K. McNeely called the regular meeting of the Menominee County Library Board to order at 11:00 AM on Tuesday, October 16, 2012.
Roll call was taken and present were K. Bates, J. Bejgrowicz, J. Freis, K. McNeely,
C. Peterson, and Commissioner James Furlong. 
J. Bejgrowicz moved to approve the agenda.  Seconded by C. Peterson, motion carried.

Public Participation:  There was no public participation at this time.
C. Peterson moved to approve the minutes from the September 18, 2012 meeting.  Seconded by J. Freis, motion carried.

J. Bejgrowicz moved to approve the September financial report.  Seconded by K. Bates, motion carried.

J. Freis moved to pay the October and Fiscal Year-End bills.  Seconded by J. Bejgrowicz, motion carried.

Director’s Report:

A.
The Fiscal Year-End circulation stat comparisons are in the board packets.
B.
The Friends had a delicious dinner at Belgiumtown Restaurant on October 14.  Bill Jamerson’s Dollar-a-Day Boys program on the Civilian Conservation Corps was well received.

The Friends will be holding their annual raffle in conjunction with the Holiday Festival at the Stephenson High School on Saturday, November 3.


Their next regular meeting will be held on Thursday, January 24, 2013 at 3:00 PM.
C.
P. Cheski attended the UPRLC annual meeting and election of officers on Thursday, September 27 at the Peter White Library in Marquette.  She also signed the Conflict of Interest Disclosure Statement, which is a requirement to be a trustee.
D.
P. Cheski distributed additional information on participating in the Cooperative’s PayPal account.
Old Business:

A.
FY 2012-2013 Budget – Update – The Menominee County Board approved the budget at its September 25 board meeting.  No changes were made to the library’s budget.
B.
Alpha Historical Museum – Update – We received a letter from the Alpha Historical Museum asking for the rights to the Alpha Mastodon book.  P. Cheski told them our Library Board had already passed a motion to transfer these rights at its July meeting.  We mailed the Museum a letter outlining the terms of the transfer, and then delivered the books to the Crystal Falls District Library on October 1.
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New Business:
A.
Long Range Plan – October 1, 2012 to September 30, 2015 – After discussion, 
C. Peterson moved to approve the long range plan with one minor change on 
Page 4.  Seconded by J. Bejgrowicz, motion carried.
B.
Library Director Evaluation – The board decided to use the same evaluation form, and the evaluation will be conducted in Closed Session at the November meeting.

Other Board Concerns:  The board discussed options for distributing used books.

Public Participation:   There was no public participation at this time.
As there was no further business, C. Peterson moved to adjourn the meeting.  Seconded by J. Bejgrowicz, motion carried.  The meeting adjourned at 11:31 AM.
