Menominee-Delta-Schoolcraft
Community Action Agency

GOVERNING BOARD MEETING

Thursday, July 24, 2008
Comfort Suites, Manistique

11:45 a.m.

MINUTES

Chairman Hoholik called the meeting to order at 12:15 a.m. A quorum was noted with

the following in attendance:

MEMBERS PRESENT

Karen Wigand, Delta

Gil Vandenhouten, Menominee
Helen Walker, Delta

Ruth Helwig, Delta

Charmaine Lehman, Schoolcraft
Ken Bryant, Schoolcraft
Marylee DeGrave, Menominee
Floyd Berger, Menominee
Ernest Hoholik, Schoolcraft
Brenda Moya, Menominee
Pastor Ingmar Levin, Schoolcraft
Bernice Wieciech, Menominee
Omer Doran, Schoolcraft

Ken Penokie, Delta

Dave Schultz, Delta

Jim Dubord, Delta

Marv Mayer, Menominee

Walter Multerer, Menominee

OTHERS PRESENT

Bill Dubord, Executive Director
Cathy Pearson, Executive Assistant
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Kim Johnson, ECP Director

Sue Rivard, Finance Director

Joe Dehlin, WX/Housing Director
Sally Kidd, Senior Services Director
Pat Johnson, Receptionist

MEMBERS ABSENT

Gil Sablack, excused
Geri Nelson, excused
George Lyon, excused
Vickie Maher, excused
Tom Elegeert

Dave Anthony

Robert Brucher

Peggi Arnold

Kevin Swanson

APPROVAL OF MAY 8 & MAY 29, 2008 GOVERNING BOARD MINUTES

Members received copies of the May 8, 2008 Governing Board minutes and the May 29,
2008 special Governing Board minutes for their review. There were no questions or
comments AND THEY WERE APPROVED WITH A MOTION FROM KEN BRYANT,
SECONDED BY MARYLEE DEGRAVE; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Chairman Hoholik called on Treasurer Bernice Wieciech who reported that the committee
reviewed the accounts payable schedules for May & June AND MRS. WIECIECH
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MOVED TO ACCEPT THEM, SUPPORTED BY JIM DUBORD; MOTION CARRIED.
(see attachment “A”)

Mrs. Wieciech indicated that the committee met on 7/21/08 to review the audit for
10/1/06-9/30/07. There were three findings in the audit but no questioned costs. The
committee recommends acceptance of the audit. Mr. Penokie asked the director what
the findings were. Mr. Dubord noted that there was a material weakness in internal
controls. There was also a finding because Wipfli had to assist in closing out our books
as they have in the past, but with the new auditing standards, it is now a finding. The
third finding involved Head Start in-kind and proper documentation. The Executive
Director noted that we had an internal control risk assessment done last week and is
awaiting recommendations on how we can tighten up some of our procedures. Mr.
Dubord told the board that Denis Tobie from our auditing firm will present the audit and
upcoming changes at the September board meeting. KAREN WIGAND MOVED TO
ACCEPT THE AUDIT FOR OCT 1, 2006 - SEPTEMBER 30, 2007; MS. DEGRAVE
SUPPORTED THE MOTION; MOTION CARRIED. (see attachment “B”)

APPROVAL TO SUBMIT HEAD START & EARLY HEAD START GRANT
APPLICATIONS AS PRESENTED FOR 2009

Chairman Hoholik called on ECP Director, Kim Johnson, for more information. Ms.
Johnson reported that she and Bill Dubord met with members of Policy Council and the
Governing Board on 7/21/08 to review the budgets, staffing patterns and grants for
2009. (see attachment “E”)

MR. PENOKIE MOTIONED TO AUTHORIZE SUBMISSION OF THE HEAD START
GRANT APPLICATION FOR 2009 AS PRESENTED, SUPPORTED BY KAREN
WIGAND; MOTION CARRIED.

MR. SCHULTZ MOVED TO AUTHORIZE SUBMISSION OF THE EARLY HEAD START
GRANT APPLICATION FOR 2009 AS PRESENTED, SECONDED BY KAREN
WIGAND; MOTION CARRIED.

KEN PENOKIE MOVED TO AUTHORIZE STAFF TO UTILIZE THE 101-130%
INCOME GUIDELINES IN CASES WHERE PARENTS OPT OUT OF AN OPTION
THAT'S AVAILABLE AT ANOTHER SITE; MS. WIGAND SECONDED THE MOTION:;
MOTION CARRIED.

APPROVAL OF HEAD START AND EARLY HEAD START SELECTION PROCEDURE

Mr. Hoholik called upon Ms. Johnson again for more information. She informed the

board that each year a selection procedure must be developed for prioritizing who gets
enrolled. The Policy Council and Governing Board are asked to approve the procedure.
Members were given a copy of the procedure for their review. (see attachment “F”)
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MR. SCHULTZ MOVED TO APPROVE THE HEAD START SELECTION PROCEDURE,
SUPPORTED BY HELEN WALKER, MOTION CARRIED.

MRS. WIECIECH MOTIONED TO APPROVE THE EARLY HEAD START SELECTION
PROCEDURE, SECONDED BY MRS. WALKER; MOTION CARRIED.

RATIFICATION OF ECP LOCAL 2172 CONTRACT

The Chairman called on William Dubord who noted that the Local 2172 Contract with 71
Head Start employees has been ratified by the union after approximately 18 months of
negotiations. No board members requested copies of the contract but still may request
it if they wish. KEN PENOKIE MOVED TO RATIFY THE LOCAL 2172 CONTRACT,
CHARMAINE LEHMAN SUPPORTED THE MOTION; MOTION CARRIED. Chairman
Hoholik thanked all the parties involved in the union negotiations.

NOMINATING COMMITTEE REPORT/ELECTION OF EXECUTIVE COMMITTEE

The Chairman called on Ken Bryant for the Nominating Committee report. Mr. Bryant
reviewed the ballot as follows: Delta Co. Public Sector — Dave Schultz, Delta Co. Private
Sector — Jim Dubord, Delta Co. Consumer Sector — Ruth Helwig; Menominee Co. Public
Sector — Bernice Wieciech, Menominee Co. Private Sector — Marv Mayer, Menominee Co.
Consumer Sector — Robert Brucher: Schoolcraft Co. Public Sector — Ernest Hoholik,
Schoolcraft Co. Private Sector — George Lyon, Schoolcraft Co. Consumer Sector — Pastor
Ingmar Levin. Mr. Bryant asked three times for further nominations from the floor in
each sector and county. There being none KEN PENOKIE MOVED TO ADOPT THE
EXECUTIVE COMMITTEE SLATE BY UNANIMOUS CONSENT, JIM DUBORD
SECONDED THE MOTION; MOTION CARRIED. (see attachment “D”)

ACCEPTANCE OF MAY/JUNE STAFF MONTHLY REPORTS

Members received copies of the May/June staff monthly reports for their review. There
were no questions or comments AND THEY WERE ACCEPTED WITH A MOTION
FROM RUTH HELWIG, SECONDED BY MARYLEE DEGRAVE; MOTION CARRIED.

REAPPOINTMENT OF GIL SABLACK TO REPRESENT THE SCP PAC

Chairman Hoholik reported that the Senior Companion Program Policy Advisory Council
has re-appointed Gil Sablack to represent them on the Governing Board. CHARMAINE
LEHMAN MOVED TO ACCEPT THE REAPPOINTMENT OF GIL SABLACK TO
REPRESENT THE SCP PAC ON THE GOVERNING BOARD; MRS. WIECIECH
SUPPORTED THE MOTION; MOTION CARRIED.

RECOGNITION FOR DAVE SCHULTZ

Mr. Hoholik and the Executive Director thanked Dave Schultz for all of his time and
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expertise above and beyond his duties as a board member in assisting in the union
negotiations. His presence saved us a significant amount of money by not having to call
upon a lawyer as much as we would have had he not been involved in the process.

EXECUTIVE DIRECTOR’S REPORT

The Executive Director thanked the board for their participation on the board and
various committees and they were given a small token of our appreciation.

The Executive Director restated the fact that it's getting harder and harder not to affect
services with flat or reduced funding as well as significant increases in operating costs.
In addition there are increased expectations of staff and board and more accountability

required.

Mr. Dubord reported that the Michigan School Readiness Program (MSRP) funding looks
as though it may not change the credentialing requirements for teachers, so we can
continue those classes for at least another year.

The Head Start reauthorization will necessitate some more expertise from board
members. We may need to form a new Union Grievance Committee to deal with
grievances as outlined in the new contract. Supervisors, management staff and the
board committee will be required to attend training by a federal union representative on
who will work with contracted employees.

Mr. Dubord reported that the federal mileage rate was recently raised from $.50.5/mile
to $.58.5. He also reminded the board that we raised mileage from $.40 to $.45 in mid-
March when gas was $3.43/gallon. With gas over $4.00/gallon he recommends raising
mileage reimbursement a nickel to $.50/mile. After much discussion DAVE SCHULTZ
MOVED TO SUPPLEMENT THE MILEAGE REIMBURSEMENT BY $.05 UNTIL SUCH
TIME THAT THE BOARD DETERMINES OTHERWISE, JIM DUBORD SECONDED
THE MOTION; MOTION CARRIED. The board felt it should be handled this way in the
event there is a significant decrease or increase that would cause them to reconsider.
MR. DUBORD MOVED TO ACCEPT THE EXECUTIVE DIRECTOR’'S REPORT, DAVE
SCHULTZ SUPPORTED THE MOTION; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

Ruth Helwig thanked staff for the gift card.
ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 1:45 p.m. WITH A
MOTION FROM MR. DUBORD, SECONDED BY KEN PENOKIE; MOTION CARRIED.



Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING

Thursday, July 24, 2008
Comfort Suites, Manistique

11:15 a.m.

MINUTES

Chairman Hoholik called the meeting to order at 11:20 a.m. A quorum was noted with

the following in attendance:
MEMBERS PRESENT

Karen Wigand, Delta

Gil Vandenhouten, Menominee
Helen Walker, Delta

Ruth Helwig, Delta

Charmaine Lehman, Schoolcraft
Ken Bryant, Schooicraft
Marylee DeGrave, Menominee
Floyd Berger, Menominee
Ernest Hoholik, Schoolcraft
Brenda Moya, Menominee
Pastor Ingmar Levin, Schoolcraft
Bernice Wieciech, Menominee
Omer Doran, Schoolcraft

Ken Penokie, Delta

Dave Schultz, Delta

Jim Dubord, Delta

Marv Mayer, Menominee

Walter Multerer, Menominee

OTHERS PRESENT

Bill Dubord, Executive Director
Cathy Pearson, Executive Assistant
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Kim Johnson, ECP Director

Sue Rivard, Finance Director

Joe Dehlin, WX/Housing Director
Sally Kidd, Senior Services Director
Pat Johnson, Receptionist

MEMBERS ABSENT

Gil Sablack, excused
Geri Nelson, excused
George Lyon, excused
Vickie Maher, excused
Tom Elegeert

Dave Anthony

Robert Brucher

Peggi Arnold

Kevin Swanson

Mr. Hoholik welcomed the members to Manistique and notified them that the traveling
Vietnam Memorial wall is at the Marina if anyone wishes to see it.

APPROVAL OF MAY 8" & MAY 29™ GOVERNING BOARD MINUTES

Members received copies of the May 8, 2008 Governing Board minutes and the May 29,
2008 special Governing Board minutes for their review. There were no questions or
comments AND THEY WERE APPROVED WITH A MOTION FROM RUTH HELWIG,
SECONDED BY CHARMAINE LEHMAN; MOTION CARRIED.
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FINANCE COMMITTEE REPORT

Chairman Hoholik called on Treasurer Bernice Wieciech who reported that the committee
reviewed the accounts payable schedules for May & June AND MR. BRYANT MOVED
TO ACCEPT THEM, SUPPORTED BY MARYLEE DEGRAVE; MOTION CARRIED. (see
attachment “A”)

Mrs. Wieciech indicated that the committee met on 7/21/08 to review the audit for
10/1/06-9/30/07. There were three findings in the audit but no questioned costs. The
committee recommends acceptance of the audit. Mr. Penokie asked the director what
the findings were. Mr. Dubord noted that there was a material weakness in internal
controls. There was also a finding because Wipfli had to assist in closing out our books
as they have in the past, but with the new auditing standards, it is now a finding. The
third finding involved Head Start in-kind and proper documentation. The Executive
Director noted that we had an internal control risk assessment done last week and is
awaiting recommendations on how we can tighten up some of our procedures. Mr.
Dubord told the board that Denis Tobie from our auditing firm will present the audit and
upcoming changes at the September board meeting. KAREN WIGAND MOVED TO
ACCEPT THE AUDIT FOR OCT 1, 2006 - SEPTEMBER 30, 2007; MS. DEGRAVE
SUPPORTED THE MOTION; MOTION CARRIED. (see attachment “B”)

SAFETY COMMITTEE REPORT

Mr. Hoholik called on Karen Wigand who reported that the committee reviewed one
accident involving a meal runner who lost no work time and there was no follow-up
needed. The committee also considered blacking out certain information because of
confidentiality, however, they felt that they would like the name in case there are
repeated accidents with an employee then they will know that training should be offered.
They also discussed developing a consumer or visitor accident report. Volunteers shouid
be filling out a CIMA accident report. Joe also reported that the facility inspections are
coming along. BERNICE WIECIECH MOVED TO ACCEPT THE SAFETY COMMITTEE
REPORT, HELEN WALKER SECONDED THE MOTION; MOTION CARRIED. (see
attachment “C”)

NOMINATING COMMITTEE REPORT/ELECTION OF EXECUTIVE COMMITTEE

The Chairman called on Ken Bryant for the Nominating Committee report. Mr. Bryant
reviewed the ballot as follows: Delta Co. Public Sector — Dave Schultz, Delta Co. Private
Sector — Jim Dubord, Delta Co. Consumer Sector — Ruth Helwig; Menominee Co. Public
Sector — Bernice Wieciech, Menominee Co. Private Sector — Marv Mayer, Menominee Co.
Consumer Sector — Robert Brucher; Schoolcraft Co. Public Sector — Ernest Hoholik,
Schoolcraft Co. Private Sector — George Lyon, Schoolcraft Co. Consumer Sector — Pastor
Ingmar Levin. Mr. Bryant asked three times for further nominations from the floor in
each sector and county. There being none KEN PENOKIE MOVED TO ADOPT THE
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EXECUTIVE COMMITTEE SLATE BY UNANIMOUS CONSENT, FLOYD BERGER
SECONDED THE MOTION; MOTION CARRIED. (see attachment “D”)

ACCEPTANCE OF MAY/JUNE STAFF MONTHLY REPORTS

Members received copies of the May/June staff monthly reports for their review. There
were no questions or comments AND THEY WERE ACCEPTED WITH A MOTION
FROM KAREN WIGAND, SECONDED BY DAVE SCHULTZ; MOTION CARRIED.

REAPPOINTMENT OF GIL SABLACK TO REPRESENT THE SCP PAC

Chairman Hoholik reported that the Senior Companion Program Policy Advisory Council
has re-appointed Gil Sablack to represent them on the Governing Board. CHARMAINE
LEHMAN MOVED TO ACCEPT THE REAPPOINTMENT OF GIL SABLACK TO
REPRESENT THE SCP PAC ON THE GOVERNING BOARD; OMER DORAN
SUPPORTED THE MOTION; MOTION CARRIED.

EXECUTIVE DIRECTOR’S REPORT

The Executive Director thanked the board for their participation on the board and
various committees and they were given a small token of our appreciation.

Mr. Dubord informed the members that the UPCAP budgets have been submitted and we
expect we will get an increase in the unit reimbursement rate of $.50. This will reduce
the number of units we get.

The Executive Director restated the fact that it's getting harder and harder not to affect
services with flat or reduced funding as well as significant increases in operating costs.
In addition there are increased expectations of staff and board and more accountability
required.

The Executive Director referenced a news release that members were given on the high
cost of gas in our Senior Services program. (see attachment “E”) The article turned
out to be a good opportunity to mention how important the millage funds are to
services. The millage elections will be held on August 5% in Delta and Menominee
Counties. Mr. Dubord indicated that we are doing a very low key campaign and he
asked board members to advocate for the millage in their county by talking to people
and possibly writing letters to the editors.

Mr. Dubord reported that the federal mileage rate was recently raised from $.50.5/mile
to $.58.5. He also reminded the board that we raised mileage from $.40 to $.45 in mid-
March when gas was $3.43/gallon. With gas over $4.00/gallon he recommends raising
mileage reimbursementa nickel to $.50/mile. After much discussion DAVE SCHULTZ
MOVED TO SUPPLEMENT THE MILEAGE REIMBURSEMENT BY $.05 UNTIL SUCH
TIME THAT
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THE BOARD DETERMINES OTHERWISE, JIM DUBORD SECONDED THE MOTION;
MOTION CARRIED. The board felt it should be handied this way in the event there is a
significant decrease or increase that would cause them to reconsider.

Mr. Dubord welcomed back Mr. Multerer who has returned after some recuperation.

MR. BRYANT MOVED TO ACCEPT THE EXECUTIVE DIRECTOR’S REPORT, DAVE
SCHULTZ SUPPORTED THE MOTION; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

Chairman Hoholik called on Mr. Multerer who expressed thanks from Naomi Fletcher for
the floor covering and painting done at the Menominee Senior Center.

ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 12:14 p.m. WITH A
MOTION FROM MR. SCHULTZ, SECONDED BY RUTH HELWIG; MOTION CARRIED.
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FINANCE COMMITTEE MEETING
Monday, July 21, 2008
1:00 p.m.

MINUTES

The following were in attendance: Dave Schultz, Pastor Levin, Bernice Wieciech,
Bill Dubord, Sue Rivard, Cathy Pearson

Members were given a copy of the audit for the period 10/1/06 — 9/30/07. Mr.
Dubord noted there were three findings in the audit. He reminded the committee
that the auditing standards have changed significantly and some of the findings are
a direct result of this. The first finding indicates a material weakness in internal
controls which we are in the process of strengthening.

The second condition involved the fact that Wipfli assisted in closing our books as
they have in the past. However, under the new auditing standards this is
considered an internal control weakness.

The third condition involves Head Start In-kind and proper supporting
documentation.

The Executive Director also pointed out that there were no questioned costs. He
also noted that Denis Tobie will present the audit at the September Governing

Board meeting.

DAVE SCHULTZ MOVED TO ACCEPT THE AUDIT FOR THE PERIOD 10/1/06-
9/30/07, BERNICE WIECIECH SUPPORTED THE MOTION; MOTION

CARRIED.

Mr. Dubord also informed the committee that an Internal Control/Risk Assessment
was conducted last week and we should have the recommendations from that
assessment within the next few weeks.

The Executive Director also told the committee that we recently were informed by
Blue Cross/Blue Shield that because we have two separate corporations we will
need to have two separate groups (which could affect rates). Our agent is doing
further checking as we have always reported the same way and aren’t sure why
there would be a change this year. However, if we do have to operate as two
groups the attorneys from our auditing firm have indicated we may be able to have
all the employees under one corporation but leased to the other corporation.
Another consideration is that unemployment comp. rates for HRA are 1.7%, but
they are 10.3% in CAA (Head Start).

The meeting adjourned at 1:25 p.m.
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SAFETY COMMITTEE MEETING
Thursday, July 24, 2008
Manistique Comfort Suites
10:50 a.m. (EDT)

MINUTES

The following were present: Karen Wigand, Marv Mayer, Omer Doran, Sally Kidd, Joe
Dehlin and Pat Johnson

The committee reviewed one accident:

NUTRITION PROGRAM: (Meal Runner) After delivering a meal and leaving a client’s
residence he didn’t notice the step dropped down about 8 to 10 inches and fell hard on
his right leg. He did go to St. Francis Hospital and had an MRI on his leg. There was
no lost work time. He was a new employee but is now familiar with all the homes he
delivers meals to. The accident report is accepted as is with no follow up needed.

Karen Wigand noted that the name, home address, city, state and phone number had
been blacked out from the form for confidentiality purposes. She thought the name
should not be omitted for various reasons; the main one being if an employee should
have another accident of the same nature the problem could be addressed with
additional training if necessary. KAREN WIGAND RECOMMENDED THE
EMPLOYEE'S NAME REMAIN ON THE CAA/HRA ACCIDENT REPORT FORM:

SECONDED BY MARV MAYER.

All accident reports must be filled out by the supervisor and signed by the employee to
make sure all the information is correct.

There was some confusion as to what happens when a volunteer from one of the three
senior programs (SCP, FGP & RSVP) gets hurt. Sally Kidd explained they are covered
under CIMA Insurance which is administered by the three senior volunteer programs.

Karen Wigand asked if the agency had a consumer/visitor accident form in place in
case someone was injured on the property. Joe was quite sure there is no agency
form so the committee recommended a new form be developed. Joe stated he will
develop an agency accident form, and then get in touch with our insurance carrier to
make sure all the proper documentation is in place.

Joe indicated he continues to do Head Start and Senior Center inspections. All is going
well in that aspect.

The meeting adjourned at 11:10 a.m. with a motion from Karen Wigand; supported by
Omer Doran. Meeting adjourned.
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Menominee-Delta-Schoolcraft
Human Resources Authority
& Community Action Agency

NOMINATING COMMITTEE REPORT

Thursday, July 24, 2008
Manistique Comfort Suites
11:00 a.m. (CST)

MINUTES

The following were in attendance: Ken Bryant, Karen Wigand, Bill Dubord
and Cathy Pearson. Geri Nelson, excused

Cathy Pearson called the meeting to order at 11:00 a.m. She noted that
the committee needs to appoint a Chairperson and that individual will
conduct the election of the Executive Committee. KAREN WIGAND
MOVED THAT KEN BRYANT SERVE AS CHAIRPERSON, AND HE
CONSENTED.

Mr. Bryant indicated that he will ask three times for nominations from the
floor in each sector and county. Any nominations from the floor will be
written onto the ballot and an election held. If there are no nominations
from the floor then the Executive Committee will be the slate as presented
on the ballot.

Mr. Bryant said the same ballot and procedure for further nominations will
be used for both corporations.

Bill Dubord noted that the Nominating Committee will probably be called on
more this year to address some vacancies/changes. In addition, the Head
Start Reauthorization may require certain expertise/qualifications (i.e. more
than one Head Start current or past Head Start parent). Karen suggested
staff put together what type of expertise will be needed for the next time the
Nominating Committee meets.

There being no further business THE MEETING ADJOURNED AT 11:17
a.m.
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2008-09 ECP Program Design Status and Projections

Escanaba
2007-08 Projection for 2008-09
I Full Day Classroom -0-
4 HS CB Classes HS CB Classes
I HS/MSRP Blended Class 1 HS @ 101-130% class (needs GB approval)
1 HS OO,w Class 2 HS CO-3 Classes
1 HS CO-2 Class -0-
2 MSRP Classes 2 MSRP Classes | 2 MSRP Classes
2 EHS CO-2 Classes 2 EHS CO-2 Classes 2 EHS CO-2 Classes
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Gladstone
2007-08 Projection for 2008-09
1 HS CB Class 1 HS CB Class 1 HS CB Class

1 MSRP Class



Manistigue

2007-08

Projection for 2008-09

1 HS CB Classes

1 HS CB Class
I HS/MSRP Blended Class

1 CO-3 Class

%***%%%%%*****%***%*%**%%%***%*******%*%%%**%*%%%*%*%%%***%%%**%%%%%%****%**%*%%*%**%%*%*%*%%*?*%**%%%%***%%%*%**%**%
Menominee

2007-08 Projection for 2008-09

2 HS CB Classes 2 HS CB Classes

1 HS CO-2 Class I HS CO-3 Class

(12 MSRP on WL)
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2007-08

Projection for 2008-09

2 HS/MSRP Blended Classes 1 HSCB



Rapid River

2007-08 Projection for 2008-09

2 HS/MSRP Blended Classes I HS CB Class

%%***%%*%**:4%%%*%**%****%***%*%******¥.**w****%*%%**%**%%%%*%**********%****%*******%%****%***%%****%**%**%%%*%***%%

Stephenson
2007-08 Projection for 2008-09
1 MSRP Class -0-

%*%%*%%*%%**%*%%*%***%*******%**%***%***%%%%***%%****%*ﬁ**%*%%*%**%**%**%***%%**%****%*%**%******%%%*%%%*%*
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2007-08 Status as of 7/23/08 Projection for 2008-09

22 Preschool Classes 17 Preschool Classes 18-19 Preschool Classes

2 Infant/Toddler Classes 2 Infant/Toddler Classes 2 Infant/Toddler Classes



Funded Enrollment

HS 291

MSRP-S 75
Total 366

MSRP-C 47
Total 413

Enroliment Numbers as of July 14, 2008

HS Eligible: 234
Returning OI: 23 of 29
Total 257 (need + 34 to make funded enroliment of 291 / or +14 if enroliment reduction to 271 is approved)
MSRP-S
» Escanaba 25 of 47 We are projecting a max of 23 classes (@ 16-18 each = 32-36
»  Gladstone 7 of 20
» Mid Pen 0of3
» Rapid River Sof5
Total 37 of 75
MSRP-C
» Escanaba: 5 We are projecting a max of 10-20 MSRP-C
»  Menominee: 7
> NCMC: 2
»  Rapid River: 3
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1 1FY2009 Head Start EHS [Total 0-5

2

3 |Salaries, Wages, & Fringes |

4 f

5 | Salaries & Wages 73111 § 1,098,306 | § 426454 | § 1,524,760
8 $ 1,098,306 | § 426,454 | § 1,524,760
7

8 | FICA 7351| § 82624 | § 31,324 | § 113,948
8 | Health Ins 7361] § 229,559 | § 80,536 | § 310,095
10 | W Comp 73661 § 10,824 | § 2779 | § 13,603
11| UE 7371] § 84,785 | § 17,708 | § 82,493
12 | Annuity 7376, § 16,529 | § 5,269 | § 21,798
13 § -
14 |TOTAL $ 404,321 | § 137,616 | § 541,837
15 § -
16 $ 1,502,627 | § 564,070 | § 2,066,697
17 $ -
18 |Contracted Services/Admin $

19 § .
20 | Confracted Svcs 7420 | § 15,000 | § 8,500 | § 21,500
21 {Admin Costs 7421 | § 42340 | § 9754 | § 52,094
22 |Disab Confract Costs 7423 | $ 500 | § 100 | § 600
23 |ISD - MSRP Admin 7424 $ -
24 |Computer (Finance) 7480 | § 53,700 | $ 9,500 | $ 63,200
25 $ -
26 |Total $ 111,540 | § 25,854 | § 137,394
27 $ -
28 |Travel / Vehical Expense $

29 $ .
30 |0 of A Mileage 7501 1§ 500 | § 300 | 8 800
31 10 of A Per Diem 7502 1§ 2,000 |§ 500 | $ 2,500
32 |0 of A Registration 7503 | 8 1,000 $ 1,000
33 |Local Mileage 7511 1§ 27,000 | § 18,500 | § 45,500
34 |Employee Per Diem 7512 3 100 1§ 100
35 $ .
36 |TOTAL $ 30,500 | $ 19,400 | § 49,900
37 $ .
38 $

38 $

40 {Space Costs $

41 $

42 7630 | § .
43 |Space Costs 7631 | § 97,600 | § 36,400 | § 134,000
44 |Admin Space Costs 7633 | § 22,000 | § 4800 | % 26,800
45 |Utilities 7634 | § 356708 16,075 | § 51,745
46 3 .
47 |TOTAL $ 155,270 | § 57,275 | § 212,545
48 3 .
49 |Supplies $

50 $ .
51 |Office Supplies 77111% 8,000 |§ 3,000 | $ 11,000
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52 |Computer HW/SW 7712 | § 8,000 | $ 2,000 |8 10,000
53 |Prog/Comp Supplies 7721 3 100 | § 100
54 |Disab Supplies 7722 1§ 500 | § 100 | § 600
55 |Educational Supplies 7731 | § 9,000 | $ 3,020 |8 12,020
56 |Med/Dent Supplies 7733 1 § 1,500 | $ 30018 1,800
57 |Consumable Supplies 7751 | § 15,000 | § 2,300 | § 17,300
58 |Maintenance Supplies 7771 | § 5,000 | § 900 | § 6,900
59 | Xerox Supplies 7780 | § 6,500 | § 1,800 | § 8,300
80 |Meeting Supplies 7781 | § 200 | 8§ 100 | § 300
61 $ .
62 |TOTAL $ 54,700 | § 13,620 | § 68,320
63 $ -
64 |Equipment $
65 $ -
66 |Depreciation Expense 7632 $ -
67 [Major Equipment 7811 1§ 43,000 $ 43,000
68 |Minor Equipment 7821 | § 500 $ 500
69 |Equip Repair/Lease 7831 1% 5000 § 1,500 | $ 6,500
70 $ -
71 |TOTAL $ 48,500 | $ 1,500 | § 50,000
72 § -
73 $
74 |Communications $ -
75 $ -
76 |Phone/internst 7961 | § 25500 | $ 10,000 | § 35,500
77 |Postage 7971 | $ 35001 % 600 | § 4,100
78 $ .
79 |TOTAL $ 29,000 | § 10,600 | § 39,600
80 $ -
81 |Other Costs $ -
82 $ .
83 |Emp Physicals/EAP 7377 | § 3800 1§ 700 | § 4,500
84 |Vehicle Expenses 7561 | $ 74500 | § 5,000 | § 79,500
85 |Parent Parficipation 7901 1§ 15,600 | § 17,000 | § 32,600
86 |CC Partnerships 7902 | $ 100 | § 100 | § 200
87 |Awards/Recognition 7910 | § 2,000 | § 300 | § 2,300
| 88 |insurance 7911 | § 13,000 $ 13,000
889 |Training 7915 $ .
90 |Membership Dues 7920 | § 850 | § 650 | § 1,300
91 |Student Physicais 7938 | § 600 $ 600
92 |Misc Expenses 7982 $ 24476 | § 24,476
93 |Raw Food 7761 | $ 44,400 | § 4200 |8 48,600
94 |Printing/Advertising 792118 8,000 | § 500 | § 8,500
85 |Publications 7822 | § 500 $ 500
95 : $ -
97 |TOTAL $ 163,150 | § 52,926 | § 216,076
98 $ .
99 |GRAND TOTALS $ 2,005,287 | § 745,245 | § 2,840,532
100| Operating Budget $ 2,095,287 | § 745,155 1 § 2,840,442
101 $ -13 (90)] § {90)
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HS/MSRP Selection Procedure:
Approved by Policy Council — 2/6/08

1. The Administrative Program Manager will complete the initial selection of
applicants for the following program year by mid-July.

2. Remaining openings will be filled by the end of August enabling placement of
high priority child applications that are received after the initial selection process.

a. A Selection Committee composed of the APM and one or more of the
following staff positions: CDPM, FPPM, FSW will determine

acceptance when:
i. Two or more children have the same rank on the waiting list for

one open slot
ii. Special circumstances must be considered

|08

Openings that occur throughout the program year will be filled from the current

waiting list based on rank
a. A selection committee composed of the APM and one or more of the
following staff positions: CDPM, FPPM, FSW will determine
acceptance when:
1. Two or more children have the same rank on the waiting list for

one open slot
ii. Special circumstances must be considered

The Early Childhood Program reserves the right to define greatest need to include
enrolling a child who is not in the first position on the priority list, and/or regardless
of income based on special circumstances that are documented in the application file
and which can include: special needs, foster care situations, protective service
involvement, referrals, and other circumstances that will be considered on an

individual basis.

The Enrollment Justification form will be completed and attached to the current wait
list when the next-ranked child on the wait list has not been enrolled, and there is not
obvious justification in the enrollment comments (e.g.,needs a.m. class)

The Enrollment Justification form must be completed when enrolling an over-income
family in Head Start before an income-eligible child is offered the available slot/s.

The Enrollment Justification form must be completed when enrolling an income-
eligible child who turned three after December 1 of the current program year.

Children who are enrolled and subsequently drop due to a move within our service
area will receive top priority eligibility for re-enrollment during the same program

year.



HS/MSRP Selection Procedure: v Page 2

Children will be selected from the waiting list based on priority points and income criteria
using the following process for prioritizing selection.

Head Start

1. Returning children

2. Income-eligible transitioning EHS children

3. Homeless children

4. Head Start income-eligible 4-year-olds with 4 or more priority points

5. Income-eligible 3-year-olds with 4 or more priority points

6. Income-eligible 4-year-olds with less than 4 priority points

7. Income-eligible 3-year-olds with less than 4 priority points

8. Over-income transitioning EHS*

9. 4-year-olds with 4 or more priority points who are between 101 & 130% of poverty**

10. 3-year-olds with 4 or more priority points who are between 101 & 130% of poverty**

11. 4-year-olds with less than 4 priority points who are between 101 & 130% of
poverty**

12. 3-year-olds with less than 4 priority points who are between 101 & 130% of
poverty**

13. Over-income 4-year-olds with 0 or 1 priority points* (Not MSRP eligible)

14. Over-income 3-year-olds with 4 or more priority points*

15. Over-income 3-year-olds with less than 4 priority points*

16. Income-eligible or 130%-eligible children who have turned 3 years old after
December 1 of the current program year, and are currently EHS enrolled or on the
waiting list for EHS. '

e This must meet the criteria set forth in the 4/26/05 Guiding Principles
for transitioning Three Year Olds Into Head Start Programs.
¢ A new application must be taken to verify income and priority factors.
17. Income-eligible or 130%-eligible children who turned 3 years old after December 1,

of the current program year.

*Over-income enrollment will not exceed 10% of total Head Start enrollment

**Enrollment of children between 101 and 130% of poverty will not exceed 35% of
total Head Start enrollment.



MSRP enrollment priorities:
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Returning children

Income-eligible children with 4 or more priority points
Over-income children with 4 or more priority points*
Income-eligible children with less than 4 priority points

Over-income children with less than 4 priority points*

*(Over-income enrollment will not exceed 49% of total MSRP enrollment



EHS Selection Procedure
Approved by Policy Council 2/6/08

Highest priority for enrollment will be given to income-eligible pregnant and
parenting teens, as defined in our grant.

Children will be selected from the waiting list based on priority points and income
criteria using the following process for prioritizing selection:

1. All returning children
2. Homeless children
3. Income-eligible children/pregnant moms

4. Children/pregnant moms who are between 101% & 130% of poverty

5. Over-income children/pregnant moms*

The Selection Committee will consider other family circumstances and whether a
family is receiving other home-based services when the number of priority points is
equal for two or more families.

The child with the most needs will be enrolled from families with more than one age-
eligible child. If all children in the family have the same priorities, the Selection
Committee will decide which child to enroll.

The Early Childhood Program reserves the right to define greatest need to include
enrolling a child who is not in the first position on the priority list, and/or regardless
of income based on special circumstances that are documented in the application file
and which can include: special needs, foster care situations, protective service
involvement, referrals, and other circumstances that will be considered on an

individual basis.

The Enrollment Justification form will be completed and attached to the current wait
list when the next-ranked child on the wait list has not been enrolled, and there is not
obvious justification in the enrollment comments (e.g., sibling enrolled)

The Enroliment Justification form must be completed when enrolling an over-income
family before an income-eligible family is offered the available slot/s.

* Over-income enroliment is limited to 10% of the available slots.

The Selection Committee will be comprised of the Administrative Program Manager
and a CDPM and/or FPPM.



