June 27, 2017

APPROVED on 7/11/17
Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held at the Menominee County Annex,
Stephenson, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Com. Cech, Gromala, Hafeman, Lang, Meintz, Nelson, Phelps, Piche, and
Schei.

Absent: None.

Moved by Com. Hafeman to approve the agenda. Before a second could be made Com.
Phelps made a motion to amend the agenda.

Moved by Com. Phelps, seconded by Com. Gromala to amend Action Item #3 to read: To
approve hiring one of the three firms (Stang Decision Sytems, Slavin Management Consultants or
Springsted Waters) to begin the hiring process for the County Administrator’s vacancy. Motion
was approved by a roll call vote 6-3. Com. Hafeman, Meintz and Nelson voted nay.

Moved by Com. Gromala, seconded by Com. Piche to approve the agenda as amended.
Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Schei to approve the minutes from the June 13,
2017 Public Input Meeting and the Regular County Board Meeting. Motion was approved 9-0.

Public Comment:

- Bill Merkel — Commented on Action Item #2. This resolution directly affects him.
He would like to encourage the board to contact MERS for more information before
they vote, but if they choose to vote on it he would like them to approve the
resolution.

Presentations:

- Julie Moberg — Community Action Agency-Executive Director. — This was a
presentation on the partnership between Menominee-Delta-Schoolcraft Community
Action Agency and Menominee County.

Department Head/Elected Officials Reports:

- E911 Director Brian Barrette — Updated the board on the 911 radio console quote.
He still needs a RFP for the furniture. The cost of the console itself will be between
$542,000 - $581,000. Furniture should cost an additional $40,000 - $80,000.

- County Treasurer Diane Lesperance — Updated the board on the land auction that will
take place July 18". There are 7 parcels for sale and they are all in the city of
Menominee.



Action Items:

Moved by Com. Gromala, seconded by Com. Hafeman to approve Menominee County
Ordinance 2017-01 ~ Electrical Code Enforcement. Motion was approved by a roll call vote 9-0.
(Attachment A)

Moved by Com. Lang, seconded by Com. Cech to table Action Item #2 (a motion to
approve MERS’ Employer resolution establishing uniform transfer provision.) Discussion
ensued regarding the financial ramifications of this resolution. It was agreed that the board would
need more information from MERS before they can vote on this resolution. Motion to table was
approved 9-0.

Moved by Com. Piche, seconded by Com. Schei to approve hiring one of the following
three outside firms to begin the hiring process for the County Administrator’s vacancy (Stang
Decision Systems, Slavin Management Consultants or Springsted Waters). Discussion ensued.
This motion is to choose from one of these three firms after the board has received a presentation
from Sprinsted Waters. The other two firms have already presented to the board. Motion was
approved 8-1. Com. Nelson voted nay.

Moved by Com. Lang, seconded by Com. Cech to approve a recommendation by the
Personnel Committee to appoint Sherry DuPont as the Interim Administrator with approval of all
provisions as requested within her letter to the Board. (To: pay Sherry the Admin salary as
currently budgeted $75,915; allow her to handle the day to day business decisions of the county;
to hire a FT “temp” secretary; to hire a FT — IT Director). Effective 6/28/2017. Discussion
ensued. Com. Hafeman commented that this was an awful lot for one motion. Com. Nelson
commented that he still does not feel the County needs a full time Administrator. Motion was
approved by a roll call vote 6-3. Com. Hafeman, Meintz and Nelson voted nay.

Moved by Com. Hafeman, seconded by Com. Cech to approve a recommendation by the
Personnel Committee to approve the job descriptions of the E-911 Telecommunicator and E-911
Telecommunications Specialist. (The questionnaire & grade increase for these two job
descriptions was approved 9/2010. No job description was ever provided.) Motion was approved
9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve a recommendation by the
Personnel Committee to send the E-911 Deputy Director’s Position description & the E-911
Director’s questionnaire to MGT for a DMG salary recommendation. Motion was approved by a
roll call vote 7-2. Com. Meintz and Nelson voted nay.

Moved by Com. Schei, seconded by Com. Piche to approve payment to Menominee
Abstract & Land Company in the amount of $8,178 for the Search fee of the parcels at the
Menominee County Airport to help enable MDOT to provide a sponsorship determination.
Discussion ensued. Com. Nelson asked if the County contacted at least three other vendors in
writing to provide this service. Com. Schei stated he contacted three others but none would put
anything in writing. It was agree upon to have Com. Schei include and that information with the
purchase order for this payment. Motion was approved 9-0.

Moved by Com. Schei, seconded by Com. Gromala to approve a bid by Zeratsky
Extreme Heating & Cooling in the amount of $17,585 (not to include the $3,000 electric service
panel replacement) to provide HVAC and Hot water heaters in the 9" St. Building. Motion was
approved 7-2. Com. Meintz and Nelson voted nay.



Moved by Com. Hafeman, seconded by Com. Cech to approve a bid by Heynssens-
Selin’s in the amount of $5,476.00 to provide carpeting replacement in the 9" St. Building.
Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Schei to approve a bid by Twin City
Electric in the amount of $41,765.00 to provide Cabling (Network & Phones) in the 9" St.
Building. Motion was approved 8-1. Com. Nelson voted nay.

Moved by Com. Lang, seconded by Com. Gromala to approve a bid by Twin City
Electric in the amount of $181,897.00 to provide one Emergency Generator that will support our
Jail, Courthouse, and boiler room. Discussion ensued as to the need for a generator this large and
the difference between the two bids submitted. Motion was approved 6-3. Com. Hafeman,
Meintz and Nelson voted nay.

Moved by Com. Hafeman, seconded by Com. Cech to approve Commissioner per diems
and expenses as recently submitted. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous bills as
paid on May 17, 24, 25, 26, 31 & June 1 & 7, 2017 in the combined amount of $231,603.61.
Com. Hafeman asked about the bill paid to Svinicki Roofing and the problems that have occurred
with the roof at Shakey Lakes Park. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to go into closed session to discuss a
grievance regarding an employee in the E-911 Department, pursuant to section 8(a) of the Open
Meetings Act. Those in attendance will be all 9 Commissioners, County Clerk Marc Kleiman
and Administrative Assistant Sherry DuPont. Motion was approved by a roll call vote 9-0 at 7:49
p.m.

Moved by Com. Gromala, seconded by Com. Cech to re-enter open session. Motion was
approved by a roll call vote 9-0 at 8:02 p.m.

Moved by Com. Hafeman, seconded by Com. Piche to approve the E-911 employee
grievance offer as written. Motion was approved 9-0.

New Business (discussion only)

Personnel Items:
a. Building Code/MSU/Emergency Services Secretary — summer hours. — This was
brought forward by Com. Gromala. Kirista is currently working 8:00 — 1:00 p.m. M-
F for 25 hours per week. During the summer there is a higher demand for the
Building Codes office. It was agreed upon that it is too late to make a change in the
number of hours for this year. It is the consensus of the board to have the Personnel
Committee look at this item and make a recommendation for next summer.

Building and Grounds/Parks Items: None.



Miscellaneous Items:

a.

WCUP Community Corrections FY2018 Grant application. — The consensus of the
board is to move this item forward to the next meeting for approval.

Finance ltems:

a.

Miscellaneous bills as paid on June 15, 16 & 23, 2017 in the combined amount of
$58,885.90. The consensus of the board is to move this item forward to the next
meeting for approval.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next meeting.

Public Comment:

Pat Winter — Commented that she is worried about what damage the proposed mine
will do to the Menominee River. She also asked the Board to vote against the mine.
Robin Quigley — Commented that Aquila Resources has recently hired three new
people.

Regina Chaltry — Commented against the proposed mine.

Shanta Lesardi — Commented that she is a new employee of Aquila Resources and
she spoke in favor of the proposed mine. She also commented that she hopes the
Board does not pass a resolution opposing the mine.

Commissioner Comment:

Com. Lang — Commented that he has received a good number of calls for the Board
to take a stand one way or another regarding the proposed mine. He agrees with the
calls that he has been receiving.

Com. Piche — Commented that the good lord gives us this horrible weather so that we
appreciate the days when we have good weather.

Com. Phelps — Commented the same as Com. Lang.

Com. Cech — Commented that the Board has visited the issue about taking a position
on the proposed mine in the past. It might be time to take another look at it.

Com. Gromala — Commented the same as Com. Lang.

Com. Nelson — Commented that he no longer wants to be on the Finance Committee.
He can’t make a budget work for the County. He is asking Chairman Meintz to make
a change as soon as he can.

Com. Meintz — Commented that he agrees with Com. Piche. He is also concerned
with the Board taking a stand against the mine. He stated the State of Michigan is in
charge of regulating the mine and the Board can’t go against State Law. He also
thanked the public for coming to the meeting.

Moved by Com. Hafeman, seconded by Com. Nelson to adjourn at 8:30 p.m. Motion
was approved 9-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



