February 14, 2012
APPROVED on 2/28/12

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County of
Menominee and the State of Michigan were held at the Gourley Township Hall, Wilson, Michigan.

Chairman Furlong called the meeting to order at 5:30 P.M. followed by the Pledge of Allegiance.
A call of theroll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Jasper, Lang, Meintz, Pearson

Absent: None

Moved by Com. Meintz, seconded by Com. Pearson to approve the agenda. Motion was
approved 5-0.

Com. Furlong noted that there were a few typos in the minutes from the January 24, 2012 Regular
County Board Mesting.

Moved by Com. Pearson, seconded by Com. Meintz to approve the amended minutes from the
January 24, 2012 Regular County Board Meeting. Motion was approved 5-0.

Chairman Furlong called for public comment.

Public Comment:
-John Anderson — Asked if he would be permitted to speak under Miscellaneous Items regarding
the BS& A Equalizer database on web.

Presentations:

-Jim Yoder — USDA Rura Development — Jim spoke about the loans and grants that are
available through the USDA. A building loan would be at 3.75% for up to 30 years.
Loans for equipment are for the life of the equipment. Some grant money is still left out
there for emergency vehicles.

Department Head/Elected Officials Reports:
-Diane Lesperance — Informed the board that her office is working on the last part of the
forclosure process. They have 125 parcels.

Moved by Com. Meintz, seconded by Com. Jasper to approve adding the “reinstate closed
permit” fee of $50.00 to the Menominee County Building Code Department, Building Permit Fee
Schedule. Motion was approved 5-0.

Moved by Com. Meintz, seconded by Com. Pearson to approve a five year Service Agreement
with Merit Network, Inc. using 10M bps to provide fiber-optic connectivity for Menominee County.
Discussion ensued between the commissioners and Jim Lundberg from Merit. It was discussed if the
County would like to increase to 15M or 20M bps in the future they could do so. Mation was approved
5-0.

Moved by Com. Meintz, seconded by Com. Jasper to approve Miscellaneous Bills as paid on Jan.
19, 2012 in the amount of $146,196.78. Motion was approved 5-0.



Moved by Com. Meintz, seconded by Com. Pearson to place miscellaneous

boards/committees/commission reports of file in the office of the County Clerk. Motion was approved.

5-0.

New Business (discussion only)

Personnel Items

a None

Building and Grounds/Parks I tems:

a. Camp Host— Thiswill only be at Kleinke Park. Thiswill be avolunteer position and the will

not be handling money. It will be done on aminimal 4 week, maximum 8 week basis. Brian
stated that he contact Prosecutor Dan Hass about this, and he recommends that Brian contact
our Insurance Carrier to make sure it is ok to have this. The camp host would receive free
camping in return. This would be a value of $480/month. Com. Meintz explained all the
works that the Parks committee has put into this project. Com. Lang stated that he has had
several campers contact him and state they are opposed to this policy. Com. Furlong feels
that we should move this item forward when we have all the information needed. The
consensus of the board is to move thisitem forward.

DNR Grant — Brian would like to apply for a grant for water and electric installation at River
Park as phase 1 for the development of the Park. The county would need a 25% match, and
have a public hearing followed by a Board Resolution. The project is estimated to cost
$25,000. The application has to be submitted by April 2, 2012. The consensus of the board
isto have Brian pursue this.

Miscellaneous Items:

a.  Surplus items — Refrigerator/Freezer units. Brian stated that there are two freezers, and 1

refrigerator from the jail that can be sold as surplus items. Brian would like to send it out for
bids with a minimum amount. Com. Furlong asked why set a minimum bid. Brian stated
because these units are still worth money and wouldn’t want to just give them away. Com.
Meintz asked how much advertisements for bids would cost. Brian stated approximately $70.
The consensus of the board is to have Brian send these items out for bids.

BS& A — Equalizer database on web. Com. Furlong explained that he received two emails,
one from alocal appraiser and one from areal estate agent. They were wondering why this
information is not available. Thisinformation could be posted in one of two ways. The first
would be for free on the web at a cost of $9,000/year to the county, and the second would be
a $2.00 per record and the county would receive 20% of that. When Com. Furlong did some
research he found that this information is provided for already by the City of Menominee,
Menominee Township, Delta County, City of Iron Mountain. John Anderson was allowed to
address the board. He stated there two databases that the county has. The first is the county
database, and the second it the township database that is provided by the townships and their
assessors.  This information does not have to be provided to the county by the townshipsin
thisformat. 98 to 99% of the property cards in the township are free. It’s the appraisers who
are seeking this information. Townships can use BS&A and put this information on the web
for free. Hefeelsthat the county needs to work with the townships and come to an agreement
before something is done. Heis not opposed to it. Com. Lang asked about the two different
options to put this information on the web. Asked if the townships would be losing money
because of this. John said yes because the townships are currently charging for this
information, and if thisis available online for free people will not be coming to them for this
information. Each township charges different amounts, but every property owner can have
their own information for free. Diane Lesperance said that the property owners would be
able to access their information for free. Mari Negro “cautioned” the board about townships
feeling threatened that the county will be taking them over. Also, that some people feel that
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this would be an invasion of a person’s privacy by having this information out on the web.
Diane Lesperance also thinks we should provide a link to each township on our website if
they would like. Com. Meintz commented that his local township has concerns about this.
The consensus of the board is to pursue putting the county information online for the $2 per
hit.

c. Expiring Misc. committee appointments. Brian explained there are two 3-year terms on the
NorthPointe Board of Directors expiring on March 31, 2012. Planning commission has one
3-year team for a Citizen Rep with county interest or with recreational & tourist interest, and
one 3year term for a Citizen Rep with agriculture, forestry, land use interests or with
governmental municipal interests. Both of these terms expire on April 30, 2012. And one 3-
year term on the UP State Fair Board for a Citizen Rep with knowledge & experience of
state fair, county fair, tourism & commerce related activities. This term does not expire until
July 31, 2012. Brian would like to get this out for advertisement and applications. Com.
Lang asked about appointing someone in March to a term that doesn’t start until August.
Brian explained that if a new person applies for this position they would not want them
appointed to start right before the State Fair. Com. Furlong asked if we appoint the same
person who currently sits on the Fair Board to the same position if we could change the date
or their term to March instead of August. Brian said we can do that. The consensus of the
board is to have Brian advertise for applications.

d. Twin County Airport —Loan for Fuel Farm upgrade. Brian explained that the fuel farm needs
improvements. Thiswould be aloan that would be paid out from the profits of the fuel farm,
and not from an appropriation by either county. It would be paid back in 5 years from a
grant. Com. Pearson explained that this is al part of the ten year improvement plan at the
airport. Ml Aero has aready set aside the money for the fuel farm. Need a resolution from
the county board to M1 Aero to be considered for the loan. Com. Meintz asked what would be
replaced. Com. Pearson said the tanks are in pristine shape and it would just be the pumps
being replaced. Com. Lang asked a few questions on how this works with the rest of the 10
year plan. Com. Pearson explained that it would be aloan in the amount of $60,000 at 3.4%
interest. Marinette County would have to approve this aso. Com. Meintz asked how
specialized the pumps are since it seems like a high cost. Com. Jasper asked how many
pumps. Com. Pearson explained it would be 2 pumps and they are very specialized. The
consensus of the board is to move thisitem forward to the next for a resolution.

e. Commissioner goals for FY 2012-2013. Com. Furlong stated that he would prefer that all
Commissioners work on the space needs issue of the county as a collective goal this year.
Com. Pearson would like a commitment from everyone on this. Com. Furlong said that this
could be done by this board as a committee of the whole. Com. Furlong stated that we can
still work on individual goals also. Com. Meintz said that he would like the county to look at
going to a paperless board similar to what Delta County did. Com. Lang would like to see
the completion of the bell tower on the courthouse. Com. Furlong said we will address
everyone's list at the next meeting. Com. Pearson said he would still like to see the county
moving into the 20" century (since it is the 21% Century) with use of the internet and
technology. Com. Jasper said that he would like to see the red brick building in Hermansville
taken down. Hewould also like to see an office in Powers for the courthouse liai son services.

Finance Items:
a.  Commissioner per diems/expenses. Com. Meintz had questions regarding Com. Furlong,
Com. Lang and Com. Jasper’s per diems for committee meetings that they attended before
the reorganizational meeting was held on January 10". Com. Meintz stated that he was
under the impression that the commissioners were not appointed to those committees again
until after the reorganizational meeting. Com. Furlong stated that he went to his meeting in
good faith. He said county business can't just stop running. He said he can take back his
request if it is going to be an issue. Com. Lang said that county business still needs to be
conducted. Com. Meintz said he just doesn’t want to see the board get in trouble since this
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goes against what our bylaws state. Com. Jasper asked if he should not be paid for the
committee meetings that he attended. The consensus of the board is to move this item

forward to the next meeting.
b. Miscellaneous Bills as paid on Jan. 20, 23, 24, & Feb. 2, 6, 7, 2012 in the amount of
$370,624.90. The consensus of the board isto move thisitem forward to the next meeting.

Moved by Com. Pearson, seconded by Com. Jasper to go into closed session, for strategy and
negotiations of the Road Patrd collective bargaining agreement. (Pursuant to the Open Meetings Act, Act
267 of 1976, 15.268 Section 8 (c)). Individuals attending closed session: All five commissioners,
Administrator Brian Bousley, Administrative Secretary Sherry Smith, and County Clerk Marc Kleiman.
Motion was approved at 7:45 p.m. by aroll call vote 5-0.

Moved by Com. Meintz, seconded by Com. Pearson to return to open session at 8:00 p.m.
Motion was approved by roll call vote 5-0.

Misc. BoardCommitteesCommissions Reports:
The consensus of the board is to move this item forward to the next meeting.

Chairman Furlong called for public comment

Public Comment:

-Mari Negro — Commented about the per diem issue. She also commented that she was informed
two county commissioners have contacted one of the clients that advertise with her online news
paper and told that person to stop advertising with her. Heread aletter regarding this.

-Bill Hafeman — Commented that government is big enough, and that he thinks they should not
hire anymore people to work.

Commissioner Comment:

-Com. Jasper commented on the Road Commission, and that the three way road project went
well. Most al townships are adding gravel in the spring. Menominee Township is the only one so
far that has gotten their project completed from the program.

-Com. Meintz wished everyone a happy Valentine' s Day and he is looking forward to Easter. He
expressed his concerns over the per diem issue and discussed how county roads have been in poor
condition during the spring break-up.

Any other items members may wish to present:

-Com. Meintz would like to discuss sending another resolution to Lansing regarding PILT
payments. The State is making a huge amount of money from the timber on the state forest land.
They should at least be able to pay us what was agreed upon.

Moved by Com. Meintz, seconded by Com. Pearson to adjourn at 8:11 p.m. Motion was
approved 5-0.

James Furlong, Chairman

Marc Kleiman, County Clerk



