MENOMINEE COUNTY 9-1-1 GOVERNING BOARD
MINUTES

Date: April 17,2007
Location: Stephenson City Hall

Present: Dan Hammerberg, John Starzynski, Don Wojakowski, John Kuklinski, Sharline

Corrigan, Greg Nast and Karen Provost
**********NO quorum**********

Others: Debra Wormwood, 9-1-1 Director

Previous Meeting Minutes: A motion to approve the minutes from the January 24, 2007
meeting with the correction under Other Matters of the next meeting date being April 17, 2007
was made by John Kuklinski, and seconded by Don Wojakowski. Motion carried.

Approval of Agenda: A motion was made to accept the Agenda by John Starzynski, and
second by Greg Nast. Motion carried.

Public Comment: None.

Communications Plan A rough draft of the Menominee County Communications Plan was
distributed to the members present. There will eventually be a Regional (U.P.) plan, and then a
state of Michigan plan. These plans are being created as part of Homeland Security
preparedness.

Compliance Review: Director Wormwood attended a class regarding the Compliance Reviews
that are being done around the state. A compliance review is the process in which a county's
9-1-1 operation is examined to ensure that the requirements of Public Act 32 are being met.

Alltel Towers: Jeremy Vandermissen contacted the manager of Alltel regarding use of their
towers for Public Safety. They have room on the towers located in Cedar River, Nadeau, and
Spalding. There will be a new monopole being built in Menominee sometime this spring.

We would need to provide Alltel with information on load requirements, site(s) desired, number
of antennas and ground equipment.

Jim Swanson, JS Electronics provided the following information:

The Cedar River site would be a great improvement in coverage over the 50' antenna in a hole at the fire
department building. The voting for Co Law and the future upgrade for Fire could share one Celwave PD-
220 (22' Fiberglass antenna) is a 100MPH rated antenna with a Wind load of 2.3 sq Feet. and a Lateral
thrust at RWV Ibs rating of 90 The mounting hardware is determined by the available locations on the
tower and brackets to use that location...the two small Yagi antennas to send the signal back to Bagley
are 2.75 feet long with a .23 windload and less that 10 Ibs lateral thrust....the two should be seperated by
about 10 feet and at a height above tree tops 80-90'. We can use 220' level on Cedar River which would
dramatically improve the M-35 Fox Park area and into Delta county. On the ground we would need a
enclosure for the equipment we could recycle the old city/county sirens as the boxes while needing a coat
of paint are tight weatherproof and in good shape. Power requirements wound be A 20a 110v single
phase circuit run to the box. As far as the fire repeater at Cedarville | have not heard any coverage
complaints from their department.



The Powers site would be good for the North end.... would we move Fire from LaBranche or just use the
site for Law & Fire voting like Cedarville?. If law and Voting was moved and the Fire left at LaBranche we
could basically duplicate what | gave you for Cedarville...If the Fire Repeater is moved a larger enclosure
and a second 20' antenna would be needed as a full narrow frequency split duplexer and high power
repeater takes up a lot of space. On the Powers tower 300' would be great.

| agree that the problem is the M-35 area for us and for for 800Mhz...I am told they have lots of dead
areas, with 800 Mhz portables mainly.

Let me know if you need any additional information and any cost projections.

Director Wormwood advised that there is no money available to rent another tower at this time,
and we would have to look into funding not only the cost for improvements, but the on going
costs associated with making these improvements.

800 Mhz: current information on 800 Mhz was discussed.

Discussion was held regarding 800 Mhz local concerns. Chair Hammerberg had a letter that the
Fire Services will have to pay $300.00 for each radio (Notice from Covington Township), which
includes the service fee for the first year.

Director Wormwood advised that each Department will have to create a template and contact the
state for programming.

EMS Plan: Director Wormwood has a copy of Bay Area Medical Center Medical Control’s
plan at the Dispatch Center. It will be up to the responding service to make the request for
additional services from outside of Menominee County should there be a need.

Correspondence: Our 911 Center received a Certificate from the Emergency
Telephone Service Committee. This Certificate recognizes our Dispatchers quality of
work. The Board extends congratulations to the entire team — Well Done!

Other Matters:  The next meeting date is July 17, 2007

The menomineecounty.gov web site is up and running. There is a link to an interactive web site
for children. Telecommunicator Heidi Cretens is in charge of the web site for 9-1-1 and has done
an excellent job with setting it up.

Wireless training funds are being put to use:
-Jean & Kim are going to Iron River for Advanced Law Enforcement.

-Five Dispatchers are going to attend Stress Management Training in Green Bay.

Public Comment: None .

The meeting was adjourned
Respectfully submitted,

Dan Hammerberg, Chairperson



