K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:03 AM on Tuesday, September 16, 2014.

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely and C. Peterson.
M. Fagan was excused. Commissioner James Furlong was also present.

J. Bejgrowicz moved to approve the agenda. Seconded by J. Freis, motion carried.
Public Participation: No public participation at this time.

C. Peterson moved to approve the minutes from the August 19, 2014 meeting. Seconded
by J. Bejgrowicz, motion carried.

C. Peterson moved to approve August financial reports. Seconded by J. Freis, motion
carried.

C. Peterson moved to pay the September bills and authorize P. Cheski to pay any
remaining bills for the fiscal year ending on September 30, 2014. Seconded by
J. Bejgrowicz, motion carried.

Director’s Report:
A. The monthly circulation stat comparisons for August were in the board packets.

B. The Friends of the Library will be meeting on Thursday, September 25 at 3:00 PM.
The Friends Fall Gathering will be held on October 5 at 1:00 PM at the Belgiumtown
Restaurant.

The Friends are also planning a Halloween story-time in conjunction with the
Stephenson High School National Honor Society students.

C. The City of Stephenson Mayor, Lowell Bengry, requested permission to use the lawn
north of the library for their 4™ Annual Downtown Celebration on September 6, 2014.
The celebration was very successful.

D. P. Cheski participated in two webinars on the new Library of Michigan State Aid
Reports.

Old Business:

A. FY 2014-2015 Preliminary Budget — Update — The hourly rate for the part-time
person at the Hermansville Branch Library will be less than the current employee,
plus a full-time employee changed her insurance from two-person to single. These
changes decreased the salaries, hospitalization insurance, and the county
appropriation.

B. Vandalism at Library — Update — The day after our August meeting, there were
names written in chalk and flowers pulled from the garden and shredded all over the
front entrance, on the roof, and in the bookdrop. Then it was quiet until last week,
when two young children were observed pulling up the rocks on the retaining wall
and smashing them on the blacktop driveway. Sergeant Nettleton is handling these
incidents.
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New Business:

A. Hermansville Branch Library — Personnel — Update — Linda Cooley was hired as the
Part-Time Library Assistant, and she started this morning, September 16. Laurie
Riedy will be training and working with her. We are holding an open house at the
branch library on Tuesday, September 30 to thank Laurie for her many years of
excellent service to the Hermansville patrons.

B. E-Rate 486 and BEAR 472 Forms. We filed the 486 form and just received
notification that USF has accepted the form. We filed the BEAR 472 form for
reimbursement toward the AT&T charges for the funding year from July 1, 2013
through June 30, 2014.

Other Board Concerns: K. McNeely asked about the circulation computer. J. Montgomery
from Superiorland Library Corporation worked on the computer which had some major
problems. The computer was back up and running later on Tuesday.

Public Participation: Commissioner Furlong said he was pleased that the library budget
wasn’t cut and that the County Board was actively working on the M.E.R.S. situation.

As there was no further business, C. Peterson moved to adjourn the meeting. Seconded by
J. Bejgrowicz, motion carried. The meeting adjourned at 11:21 AM.



