Menominee-Delta-Schoolcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, July 23, 2009
Menominee VFW
12:45 p.m. (CST)
MINUTES

Chairman Hoholik called the meeting to order at 1:25 p.m. A written roll was taken with the following

in attendance:

MEMBERS PRESENT

Vickie Maher, Delta

Karen Wigand, Delta

Gilbert Sablack, Schoolcraft
Omer Doran, Schoolcraft
Ernest Hoholik, Schoolcraft
Charmaine Lehman, Schoolcraft
Marylee DeGrave, Menominee
Ruth Helwig, Delta

George Lyon, Schoolcraft

Gil Vandenhouten, Menominee
Dave Schultz, Delta

Dan LaFoille, Schoolcraft

Jim Dubord, Delta

Pastor Ingmar Levin, Schoolcraft
Walter Multerer, Menominee
Brenda Moya, Menominee
Ken Penokie, Delta

Dave Anthony, Delta

Bernie Lang, Menominee
Bernice Wieciech, Menominee
Helen Walker, Deita

Ken Bryant, Schoolcraft

OTHERS PRESENT

William Dubord, Executive Director

Cathy Pearson, Executive Assistant

Naomi Fletcher, WX Program Assistant

Pat Johnson, Receptionist

Kim Johnson, ECP Director

Connie Martinsen, ECP Consultant

Rose Palequin, guest

Rick Rudden, Comm./Special Projects Coord.
Sally Kidd, Senior Services Director

Beau Miller, Finance Director

Joan Corsten, Menominee Client Services
Tamara Leanna, Menominee Client Services
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Theresa Nelson, RSVP Director

MEMBERS ABSENT

Tom Elegeert, excused
Geri Nelson, excused
Marv Mayer, excused

The Executive Director introduced Connie Martinsen, the Early Childhood Consultant to the Program
and the Board. This is in response to the Head Start reauthorization requirements.

APPROVAL OF MAY 7, 2009 & JUNE 22, 2009 GOVERNING BOARD MINUTES

Members received copies of the May 7, 2009 & June 22, 2009 Governing Board minutes for their
review. Mr. Hoholik called on Walter Multerer who asked to amend the May 7' minutes to reflect his
question about how contractors can get certified for Weatherization and the response that it is
through the Dept. of Human Services in Lansing. MR. VANDENHOUTEN MOVED TO APPROVE
THE MAY 7, 2009 MINUTES AS AMENDED AND THE JUNE 22, 2009 MINUTES, SECONDED BY

MARYLEE DEGRAVE; MOTION CARRIED.
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FINANCE COMMITTEE REPORT

Mr. Hoholik called on Treasurer Bernice Wieciech who indicated the Finance Committee reviewed the
accounts payable schedules for June, 2009 and recommends their approval. Mr. Hoholik called on
Dave Schultz who reported that the committee also reviewed the credit card expenditures in the Early
Childhood Program for May and June. THE FINANCE COMMITTEE REPORT WAS ACCEPTED
WITH A MOTION FROM BERNICE WIECIECH, SECONDED BY MR. DORAN; MOTION CARRIED.

(see attachment “A”)

ACCEPTANCE OF MAY/JUNE STAFF MONTHLY REPORTS

Members received copies of the May/June monthly reports for their review. There were no questions
or comments AND THEY WERE ACCEPTED WITH A MOTION FROM RUTH HELWIG,
SUPPORTED BY CHARMAINE LEHMAN; MOTION CARRIED.

NOMINATING COMMITTEE REPORT

Chairman Hoholik called on Karen Wigand who reported that the Nominating Committee met on July
14" and discussed the two vacancies: one in the Menominee County Consumer Sector. Cathy
Pearson is working with Joan Corsten to identify someone to represent the Menominee Client
Services PAC. The other vacancy is in Schoolcraft County and was held by the Schoolcraft County
Transit Authority. Mr. LaFoille recommended John Stapleton to fill the vacancy as he is the new
director of the Schoolcraft County Transit and would be a good board member. MR. LAFOILLE
MOVED TO APPROVE THE APPOINTMENT OF JOHN STAPLETON TO FILL THE
SCHOOLCRAFT PRIVATE SECTOR VACANCY, MR. SCHULTZ SECONDED THE MOTION;
MOTION CARRIED. The committee also reviewed the new process for the election of officers and
the slate of candidates which was sent to the full board. Ms. Wigand explained that she will give the
slate of candidates first for Chair, then Vice-Chair & so forth. After presenting the slate she noted she
will ask three times for further nominations from the floor. Each candidate will be given an opportunity
to address the board and then the vote for that office will be held. Staff will count the ballots and the
result will be announced.

CHARMAINE LEHMAN MOVED TO ELECT THE FOLLOWING SAME OFFICERS FOR THE
COMMUNITY ACTION AGENCY: DAVE SCHULTZ — CHAIR, KAREN WIGAND - VICE-CHAIR,
JIM DUBORD - SECRETARY, BERNICE WIECIECH - TREASURER, KEN BRYANT SUPPORTED

THE MOTION; MOTION CARRIED.

Mr. Hoholik offered his congratulations to the new officers. DAVE ANTHONY MOVED TO ACCEPT
THE NOMINATING COMMITTEE REPORT, DAN LAFOILLE SECONDED THE MOTION; MOTION
CARRIED. (see attachment “B”) ‘ :

SAFETY COMMITTEE REPORT

Chairman Hoholik called on Gil Sablack for the report. Mr. Sablack noted that the Safety Committee
met today and reviewed a proposed Injury Follow-up and Status Report. At the next Safety '
Committee meeting a representative from the underwriter for our worker's comp. carrier will be
available to assist us in some of the questions we have regarding “light duty” provisions and other
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training opportunities. The committee reviewed three accidents in the Early Childhood Program. The
first involved an employee lifting a milk box. The committee determined there wasn’t much to be
done as the employee has been trained on proper lifting techniques. The second involved a Center
Aide’s ring getting caught between the chain links while pushing a child on a swing. There was no
lost time and simply an unfortunate accident. The third involved lifting a box that was piled on top of a
filing cabinet. There was no lost work time, but therapy is ongoing. It was recommended that items
not be piled overhead and that assistance be sought with heavy objects. THE SAFETY COMMITTEE
REPORT WAS ACCEPTED WITH A MOTION FROM CHARMAINE LEHMAN; SUPPORTED BY
DAVE ANTHONY; MOTION CARRIED. (see attachment “C”) Ken Penokie thanked the Safety
Committee for all of their diligence.

REVIEW MILEAGE REIMBURSEMENT RATE

Mr. Hoholik called on the Executive Director who reminded the members that amidst the major
fluctuation in the cost of gasoline over the last year or so, the board asked that the mileage
reimbursement rate be reviewed quarterly. Mr. Dubord indicated that gas prices have remained
much lower than last summer so he feels the $.45/mi. is a fair reimbursement rate.

APPROVAL OF 2009-2010 HEAD START APPLICATION

Chairman Hoholik called on ECP Director, Kim Johnson, who reported that she met with available
board members and Head Start Policy Council earlier in the week to present the Head Start and Early
Head Start program design and budget. She noted they project no significant shifts in
classrooms/staffing, with the exception that we will be partnering with the Emerald Elementary School
for their Dept. of Education four-year old program. GIL SABLACK MOVED TO APPROVE THE
2009-10 HEAD START APPLICATION, MR. DORAN SUPPORTED THE MOTION; MOTION

CARRIED. (see attachment “D”)

APROVAL OF 2009-2010 EARLY HEAD START APPLICATION

THE 2009-2010 EARLY HEAD START APPLICATION WAS APPROVED WITH A MOTION FROM
KEN PENOKIE, SECONDED BY MS. LEHMAN; MOTION CARRIED.

APPROVAL OF 2008-2009 SELF-ASSESSMENT SUMMARY REPORT

Members were sent a copy of the 2008-2009 Self-Assessment Summary Report for their review. MR.
LAFOILLE MOVED TO APPROVE THE 2008-09 SELF-ASSESSMENT SUMMARY REPORT,
BRENDA MOYA SECONDED THE MOTION; MOTION CARRIED.

EXECUTIVE DIRECTOR’S REPORT

Chairman Hoholik called on William Dubord who reported that Great Start Readiness Program funds
through the state may be eliminated or reduced significantly. Mr. Dubord informed the members that
classes start September 15", He also noted that the Early Childhood in-depth review will take place
this year and will involve participation of the board. THE EXECUTIVE DIRECTOR’S REPORT WAS
ACCEPTED WITH A MOTION FROM GEORGE LYON, SUPPORTED BY BERNICE WIECIECH;

MOTION CARRIED.



CAA Governing Board Minutes
Thursday, July 23, 2009
Page 4

PUBLIC COMMENT/OTHER BUSINESS

Chairman Hoholik thanked the mem‘bers‘ for their past support and congratulated the new officers.

ADJOURNMENT

There beihg no other business THE MEETING ADJOURNED AT 2:58 p.m. WITH A MOTION FROM
GEORGE LYON, SUPPORTED BY KEN BRYANT; MOTION CARRIED.
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THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES

FOR THE MONTH(S) OF Q‘U\—M 2095 FOR THE MENOMINEE-DELTA-

SCHOOLCRAFT COMMUNITY ACTION AGENCY.
WE HAVE DETERMINED THAT THE EXPENDITURES MADE AGAINST THE VARIOUS
PROGRAMS ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY

RESTRICTIONS IN THE FOLLOWING AMOUNTS:

HEAD START fu3,185 .19
EARLY HEAD START | LY ORI
DEPARTMENT OF EDUCATION 10, L49. ]2
EARLY-ON CHILDHOOD 2953, 3R
CENTER PARENT FUNDS

POLICY COUNCIL

GREAT PARENTS VSR
TRANSFER FROM ASSET & AL, LIV
REVENUE ACCOUNTS

TOTAL: LR S TN

SIGNED

, (TRE
DATE J 7/07 >?5/ 09
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2009-10 ECP Program Design Status and Projections
July 17, 2009

Escanaba
2008-09 Projection for 2009-10
5 HS or blended CB Classes | 5 HS or blended CB Classes
2 HS CO-3 Clésses 2 HS CO-3 Classes
2 GSRP Classes 2 GSRP Classes
1 EHS CO-2 Class 2 EHS CO-2 Classes
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Gladstone
2008-09 Projection for 2009-10
1 HS CB Class 1 HS or Blended CB Class
1 GSRP Class” 1 GSRP Class
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Manistique
2008-09 Projection for 2009-10

1 HS CB Class 1 HS CB Class
1 CO-3 Class 1 CO-3 Class

Note: We may operate 1 GSRP and 1 HS/GSRP in Emerald Elementary School in addition to MECC
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Menominee
2008-09 Projection for 2009-10
1 HS CB Class 1 HS/GSRP Blended Class
2 HS CO-3 Class 1 HS CB Class

1 HS CO-3
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NCMC

2008-09 Projection for 2009-10

1 HS/GSRP Blended Class 2 HS/GSRP Blended Classes



Rapid River

2008-09 Projection for 2009-10
2 HS/GSRP Blended Classes 1 HS/GSRP Blended Class
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Program Design Summary

2008-09 "~ AsofJuly 10,2009 Projected 2009-10
19 Preschool Classes ' 19 Preschool Classes 19-21 Preschool Classes
1 Infant/Toddler Classes - 2 Infant/Toddler Classes 2 Infant/Toddler Classes
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Projected Staff Changes

2008-09 . As of July 17,2009 Projected 2009-10

19 Preschool Teachers 19 Preschool Teachers 19-21 Preschool Teachers

13 Preschool Teaching Asst. 13 Preschool Teaching Asst.  13-15 Preschool Teaching Asst.
19 Center Aides 19 Center Aides 19-21 Center Aides

7 FSWs (3FT /4 PT) 7ESW (3 FT/4PT) 7-8 FSW (3-4FT / 3-4 PT)

1 /T Teacher 2 /T Teachers 2 I/T Teachers

1VUTTA 0T TA 0T TA

1 /T CA/BM 1 /T CA/BM 1 /T CA/BM

8HV (6 FT /2 PT) 6 HV (6 FT) 6 HV (6 FT)

N:\kjohnson\Administrative Planning\2009-10 Program Design Status-Class Details and Projections 7-10-09.doc



Returning Children and New Applicants for 2009-10

Asof July 17.2009

Escanaba
4 year olds | 100% or< 101-130% | O GSRP elig | GSRP OI
S6R+19=75 | 5 2R 28 8
3 yearolds | 100% or< | 101-130% | OI
46 8 20
Gladstone
4 year olds | 100% or< | 101-130% | OI GSRP elig | GSRP OI
gR+7=15 | 3 1R 9 4
3 year olds | 100% or< | 101-130% | OI
10 1 7
RR
4 year olds | 100% or< | 101-130% | OI GSRP elig | GSRP OI
7R+3=10 1 | 2R 2 1
3 year olds | 100% or< | 101-130% | OI
Manistique
4 year olds | 100% or< 101-130% | Ol GSRP elig | GSRP O1
12R+12=24 | ] 1
3 year olds | 100% or< 101-130% | OI
9 3 2

N:\kjohnson\Administrative Planning\2009-10 Returning Children and New Applicants for 2009 [2].doc




Menominee
4 yearolds | 100% or< | 101-130% | OI GSRP elig | GSRP OI
23R+3=26 | 2 3R 5
3 year olds 100% or< | 101-130% | OI
13 2 4
NCMC
4 year olds | 100% or< | 101-130% | O1 - GSRP elig | GSRP Ol
8R+6=14 1 7
3 year olds | 100% or< | 101-130% | OI GSRP elig | GSRP OI
9 2 8
EHS - DC
0-1 100% or< 101-130% | OI
TR+16=23 |1 1R+7=8
2 year olds | 100% or< 101-130% | OI
14R+13=27 | 1 10
EHS -
MC
0-1 100% or< | 101-130% | OI
1R+4=5 2
2 year olds | 100% or< | 101-130% | OI
6R+3=9 2
EHS - SC
0-1 100% or< | 101-130% | OI
7 ]
2 year olds | 100% or< | 101-130% | OI
TR+4=10 1 1
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