (discussion only)

Personnel Items:  

a. MERS – Separate Road Patrol employees from the Sheriff Division. – Brian Bousley explained that the county can now split the two divisions without any extra cost from MERS.  The explained that this would be beneficial since the money paying for the Road Patrol employees come from the Road Patrol Millage.  This would allow us to better track that information.  Com. Meintz thinks this will help with budgeting.  Com. Nelson explained that the Road Patrol Millage should be funding this unit.  Com. Furlong asked if there will be any residual cost in the future.  Brian stated that at this time there would be no additional cost.  Com. Hafeman asked how long before an employee was vested.  Brian stated 10 years.  Brian explained that he would need board approval in order to do this.  The consensus of the board is to move this item forward to the next meeting for approval.
b. MERS – Separate E-911 employees from the Courthouse Division. – Brian explained that this is the same principal as separating out the Road Patrol employees.  911 is funded from the 911 surcharge.  The consensus of the board is to move this item forward to the next meeting for approval.
Building and Grounds/Parks Items:  
a. None.
Miscellaneous Items:  

a.  Home and Community-Based services Authority Agreement. – Richard Mapes, Pinecrest Medical Care Facility Administrator, and Jessica Boucher presented information to the board.  They are here upon behalf of Great Northern Home Care.  They are asking Menominee County for approval to allow a Tri-County (Menominee, Dickinson, and Delta Counties) joint authority be created to provide expanded medical care, including home health care services which is necessary to promote health, safety, and general welfare of the citizens of the Tri-County area.  Richard explained that they are currently operated under PA 179 (Pinecrest).  They will need to become their own authority in order to proceed.  Com. Meintz asked if this would be the same type of program as Marquette General Home Health.  Mr. Mapes stated that yes it would.  Richard explained that this would be for skilled nursing rather than just the in home health that they have been providing for the past 10 years.  By doing this they could bill Medicaid and Medicare.  Com. Nelson asked why they need to be separate from Pinecrest?  Com. Meintz is concerned with liability issues if this grows.  He is also worried about trying to complete with MGH.  Com. Lang asked what types of clients would be targeted.  Com. Schei discussed a different program that was run by Alger County.  They ended up going bankrupt because they could not compete with MGH.  He also asked how much this was going to cost the county.  Richard stated that if they have to close the doors it wouldn’t cost anything because it isn’t a brick and mortar business.  Com. Meintz wants to see the financial sheets before we proceed on this.  Com. Nelson is concerned with the idea that Mr. Mapes will be the administrator over this program and Pinecrest.  The consensus of the board is to gather more information before they decide whether to move this item forward for approval or not.  
b. Two Vacancies on the Board of Canvasser’s – County Clerk, Marc Kleiman mailed a letter to the Republican and Democratic Parties asking them to send three letters of interest to the County Board.  Letters are to be received by September 1, 2013.  There are two positions that are expiring on October 31, 2013.  One Democratic position, and one Republican position.  The consensus of the board is to move this item forward for approval when the letters are received.
Finance Items:
a.  Unitrend Backup system for the County Servers. – Brian explained that UES quoted us a Unitrend backup device for replacement of our current Symantec backup exe.  The current system is failing.  We have far too many systems and software for the current system to handle Administration asks the board to allow purchase of this item.  Currently if our servers fail we have no backup.  The cost to retrieve everything if we fail will far exceed the cost of a new backup device.  We’d like to transfer money from the contingency fund to pay for this project.  Com. Furlong asked if these servers we have are new servers, and if so why wasn’t this addressed when we got the new servers.  Com. Schei asked how much growth there has been.  Sherry DuPont explained how old the current backup system is.  Com. Schei said that there needs to be a recovery plan in place.  The consensus of the board is to move this item forward to the next meeting for approval after gathering some additional information.
b. Valve replacement throughout the courthouse. – Brian explained we have discussed the issue we are having with the new boilers not properly heating/cooling the courthouse.  The issue is due to faulty valves not allowing the correct flow of heat/air though the pipes.  All valves and some of the piping have to be replaced.  We have had this project ongoing now for awhile, but due to this being “ongoing” and the cost, we need to create a budget line item for this project, within our designated building projects account.  The consensus for the board is to move this item forward to the next meeting for approval.

c. 2013/14 Budget Draft #4. – Brian explained the changes forwarded from the Finance Committee.  Com. Nelson explained where he was coming from on his budget questions.  He discussed the hiring freeze and the fact that it has not had any effects on overtime.  He stated that we were going to receive only a .02% increase in tax revenue.  He also stated revenue sharing is being cut by $150,000 and the juvenile probation grant position is being cut by $13,000.  He also discussed the increases in the Sheriff’s Department budget.  He believes we should still make more cuts.  Com. Meintz agrees with Com. Nelson and feels we should still make more cuts.  Com. Hafeman does not like this budget, and thinks we did not cut anything.  She thinks we need to go back and cut more.  Com. Plutchak agrees with what Com. Nelson has come up with.  He also agrees with Com. Hafeman’s idea of cutting a little across the board.  Com. Meintz stated that he supports the Bookmobile, but does not support putting money aside each year for its replacement.  The stated there is a pretty good fund in place that can be used to service the Bookmobile.  He stated if the library wants to run a millage to support the Bookmobile he does not have a problem with it.  Com. Meintz believes there should be a 10% cut across the board.  Com. Lang does not agree with Com. Nelson or Meintz at all.  He said we are just crying poor.  He discussed the money the county has sitting in accounts that we just keep collecting interest on.  Menominee County is not poor.  He believes the MERS situation is overstated.  He used an analogy of a home mortgage as an example.  He agrees that MERS is going backwards and thinks any extra money should be set aside for MERS and not more cuts.  Com. Hafeman understands where Com. Lang is coming from, but she explained why she felt he was wrong.  Com. Schei asked why the county did not lower the tax rate if we had so much money.  He feels comfortable with the 4th draft that the Finance Committee has come up with.  He is not in favor of more cuts.  We have the $750,000 plus the $1.2 million to put aside for MERS.  Com. Nelson thinks that we as elected officials should look at what can be done to cut more money.  Com. Furlong thinks that the way the budget looks right now, we should pass.  He agrees that MERS is a problem, but we are trying to create a crisis that does not need to happen.  He feels we should move this budget forward as it is now.  Com. Nelson stated that appropriations should be paid quarterly and not in one lump sum.  Com. Meintz asked what would happen if we do not pass this budget by September 30th.  Com. Lang stated that you would essentially be shutting down the county government if you did that.  The consensus of the board is to move this item forward to the next meeting for the final public hearing.
d. Commissioner Per Diems and expenses. – The consensus of the board is to move this item forward to the next meeting for approval.  

e. Miscellaneous bills as paid on Aug. 13, 16 & 21, 2013 in the amount of $205,140.15. – The consensus of the board is to move this item forward to the next meeting for approval.

Misc. Boards/Committees/Commissions Reports:


The consensus of the board is to move this item forward to the next meeting for approval.  

Chairman Meintz called for public comment

Public Comment:  
· Gary Eichhorn – Asked if the budget was being moved forward with Com. Nelson’s recommendations of quarterly appropriations instead of annual?  Asked if the valve replacement at the courthouse was on check valves or steam valves.  He also thanked Com. Nelson for being his commissioner and thanked the board for working on everything.

· Diane Lesperance – Clarified the amount of money Com. Lang stated that the county had sitting in accounts collecting interest.  She agrees that the board should pass a resolution to create a fund and start building towards paying off MERS.  She stated we should build our tax base and encourage businesses to come to Menominee County.  She also commented that we are still working on the Hermansville Building demolition/cleanup.  

· Charlene Peterson – She commented that she is on the Library Board, and was glad to see all the supporters here this evening.  The Library Board gave back $37,000 but kept the $10,000 for the Bookmobile.

· Bob Desjarlais – Commends the board and the Finance Committee on the budget even though he does not agree with it.  He thinks the Personnel Committee should have more than one person sitting in on negotiations with Brian Bousley.

· Doug Brahee – Commented on the MOA between Menominee County and MSU.  It has not increased since 2011.  The fourth allotment was forgiven for this year.  If you add that to the $8,209 cut for 2013/14 that’s a total of over $17,000 cut from the MOA.

· Pat Cheski – Commented that she is pleased to see the MERS funding going into a separate fund.  Asked them to please work with the rest of the State to force MERS to change the funding.

Commissioner Comment:

· Com. Piche – Commented that he did not like the vengeance that he saw from Sheriff Marks at the last meeting, and he did not support that behavior.  
· Com. Meintz – Commented that it was very hot in the hall tonight.  He wished everyone a happy Labor Day, and encouraged people to support the weekend activities like the Cedar River Bridge walk and Bailey Park ice cream social.

Any other items members may wish to present:  None.
Moved by Com. Nelson, seconded by Com. Hafeman to adjourn at 8:21 p.m.  Motion was approved 9-0.

_______________________
Charlie Meintz, Chairman

_______________________
Marc Kleiman, County Clerk 

