Menominee-Delta-SchooIcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, July 21, 2011
Menominee VFW
12:15 p.m. (CST)

MINUTES

The meeting was called to order at 12:

following in attendance:

MEMBERS PRESENT

Dan LaFoille, Schoolcraft

Omer Doran, Schoolcraft

Gil Sablack, Schoolcraft

Myra Croasdell, Delta

George Arkens, Menominee
Walter Multerer, Menominee
Marv Mayer, Menominee

Gil Vandenhouten, Menominee
Tom Lippens, Delta

Charmaine Lehman, Schoolcraft
George Lyon, Schoolcraft

Karen Wigand, Delta

Mary Harrington, Delta

Dave Rivard, Delta

Ruth Helwig, Delta

Brenda Moya, Menominee

Ken Bryant, Schoolcraft

Beth Pletcher, Menominee
Pastor Ingmar Levin, Schoolcraft

16 by Chair Karen Wigand. A quorum was noted with the

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Pat Johnson, Receptionist

Theresa Nelson, RSVP Director

Kim Johnson, Early Childhood Director
Sally Kidd, Senior Services Director
Renelle Betters, Menominee Sr. Ctr. Admin.
Jenny Brault, Menominee Head Cook
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Beau Miller, Finance Director

Joe Dehlin, WX Director

Rick Rudden, WX Intake Specialist

MEMBERS ABSENT

Mari Negro, excused
Geri Nelson, excused
Helen Walker, excused
Bernie Lang, excused
John Stapleton, excused
Ken Penokie, excused
Dave Anthony, excused
Ernie Hoholik

ACCEPTANCE OF WALTER MULTERER’S REAPPOINTMENT

The Chair told the board that the Menominee Sen
represent them on the Governing Board. DAVE
REAPPOINTMENT OF WALTER MULTERER
CENTER ON OUR GOVERNING BOARD; SE

ior Center has reappointed Walter Multerer to
RIVARD MOVED TO ACCEPT THE

TO REPRESENT THE MENOMINEE SENIOR
CONDED BY MR. LIPPENS; MOTION CARRIED.
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ACCEPTANCE OF MAY 19, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 5/19/2011 Governing Board minutes for their review. There were no
questions or comments AND THEY WERE ACCEPTED UPON A MOTION FROM MR. LYON,
SUPPORTED BY CHARMAINE LEHMAN; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the Finance Committee met on July
14, 2011 and reviewed the Head Start credit card charges as well as the June Accounts payable
schedules AND HE MOVED FOR APPROVAL OF THE CAA JUNE ACCOUNTS PAYABLE
SCHEDULES, SECONDED BY DAVE RIVARD; MOTION CARRIED. (see attachment “A”)

PERSONNEL COMMITTEE REPORT

The Chair called on William Dubord who reported that the Personnel Committee has met several
times to review the Personnel Policies. They will be having another meeting very soon and hope to
have the draft revision ready for the October Governing Board meeting.

NOMINATING COMMITTEE REPORT/ELECTION OF OFFICERS

Karen Wigand called on George Lyon who reported that the following members have placed their
names in nomination for the various board officer positions: Karen Wigand — Chair, Bernie Lang -
Vice Chair, Ken Bryant — Secretary, Dan LaFoille — Treasurer. Mr. Lyon asked three times for
nominations from the floor for each office and there were none. TOM LIPPENS MOVED THAT A
UNANIMOUS BALLOT BE CAST FOR THE FOLLOWING SLATE OF OFFICERS: KAREN
WIGAND - CHAIR, BERNIE LANG ~ VICE-CHAIR, SECRETARY - KEN BRYANT, TREASURER ~
DAN LAFOILLE. DAVE RIVARD SECONDED THE MOTION; MOTION CARRIED. Bill
congratulated and thanked the officers for volunteering to serve.

ACCEPTANCE OF 4/27/2011 HEAD START POLICY COUNCIL MINUTES

Members received a copy of the 4/27/2011 Head Start Policy Council minutes. There were no
questions or comments AND THEY WERE ACCEPTED WITH A MOTION FROM MR. LAFOILLE,

SECONDED BY MR. RIVARD; MOTION CARRIED.

APPROVAL OF 2011-2012 HEAD START APPLICATION

Chair Wigand called on Kim Johnson who thanked the 14 board members who participated in the
budget and programmatic meetings required to prepare the application. She reviewed primary details
regarding changes being made to accommodate increased operating costs since funding is expected
to remain flat and operating costs continue to rise.
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MR. LAFOILLE MOVED TO APPROVE THE 2011-2012 HEAD START APPLICA TION,
SUPPORTED BY MYRA CROASDELL; MOTION CARRIED. (see attachment “B”)

APPROVAL OF 2011-2012 EARLY HEAD START APPLICATION

Ms. Wigand called on Ms. Johnson who explained the Early Head Start application was part of the
budget and programmatic meeting w i

APPROVAL OF 2010-2011 HEAD START/EARLY HEAD START SELF ASSESSMENT REPORT

The Chair called on Kim Johnson who reminded the members that some members participated in the
self-assessment process when they visited a classroom or rode one of the buses this past Spring.
This is a very involved process that includes all the staff as well. Members were given a copy of the
report AND IT WAS APPROVED WITH A MOTION FROM OMER DORAN, SECONDED BY MR.
RIVARD; MOTION CARRIED. (see attachment “C”) Kim gave a special thanks to Myra Croasdell
who gave a great deal of her time throughout the self-assessment and application process.

APPROVAL OF 2012-14 HS/EHS STRATEGIC PLAN

Members were given a copy of the 2012-14 Head Start/Early Head Start Strategic Plan for their
review. There no questions or commens AND THE STRATEGIC PLAN WAS APPROVED WITH A

attachment “D”)

ACCEPTANCE OF MAY & JUNE EARLY CHILDHOOD REPORTS

Members received copies of the May & June Early Childhood monthly reports for their review. There
were no questions or comments AND THEY WERE ACCEPTED WITH A MOTION FROM MARV
MAYER, SECONDED BY GEORGE LYON; MOTION CARRIED.

AUTHORIZATION TO APPLY FOR WAIVER FOR NON-FEDERAL SHARE

Ms. Wigand called on Kim Johnson who indicated we once again need to get a waiver for part of our
non-federal share requirement, but it is about $100,000 less than we anticipated. Kim told the
members that our full obligation for non-federal share (in-kind) is $765,536 and she will ask for an
initial waiver of $375,000 since the request has to be made 90 days before the end of the fiscal year.
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EXECUTIVE DIRECTOR’S REPORT

The Chair called on Mr. Dubord who indicated there is not much happening with the federal budget,
primarily because of the current debt ceiling issues. RUTH HELWIG MOVED TO ACCEPT THE
EXECUTIVE DIRECTOR’S REPORT, MR. ARKENS SECONDED THE MOTION; MOTION

CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

The Executive Director thanked the members for volunteering their time and expertise. Mr. Lippens
thanked Cathy for coordinating the meeting details and the kitchen staff. Mr. Dubord told the board to
keep board member Helen Walker in their thoughts and prayers and she continues to face a difficult

health battle.

Ms. Wigand called on Marv Mayer who indicated there was a negative article in a recent Time
magazine about the Head Start Program in general. The Executive Director indicated there have also
been many good studies and reports on the benefits of Head Start.

The Chair reminded the members that the next Governing Board meeting is Thursday,
September 8, 2011.

ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 1:00 P.M. WITH A MOTION FROM
GEORGE LYON, SUPPORTED BY DAVE RIVARD; MOTION CARRIED.



THUCNAA 7

THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR
THE MONTH OF MAY & JUNE 2011 FOR THE MENOMINEE-DELTA-SCHOOLCRAFT COMMUNITY
ACTION AGENCY. WE HAVE DETERMINED THAT THE EXPENDITURES MADE AGAINST THE
VARIOUS PROGRAMS ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY
RESTRICTIONS IN THE FOLLOWING AMOUNTS:

HEAD START $ 302,333
EARLY HEAD START 94,646
'EARLY-ON CHILDHOOD 3,387
GSRP 35,111
ASSET & LIABILITY ACCOUNTS 236,220
TOTAL $ 671,697
SIGNE

" (TREASURER)

DATE P /4
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Finance Committee Meeting
Thursday, July 14, 2011
10:00 a.m.

MINUTES

The following were present. Dan LaFoille, Omer Doran, Karen Wigand, Bernie Lang, Pastor
Levin, Bill Dubord and Beau Miller. Gil Sablack, excused

The committee reviewed the Head Start credit card charges from May 26 — June 23, 2011.

The members were mailed the CAA June accounts payables for their review and THEY WERE
- ACCEPTED WITH A MOTION FROM OMER DORAN, SUPPORTED BY PASTOR LEVIN;
MOTION CARRIED.

The members were also mailed the HRA June accounts payables for their review and THEY
WERE ACCEPTED WITH A MOTION FROM BERNIE LANG, SECONDED BY PASTOR
LEVIN; MOTION CARRIED.

Mr. LaFoille asked if it is possible to have financial information presented on a year to year
comparison. He indicated that it might be useful, but if it takes an inordinate amount of Finance
Department time he understands. After discussion Beau said he will attempt to work within our
system to see if this information is able to be easily presented.

_Due to an oversight by Kim, a portion of the Head Start self-assessment was not completed.
The committee recommended that Kim, Beau, Bill and Myra Croasdell (Head Start Policy
Council Chair and Governing Board Rep.) meet prior to the 7/21/2011 Governing Board meeting
to complete this assessment. ‘

The meeting adjourned at 10:45 a.m. WITH A MOTION FROM PASTOR LEVIN, SECONDED
BY OMER DORAN; MOTION CARRIED.
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Finance Committee Meeting
Wednesday, June 29, 2011
1:00 p.m.

MINUTES

The following were present: Dan LaFoille, Omer Doran, Karen Wigand, Bernie Lang, Pastor
Levin, Bill Dubord, Beau Miller, Cathy Pearson. Gil Sablack, excused

Members were mailed a copy of the Head Start credit card charges from April 26 — May 25,
2011 for their review. The members found the charges to be reasonable.

The Finance Committee reviewed the May CAA accounts payable schedules and THEY WERE
ACCEPTED WITH A MOTION FROM OMER DORAN, SECONDED BY PASTOR LEVIN,
MOTION CARRIED.

The Finance Committee also reviewed the May HRA accounts payable schedules and THEY
WERE ACCEPTED WITH A MOTION FROM BERNIE LANG, SECONDED BY OMER
DORAN, MOTION CARRIED.

Members were given information on a sole source bid from the Building Science Academy in
Sparta Ml for presenting a 5 day Building Analyst Class as well as a 3 day Air Sealing Class for
4 Weatherization personnel. They are recognized by the Building Performance Institute for
energy efficiency and weatherization retrofitting. (see attached) The cost is $3,690 per person
plus $1,700 to transport air sealing props for the training.

MR. LANG MOVED TO ACCEPT THE SOLE SOURCE TRAINING BID FROM THE BUILDING
SCIENCE ACADEMY FOR $16,460, SECONDED BY PASTOR LEVIN, MOTION CARRIED.

The next Finance Committee meeting will be on Thursday, July 14™ at 10:00 a.m. We will
schedule the Head Start budget and work plan meeting for 11:00 a.m. the same day and all
board members will be invited/encouraged to attend. Lunch will be provided.

There being no further business THE MEETING ADJOURNED AT 1:40 p.m. WITH A MOTION
FROM PASTOR LEVIN, SECONDED BY MR. DORAN; MOTION CARRIED.
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MDS CAA Early Childhood Program
Program Modifications for 2011-12

Increase the number of 3-day per week combination-option classes.

* Rationale: Our program’s three-year trend data indicates child outcomes for our 3 day and 4
day models have shown similar progress; 3 day provides more contact with child’s parent and
research has shown increased parent involvement in children’s education improves educational
outcomes for children; more individualized time for the teacher and child — this provides high
quality assessment and interaction time between the teacher & child and the parent & child;
the 3 day model is slightly less expensive than the 4 day model and the program needs to
reallocate expenses among program activities to accommodate increased costs for health
insurance, fuel, and other general operations.

Increase the joint planning time for teacher/teaching assistant teams. .

* Rationale: The skills children require in order to thrive in kindergarten have increased.
Teachers need to be able to respond more quickly and effectively to the instructional needs of
the children in their class in order to increase the pace and scope of children’s developmental
progress — this will require more ongoing time for reflection and planning by the teaching
teams. .

Improve the educational experiences of children during the time their parents are engaged in
policy council and/or parent committee meetings and other parent involvement program activities
by staffing each event with a minimum of at least one teaching assistant per class.

* Rationale: At-risk children benefit from engaging in high quality educational experiences
whenever possible — teaching assistants generally possess higher level skills and experience .
than center aides {who previously where the staff assigned to work with the children during
PC/pc & PI events).

Identify and implement a research-based family development curriculum and assess outcomes

related to improved family functioning and increased resilience factors.

¢ Rationale: We want to increase our ability to partner effectively with parents in order to
provide the appropriate support services and resources they need to maximize their ability to
help their child prepare for school success. We.also want to improve our capacity to provide
more comprehensive evidence of the value and effectiveness of Head Start / Early Head Start
family services and parent involvement efforts.

Eliminate transportation services for GSRP-funded classes. » ‘

* Rationale: Providing transportation services is not a grant requirement. The level of GSRP
funding is inadequate to cover the operating costs of all required activities in addition to
providing optional transportation services.

Serve only one meal per class (discontinue serving 2 meals and/or meal & snack) while still

maintaining compliance with Head Start nutrition regulations. '

* Rationale I: The amount of time children spend in transition to meals and during meals will be
more beneficial used for providing extended learning time for children. Research has
demonstrated that high quality learning experiences require the opportunity for significant
periods of uninterrupted time to maximize developmental gains for children. The
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developmental skills intended to be learned during meal time will still be met through one
daily meal period.

* Rational 2: Head Start requires the program to provide 1/3 to % of a child’s nutritional
requirements. Serving both Breakfast and Lunch exceeds the requirement and increases
program costs.

Facilitate at least one session per county for parents mterested in learmng more about how to

obtain funding for college. - :

e Rationale: Based on the results of the community assessment, this is a need perceived by many
people in the community. :

Provide families with specific information re: the dollar value of monthly food provided for
children through participation in WIC and resources provided through other community nutrition
programs.

* Rationale 1: The community assessment showed many people are struggling with the cost of
groceries. While that is a problem we can’t directly resolve, we can do our best to be sure
parents in our program are aware of the value of part101pat1ng in WIC both from a nutritional

- viewpoint and a budgetary perspective as well. o :

» Rationale 2: There are additional community resources avallable [example: WIC, SNAP Ed.

- through MSUE] to assist parents with menu planning, food selection and budgeting, and other
ways to reduce costs and increase nutritional value.

Discontinue providing supplemental work to staff that is assigned only for the purpose of

maintaining full time status.

* Rationale: The expense of continuing to blend part time positions/duties for the primary
purpose of continuing eligibility for FT benefits is in conflict with the program’s ability to
compensate staff in an equitable manner for similar work. The practice of providing additional
Center Aide / Program Assistant hours for three Bus Driver’s for the sole purpose of
maintaining their full time status resulted in the program expending an estimated extra $22,000
for no additional hours worked — the additional hours provided to the three drivers cost the
program approximately $40 per hour for work that is assigned a wage of $9.18 per hour.
(Impact: 3 staff with FT work schedules to PT work schedules).

Request Regional Head Start Office approval to reduce our Head Start enrollment from 271 to 254

(-17 children served).

* Rationale: Head Start regulations allow programs the option of reducing the number of
children served when necessary to maintain high quality services and compliance with Head
Start program requirements. The increase in Teacher-Teacher Assistant planning time and
projected increases in health insurance premiums, fuel, utilities and food costs will require
additional budget allocations that cannot be removed from other program line items without
compromising program quality and/or compliance with state and federal operating
requirements.
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MDS CAA Early Childhood Program
. 2010-11 Annual Self-Assessment — Key Points

CHILD DEVELOPMENT

Findings:
® The data indicates that the majority of children have demonstrated a developmentally appropriate rate of growth in
readiness skills as and in the process skills within the content areas. However, within the content areas, there
remain high percentages of children being assessed at an emergent level.
¢ Significant percentages of both three and four year olds are meeting or exceeding the expectations for their age in
the developmental domains.

Response:

e There will be an emphasis in the area of “instructional support” for specific objectives in which the data is
showing 25% or more of children assessed at below or within the lowest range of expectations.

* Increased attention will be given to providing for and assessing the knowledge and skills for all children within the
content areas of Science and Technology, Social Studies and the Arts.

¢ Professional development activities that have a positive impact on child outcomes will continue to include self
study and in-service trainings focused on in depth knowledge of the development and learning objectives in the
new assessment tool, the use of the Studies approach and the elements of the CLASS Instructional Support domain.

¢ Given the research on the significant positive correlation between language development and success in
kindergarten and future grades, the Language/Communication domain will continue as a focus area for
improvement in outcomes.

®  Attention will also be given to the Gross Motor domain in our work with infants and toddlers as the spring levels
were lower than those in the fall, which is unusual compared to past assessment cycles. Further analysis of this
data is ongoing.

DISABILITIES

Findings:
*  There was inconsistent implementation, monitoring and reporting of children referred to the Special Education
system who ended up being assigned to the relatively new practice “Response to Intervention” of Rtl approach
for early intervention services.

Response:
* ECP and DSISD adoption of the consistent RtI Tracking Forms (Data Collection) and Progress Notes (including
final report) for children in the Response to Intervention process
¢ Restructure services tracking for children in the RtI process.
¢ Expand use of the Accommodations Checklist to children who will have behavioral support strategies in place.

HEALTH

Findings.

*  There were some inconsistencies among the four Child Development Managers related to the process of
addressing child behavior concerns.

¢ There is a continued need for trainings to assist staff in increasing their competency to work effectively with
parents who have unresolved mental health issues.

* Improvements are needed in the number and timeliness of the completion of dental follow-up visits.

¢ Improvements are needed in the number and timeliness of the completion of EHS Well Child Check-ups.

¢ The program is providing meals in excess of the nutrition requirements of Head Start — increased cost and time
concerns.

Response:
*  The Program Improvement Plan to increase completion of follow-up dental treatment visits will be implemented.



*  Health Manager will do some pre-planning with the Menominee Health Department to be sure that the Health
Department staff knows what documentation we need as a result of the screenings, and perhaps find out what
would make it easier for us to help families schedule appointments.

*  Continue to offer on site dental screenings and other screenings as possible.

*  Modify food services to ensure nutritional requirements are met with minimal excess cost and time.

CLASSROOM ENVIRONMENTS
Findings:
*  Strengths (average ratings of 2.7 or greater) indicate that current practices are effective and our goal will be to
maintain or exceed these ratings in 2011-12.
* Improvements are needed in the area of “Instructional Support” (CLASS tool indicator).
* Improvements are needed in implementation of “Studies” within classrooms.
* Improvements are needed in facilitating meaningful child planning and recall discussions/experiences with

children
Response:
*  Provide, in collaboration with the Mentor-Coach, individualized coaching to teachers on indicators rated at or
below 2.0.

* Review and provide guidance at quarterly intervals (minimally) for the Action Plans developed by teams that will
include focus areas for improvement.

* Provide ongoing support and professional development activities, for all teachers and teaching assistants, aimed at
increasing the effective implementation of Studies within the classrooms.

*  Teachers will receive additional professional development and support from the program’s Child Development
Managers and Mentor-Coach in the implementation of effective planning and recall practices.

FAMILY PARTNERSHIPS

Findings:
¢  Some parents reported difficulty in attending parent involvement activities due to schedule challenges.

Response:
*  We will try offering parent involvement activities o occasional Saturdays and avoiding Wednesday evenings
when possible (so families don’t have to choose between program and church-related family activities).

MANAGEMENT SYSTEMS

Findings:
® Many Policy Council representatives did not participate on a consistent basis,

Response:y
* We will initiate new strategies designed to increase consistent participation among the 2011-12 Policy Council
members. Ideas from parents and other Head Start programs will be solicited along with a review of research-
based family involvement strategies for new ideas.



PRESCHOOL CHILD DEVELOPMENT OUTCOMES

EVALUATION METHOD

The research-based assessment tool used by the program (Teaching Strategies GOLD) has been enhanced to measure the skills and
behaviors that are most predictive of school success. Teachers have gathered information to assess skills of 3-5 year old children in 51
objectives across areas of development and learning. The levels of development are assessed at three “checkpoints” over the program
year to determine whether skills and behaviors fall within widely held expectations for children’s’ age ranges, or below or above those
expectations.

SUMMARY/ANALYSIS

This data indicates that the majority of children have show positive growth in readiness skills as and in process skills in the content
areas. Significant percentages of both three and four year olds are meeting or exceeding the expectations for their age in the
developmental domains. However, within the content areas, there remain high percentages of children being assessed at an emergent
level. Percentages assessed as performing below expectations are very low, although mathematics objectives for four year olds were
somewhat higher.

A comparison of assessment outcomes by option will be made next spring, after teachers have had a second year becoming proficient
in the use and application of the new Teaching Strategies GOLD assessment they began using this past fall.

Children with special education Individualized Education Plans (IEPs) are showing growth as well, although fewer percentages are
meeting expectations for their age in the language domain, especially the three year olds. The majority of three year children (68%)
with IEPs are in combination option classes, while 80% of four year olds with IEPs are in center based classes. Outcomes in the

language domain were better for three year olds in combination option classes and better in center-based classes for four year olds.

There were three year olds in combination-option classrooms with attendance problems that resulted in teacher’s bein g unable to
gather sufficient assessment information (5% in the fall and 13% in the spring). 11% of three year olds in the center base option were
also excluded from assessment data in the spring due to excessive absences. Of the four year olds, 55 of those in combination option
classes were excluded in the fall, but by the spring fewer than 2% of four year olds in all options were excluded.

APPLICATION

Child Development Managers (CDMs) and teachers will continue to use class profile reports to plan ways to support ongoing learming
and development for individuals as well as for groups of children. One focus of CDM monitoring will be the in those domains that are
showing 20% or more difference in outcomes for combination option classes and center base classes. An emphasis on all children’s
individual goals will be evident in assessment notes and lesson plans. IEP goals center on speech and communication skills, and
teachers integrate those goals into their individualized planning. Alignment of the preschool development and learning objectives to
the state’s revised core learning standards for kindergarten will be completed by fall 2011.

An emphasis in instructional support is recommended for specific objectives in which the data is showing 25% or more of children
assessed at below or within the lowest range of expectations.

Additionally, increased attention will be given to providing for and assessing the knowledge and skills for all children within the
content areas of Science and Technology, Social Studies and the Arts. The use of the program’s self-assessment tools will focus on
ensuring that environments and activities are designed to support growth in these areas.

The correlation between our assessment data and the Head Start Child Development and Early Learning Framework and state early
learning standards will also be presented when these reports are made available in the revised online assessment system.

Professional development activities that have a positive impact on child outcomes will continue to include self study and in-service
trainings focused on in depth knowledge of the development and learning objectives in the new assessment tool, the use of the Studies
approach and the elements of the CLASS Instructional Support domain. Additionally, teachers and their assistants will use assessment
data to intentionally plan responsive curriculum weekly. The Child Development Managers will continue to closely monitor the
quality of the assessment data and meet with individual teachers at each checkpoint to review how this data will be used to inform
curriculum planning by the teaching team and with parents.



INFANT / TODDLER CHILD DEVELOPMENT OUTCOMES

EVALUATION METHOD

Child assessment data for infants and toddlers served in the “home-based” program was collected quarterly using a research-based
assessment tool — the Individual Developmental Assessment or IDA. Assessment areas include: gross motor, fine motor, relationship to
objects, language/communication, self-help, relationship to persons, emotion states/feelings, and coping skills.

Child assessment data for toddlers served in the “combination-option” program was collected quarterly using a research-based
assessment tool Teaching Strategies GOLD to assess skills of toddlers - in a classroom setting - in 51 objectives across areas of
development and learning.

Program options included “home-based” with home visitors providing weekly home visits and “combination option” that includes 2
class days per week and 2 home visits per month by the child’s teacher.

SUMMARY/ANALYSIS

Most children are demonstrating skills appropriate for their age ranges. Positive outcomes are noted in the domains related to self-
regulation, which the research points to as a strong predictor of school success. Although many of the children not yet meeting a
developmental milestone are receiving services through Early On, our current computer-based monitoring and reporting system does
not include confirming that the area of concern(s) being addressed through Early On services are the same areas our developmental
assessments are noting delays. Next year’s monitoring and reporting reporting system needs to include an analysis of the specific
services being received as compared to the domains in which milestones are not met at the time of the assessment. The two children
who did not show growth between assessment periods are enrolled in Early On.

Of the children transitioning out of Early Head Start, more of those in the combination option are meeting the developmental
milestones for their age. Only the Language/Communication domain had children in combination option classes not yet meeting
milestones and both of those children have IEPs for speech/language delays.

An additional dimension of the assessment data is included in this year’s reports. The state’s Early On system has recently been
required to report on child outcomes, and we have adapted this method of aggregating the data in which the domains of the IDA are
correlated to three broad child outcomes statements. This gives us a more qualitative view of how children are doing at the end of an
assessment period, and helps staff focus on all aspects of development within a domain and age range. The majority of children are
showing competence with all of the outcomes statements, especially those in the combination option classes, with positive
relationships being the strongest. Percentages of those rated as “competent” have increased for all outcomes since the fall baseline
and those who are rated at a “somewhat” level are primarily still within the age range in which we would expect them to master the
skills. Those who are rated at a “somewhat” leve] are primarily still well within the age range in which we would expect them to soon
master the skills. Al of the children whose outcomes statements were rated as “not yet” are currently enrolled in Early On.

Older toddlers enrolied in the 2 day per week classroom are assessed with both the D4 on home visits with parents and with Teaching
Strategies Gold, which is aligned with the classroom curriculum, Creative Curriculum. A comparison between the two tools should
be limited as they measure different skills in different settings. ‘

Significant progress from the fall baseline data is evident in the classroom assessment items determined to be important readiness
skills (i.e. widely held expectations), with 87-100% of children assessed as meeting or exceeding expectations in all domains as
compared to 6-56% rated as performing below expectations in the fall.

Positive Outcomes:

*  The majority of children (83%) have remained enrolled in the program since the fall.

*  More children have met the developmental milestones in the Language/communication domain, meeting a program
improvement goal.

*  All children (with the exception of one child with developmental delays) have shown developmental growth over the
course of the program year.

® 100% of children who did not meet the developmental milestones as expected were referred for further evaluation.



APPLICATION

Child Development Managers will continue to review this data with the home visitor/teacher to ensure that curriculum planning is
individualized to each child’s strengths and needs. Home visitors will use the DA to determine appropriate referral for developmental
concerns, as well as to educate parents on age-appropriate expectations for their children and ways that they can support their
progress. ) e

Given the research on the significant positive correlation between language development and success in kindergarten and future
grades, the Language/Communication domain will continue as a focus area for Improvement in outcomes. Attention will also be given
to the Gross Motor domain as the spring levels were lower than those in the fall, which is unusual compared to past assessment cycles.
Further analysis of this data is ongoing. The Child Development Managers will provide for additional resources and training to EHS
staff as needed to enhance their knowledge and skills in these areas of development. The toddler classroom assessment has made a
dramatic impact on children’s outcomes, although a small percentage remained below expectations for Literacy skills. Teachers will
focus additional instructional efforts on these skills, as well as continue to support growth across all domains.

DISABILITIES SERVICES

EVALUATION METHOD

Data was gathered from the following:

1. Review of Disabilities Performance Standards and Workplan
2. Monthly Reporting on Disabilities Services Tracking — Referrals and Services
3. Successes and Solutions Report
4. Health Services Advisory Committee
5. Risk Management Meeting
SUMMARY / ANALYSIS

Recommendations for improvement: ‘ )
* Expansion of Early On Service Coordination to EHS Home Visitors in Schoolcraft County
= ECP and DSISD adoption of the consistent Rtl Tracking Forms (Data Collection) and Progress Notes (including
final report) for children in the Response to Intervention process
* Expanded use of the Accommodations Checklist to children who will have behavioral support strategies in place,
*  Restructure services tracking for children in the RtI process.

APPLICATION

All of these recommendations will be implemented in PY 2011-12

MENTAL HEALTH SERVICES

EVALUATION METHOD

Review of Mental Health Performance Standards and Child Mental Health Policies & Procedures
Review of Monthly Reports on Mental Health Services Tracking — Referrals and Services
Successes and Solutions Report

Health Services Advisory Committee

Risk Management Meeting

W B W R e

SUMMARY / ANALYSIS

Two areas for continued improvement efforts were recommended by the Child Health and Development Workgroup (CHD
Workgroup):



* Develop a system to ensure consistency in management of social/emotional concerns among each of the four Child
Development Managers, to include evaluation and determination of temporary aide placements,

*  Determine if external contract for classroom behaviora) support consultations is a continued need or if our improved
internal capacity can meet behavioral support needs throughout the program.

There is a continued need for trainings to assist staff in increasing their competency to work effectively with parents who have
unresolved mental health issues.

APPLICATION

Both improvement recommendations made by the CDH Workgroup will be implemented beginning in Fall 2011.
Professional development priorities will include:
*  Mental Health First Aid training for all EHS Staff and F SWs.

*  Mental Health First Aid training for Combination Option teachers.
*  Continued implementation and fidelity to Conscious Discipline curriculum.

MEDICAL AND DENTAL CARE - SUPPORT SERVICES

EVALUATION METHOD
1.~ Review of Child Health & Development Performance Standards and Child Health Policies & Procedures
2. Review of Monthly Reporting on Health Services Tracking
3. Successes and Solutions Report
4. Health Services Advisory Committee
5. Risk Management Meeting
SUMMARY / ANALYSIS

Recommended areas of improvement:

*  Improve completion of dental follow-up visits - Refer to 2010-11 RMM - Program Improvement Plan 6.30.11

* Review of systems to increase Early Head Start WCC completion rate within 90 timeline and maintain up to date
WCCs.

* Implementation of a monitoring system for WCC screen components (Lead, TB, Cholesterol) when doctor
completes a screen after a program screen has been completed.

* See RMM Program Improvement Plan for increasing dental treatment completion rates.

*  Improve completion rates for EHS WCCs.

Overall, it seems that staff are pleased to be able to have access to on-sight screenings etc. in order to meet timelines. The area of
health is a very time consuming and demanding part of the job for all family service staff and can be intimidating for new staff
especially. It takes a lot of time and energy for staff to encourage parents to complete follow up, therefore it is very rewarding when
the follow is completed. Staff expressed appreciation for support from supervisors and Health Manager.

Tracking for health continues to be a challenge and it seems that staff are continually working to find a better way to do it and stay on
top of the many requirements. Also communication with medical providers by Health Manager has been helpful to staff.

APPLICATION

*  The Risk Management — Program Improvement Plan to increase completion of follow-up dental treatment visits will be
implemented.

*  Health Manager will do some pre-planning with the Menominee Health Department to be sure that the Health
Department staff knows what documentation we need as a result of the screenings, and perhaps find out what would
make it easier for us to help families schedule appointments,

*  Continue to support staff as they work through health issues with parents. Be aware of what a struggle it can be,



»  Continue to offer Child Plus assistance and training to staff to try and keep data entry consxstcnt and help staff feel
confident in that area of their job.

*  Continue fo offer on site dental screenings and other screenings as possiblé.”

*  Look into the Calendar option on Child Plus to help with tracking health components.

* Review if older health events (particularly EHS WCCs) can be deleted from CP

NUTRITION SERVICES

EVALUATION METHOD

1 Review of Child Nutrition Services Performance Standards and Workplan.

2 Review of Monthly Menus

3 Successes and Solutions Report

4  On-Site CACFP Monitoring

5 Health Services Advisory Committee

6. Risk Management Meeting
SUMMARY / ANALYSIS

Improvement recommendations:

1.

Determine feasibility of serving one meal per day to part day classes while meeting the standard of serving a child
1/3 of their daily nutritional needs. (Example: AM class = Breakfast and PM class = Lunch)

2. Establish process/procedure at each Center for lunch menu review with option for some changes to be implemented
as approved by Senior Kitchen.

3. Establish system for all Center Aides at Escanaba Center to be trained at Kitchen Aide subs.

4. Implement process for nutritional analysis of food served to include: Calories, Protein, Calcium, Iron, Vitamin A,
Vitamin C, Total fat and Saturated fat as defined in the FNS Nutrient Analysis Protocols: How to analyze menus
for USDA’s School Meals Programs.

5. Train more staff to be able to fill-in for Kitchen Aide to alleviate need to pull staff from the same one or two
classrooms all the time.,

6. To put more emphasis on fruits and vegetables i.e. design menus so they are listed first, when serving foods
consider passing fruits and vegetables first.

7. Incorporate more rice (brown and wild), more pastas (whole wheat), more fresh fruits and vegetables into menu.

APPLICATION

*  Plan to implement recommendations 1-5 in PY 2-11-12

*  Consider implementation of recommendation 6.

*  Explore options for implementing recommendation 7 — implement if feasible.

*  Procedure and training of Center Administrators will take place for working with the Center’s Senior Kitchen for

lunch menu changes. This should cut back on the issues of too many casseroles or some additional menu items that

are not “kid friendly”.
Develop process for training all Center Aides at the Escanaba Center in Kitchen Aide duties.



CLASSROOM ENVIRONMENTS

EVALUATION METHOD 1

Both staff and community volunteers conducted the observations at in 15 of 16 Head Start classes during the week of March 14. 2011.
A substitute teacher in one class resulted in exclusion in this portion of the self-assessment. The observation tool used was adapted
from the Crearive Curriculum Implementation Checklist and the Program Quality Assessment to include the most observable
indicators of quality. The tool consisted of 45 items.

SUMMARY /ANALYSIS

Observers overwhelmingly rated all quality indicators as being “in place”. No items were rated as being completely absent or “not in
place”. 12 of the 15 classrooms achieved 100% of the ratings as “in place”. Review by the supervising Child Development Managers
and follow up with staff, resulted in the opinion that the few “Partially in Place” ratings were isolated issues - not indicative of a
systemic issue requiring a programmatic improvement plan. All follow-up items were corrected and/or through discussion
subsequently rated as being “In Place.” Reviewing with staff the process of ensuring that observers completed the checklist and have
an opportunity to ask questions appears to have helped reduce the number of unrated items.

APPLICATION

The observation checklist will continue to be used in this format for self assessment. CDMs will continue to monitor lesson plans,
observe in classrooms and provide feedback and ongoing professional development to classroom staff.

EVALUATION METHOD 2

Child Development Managers use the Creative Curriculum Implementation Checklist, the Program Quality Assessment and the
Classroom Assessment Scoring System annually to assess the quality of our child development services. Ratings are based on
information gathered from 19 classroom observations and the review of weekly lesson plans and assessment data from September
through February.

SUMMARY / ANALYSIS

The Creative Curriculum Implementation Checklist is aligned with the curriculum in use in the MDS ECP preschool classrooms, and
is reflective of the indicators that should be present when the Creative Curriculum is fully implemented. A modified version of this
checklist was also used in the program’s self-assessment in March 201 1. The annual ratings summarize information gathered over the
course of the program year through ongoing monitoring of lesson plans, supervisory meetings and classroom observation in the
preschool program. All areas noted for improvement from last year’s Creative Curriculum Implementation Checklist scores showed
improvement.

APPLICATION

Strengths (average ratings of 2.7 or greater) indicate that current practices are effective and our goal will be to maintain or exceed
these ratings in 2011-12. Areas for Improvement in 2011-12 will be indicators with average ratings of 2.0 or less.
CD Managers plan to implement the following improvement activities for 2011-12:

*  Provide, in collaboration with the Mentor-Coach, individualized coaching to teachers on indicators rated at or below 2.0.

* Review and provide guidance at quarterly intervals (minimally) for the Action Plans developed by teams that will include
focus areas for improvement.

*  Facilitate provision of materials required to meet improvement goals. The Education budget will be used to supplement
existing classroom materials as needed.

*  Provide ongoing support and professional development activities, for all teachers and teaching assistants, aimed at increasing
the effective implementation of Studies within the classrooms.



EVALUATION METHOD 3

The MDS Early Childhood Program operated 3 Great Start Readiness classrooms and one blended classroom that served both GSRP
and Head Start preschoolers during the 2010-11 program year. The Program Quality Assessment (PQA) was administered by the
program’s Early Childhood Specialist as required by the Michigan Great Start Readiness Program (GSRP). Included in the
assessment are three GRSP classrooms and one blended classroom of GSRP and Head Start funded children.

SUMMARY/ANALYSIS

PQA ratings continue to indicate strengths in providing quality environments, time for children to choose activities, appropriate meal
experiences, supportive and responsive relationships with adults and assessment and curriculum planning. The Creative Curriculum
Implementation Checklist does not require that a specific part of the day be set aside for small group time, but rather that small group
activities are both planned and occur spontaneously over the course of the day. This accounts for the discrepancy between the PQA
rating of the quality of small group times and that obtained when using the Creative Curriculum Implementation Checklist. This
assessment tool is aligned to the curriculum in both GSRP and Head start classrooms and reflected the highest rating possible for
small group items (1-3 scale).

APPLICATION

Items that are rated less than 3.0 will be targeted for improvement:

e Time for child planning
e  Time for child recall

Teachers will receive additional professional development and support from the program’s Child Development Managers and Mentor-
Coach in the implementation of effective planning and recall practices.

EVALUATION METHOD 4

The Classroom Assessment Scoring System tool (CLASS) was completed by the Child Development Managers and the program’s
preschool consultant during the weeks of March 8, 14, 21 and April 4. A total of nineteen preschool classrooms were assessed, with
an overall program score derived from the average of 4 observation cycles.

SUMMARY/ANALYSIS

All dimensions of the CLASS domains have shown a marked improvement in scores between fall and spring. This can be atiributed,
in part, to the increased skill levels of the children and the relationships that have been built with each other and with teachers. The
overall domain of Emotional Support is a strength of the program, as is behavior management and productivity.

APPLICATION

Professional development efforts throughout the 2011-12 program year will continue to focus on the Instructional Support domain,
and will include large group training sessions, ongoing Child Development Manager observation and feedback, and support from the
teacher mentor-coach for selected teachers. While the scores in this domain are higher in the spring than in the fall, attention to this
domain should continue, along with the dimension of Instructional Learning Formats. Focusing professional development on
intentionality and the use of a Studies approach will be complimentary to these CLASS dimensions, as well.

EVALUATION METHOD 5

A Child Development Program Manager completed the observation in our only toddler classroom (2 teachers) during the first week of
February using a tool adapted from the Z.7.E.R.S. and the Creative Curriculum Implementation Checklist to focus on quality indicators
that are most directly observable. The observation tool consists of 58 items.



SUMMARY/ ANALYSIS

55 0f 58 items rated were found to be in place, indicating a quality classroom experience is being provided for toddlers participating in
this option. Upon review and follow up with staff, the supervising Child Development Manager, the items that were rated as “partially
in place” were subsequently found to be “In Place” and will be monitored for consistent implementation.

APPLICATION

The quality of the toddler classroom will continue to be ensured through ongoing monitoring, feedback and the provision of
professional development with staff. Given that new toddler teacher will soon be hired, team building activities will be emphasized
along with monthly reflection time with the supervising CDM to ensure that the teachers receive adequate support in providing an
environment that promotes the security and attachment of the children in the classroom setting. The Early Head Start staff binder will
have an updated section with the newly developed and/or revised policies, procedures and forms by September, 2011.

EVALUATION METHOD 6 - Health & Safety

* The observation tool 2010-11 Health & Safety Checklist for HS and EHS Classrooms consists of 46 items. Ratings reflect
total responses. * TPP = Total Points Possible

* 11 Community Volunteers, 1 Administrative Assistant and 1 Family Partnership Manager conducted observations

* 13 of 13 Head Start Classrooms and 1 of 1 Early Head Start Classrooms

SUMMARY

595 of 598 items on the Health and Safety Checklist are in place, not épplicable for the classroom being observed or weather did not
permit observation. 3 of 598 items needed follow up and were observed as ‘partly in place.” In review of these 3 items, responses
were immediately addressed by the Health/Disabilities Manager, the supervising CDM and/or the Facilities Manager.

ANALYSIS

Of the 3 items needing follow up, none of them were rated as “Not in place”. With follow up investigation, 1 was an ‘incident’
observation that upon investigation was re-interpreted as a normal preschool classroom issue, 1 was a misinterpretation of a posting
location, and 1 was a procedural review that needed to take place with classroom staff,

APPLICATION

Inreview of the partly in place findings, no systemic changes are necessary at this time. The program will continue to implement
standard health and safety policies and procedures.

EVALUATION METHOD 7 - Health & Safety

*  The observation tool 2011 YEP Health & Safety Checklist EHS Playgroups consists of 43 items. Ratings reflect total
responses. * TPP = Total Points Possible

* 3 Administrative Staff conducted the observations

® 3 of 6 Early Head Start Playgroups (1 Delta, I Menominee and 1Schoolcraft)

SUMMARY

125 of 129 items on the Health and Safety Checklist are in place or weather did not permit observation. 5 of 129 items needed follow
up with 1 rated as not in place and 4 rated as partly in place. In review of these 5 items needing follow up, responses were
immediately addressed by the Health/Disabilities Manager or the supervising CDM.



ANALYSIS

Of the S items needing follow up, one was rated as “Not in place” and 4 were rated as “‘Partly in place”. With follow up investigation,
all were procedural reviews that needed to take place with EHS playgroup staff.

APPLICATION

Procedural reviews were conducted with EHS playgroup staff. The program will continue to implement and monitor comprehensive
health and safety procedures. The 2010-2011 Health and Safety Checklist format was effective and efficient and will continue to be
used next year.

EARLY HEAD START PARENT-CHILD PLAYGROUPS / SOCIALIZATIONS

EVALUATION METHOD

Staff from the administrative office conducted observations at the Manistique, Escanaba and Menominee centers between February
and May. Four of six home visitors were observed facilitating playgroups, as well as a facilitator for the playgroups in Schoolcraft
County. The observation tool consists of 11 items.

SUMMARY/ ANALYSIS

All of the quality indicators were rated as being “in place,” providing evidence that observers believe the playgroups are providing a
positive experience for the children and parents. The facilitators of the playgroups are demonstrating a high level of skill in providing
appropriate environments and guidance to optimize parent-child interactions. ‘

Ratings in Schoolcraft County, where the playgroups have been inclusive of Early On (Part C provider) and community families,
indicate that standards of quality can be maintained with a mixed group of families who may participate for a variety of reasons.

APPLICATION

Ongoing monitoring of the playgroups with feedback to staff will continue to ensure quality and compliance with Early Head Start and
ECP standards. Early Head Start home visitors will facilitate all playgroups with each session lasting two hours. Program education
funds will be used to maintain appropriate materials in playgroup classrooms. Parents will be surveyed in order to schedule times and
days of the week most likely to be convenient for families to attend to ensure maximum participation rates. Child Development and
Family Partnership Managers will take advantage of opportunities to learn of additional ways to engage more parents in playgroups.

HOME VISITS

HOME VISITING AND COMBINATION OPTION PROGRAMS:

EVALUATION METHOD

Family Partnership and Child Development Program Managers conducted all observations which took place beginning the week of
January 3 and concluding May 3, 2011. Observations were completed on:

6 of 6 Early Head Start home visitors
2 of 2 Early Head Start combination option teachers
6 of 6 Head Start combination option teachers

The observation tool consists of 44 items for EHS home base/ combination option and 43 items for preschool combination option.
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SUMMARY/ ANALYSIS

No systemic issues were identified. Practices that were rated partially in place have all received follow up and have subsequently been
rated as being “In Place.” Aligning the observation tool with existing assessment tools used by administrative supervisors, as well as
using a consistent approach to completing the ratings, resulted in a comprehensive review of home visiting practices. The
overwhelming majority of items were rated as being in place either through direct observation or interview with the home visitor,
indicating that home visiting services are meeting program requirements and expectations.

APPLICATION
Supervisors will continue to monitor the home visit planning forms, observe home visits and provide ongoing feedback to staff. Both
Child Development and Family Partnership Managers will continue to complete home visit observations a minimum of quarterly, and

will work on improving methods for collecting, sharing and reflecting together on self-assessment information over the course of the
program year to promote ongoing quality improvement. :

HEAD START FAMILY SERVICES:

METHOD OF EVALUATION

Family Partnership Program Managers conducted observations of home visits done in Menominee, Delta, and Schoolcraft counties.
The observation tool titled FSW 2" Home Visit Observation was used.

6 of the 7* Family Service Workers were observed during a Fall/Winter 2011 home visit.
*NCMC did not have an observation due to Jamily cancelling scheduled home visit.

SUMMARY

Rating results:
In Place: 84 Partially In Place; 2 Not In Place: 4 Not Rated: 0

ANALYSIS
The majority of quality indicators were rated as being “In Place,” indicating that the family service home visits are meeting program

requirements/expectations. The items that were rated as “Partly in Place” or “Not in Place” were addressed and determined to be
isolated situations versus an indication of a systematic concern.

APPLICATION
The Home Safety Checklist has been added as an additional item for next year’s self evaluation of Family Service Worker (FSW)

visits. The items that were rated as “Partially In Place” or “Not In Place” differed among the seven FSWs, and did not indicate a
systematic problem. These items were reviewed on an individual basis with FSWs at regular supervisory meetings.

MANAGEMENT SYSTEMS

EVALUATION METHOD

A four member assessment team — the agency’s Executive Director, Finance Director, ECP Director and the parent who is the ECP
Policy Council Chair and member of the agency governing board — met in July 2011 to review the program’s administrative systems.
The tools used to guide the administrative systems assessment were obtained from the Head Start Self-Assessment Guide available on
the OHS-resource site: ECKLC (Early Childhood Knowledge and Learning Center). Emphasis was placed on fiscal management,
shared governance, communication, planning, ERSEA, human resources, ongoing monitoring and community partnerships.
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SUMMARY

All indicators of program compliance with Head Start requirements were reviewed and determined to be in place and properly
implemented. Current administrative systems appear to be meeting program needs for operating a high quality program. It was noted
that several parent Policy Council members did not maintain consistent participation and this is an area deserving special attention
next year. It was also noted that, as a matter of general policy/procedure review practiced throughout the agency, the Financial
Procedures manual would be reviewed and updated during 2012.

APPLICATION
We will initiate new strategies designed to increase consistent participation among the 2011-12 Policy Council members. Ideas from

parents and other Head Start programs will be solicited along with a review of research-based family involvement strategies for new
ideas.

PARENT SATISFACTION

METHOD
400 Surveys Distributed / 54 Returned — Return Rate: 14%

SUMMARY & ANALYSIS

Most of the feedback received from parents was positive. According to the responses, the program has made an impact on the families
that are served. All families reported that they are satisfied in the areas of classroom services, playgroups, home visits,
communication, transportation, and family support. While a few families seemed to show some confusion about program participation
and help regarding their child’s disability, the number was very minimal. Most responses reflect that families feel they are
knowledgeable about the services and volunteer opportunities that we provide. Responses also show that parents who attend the parent
involvement activities enjoy them. Our biggest challenge continues to be the relatively low percentage of parents participating at these
activities. Families feel that they do not have the time to attend these events due to work or school schedules. Some parents
commented that Wednesday nights are difficult because of church obligations. Home-School Links continue to be a successful
strategy for parent participation.

APPLICATION

1. We will consider not scheduling Family Fun Nights on Wednesday so that there is no conflict with church group meetings.
2.  We will consider offering parent involvement activities on occasional Saturdays to increase participation opportunities.

3. We will continue to promote participation in weekly Home-School Link activities.

4. We will continue to explore new ways of marketing the parent involvement activities as a way to increase participation.

PARENT COMMENTS

e [ really enjoy this school. 1 feel comfortable knowing that my son is taken care of and well protected at school. The staff is always
friendly and very helpful whenever I need anything.

e [ am very pleased to say the programs my children have attended at the MDS CAA programs have been a very educational
experience for my entire family and I would be proud to pass on these programs to other families.

e [Teacher’s name] is an amazing teacher. She is very informative, helpful, and understanding. She does anything it takes to
accommodate my daughter and our family. My daughter has learned so much. {Teacher’s name] is there with us every step along
the way and I feel honored my daughter was blessed with her as a teacher.

e I am so glad I learmed about your program last spring at the Delta Plaza Mall Fun Fest. My experiences with the CAA Early Head

Start Program have been consistently positive. We feel lucky to have had the two best home visitors. First [Home Visitor’s name]
then [Teacher’s name]. They are both fabulous and are so supportive. I believe they really have my child's best interests at heart.
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e Very pleased with how my son has ended up after just one year. (He) is an only child and doesn’t get to be around other children
very often. Attending school has made him understand how to act with other children and has gotten him ready for Kindergarten,
which he will be attending this Fall. - :

*  Once again I have nothing but great things to say about the Head Start program! All 3 of my kids were fortunate enough to be
able to attend and all 3 love it! It got them prepared for Kindergarten, that’s for sure! “Great Job!” to everyone, and “Thank you”.

*  This program is amazing. Ya'll do wonderful work. Keep it up. I thank you so much for making this last year a great experience
for my child and myself. Thank you.

* I think the program is great, but I think the activities should be planned for maybe on the weekends. More parents would be able
to attend. I would have loved to go to parent nights, but with the lack of transportation and also my husband working, it was most
difficult. Also I think child care should also be available for babies so parents can attend fun nights. Thank you to all he teachers
and staff who have worked so hard with my son. You all do a great job!

*  Excellent all around program. Thank you!

*  Wonderful program. My child loved to go to school!

*  The Head Start program has been wonderful for my daughter and our family. It is a great tool for helping her transition to
kindergarten. I hope you can continue the program in the future. My only regret is that I was unable to contribute more of my time
due to work scheduling and obligations. Keep up the good work! Thanks for everything! ©

¢ This program has been very helpful for (my son). He has learned a lot and all of the staff is wonderful.

* Thank you!! x 3 Just wanted to say thank you to everyone. (My son) loves everyone there! Thank you again.

* My entire experience with Head Start is great. ] only wished that parent/child get-togethers were on a different night since my
children attend their church kids’ club on Wednesday nights.

* 1 think [Teacher’s and Teachings Assistant’s names] are wonderful and have done a great job! (My son) has learned so much and
has really opened up. He loves to go to school and looks forward to it! The teachers have so much care and patience with the
children. I have been in the classroom on a weekly basis and I can tell they truly like their job and care for the kids. ] have always
felt like I can ask them anything and they have been helpful. I’ve had a great experience with Head Start and I’'m so glad we could
be a part of it!

*  You're doing perfect!

N:\kjehnsom\Program Qutcomes\2010-11 Self Assessment Summary - GB, Staff and EC Councils.doc
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MDS CAA Early Childhood Program

2012-2014 Strategic Plan

Goal 1 - Funding: Secure & utilize funding & resources to deliver high'quality services
for the children & families we serve.

Objective 1: Increase by 550,000 (NFS) by Oct. 31, 2012
Objective 2: Reduce flexible expenses by 15-25% by October 31, 2012

Objective 3: Explore three new partnerships for resources to supplement Professional Development and/or
NFS activities by October 31, 2012..

Objective 4: Locate two resources (grant writing) for financial support of program activities by Oct 31, 2012

Goal 2-Strengthen school readiness skills in order to positively impact children’s
future success in school.

Objective 1: Increase collaborative activities with LEAs each year beginning Fall 2011.

-Objective 1: By June 2014: Increase the number of preschool children assessed as achieving or
exceeding higher levels of the Widely Held Expectations for performance in the language, literacy and
mathematics objectives for development and learning by 10%.

Goal 3 - Enhance program quality through the selection, training and retention of
highly qualified staff.

Objective 1: By Fall 2011: Develop a new system to ensure classroom staff receive and report a mihimum of
12 training hours annually.

Objective 2: Expand program wage chart to include pay level for MA credentials for administrative staff,
teachers, home visitors and family service workers effective November 2011.

Objective 3: Initiate the implementation of @ communication systems improvement plan at January Center
Meetings each year beginning in 2012.

Objective 4: Develop a training plan with priorities for all administrative and direct service staff by June,
2012

Objective 5: Revise the current orientation system to provide additional support to new staff by September
2012



Goal 4 - Full Enroliment: Maintain full enroliment & active waitlists to ensure
compliance with program regulations (EHS & HS)

Objective 1: Ensure partnerships with existing & new providers serving the EHS & HS eligible population to
include reciprocal recruitment & selection components by March of each year

Objective 2: Confirm program design & number served by 6/20 of each year

Objective 3: Identify & implement an effective & efficient recruitment & selection plan by 7/1 of each year

Goal 5 - Family Involvement: Improve & sustain parent participation to actively
involve families in their children’s education

Objective 1: Increase the number of parents that attend family involvement activities by 10% each year
beginning Fall 2011.

Objective 2: Increase parent attendance at policy council meetings to include alf three counties by October,
2012

Objective 3: Increase the number of policy council members that actively participate on a consistent basis
by Fall 2012.

N:\kjehnson\Administrative Planning\2012-14'Strategic Plan Summary 7-11.doc



Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, July 21, 2011
Menominee VFW
12:45 p.m. (CST)

MINUTES

The meeting was called to order at 1:01 p.m. by Chair Karen Wigand. A quorum was noted with the

following in attendance:

MEMBERS PRESENT

Dan LaFoille, Schoolcraft

Omer Doran, Schoolcraft

Gil Sablack, Schoolcraft

Myra Croasdell, Delta

George Arkens, Menominee
Walter Multerer, Menominee
Marv Mayer, Menominee

Gil Vandenhouten, Menominee
Tom Lippens, Delta

Charmaine Lehman, Schoolcraft
George Lyon, Schoolcraft

Karen Wigand, Delta

Mary Harrington, Delta

Dave Rivard, Delta

Ruth Helwig, Delta

Brenda Moya, Menominee

Ken Bryant, Schoolcraft

Beth Pletcher, Menominee
Pastor Ingmar Levin, Schoolcraft

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Pat Johnson, Receptionist

Theresa Nelson, RSVP Director

Kim Johnson, Early Childhood Director
Sally Kidd, Senior Services Director
Renelle Betters, Menominee Sr. Ctr. Admin.
Jenny Brault, Menominee Head Cook
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Beau Miller, Finance Director

Joe Dehlin, WX Director

Rick Rudden, WX Intake Specialist

MEMBERS ABSENT

Mari Negro, excused
Geri Nelson, excused
Helen Walker, excused
Bernie Lang, excused
John Stapleton, excused
Ken Penokie, excused
Dave Anthony, excused
Ernie Hoholik

ACCEPTANCE OF WALTER MULTERER’S REAPPOINTMENT

The Chair told the board that the Menominee Senior Center has reappointed Walter Multerer to
represent them on the Governing Board. DAVE RIVARD MOVED TO ACCEPT THE
REAPPOINTMENT OF WALTER MULTERER TO REPRESENT THE MENOMINEE SENIOR
CENTER ON OUR GOVERNING BOARD; SECONDED BY MR. LIPPENS; MOTION CARRIED.



HRA Governing Board Minutes
Thursday, July 21, 2011
Page 2

ACCEPTANCE OF MAY 19, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 5/19/2011 Governing Board minutes for their review. There were no
questions or comments AND THEY WERE ACCEPTED UPON A MOTION EROM MR. LAFOILLE,
SUPPORTED BY DAVE RIVARD; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the Finance Committee met on July
14,2011 and reviewed the HRA June Accounts payable schedules AND HE MOVED FOR
APPROVAL OF THE HRA JUNE ACCOUNTS PAYABLE SCHEDULES, SECONDED BY DAVE
RIVARD; MOTION CARRIED. (see attachment “A”) In addition, on June 29, 2011 the committee
reviewed and approved a sole source training agreement for Weatherization with the Building
Science Academy for $16,460

PERSONNEL COMMITTEE REPORT

The Chair called on William Dubord who reported that the Personnel Committee has met several
times to review the Personnel Policies. They will be having another meeting very soon and hope to
have the draft revision ready for the October Governing Board meeting.

NOMINATING COMMITTEE REPORT/ELECTION OF OFFICERS

Karen Wigand called on George Lyon who reported that the following members have placed their
names in nomination for the various board officer positions: Karen Wigand — Chair, Bernie Lang —
Vice Chair, Ken Bryant — Secretary, Dan LaFoille — Treasurer. Mr. Lyon asked three times for
nominations from the floor for each office and there were none. TOM LIPPENS MOVED THAT A
UNANIMOUS BALLOT BE CAST FOR THE FOLLOWING SLATE OF OFFICERS: KAREN
WIGAND - CHAIR, BERNIE LANG - VICE-CHAIR, SECRETARY — KEN BRYAN T, TREASURER -
DAN LAFOILLE. DAVE RIVARD SECONDED THE MOTION; MOTION CARRIED. Bill
congratulated and thanked the officers for volunteering to serve.

SAFETY COMMITTEE REPORT

Ms. Wigand called on Gil Sablack who reported that the committee met today and reviewed one
accident of an in-home worker who was stuck in the finger by a used needle in the home of a client
who is diabetic. The employee did go to the doctors to get a shot. Brenda Moya asked if the
employee has been rechecked for hepatitis and Sally Kidd indicated she will check on this. It was
suggested that in-home staff be reminded about the importance of being careful around used
needles. It was also suggested that staff be strongly encouraged to get a hepatitis shot as hepatitis is
very contagious. MARV MAYER MOVED TO ACCEPT THE SAFETY COMMITTEE REPORT, MR.
DORAN SECONDED THE MOTION; MOTION CARRIED. (see attachment “E”)

AAA RESPONSE REGARDING TAKE-OUT MEALS

The Chair called on Bill Dubord who noted that members were mailed a copy of Bill's letter requesting
clarification on the rule that does not allow meals to be taken out of the senior centers, a copy of the
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response from the Area Agency on Aging as well as the federal transmittal notice which clearly states
that no take-out meals will be allowed. There was discussion on some possible options such as: 1)
have staff determine a dollar amount for take-out meals 2) ask for a waiver for seniors who are active
at the center but choose to take home their meal. Sally Kidd, Senior Services Director, indicated a
waiver has never been granted for take home meals. She also noted that we do not get USDA
reimbursement for take-out meals. It was noted that we need to stay in compliance with our contract,
which clearly states that no take-out meals will be allowed (that will be reimbursed by USDA). MR.
LAFOILLE MOVED TO HAVE STAFF DEVELOP A POLICY EFFECTIVE AUGUST 1, 2011 THAT
TAKE-OUT MEALS WILL ONLY BE ALLOWED FOR A CHARGE OF $4/MEAL FOR THOSE 60 &
OVER (UNLESS THERE IS A HOMEBOUND SENIOR AT HOME), SECONDED BY MR.
MULTERER. There was further discussion and Pastor Levin called the motion to question and the
MOTION CARRIED. (see attached policy “F”)

ACCEPTANCE OF STAFF MONTHLY REPORTS

Members received copies of the staff monthly reports for their review. There were no questions or
comments AND THEY WERE ACCEPTED WITH A MOTION FROM CHARMAINE LEHMAN,
SECONDED BY DAN LAFOILLE; MOTION CARRIED.

ACCEPTANCE OF POLICY ADVISORY COMMITTEE MINUTES

Members received copies of the following Policy Advisory Committee minutes for their review:

» 6/10/11 (Delta) Foster Grandparent Program PAC minutes

» 5/24 (Schoolcraft) & 6/23/11 (Delta) Senior Companion Program PAC minutes

» 4/12 (M/M), 4/14 (Delta), 5/10 (M/M), 5/19/11 (Delta) RSVP Program PAC minutes

» 6/13 (Hermansville), 6/20 (Mid-County) & 6/29/11 (Menominee) Senior Citizen Program PAC

minutes

There were no questions or comments and THEY WERE ACCEPTED UPON A MOTION FROM
DAN LAFOILLE, SUPPORTED BY GEORGE LYON; MOTION CARRIED.

EXECUTIVE DIRECTOR’S REPORT

The Chair called on Mr. Dubord who reminded the members that they were mailed a copy of the
compilation of the meeting time survey which indicated that there were 23 responses with the majority
wishing to keep the same meeting time of 1:30 p.m.

He informed the board that Phase 2 of the Gladstone renovation has just begun. The contractor
expects the project will take somewhere between 4-8 weeks and during that time all of the meals in
Delta County are being prepared out of the Escanaba kitchen.

The Executive Director noted that our in-home staff are very aware of the vulnerability of their clients,
particularly when it is extremely hot and humid.

Mr. Dubord told the board that July 15! was the start of the RSVP federal funding year that has
received a 40% cut, requiring that we only operate for 7 months with the federal funds (RSVP also
receives state funds).
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The board was reminded that the Weatherization ARRA funding ends 3/31/2012. We have over 400
homes weatherized so far with these funds. We are waiting for “ramp down” instructions from our
funding source especially since there was so much involved in gearing up for these funds. We want
to ensure that we tie everything out properly.

PUBLIC COMMENT/OTHER BUSINESS

The Executive Director thanked the members for volunteering their time and expertise. There were
no other comments or other business.

ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 1:58 P.M. WITH A MOTION FROM
GEORGE LYON, SUPPORTED BY MR. LAFOILLE; MOTION CARRIED.
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THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR
THE MONTH OF MAY & JUNE 2011 FOR THE HUMAN RESOURCES AUTHORITY, INC. WE HAVE
DETERMINED THAT THE EXPENDITURES MADE AGAINST THE VARIOUS PROGRAMS ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS IN THE
FOLLOWING AMOUNTS:

SENIOR CITIZENS $ 247,484
VOLUNTEER PROGRAMS 80,948
NUTRITION 187,239
STATE & LOCAL PROGRAMS 102,238
ENERGY AND HOUSING 365,303
ASSET & LIABILITY ACCOUNTS 112,619
TOTAL $ 1,095,831
oo D LD
(TREASURER)

DATE -/
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SAFETY COMMITTEE MEETING
July 21, 2011
11:05 a.m.

MINUTES

The following were in attendance: Omer Doran, Gil Sablack, Marv Mayer, Walter
Multerer, George Arkens, Tom Lippens, Sally Kidd and Pat Johnson. Excused: Mari
Negro

The committee reviewed the following accident:

(Personal Care Service): An experienced aide who has been with the program for a
long time pierced her finger with a used needle when cleaning off the table at a client's
home. She went to the emergency room and received a shot to counteract any possible
diseases. There was no lost work time or follow-up treatment.

A discussion of this incident followed and some interesting questions were raised,

» Does the client administer shots to herself or does a family member or aide give
her the shot?
> Is there a box available for discarding the used needles?

> Was the aide aware this client was receiving shots?

\74

Was the table cluttered or fairly clean?

It was suggested that all aides who come in contact with clients receiving shots should
receive a refresher course in proper procedures. An in-service meeting for all aides is
held each month and Sally will see if this can be put in the agenda and thoroughly
reviewed. Sally will report back with the follow-up of these questions at the next Safety
Committee meeting.

The meeting adjourned at 11:20 a.m.



SV THACYW/RY A K

TAKE OUT MEAL POLICY

Effective 8/1/2011

1) Participants must pay $4 for a take out meal and a receipt provided.

2) A separate sign-in sheet must be utilized for take out meals.

3) Take out meals must be tracked separately on all reports, as they
cannot be counted for USDA reimbursement.

4) Anyone under age 60 still must pay $6 for a meal.

Exceptions:

1) If participant (60+ and unpaid caregiver) is picking up for a
homebound person. However, an assessment must be completed and
on file for the homebound person, with caregiver NAPIS form. (Both
meals would be eligible.) These meals would be documented under

home delivered.

2) If participant has already consumed a meal at the congregate site, and
is taking a second meal home. Document under congregate.
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