
 

 

December 10, 2019 
 

APPROVED on 12/23/19 
 

 Proceedings of a Regular Meeting of the Board of Commissioners in and for the 
County of Menominee and the State of Michigan were held at the Menominee County 
Annex, Stephenson, Michigan. 
 

 Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge 
of Allegiance. 
 
 A call of the roll indicated that the following Commissioners were present/absent: 
 

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Larry 
Johnson Jr., Bernie Lang, Larry Phelps, Gerald Piche, David Prestin and Larry 
Schei. 

 
 Absent: None.  
 
 Moved by Com. Hafeman, seconded by Com. Prestin to approve the agenda.  
Motion was approved 9-0. 
 

Moved by Com. Cech, seconded by Com. Hafeman to approve the minutes from 
the November 26, 2019 Regular County Board Meeting.  Motion was approved 9-0. 
 
 Public Comment:  None. 
 

Presentations:   
- Jennifer Cescolini – Northpointe Strategic Plan Updates – 2019/2020 

 
 Department Head/Elected Officials Reports:   

- Jason Carviou, County Administrator – Gave Administrator’s Report with 
updates and announcements.   

 
 Action Items: 

Moved by Com. Hafeman, seconded by Com. Johnson Jr. to approve a quote from 
UES Technologies for the SonicWall NSA 3600 Network Security Appliance bundle (x3) 
and support licenses (x3) in the amount of $24,438.00.  Motion was approved 9-0. 
 
 Moved by Com. Cech, seconded by Com. Hafeman to acquire Bagley Tower 
(land, building, tower and equipment) from the Menominee County Road Commission by 
conveyance of a quit-claim deed for the purchase amount of $1.00.  Motion was approved 
9-0. 
 
 Moved by Com. Hafeman, seconded by Com. Cech to approve the one year 
agreement with Coleman Engineering Company in the amount of $6,000 for the 2020 
Web Based GIS Hosting. (1/1/2020 – 12/31/2020).  Motion was approved 9-0. 



 

 

Moved by Com. Cech, seconded by Com. Lang to approve Resolution 2019-25 ~ 
Honoring Linda Gullicksen for her Retirement and Service to Menominee County.  
Motion was approved by roll call vote 9-0.  (Attachment A) 
 
 Moved by Com. Hafeman, seconded by Com. Prestin to approve Commissioner 
per diems and expenses.  Motion was approved 9-0.  
 

Moved by Com. Hafeman, seconded by Com. Prestin to approve miscellaneous 
bills as paid on November 14, 2019 in the amount of $141,336.22.  Motion was approved 
9-0.  
 

Moved by Com. Cech, seconded by Com. Prestin to approve miscellaneous 
boards/committees/commission reports on file in the office of the County Clerk.  Motion 
was approved 9-0. 
  
New Business (discussion only) 
 
Personnel Items:   

a. Elected Officials – 2020 Salaries. – Per Law, the salaries of county officers are fixed 
by the county board of commissioners.  County Administrator Jason Carviou, has 
come up with some options for the board to discuss.  Administrator Carviou 
presented his options to the board.  Those options were labeled A-G.  Com. Cech 
would like to fix the salary problem once and for all.  Com. Gromala is in favor of 
option F.  Com. Hafeman feels that we should go with what we budgeted.  Com. 
Phelps asked what the percentage increases would be to get to Option F. 5.7% for 
County Clerk, 2.5% for County Treasurer and 8.6% for Sheriff.  The Drain 
Commissioner and Prosecuting Attorney would have no increases.  Com. Prestin 
asked about using Option B which is a budgeted 1.5% and instead of giving that 
1.5% increase to the Prosecutor give that to the Sheriff in addition to the 1.5%.  Com. 
Piche would prefer to see the salaries be brought to market value (Option F).  
Another option to give 1.5% to County Clerk, 1.5% to County Treasurer, 1.5% to 
Sheriff also give him the additional 1.5% that was supposed to go to the Prosecutor 
and give the Sheriff an additional approximately $3,000 from the Road Patrol 
Millage to bring him to $75,000.  The consensus of the board is to move this item 
forward to the next meeting for a vote. 

 
Building and Grounds/Parks Items:   

a. None. 
 
Miscellaneous Items:   

a. CUPPAD Membership Dues. – CUPPAD has sent a letter asking us to consider 
renewing partnership with Menominee County.  Discussion on whether to renew the 
partnership and approval to pay Membership dues of $9,000 for 2020, or not.  The 
consensus of the board is not to pay membership dues. 

 
Finance Items:  

a. Commissioner Per Diems and Expenses. – The consensus of the board is to move this 
item forward to the next meeting for approval. 



 

 

b. Miscellaneous bills as paid on November 27, 2019 in the amount of $73,314.62. – 
The consensus of the board is to move this item forward to the next meeting for 
approval. 
 

Misc. Boards/Committees/Commissions Reports: 
- The consensus of the board is to move this item forward to the next meeting for 

approval. 
 

Public Comment:  None. 
 

Commissioner Comment: 
- Com. Hafeman – Commented that she is disappointed with this cold weather. 
- Com. Gromala – Commented on CUPPAD and having them come present what they 

can do for us. 
- Com. Piche – Commented on CUPPAD.  
 
Moved by Com. Prestin, seconded by Com. Hafeman to adjourn at 7:37 p.m.  Motion was 

approved 9-0.  
 
 
 
_________________________     ________________________ 
Gerald Piche, Chairman      Marc Kleiman, County Clerk   
 


