June 9, 2015
APPROVED on 6/23/15

Proceedings of a Regular Meeting of the Board of Commissioners in and for the
County of Menominee and the State of Michigan were held at the Meyer Township Hall,
Hermansville, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Com. Cech, Furlong, Hafeman, Lang, Meintz, Nelson, Piche, Schei and
Williams.

Absent: None.

Moved by Com. Nelson, seconded by Com. Hafeman to approve the agenda.
Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the minutes
from the May 26, 2015 Regular County Board Meeting. Motion was approved 9-0.

Public Comment:

- Gary Eichhorn — Commented that he is opposed to giving any bonuses to the six
Department Heads.

- Ray Gurgall - Commented that he is opposed to giving any bonuses to the six
Department Heads.

- Ray Charlier — Commented that he is opposed to giving any bonuses to the six
Department Heads.

Presentations: None.

Department Head/Elected Officials Reports:

- County Clerk Marc Kleiman — Informed the board that the State of Michigan
recently changed the law regarding Concealed Weapons Licensing. With
these changes came the establishment of a CPL fund which a portion of the
application fee will be deposited into this fund to help pay for renewal notices
and equipment associated with the processing of a CPL.



Action Items:
Moved by Com. Williams, seconded by Com. Nelson to approve Commissioner
Per Diems and expenses as recently submitted. Motion was approved 9-0.

Moved by Com. Schei, seconded by Com. Hafeman to approve miscellaneous
bills as paid on May 21, 2015 in the amount of $104,079.89. Motion was approved 9-0.

Moved by Com. Piche, seconded by Com. Hafeman to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion
was approved 9-0.

New Business (discussion only)

Personnel Items:

a. Six Department Heads — 2013/14 bonus pay. — Com. Nelson read a letter that
was sent to him from an anonymous author listing several reasons why the
county should not be paying bonuses to these six Department Heads. Com.
Hafeman commented that the county legally can’t give out retro pay and they
also can’t pay bonuses to employees who are no longer working for the
county, or who have retired. So, if you only give bonuses to those who are
currently working it would not be fair. Com. Cech commented about the
letter that Com. Nelson read and Com. Nelson’s comments from last meeting
that he has not spoken to anyone in the public that is in favor of giving
bonuses. Com. Cech stated that he has in fact spoken to citizens that are in
favor of doing the right thing and giving bonuses. He said that this is
unfortunate that this county board had this dumped on them. He also
discussed the letter from Attorney Stoker and he commented that he doesn’t
agree with it. Com. Cech further stated that some new information has come
up just before tonight’s meeting so he is asking to just have this item brought
back as a discussion item next meeting. Com. Nelson stated that there is no
basis what so ever to pay these bonuses. He is very much opposed to it. He
also stated that a year and a half ago the board chose not to give the Elected
Officials the 2% raise that all other employees received and believes that they
would be very upset if this group was given money now and they did not
receive any. Com. Hafeman stated that the Department Heads agreed to their
wages when they signed their contracts. Com. Meintz commented that at the
last meeting it was stated that a plan was suppose to be set in place for this
meeting by Com. Cech. Com. Furlong stated that if Com. Cech needs more
time to get the information together then we should give him the time. Com.
Lang commented that the board needs firm numbers before they can approve
anything. Com. Meintz stated that he wants all of the information in the
agenda packet so that everyone can review it before the next meeting. This
item will be moved to the next meeting as a discussion item.



Building and Grounds/Parks Items:

a.

None.

Miscellaneous ltems:

a.

Changes to the Freedom of Information Act — Resolution 2015-10 ~
Establishing a Fee Structure for Public Records Requests. — Brian Bousley
explained that new statutory rules set to take effect July 1, 2015, amending the
Freedom of Information Act’s charging requirements and penalty provisions.
We will require changes to the Bylaws to update our resolution establishing
fees for public records request. Brian also explained that he is using a copy of
what Livingston County approved to help create our plan. Brian explained
that this needs to be approved before July 1%. He will continue to work on
this and have a final plan in place for the commissioners to review at the next
meeting. If everything looks correct the board will be able to move to an
action item at the next meeting and approve it.

WCUP Community Corrections — FY 2016 Plan and Application. — Brian
Bousley explained that the FY 2016 Grant Renewal Application for funds
from the West Central U.P. Regional Community Corrections Program to the
Office of Community Corrections. This is the final year of a three year
application that was submitted and approved in the FY 2013. WCUP CCP
needs approval of the grant application from all six county boards in the
region, prior to state approval. Com. Furlong commented that this is
something that this board has approved the past two years and he has no
problem moving this item forward for approval. The consensus of the board
is to move this item forward to the next meeting for approval.

Finance ltems:

a.

b.

Commissioner Per Diems and expenses. — The consensus of the board is to
move this item forward to the next meeting for approval.

Miscellaneous bills as paid on June 4, 2015 in the combined amount of
$72,078.18. Com. Hafeman commented about the $4,000 AT&T bill. She
also commented about page 79 and that the county was getting flowers from
Tony’s Green Thumb which is not located in Menominee County, and she
wishes that we would be purchasing flowers from somewhere in our county.
The consensus of the board is to move this item forward to the next meeting
for approval.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next
meeting.



Public Comment:

Ray Charlier — Commented about the bonus pay issue. He asked if there was
a contract signed between the employee and the county. He also asked Com.
Cech who he is trying to protect.

Bob Desjarlais — Commented that he does not feel the county should do
anything about the back pay issue. These Department Heads were aware of
how much they were making. He also commented on the County Treasurer
and the fact that she paid $3,000 for someone to post the notices for the tax
foreclosures. He feels that this is the job of the Treasurer, but if she is not
going to do it, it should be put out for bids.

Kim Swille — Commented on the back pay issue and asked if the Department
Heads were overpaid if they would be willing to pay the money back.

Gary Eichhorn — Commented that he does not think that it is legal for the
board to use county funds to pay bonuses to these Department Heads.

Ray Gurgall — Commented that he doesn’t even know why the board is
discussing this bonus pay issue.

Commissioner Comment:

Com. Nelson — Thanked all the people in attendance tonight and for their
input.

Com. Cech — Thanked everyone for coming tonight and giving feedback on
the bonus pay issue. He also stated that he does not have a personal agenda
regarding this bonus pay issue, he just wants to do what is right.

Com. Furlong — Commented that the board needs to either get a microphone
or speaker system. It was very hard to hear people tonight.

Com. Meintz — Commented that June is dairy month and that this Saturday
they will be having Breakfast on the Farm at the Shepeck Farm in Menominee
from 9:00 a.m. — noon.

Com. Hafeman — Commented that June 14" is Flag Day. Don’t forget to put
your flags up.

Moved by Com. Nelson, seconded by Com. Hafeman to adjourn at 6:40 p.m.
Motion was approved 9-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



