
 

 

December 26, 2018 
 

APPROVED on 1/8/19 
 

 Proceedings of a Regular Meeting of the Board of Commissioners in and for the County 
of Menominee and the State of Michigan were held at the Menominee County Annex, 
Stephenson, Michigan. 
 

 Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge of 
Allegiance. 
 
 A call of the roll indicated that the following Commissioners were present/absent: 
 

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Bernie Lang, 
Charlie Meintz, John Nelson, Larry Phelps, Gerald Piche, and Larry Schei. 

 
 Absent: None. 
 
 Moved by Com. Schei, seconded by Com. Hafeman to remove Action Items 4-7 from the 
agenda.  (These are all committee appointments that should wait until the new board comes in 
1.1.2019.)  Motion was approved 9-0. 
 
 Moved by Com. Hafeman, seconded by Com. Cech to approve the agenda as amended.  
Motion was approved 9-0. 
 

Moved by Com. Hafeman, seconded by Com. Meintz to approve the minutes from the 
December 11, 2018 Regular County Board Meeting.  Motion was approved 9-0. 
 
 Public Comment:  None. 
 

Presentations:  None. 
 
 Department Head/Elected Officials Reports:   

- Kristin Havelka, 4-H Extension Educator – Gave an update on the 4-H program. 
- Jason Carviou, County Administrator – Gave Administrator’s Report with updates 

and announcements.  (Emergency Management Coordinator applications, New 
phones for the courthouse and Agenda Item #2 would require a 4/5 vote to approve 
an increase in the County Commissioner salaries since they are set in the County 
Bylaws, Board Rules, Policies.  Those raises would need to be voted on separately.) 

 
 Action Items: 

Moved by Com. Hafeman, seconded by Com. Cech to approve the MSU Extension 
Agreement for 10/1/18 – 9/30/19 in the amount of $71,140.  (The cost of the agreement is for a 
full time 4-H ~ MSU employee and computer access to MSU programs for county patrons.)  
Motion was approved 9-0. 

 
 
 
 



 

 

Moved by Com. Gromala, seconded by Com. Lang to approve the salaries of the 
following Menominee County Elected Official (County Clerk/ROD, Treasurer, Sheriff, 
Prosecuting Attorney and Drain Commissioner) with a 2% pay increase effective 1.1.2019.  The 
salaries would be as follows:  County Clerk/ROD - $61,297, County Treasurer $58,236, County 
Sheriff $68,979, County Prosecuting Attorney $102,674 and County Drain Commissioner $548.  
Discussion ensued.  Motion failed on a roll call vote 4-5.  Com. Hafeman, Meintz, Nelson, Piche 
and Schei voted nay. 

  
Moved by Com. Cech, seconded by Com. Hafeman to approve a bid in the amount of 

$9,000 from Solander Electric for the generator project at the Bagley Tower as part of the 
Menominee County Infrastructure improvements (account: 266-325-970.06).  Motion was 
approved 8-1.  Com. Meintz voted nay. 

 
Moved by Com. Gromala, seconded by Com. Schei to approve a recommendation from 

the Airport Committee to approve the Letter of Agreement for the Eagles Flying Club of 
Menominee, Inc.  Motion was approved 9-0. 

 
Moved by Com. Hafeman, seconded by Com. Lang to approve Commissioner per diems 

and expenses as recently submitted.  Motion was approved 9-0. 
 
Moved by Com. Nelson, seconded by Com. Hafeman to approve miscellaneous bills as 

paid on November 28-30, 2018 in the combined amount of $77,683.16.  Motion was approved 9-
0.  
 

Moved by Com. Nelson, seconded by Com. Hafeman to approve miscellaneous 
boards/committees/commission reports on file in the office of the County Clerk.  Motion was 
approved 9-0. 
  
New Business (discussion only) 
Personnel Items:   

a. Veterans Service Officer Job Description (Part-time). – Administrator Carviou 
discussed the job description and asked that the board move this to an action item at 
this meeting. 

 
Moved by Com. Meintz, seconded by Com. Cech to make the approval of the Veterans 
Service Officer Job Description (Part-time) an action item as this meeting.  Motion was 
approved by a roll call vote 9-0. 
 
Moved by Com. Meintz, seconded by Com. Cech to approve the Veterans Service Officer 
Job Description (Part-time).  Motion was approved by roll call vote 9-0. 
 
b. Drug-Free Workplace Policy. – Administrator Carviou informed the board that since 

the legalization of marijuana in the State of Michigan the County would need to 
update its Drug-Free Workplace Policy.  Jason has presented the board with two 
options in the board packet.  The consensus of the board is to move forward with 
Option #1.  The consensus of the board is to move Option #1 forward for approval at 
the next meeting. 
 

Building and Grounds/Parks Items:  None. 
 
 



 

 

Miscellaneous Items:   
a. Tax Foreclosure Lawsuit. – Administrator Carviou explained to the board that we 

recently received notice from MMRMA that a class action lawsuit is being filed on 
many counties in Michigan.  These lawsuits are in regards to Michigan’s General 
Property Tax Act and how the counties conduct Tax Foreclosure sales.  Currently if a 
foreclosed property is sold for more than the amount of delinquent taxes the county 
keeps the difference.  The lawsuits are asking that the surplus equity be returned to 
the delinquent taxpayer.  A lawsuit has not yet been filed against Menominee County, 
but our Liability insurance carrier sent us information about what we should do if we 
have a lawsuit filed against Menominee County.  MMRMA would like the county to 
utilize Allan Vander Laan, an attorney that is used regularly by MMRMA.  The 
consensus of the board is to move this item forward for approval at the next meeting. 

b. UES Computer Quote. – Administrator Carviou explained to the board that he would 
like to start the computer rotation process.  This is something that was discussed 
during the budget process. A lot of the computers are 5-7 years old and need to be 
replaced before they crash.  In addition, Windows 7 will no longer be supported in 
the future and Windows 10 will be needed.  Jason has done some research and UES 
can get the computers for the county for the lowest price.  Jason is looking to initially 
order 22 computers.  The consensus of the board is to move this item forward to the 
next meeting for approval. 
 

Finance Items:  
a. 2019 Grant of Medical Marijuana – Health Department. – Administrator Carviou 

explained to the board that since the legalization of marijuana in Michigan, the State 
is still providing grants to counties of Medical Marijuana only Educational, 
Communications, and outreach programs.  These grants will no longer go through 
law enforcement.  The Delta/Menominee Health Department is applying for the 
funds through this grant.  Menominee County will be a pass through for the grant 
money for Menominee County.  This is just an informational item and no action is 
required unless the board is opposed to this.   

b. Review Commissioner per diems and expenses. - The consensus of the board is to 
move this item forward to the next meeting for approval. 

c. Miscellaneous bills paid on December 7, 13, 18 & 19, 2018 in the combined amount 
of $145,656.23.  The consensus of the board is to move this item forward to the next 
meeting for approval. 

 
Misc. Boards/Committees/Commissions Reports: 

The consensus of the board is to move this item forward for approval at the next meeting.   
 
 Chairman Piche called for public comment 
 

Public Comment:   
- Bob Desjarlais – Commended the board on all their good work and thanked 

Commissioner Meintz and Commissioner Nelson for their years of service. 
- Jim Bedeient – Commented on the Menominee County Airport and the Civil Air 

Patrol.   
 
 
 
 

 



 

 

Commissioner Comment: 
- Com. Gromala – Thanked Commissioner Meintz and Commissioner Nelson for their 

years of service on the Menominee County Board. 
- Com. Hafeman - Thanked Commissioner Meintz and Commissioner Nelson for their 

years of service on the Menominee County Board. 
- Com. Cech - Thanked Commissioner Meintz and Commissioner Nelson for their 

years of service on the Menominee County Board. 
- Com. Meintz – Thanked all the members of the Menominee County Board and 

thanked all the people of Menominee County. 
- Com. Nelson – Thanked all the members of the Menominee County Board.  He also 

commented on the budget, airport and security.  He asked that the commissioners 
continue to work/help Administrator Carviou and these items. 

- Com. Lang - Thanked Commissioner Meintz and Commissioner Nelson for their 
years of service on the Menominee County Board. 

- Com. Schei - Thanked Commissioner Meintz and Commissioner Nelson for their 
years of service on the Menominee County Board. 

- Com. Piche - Thanked Commissioner Meintz and Commissioner Nelson for their 
years of service on the Menominee County Board. 
 

Moved by Com. Nelson, seconded by Com. Meintz to adjourn at 7:25 p.m.  Motion was 
approved 9-0.  
 
 
 
_______________________     ________________________ 
Gerald Piche, Chairman      Marc Kleiman, County Clerk   


