August 27, 2019
APPROVED on 9/10/19

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held at the Menominee County Annex,
Stephenson, Michigan.

Chairman Piche called the meeting to order at 7:52 P.M. followed by the Pledge of
Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Larry Johnson
Jr., Bernie Lang, Larry Phelps, Gerald Piche, David Prestin and Larry Schei.

Absent: None.

Moved by Com. Hafeman, seconded by Com. Prestin to approve the agenda. Motion was
approved 9-0.

Com. Hafeman commented that the agenda should have been amended to add
Commissioner Per Diems and Expenses under New Business, Finance Items.

Moved by Com. Hafeman, seconded by Com. Cech to amend the agenda by adding
Commissioner Per Diems and Expenses under New Business, Finance Items (item d.) Motion
was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve the agenda as amended.
Motion was approved 9-0.

Moved by Com. Cech, seconded by Com. Johnson Jr. to approve the minutes from the
August 13, 2019 Regular County Board Meeting. Motion was approved 9-0.

Public Comment:

- Kathy Branz — Commented in favor of the Land Division and Combinations Procedures.

- James Moraska — Commented in favor of the Land Division and Combinations
Procedures.

- Paul Anderson — Commented in favor of the Land Division and Combinations
Procedures.

Presentations: None.

Department Head/Elected Officials Reports:

- Kiris Havelka, County 4H Coordinator — Gave an update on this year’s U.P. State
Fair.

- Marc Kleiman, County Clerk — Gave an update on the 111" Annual Michigan
Association of County Clerk’s Conference that was held at the Island Resort and
Casino August 18" — 21, Also gave an update on Diane Lesperance, County
Treasurer retiring and the appointment process for her position.



- Jason Carviou, County Administrator — Gave Administrator’s Report with updates
and announcements.

Action Items:
Moved by Com. Cech, seconded by Com. Hafeman to approve a recommendation from
the Airport Committee to set 100LL fuel prices at $4.65 per gallon. Motion was approved 9-0.

Moved by Com. Cech, seconded by Com. Prestin to approve a recommendation from the
Airport Committee to permit prepaid sales of 100LL fuel with any prepaid fuel purchase expiring
one year from the date of purchase. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Prestin to approve a recommendation from
the Airport Committee to offer a $0.10 per gallon discount on prepaid 100LL fuel purchases of
250 gallons or more. Motion was approved 9-0.

Moved by Com. Cech, seconded by Com. Lang to approve a recommendation from the
Airport Committee to approve a sublease in hangar #11 between Chris Stuart and Joseph Drust.
Motion was approved 9-0.

Moved by Com. Cech, seconded by Com. Hafeman to approve a recommendation from
the Airport Committee to station County Vehicle #2 at the Menominee Regional Airport as an
additional courtesy vehicle. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Prestin to approve a recommendation from
the Finance Committee to approve 2018/2019 Budget Amendments — Group #3. Motion was
approved 9-0.

Moved by Com. Gromala, seconded by Com. Hafeman to approve amended Menominee
County Technology Policy (Repeal & Replace Clauses and Grammar). Motion was approved 9-
0.

Moved by Com. Hafeman, seconded by Com. Johnson Jr. to approve changes to the
Menominee County Bylaws, Article III, Subsection 3 and Article V, Sections 5 & 6 regarding
remote attendance at county meetings. Motion was approved 9-0 by roll call vote.

Moved by Com. Phelps, seconded by Com. Cech to approve the purchase of a 2019 Jeep
Cherokee from Gandrud Automotive in the amount of $22,813.00 using grant funds from the
Michigan Veterans Affairs Agency. Motion was approved 7-2, Com. Gromala and Com. Schei
voted nay.

Moved by Com. Prestin, seconded by Com. Hafeman to approve the Settlement
Agreement & Release with Legacy Communications, LLC. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve invoice 3WFP-2018-010
— 3 Way Road Funding for Ingallston Township Project in the amount of $30,207.45. Motion
was approved 9-0.

Moved by Com. Cech, seconded by Com. Lang to approve invoice 3 WFP-2018-011 —3
Way Road Funding for Mellen Township Project in the amount of $22,315.30. Motion was
approved 9-0.



Moved by Com. Hafeman, seconded by Com. Prestin to approve Commissioner per
diems and expenses as recently submitted. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous bills as
paid on July 19, 24, 25, August 1 & 2, 2019 in the combined amount of $250,483.17. Motion
was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Lang to approve miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved 9-0.

New Business (discussion only)

Personnel Items:
a. None.

Building and Grounds/Parks Items:

a. Authorize RFP for Stump Grinding. — Administrator Carviou explained that the Parks
Committee would like to have stumps ground down within the Parks. Because there
are so many to remove (224), we’re asking the board if they’ll authorize RFP’s (or
quotes) for the cost to grind. The consensus of the board is to go out for RFP’s.

Miscellaneous Items:

a. Resolution 2019-12 Land Division and Combination Procedures. — Administrator
Carviou explained that the County Board discussed this once before. This was tabled
until all townships are on the same page. Some Commissioners have asked to bring
this back to the Board now. Either the Equalization Department does “all” township
splits/land divisions (as written within the Resolution), or the township assessors are
to do them per their duties as assessors. The consensus of the board is to move this
Resolution forward with a November 1, 2019 effective date.

b. 3 Way Road Invoices — Nadeau & Gourley Townships. — The consensus of the board
is to move these items forward to the next meeting for approval

Finance Items:

a. MIDC Grant — Security Glass Quotes. — Administrator Carviou explained the MDIC
grant has money in it to place some security glass & a Polycom within the jail. This
is a security request. Inmates have a right to an attorney. They can speak to their
attorneys and judges via polycom if one is installed. This has been approved in their
budget via the State of Michigan. The consensus of the board is to move this item
forward to the next meeting for a vote with the lowest bid.

b. MIDC Grant — Polycom Quote. — Administrator Carviou explained the MDIC grant
has money in it to place some security glass & a Polycom within the jail. This is a
security request. Inmates have a right to an attorney. They can speak to their
attorneys and judges via polycom if one is installed. This has been approved in their
budget via the State of Michigan. The consensus of the board is to move this item
forward to the next meeting for a vote with the lowest bid.

c. Miscellaneous Bills as paid on August 9, 20 & 22, 2019 in the combined amount of
$149,929.28. — The consensus of the board is to move this item forward to the next
meeting for approval.

d. Commissioner Per Diems and Expenses. — The consensus of the board is to move this
item forward to the next meeting for approval.



Misc. Boards/Committees/Commissions Reports:
- The consensus of the board is to move this item forward to the next meeting for
approval.

Public Comment:
- Bob Goodrich — Commented on the hard decisions the board has to make and
thanked them.

Commissioner Comment:
- Com. Gromala — Commented on not being able to make the U.P. State Fair this year.
- Com. Cech — Commented on the long meeting and tough choices that were made.

Moved by Com. Prestin, seconded by Com. Gromala to adjourn at 9:03 p.m. Motion
was approved 8-0.

Gerald Piche, Chairman Marc Kleiman, County Clerk



