
K. McNeely called the regular meeting of the Menominee County Library Board to order at 4:00 
PM on Tuesday, September 15, 2009.   
 
Roll call was taken and present were K. Bates, J. Bejgrowicz, M. Erdman and K. McNeely. 
S. Parsons was excused. 
 
J. Bejgrowicz moved to approve the agenda.  Seconded by K. Bates, motion carried. 
 
Public Participation: 
 
Jason Lauzer stated that he was a library user, and he hoped the county board would not cut 
the part-time position at the library.  David Eagleton, President of the Friends of the Library, 
again asked board members to spread the word that the Friends needed volunteers to be 
directors of their group.  Dick Peterson stated that they were close to finishing the budget. 
 
J. Bejgrowicz moved to approve the minutes from the August 18, 2009 meeting.  Seconded by 
M. Erdman, motion carried.  
 
K. Bates moved to approve the financial report.  Seconded by M. Erdman, motion carried. 
 
M. Erdman moved to approve the September bills and authorize P. Cheski to process the 
fiscal year-end bills.  Seconded by K. Bates, motion carried.   
 
Director’s Report 
 
A. The monthly circulation stats comparisons for August were distributed in the board 

packets.   
 
B. The Friends of the Library will hold their next meeting this Thursday at 3:00 PM.  The 

Fall newsletter is available at the circulation desk. 
  
C. After discussion, M. Erdman moved to purchase CybraryN software through 

Superiorland Library Cooperative at the special group purchase price of $995.00.  
Seconded by J. Bejgrowicz, motion carried.    

 
D. Superiorland Library Cooperative Board Appointment – P. Cheski will ask Joan Brown if 

she would like to represent the library for the next fiscal year.  
 
Old Business: 
 
A. Preliminary 2009-2010 Budget – Update – The board discussed the revenues and 

expenditures summary sheets that Mike Erdman, Interim County Administrator, 
distributed at this time.  The totals still showed the elimination of the part-time position at 
the library.  After discussion of how the library would handle the loss of another person, 
M. Erdman was asked when the County was giving lay-off notices to other affected 
personnel.  He wasn’t sure and said he would have to contact Dan Hass.  Since the 
County budget probably won’t be approved until September 29, 2009, two weeks notice 
(or longer for supervisory positions) can’t be given prior to that date.  After additional 
discussion, K. Bates moved (depending on the final library budget for Fiscal Year 2009-
2010,) to lay off P. Shuman effective September 30, 2009 and to reduce the Monday 
hours at the Stephenson location to four hours.  The new Monday hours will be 9:00 AM 
to 1:00 PM, effective Monday, October 12.  Seconded by J. Bejgrowicz, motion carried. 
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B. SIRSI/Symphony Migration – The library employees are continuing to make 

adjustments to work procedures.  The award and board books have been reclassified to 
indicate their correct shelving locations.  The U.P.R.L.C. staff members have scheduled 
five workshops through the U.P. during October, November and December.  The 
workshops will cover SIRSI short-cuts, work methods, reports, etc. 

 
New Business: 
 
A. U.P.R.L.C. – Annual Meeting – September 24, 2009 – P. Cheski will be attending this 

meeting and all-day workshop.   
 
B. Library Staff Update – This item was covered in conjunction with agenda Item A under 

Old Business. 
 
C. Library Board Meeting Schedule – K. McNeely expressed an interest in changing the 

time of the board meetings.  After discussion, J. Bejgrowicz moved to change the time 
of the October, November and December meetings to 11:00 AM.  Seconded by  
K. Bates, motion carried. 

 
Other Board Concerns:   
 
K. McNeely expressed her concerns about M. Erdman’s possible conflict of interest as a board 
member while he is also Interim County Administrator.  M. Erdman stated that the county 
board is elected and he is only doing their wishes.  He asked for another copy of the library 
board’s by-laws.  K. Bates asked about the distribution of the library board packets.  M. 
Erdman will arrange for the Kindle II demonstration at the December meeting. 
 
Public Participation:  David Eagleton commented that in a former job, he prepared budgets that 
outlined and provided funding for all costs involved in terminating employees.  Dick Peterson 
stated several times that the library was doing an excellent job, and that the county was 
appropriating the same amount as last year. 
 
As there was no further business, J. Bejgrowicz moved to adjourn the meeting.  Seconded by 
K. Bates, motion carried.  The meeting adjourned at 5:05 PM. 
 


