
October 13, 2015 
 

APPROVED on 10/27/15 
 

 Proceedings of a Regular Meeting of the Board of Commissioners in and for the 
County of Menominee and the State of Michigan were held at the Harris Township Hall, 
Wilson, Michigan. 
 

 Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge 
of Allegiance. 
 
 A call of the roll indicated that the following Commissioners were present/absent: 
 

Present: Com. Cech, Hafeman, Lang, Meintz, Nelson, Piche, Schei and Williams. 
 
 Absent: Com. Furlong (excused). 
 
 Moved by Com. Hafeman, seconded by Com. Williams to approve the agenda. 
 
 Moved by Com. Meintz, seconded by Com. Nelson to amend the agenda and add 
under New Business, Miscellaneous Items, B: Discussion of the BS&A Software.  
Motion was approved 8-0. 
 
 Moved by Com. Hafeman, seconded by Com. Williams to approve the agenda as 
amended.  Motion was approved 8-0. 
 
 Com. Hafeman stated that there are a couple of typos in the minutes from 
September 22, 2015 Regular County Board meeting.  In addition under New Business, 
Miscellaneous Items, C.  She would like it added that Brian stated the reason for the 
Hazardous Waste Collection bill was higher than the bid amount and budgeted amount. 
This happened because the cost was based on price per pound and we exceeded the 
expected amount of waste we were going to collect. 
 
 Moved by Com. Nelson, seconded by Com. Hafeman to amend the Regular 
County Board minutes from September 22, 2015 by correcting the typos and adding the 
previously referenced information.  Motion was approved 8-0. 
 
 Moved by Com. Hafeman, seconded by Com. Nelson to approve the amended 
minutes from the September 22, 2015 Regular County Board Meeting.  Motion was 
approved 8-0.   
 
 Moved b y Com. Hafeman, seconded by Com. Cech to approve the minutes from 
the September 22, 2015 Closed Session.  Motion was approved 8-0. 
 
 
 



  Public Comment:  None. 
 
Presentations:  None. 

 
 Department Head/Elected Officials Reports:   

- Brian Bousley – County Administrator – Brian updated the board on the work 
Abilita is doing to reduce our AT&T bill.  Jim Mekash is working on a second 
quote for replacing the courthouse windows.  Jim is also working on the 
chiller replacement and replacing the roof on the boiler house.  Brian met with 
CUPPAD and a couple other counties regarding GIS.  The Vestibule project is 
waiting on the mechanical engineers regarding the fire suppression system.  
We will be going out for bids in the next 2 weeks.  We are also working on 
the server update which is in the budget.   

 
Action Items: 
Moved by Com. Hafeman, seconded by Com. Cech to approve the E 9-1-1 ~ 

General Schedule #34 (retention and disposal schedule) – For local 9-1-1 Call Centers.  
Motion was approved 8-0.   

 
 Moved by Com. Schei, seconded by Com. Williams to approve Twin County 
Airport Committee ~ Bylaws, Rules & Charter as submitted.  Motion was approved 8-0.   
 
 Moved by Com. Schei, seconded by Com. Nelson to approve Twin County 
Airport ~ Minimum Standards as submitted.  Discussion ensued over a few possible 
typos.  If the board decided to change any wording it would need to bring this back for 
approval at the next meeting.  Com. Lang commented that we can approve this version 
tonight and amend it later if needed.  Motion was approved 8-0. 
 
 Moved by Com. Hafeman, seconded by Com. Nelson to approve the agreement 
between the Menominee County Board of Commisioners and the Menominee County 
Sheriff-Supervisory Unit (Sergeants & Lieutenants) and Teamsters Local Union No. 406, 
effective October 1, 2015 through September 30, 2018.  Motion was approved 8-0. 
 
 Moved by Com. Hafeman, seconded by Com. Williams to approve 
commissioners per diesm as recently submitted.  Motion was approved 8-0. 
 
 Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous 
bills as paid on August 27 & 28, 2015 in the combined amount of $182,891.21.  Motion 
was approved 8-0. 
 
 Moved by Com. Lang, seconded by Com. Hafeman to place miscellaneous 
boards/committees/commission reports on file in the office of the County Clerk.  Motion 
was approved 8-0.   
 
 
 



New Business (discussion only) 
 
Personnel Items:   

a. None. 
 

Building and Grounds/Parks Items:   
a. None. 

 
Miscellaneous Items:  

a. General Appropriations Act ~ 2015/16 Budget Resolution change. – Brian 
Bousley explained that the county board approved the 2015/16 Act on 
9.22.15.  At that time there was a discussion of the “Treasurer” providing 
monthly, a report of actual vs budgetted revenues and expenses with trial 
balances.  Brian further explained that the County Administrator is the person 
that can provide the reports to the board, not the County Treasurer.  He 
recommends that the board approve this change on page 5 of the General 
Appropriations Act.  The consensus of the board is to move this item forward 
to the next meeting for approval. 

b. BS&A Software – Brian explained that a meeting was held with the 
Administrator’s office, Clerk’s office, Treasurer’s office and BS&A in regards 
to switching software providers for General Ledger, Cash receipting, Payroll, 
AP, Budget etc.  Currently we are using mutiple systems in the different 
offices that are not compatible with each other.  Making a switch to all of 
these office using BS&A will make things more efficitent and less of a chance 
for errors.  The quote that BS&A provided Brian with was $86,445.  This 
would include software, training and first year of maintenance.  The 
consensus of the board is to move this item forward to the next meeting for 
approval. 
 
 

Finance Items:  
a. Three Way Road poject invoices – Menominee, Gourley and Daggett 

Townships. – The consensus of the board is to move this item forward to the 
next meeting for approval. 

b. 2015 Apportionment Report – Equalization. – Brian explained that the 
Equalization Director has submitted the 2015 Apportionment Report.  Law 
states this has to be approved at a County Board Meeting prior to October 31.  
This may be revised at a later date due to Holmes and Meyer Townships 
having millage proposals on the November 3rd ballot.  The consensus of the 
board is to move this item forward to the next meeting for approval. 

c.  Elected Officials salaries for 2016. – Brian explained that the Personnel 
Committee with be meeting tomorrow moring to discuss this and make a 
recommendation to the board.  Com. Nelson commented that he would like 
for Menomiee County to set the salaries for the Elected Officials before the 
start of their term and have the set increase in place for the entire term rather 
then the board setting it every year.  Com. Hafeman commented that she 



would like it set up that way with annual 2% raises.  Com. Nelson stated he 
wasn’t sure if he agreed with that amount or not.  Com. Nelson commented 
that the Finance Committee has already approved a 2% raise.  The consensus 
of the board is to move this item forward to the next meeting for approval 
with a recommendation from the Personnel Committee.   

d. Commissioner Per Diems and expenses. - The consensus of the board is to 
move this item forward to the next meeting for approval. 

e. Miscellaneous bills as paid on September 23, 24, 28, 30 & October 8, 2015 in 
the combined amount of $347,838.92. – Com. Meintz questioned the AT&T 
bill the Brian referenced earlier in the meeting.  Brian explained he paid the 
bill even though they charged for services that they shouldn’t have.  Abilita is 
fighting this with them.  Brian stated that he had to pay the bill so our services 
wouldn’t be shut off, even though he didn’t agree with the bill.   

 
Misc. Boards/Committees/Commissions Reports: 

The consensus of the board is to move this item forward for approval at the next 
meeting.   

 
Public Comment:   
- Greg Paulson – Commented that the board should not change the wording in 

the Twin County Airport Minimum Standards since this wording came from 
the FAA resolution. 
 

Commissioner Comment: 
- Com. Hafeman – Thanked Brian for clarifying the wording in the General 

Appropriations Act.  She thanked Com. Schei for getting us back on track 
with the Weekly Administrator Reports.  Hopefully the nice weather 
continues and she would like everyone to enjoy the nice applebars that she 
made after the meeting.   

- Com. Schei – Commented on the very informative letter the board received 
from Equalization Director Peggy Schroud on assessing in Menominee 
county. 

- Com. Nelson – Thanked everyone for coming to the north end of the county. 
- Com. Lang – Commented about the last CAA meeting and the need for a 

member on that board to represent the low income segment of the community.  
He just wanted to mention it incase someone is interested. 
 

Moved by Com. Nelson, seconded by Com. Schei to adjourn at 6:32 p.m.  Motion 
was approved 8-0.  
 
 
_______________________      _______________________ 
Charlie Meintz, Chairman     Marc Kleiman, County Clerk   
 
    


