Menominee-Delta-Schoolcraft
Community Action Agency

‘GOVERNING BOARD MEETING
Thursday, September 8, 2016
12:30 p.m.
MINUTES

Karen Wigand called the meeting to order at 12:30 p.m. A written roll was taken and a quorum

noted.

MEMBERS PRESENT

Karen Wigand, Delta
Clyde Thoune, Menominee
Dan LaFoille, Schoolcraft
Craig Reiter, Schoolcraft
Andrea Raygo, Menominee
Omer Doran, Schoolcraft
Myra Croasdell, Delta

Tom Lippens, Delta

Geri Nelson, Delta

Lee Robbert, Schoolcraft
Bernie Lang, Menominee
Peter Thoune, Menominee

OTHERS PRESENT

Julie Moberg, Executive Director

Cathy Pearson, Executive Assistant
Myra Heslip, ECP Director

Naomi Fletcher, Weatherization Director
Joe Dehlin, Weatherization Director
Mary Ciminskie, Human Resources Mgr./IT
Connie Maule, SCP Director

Kris Thibeault, Finance Director

Peggy Ramsden, FGP Director

Sally Kidd, Senior Services Director
Sarah Cantrell, RSVP Director

Pat Royer, Nutrition Manager

Dave Moyie, Delta
MEMBERS ABSENT

Susan Kleikamp, excused
John Stapleton, excused
Ken Penckie

Amanda Ely

Dave Anthony

APPROVAL OF JULY 7, 2016 GOVERNING BOARD MINUTES

Members were mailed a copy of the 7/7/16 Governing Board minutes for their review and THEY
WERE APPROVED WITH A MOTION FROM CLYDE THOUNE, SECONDED BY CRAIG
REITER; MOTION CARRIED.

PERSONNEL COMMITTEE REPORT

The Chair reported that a joint meeting of the Personnel and Finance Committees was held on
8/30/16 for the purpose of reviewing the Executive Director’s performance evaluations after one
year and to determine the wage adjustment process. She reported that the committee
recommends that a different tool be used next year for the board members to use when
evaluating the Executive Director. The joint committees recommend that the Executive Director
be granted a 2% wage increase retroactive to 7/6/16 (her one year anniversary) and then get
her on a schedule consistent with the other HRA employees cost of living increases. PETER
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THOUNE MOVED TO AUTHORIZE THE 2% WAGE INCREASE RETROACTIVE TO 7/6/16,
SECONDED BY DAN LAFOILLE; MOTION CARRIED. MYRA CROASDELL MOVED TO
ACCEPT THE PERSONNEL/FINANCE COMMITTEE REPORT, SECONDED BY DAN
LAFOILLE; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Chair Wigand called on Dan LaFoille for the Finance Committee report. Mr. LaFoilte reported
that the Finance Committee met three times and reviewed the May, June & July CAA Accounts
Payable Schedules and recommends their approval. PETER THOUNE MOVED TO APPORVE
THE MAY, JUNE & JULY CAA ACCOUNTS PAYABLE SCHEDULES, SECONDED BY MYRA
‘CROASDELL; MOTION CARRIED.

REVIEW AND ACCEPTANCE OF THE CAA 2015 990 TAX RETURN

Members were given a copy of the CAA 2015 990 tax return for their review and IT WAS
ACCEPTED WITH A MOTION FROM PETER THOUNE, SUPPORTED BY CRAIG REITER;
MOTION CARRIED.

SAFETY COMMITTEE REPORT

Karen Wigand calied on Tom Lippens who reported that committee met two times and reviewed
one accident in the Early Childhood Program where an employee stepped on a board with nails
in it. The committee recommends when work is being done that the area be cieaned up
immediately. Our representative from the Accident Fund also indicated that we are seeing a
downward trend in worker's compensation claims and he recommends that continue with safety
training and reminders as it seems to be helping. CLYDE THOUNE MOVED TO ACCEPT THE
SAFETY COMMITTEE REPORT, SECONDED BY OMER DORAN; MOTION CARRIED.

ACCEPTANCE OF AUGUST ECP PROGRAM REPORT

Members were mailed a copy of the August Early Childhood monthly report and IT WAS
ACCEPTED WITH AMOTION FROM CRAIG REITER, SECONDED BY LEE ROBBERT;
MOTION CARRIED.

APPROVAL OF 6/21/16 POLICY COUNCIL MINUTES

Members were mailed a copy of the 6/21/16 Policy Council minutes for their review and THEY
WERE APPORVED UPON A MOTION FROM OMER DORAN, SUPPORTED BY MYRA
CROASDELL; MOTION CARRIED.

TRAINING ON THE ECP PROGRAM INFORMATION REPORT (PIR)

Early Childhood Program Director, Myra Heslip, handed out the Head Start and Early Head
Start Program Information report for 2015-16 and reviewed the results. She explained that this is
a report that is required annually. She noted that the dental numbers are low due to Jack of
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dental providers that accept Medicaid. The Regional Office is very aware of our efforts in this
area. DAN LAFOILLE MOVED TO ACCEPT THE EARLY CHILDHOOD PROGRAM
INFORMATION REPORT FOR 2015-16, SECONDED BY MYRA CROASDELL; MOTION
CARRIED.

EXECUTVIE DIRECTOR’S REPORT

The Chair called on the Executive Director who announced that Head Start is back in session
after the summer break. They had their all staff meeting on 9/7/16 to welcome staff back and
review procedures for the school year.

The new Head Start Performance standards were officially released on September 1, 2016.
Major changes include strengthening educational services and curriculum requirements by
utilizing the Head Start Early Learning Outcomes Framework: Ages Birth to Five; expanding
time for learning and healthy development by extending the number of hours of service per year;
maintaining and strengthening Head Start’s comprehensive services and family engagement
including the use of mental health services.; ensuring the health and safety of Head Start
children; and promoting effective management and continuous improvement of Head Start
programs using effective data and established goals and measureable objectives.

Julie Moberg also reported that the Request for Proposal for a Cost of Living increase for Head
Start & Early Head Start staff was approved and will be retroactive to 11/1/2015. THE
EXECUTIVE DIRECTOR’S REPORT WAS ACCEPTED WITH A MOTION FROM DAVE
MOYLE, SECONDED BY CRAIG REITER; MOTION CARRIED.

PUBLIC COMMENT

There were no public comments.

OTHER BUSINESS

There was no further business.

ADJOURNMENT

DAVE MOYLE MOVED TO ADJOURN THE MEETING AT 1:05 P.M., SUPPORTED BY
CLYDE THOUNE; MOTION CARRIED.

The next meeting is Thursday, October 6, 2016




Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, September 8, 2016
12:45 p.m.
MINUTES

Karen Wigand called the meeting to order at 1:06 p.m. A written roll was taken and a quorum

noted.

MEMBERS PRESENT

Karen Wigand, Delta
Clyde Thoune, Menominee
Dan LaFoille, Schoolcraft
Craig Reiter, Schoolcraft
Andrea Raygo, Menominee
Omer Doran, Schoolcraft
Myra Croasdell, Delta

Tom Lippens, Delta

Geri Nelson, Delta

Lee Robbert, Schoolcraft
Bernie Lang, Menominee
Peter Thoune, Menominee
Dave Moyle, Delta

OTHERS PRESENT

Julie Moberg, Executive Director

Cathy Pearson, Executive Assistant
Myra Heslip, ECP Director

Naomi Fletcher, Weatherization Director
Joe Dehlin, Weatherization Director
Mary Ciminskie, Human Resources Mgr./IT
Connie Maule, SCP Director

Kris Thibeault, Finance Director

Peggy Ramsden, FGP Director

Sally Kidd, Senior Serviées Director
Sarah Cantrell, RSVP Director

Pat Royer, Nutrition Manager

MEMBERS ABSENT

Susan Kleikamp, excused
John Stapleton, excused
Ken Penokie

Amanda Ely

Dave Anthony

APPROVAL OF JULY 7, 2016 GOVERNING BOARD MINUTES

Members were mailed a copy of the 7/7/16 Governing Board minutes for their review and THEY
WERE APPROVED WITH A MOTION FROM DAVE MOYLE, SECONDED BY CRAIG
REITER; MOTION CARRIED.

PERSONNEL COMMITTEE REPORT

The Chair reported that a joint meeting of the Personnel and Finance Committees was held on
8/30/16 for the purpose of reviewing the Executive Director's performance evaluations after one
year and to determine the wage adjustment process. She reported that the committee
recommends that a different tool be used next year for the board members to use when
evaluating the Executive Director. The joint committees recommend that the Executive Director
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be granted a 2% wage increase retroactive to 7/6/16 (her one year anniversary) and then get
her on a schedule consistent with the other HRA employees cost of living increases. PETER
THOUNE MOVED TO AUTHORIZE THE 2% WAGE INCREASE RETROACTIVE TO 7/6/18,
SECONDED BY CLYDE THOUNE; MOTION CARRIED. DAN LAFOILLE MOVED TO
ACCEPT THE PERSONNEL/FINANCE COMMITTEE REPORT, SECONDED BY MYRA
CROASELL; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Chair Wigand called on Dan LaFoille for the Finance Committee report. Mr. LaFoille reported
that the Finance Committee met three times and reviewed the May, June & July HRA Accounts
Payable Schedules and recommends their approval. OMER DORAN MOVED TO APPROVE
THE MAY, JUNE & JULY HRA ACCOUNTS PAYABLE SCHEDULES, SECONDED BY DAVE
MOYLE; MOTION CARRIED. The committee also reviewed a request for a wage adjustment of
$1.00/hour to the Lead Intake Worker position that has now assumed the duties of Data
Systems Administrator and THIS WAS APPROVED WITH A MOTION FROM DAVE MOYLE,
SUPPORTED BY TOM LIPPENS; MOTION CARRIED.

REVIEW AND ACCEPTANCE OF THE HRA 2014 930 TAX RETURN

Members were given a copy of the HRA 2014 990 tax return for their review and IT WAS
ACCEPTED WITH A MOTION FROM PETER THOUNE, SUPPORTED BY DAN LAFOILLE;
MOTION CARRIED.

SAFETY COMMITTEE REPORT

Karen Wigand called on Tom Lippens who reported that the committee met two times and
reviewed two accidents, one involving a Meals-on-Wheels driver who was bit by a dog. She
was treated but had no lost work time. The other was a Personal Care Aide who was
transferring a client into bed and pulled her leg muscle. She was also treated but iost no work
time. Our representative from the Accident Fund also indicated that we are seeing a downward
trend in worker's compensation claims and he recommends that we continue with safety training
and reminders as it seems to helping. CLYDE THOUNE MOVED TO ACCEPT THE SAFETY
COMMITTEE REPORT, SECONDED BY OMER DORAN; MOTION CARRIED.

ACCEPTANCE OF PROGRAM MONTHLY REPORTS

Members were provided copies of the 7/20/16 CDBG Housing report, July/August FGP & SCP &
Senior Services report, May/dune/July RSVP report, and the year-end Heat/Utility Assistance
report for their review. THEY WERE ACCEPTED WITH A MOTION FROM DAVE MOYLE,
SUPPORTED BY TOM LIPPENS; MOTION CARRIED,

ACCEPTANCE OF ADVISORY COMMITTEE MINUTES

Members were mailed copies of the following advisory committee minutes for their review:
e 7/14/16 (Menominee) Foster Grandparent Advisory Committee minutes
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» 7/28/16 (Menominee) & 8/31/16 (Schoolcraft) Senior Companion Advisory Committee
minutes

» 5/10/16 (M/M), 5/11/16 (Delta) & 6/7/16 (Delta) Retired & Senior Volunteer Program
Advisory Committee minutes

o 4/21/16 (Escanaba) & 6/13/16 (Mid-Co.), 7/12/16 (Rock) Senior Citizen Advisory
Committee minutes

AUTHORIZATION TO SUBMIT CSBG APPLICATION IN THE AMOUNT OF $175,000

Karen Wigand called on Julie Moberg who indicated members were given a handout on our plan
for using the CSBG funds of $175,000. It is used primarily to support intake staff wages and a
portion of administrative staff salaries as well as other expenses such as a portion of the audit,
mileage, etc. DAN LAFOILLE MOVED TO AUTHORIZE STAFF TO SUBMIT THE CSBG
APPLICATION FOR $175,000, SECONDED BY MYRA CROASDELL; MOTION CARRIED.

ACCEPTANCE OF CSBG DISCRETIONARY FUNDS OF $12,000

The Chair called on Julie Moberg who indicated we put in two requests for competitive CSBG-
Discretionary funds. The request for a new server and training support was denied but we were
granted $12,000 of our request for $17,000 to support the tax credit program we offer. DAN
LAFOILLE MOVED TO ACCEPT THE CSBG DISCRETIONARY FUNDS OF $12,000,
SUPPORTED BY OMER DORAN; MOTION CARRIED.

REPORT ON NUTRITION FOOD COSTS

The Chair called on Sally Kidd who reported that raw food costs have gone up significantly over
the past couple of years and currently averages $2.09 per meal. She called on our Nutrition
Manager, Pat Royer for more information. Ms. Royer noted that we have utilized Reinhart Food
Service for 80-90% of our food purchases for many years. We have looked at various other
options but there are conditions that make it not conducive to utilize another vendor. We will
continue to utilize our local vendors for some items and are considering getting our mik from
Dean's Milk. If we piecemeal too much more it's a lot more time and energy on the part of staff.
Staff assured the board that we do due diligence in insuring a fair price as well as excelient
customer service. (see attachment)

UPDATE ON THE PERSONAL CARE PROGRAM

Karen Wigand calied on Sally Kidd who noted that we operate in-home services in Menominee
and Delta Counties. We use millage funds o support these services and we only have millage
in those two counties. She reported that we have had difficulty attracting and keeping aides,
partly because we can't afford to pay them more as our reimbursement from the Area Agency
on Aging isn't enough to cover all the costs associated with running this service. We have
stopped advertising that we have 24/7 care and are trying to offer services Mon. — Fri. from 7
a.m. — 8:00 p.m. so we can reduce the number of aides we need to keep and time we need
paying for wages over the weekend. We are accepting more clients from the V.A. as their
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reimbursement rate is $22 rather than $17 per unit. We continue to express our concerns to the
AAA.

UPDATE ON THORNTREE

The Chair called on the Executive Director who reminded members that 15 years ago our
agency formed a subsidiary non-profit for the purpose of partnering with Medallion to bring
affordable housing to our area. The result of this effort is the Thorntree Housing Units in
Gladstone. We are nearing the end of this partnership and are in the process of dissolution.
We ended up getting approximately $100,000 for our efforts in this development.

EXECUTIVE DIRECTOR'S REPORT

The Chair called on Julie Moberg who informed the board that Naomi Fletcher, pervious
Escanaba Senior Center Administrator and Weatherization employee accepted the job. Our
current Director, Joe Dehlin is retiring September 30th. '

The Community Development Block Grant (CDBG) program has ended as we know it and the
Mi Economic Development Corp. has taken over the funding. They put out requests for
proposals only approving those made by units of government that had previous contracts with
them.

The Senior Companion Program Supervisor we hired mid-May resigned and we have hired
Linda Paulin for the position. :

We had our first Organizational Standards review by the Bureau of Community Action on June
13, We feel we did well for our first time and have met all the standards as of 9/1/16.

The Housing Resource Specialist, Julie Hardy, began working with the homeless population at
the end of July and started seeing clients August 15t.

We received $304,000 for a Summer Pre-Buy program for propane, which was a new initiative.
Our competent staff were able to distribute $240,000 to 220 households during the short one-
month timeframe. From November 1, 2015 — August 31, 2016 we helped 887 househoids with
heat & utility assistance from various fund resources.

Our senior volunteer programs participated in the annual Ladies’ Day Health Fair at the U.P.
State Fair in August. RSVP continues to provide the volunteers for the blood drives as well as
individual sites. The SCP and RSVP have been completing their site visits and they have been
on the radio promoting their services. The senior volunteer programs also assisted Christian
Park in handing out back packs to low income children at their fair. The FGP was asked o
submit a request for additional funds, which was done. We have not heard yet whether the
request is approved.
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THE EXECUTIVE DIRECTOR’S REPORT WAS ACCEPTED WITH A MOTION FROM CRAIG
REITER, SECONDED BY DAVE MOYLE; MOTION CARRIED.

PUBLIC COMMENT

There were no public comments.

OTHER BUSINESS

There was no further business.

ADJOURNMENT

DAVE MOYLE MOVED TO ADJOURN THE MEETING AT 1:50 P.M., SUPPORTED BY
CRAID REITER; MOTION CARRIED.

The next meeting is Thursday, October 6, 2016




FINANCE COMMITTEE MEETING
Thursday, September 8, 2016
11:00 a.m.

MINUTES

The meeting was called to order at 11:00 a.m. with the following present:. Omer Doran, Tom
Lippens, Bernie Lang, Dan LaFoille and Karen Wigand. Susan Kleikamp and John Stapleton,

excused. i

The committee reviewed the CAA credit card charges of $8093.78 and open charge accounts
for July.

The committee reviewed the CAA July Accounts Payable Schedule and it was accepted with a
motion from Tom Lippens, seconded by Omer Doran; motion carried.

The members were given a copy of the CAA 2014 990 Tax Return and Kris reviewed it with the
members. Bernie Lang moved to accept the CAA 2014 990 Tax Return, supported by Tom

Lippens; motion carried.

The commitiee reviewed the HRA July Accounts Payable Schedules and they were accepted
with a motion from Tom Lippens, supported by Omer Doran; motion carried.

Members were given a copy of the HRA 2014 990 Tax Return and Kris reviewed it with them.
Bernie Lang moved to accept the HRA 2014 990 Tax Return, seconded by Tom Lippens;

moftion carried.

Kris reviewed the July Finance Reports and Agency-Wide budget. It was noted that we recently
were told that we will be charged rent at the new Adult Day Services Facility at Bishop Noa
beginning January 1, 2017. Therefore, we will be developing a new fund-raiser to help with
these unplanned costs and we will be sure to make it clear that the fundraiser is for the services,

NOT the facility

The committee reviewed a request for a $1.00/hour increase for Delta Lead Intake Worker/Data
System Administrator as she has assumed a great deal more responsibility. Cathy Pearson
explained that more and more responsibility has been placed on our Delta Intake Worker, Cindy
Gold, who also is the L.ead Intake Worker and she provides training on the database to new
users. Bernie Lang moved to approve the $1.00/hour increase for lead intake
worker/database administrator, seconded by Tom Lippens, motion carried.

The next Finance Committee meeting is tentatively set for 11:00 a.m. on October 6, 2016 (board
day) unless the agenda becomes too cumbersome for the same day as the board meeting.

The meeting adjourned at 11:55 a.m. with a motion from Bernie Lang, seconded by Omer
Doran; motion carried.



SAFETY COMMITTEE MEETING
MONDAY, JULY 11, 2016
10:00 a.m.

Those in attendance: Pat Royer, Lucy Crofton, Amanda Ely, Clyde Thoune, lill Johnsen, Omer
Doran, Debby Wiltzius, Tom Lippens, Mike Taylor

Mike Taylor from the Accident Fund Group reviewed the Summary by Accident Year Report
(Attached) with the group. The report was printed on February 17, 2016 so there are a few
additions that are not reflected. We are insured on a Calendar Year. 2013 through 2016 it is
reported the Accident Fund paid out $115,000 in claims. 2015 had 3 claims for $12,057 and
2016 has only 3 claims filed for $1,800.

Mike indicated we are definitely in a downward trend relating to frequency and severity of
claims. Recommended we continue with training modules. A good tool for this is the LEZAGE
training module offered on the Accident Fund website. A training would be good for employees
that just had an incident/claim to review the cause and generate some awareness of the causes
of the incident. Mike also reviewed the Account Recap with the group.

Jill Johnsen relayed they were investigating the use of light duty versus a claimant staying
home. Tom Lippens said to be aware of a union and non-union claimant. Questions regarding
this included the threshold of “light duty”, making the injury worse, and legal obligations
regarding confidentiality and rights

Cemmittee reviewed 2 Accident Reports:

1) Nutrition — Meals on Wheeis driver bit by a dog. Medical but no Indemnity. Client was
“dog sitting” and when driver came into the home the dog bit him in the thumb and
finger area requiring stitches.

2) Personal Care — Aide was transferring client into bed. Medical but no claimed
Indemnity. Client’s legs weigh about 50 pounds each and as aide was lifting a leg she
pulled her calf/leg muscle area. Husband helps with transfer now.

Meeting adjourned at 11:10 a.m.



SAFETY COMMITTEE MEETING
Thursday, September 8, 2016
12:00 p.m.

MINUTES

The following were present: Omer Doran, Tom Lippens, Clyde Thoune, and Lucy
Crofton, i el

Cemmittee reviewed one accident report in the ECP Program. A home visitor stepped
on a board with nails that was next to the dumpster.

The committee recommended that when construction is being completed at a location
that the area be cleaned up immediately. And that the employees use extra caution
around areas under construction.

Lucy Crofton added that the contractor has been made aware of the incident/accident.

The meeting adjourned at 12:05 p.m.



