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The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, January 13, 2015.

Chair Kakuk called the meeting to order at 2:30 p.m. with the following persons present or absent:
Present: William Anderson, Anthony Kakuk, Joe Skrobiak, Darrell Moilanen and Lisa Savord. Also
present were Charlene Peterson, Dick Peterson, Chuck Behrend, David Wesoloski, John Nerat,
Darlene Nerat and Jerry Piche.

Absent: None

The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — Charlene Peterson presented the board with literature from the Wild Rivers
Invasive Species Coalition and discussed the spread of invasive plant species. It was noted that the
group is comprised of members from 5 counties — Forest, Florence and Marinette in Wisconsin and
Menominee and Dickinson in Michigan — with the purpose of finding and controlling invasive
species. The group has applied for grant monies to cover the cost of mapping the areas with invasive
species. They will find out in February or March whether the grant funds have been approved. Dick
Peterson stated that bay area has been sprayed twice already to try to eliminate phragmites and that
progress was being made in that area. Moilanen asked if spraying was the only method being used.
Mr. Peterson responded that some species can be burned or pulled out if caught early enough.
Charlene Peterson will inform Moilanen of the results of the grant request once known. John Nerat
asked when meetings of the group were held. Mrs. Peterson replied that they meet in the “even”
months and that the meetings are open to the public.

Additions/corrections to minutes for 12/09/14, 12/23/14 and 01/05/15 — There being no additions or
corrections, Kakuk declared that the minutes will stand as written.

Financial Report —

Payables /
Receipts Expenditures Reserves Balances
Balance, December 8, 2014 $1,578,007.54

Receipts thru 12/31/14 241,919.73
Expenditures thru 12/31/14 271,946.66

Balance, December 31, 2014 $1,547,980.61
Michigan Transportation Funds 254,958.36
Receipts thru 01/12/15 82,173.02
Expenditures thru 01/12/15 176,244.24
State Maint. & Equip. Advances 124,162.00

Balance, January 12, 2015 579,051.11 448,190.90 124,162.00 1,584,705.75

Payables & Reserves

Payroll 01/15, and 01/29 (Est.) 128,000.00
Soc. Sec. 01/15 and 01/29 (Est.) 9,792.00
Reserve for workers compensation insurance 16,779.32
Reserve for liability insurance 103,174.47
Reserve for rental grader leases (Oct 2010) 62,964.72
Reserve for Forest Funds 166,661.15
Reserve RR X'ing closure funds for Nadeau Twp. projects 65,614.35
Reserve for 2014 Federal Aid Match 30,673.05
Reserve for RR&R project (CR577, 18th Ave to 38th Ave) 0.00
Reserve for RR&R project (CR577, Klippel Ln to Chalk Hills Rd) 0.00
Reserve for Construction Engineering on CR577 projects A & B 0.00
Reserve for design of Stephenson heating system replacement 1,158.69
Reserve for Construction Engineering on CR358 68,617.81
Reserve for Construction Engineering on River Drive project 525.50
Reserve for Construction Engineering on Pach Rd. Bridge project 36,400.00

Reserve for non-scheduled items inventory 0.00
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Reserve for 2015 Three-Way Road Program 200,000.00

Reserve for Hannahville 2% funds- culvert steamer 9,000.00

Reserve for purchase of 3 culvert steamers 20,622.00

Reserve for Capital Outlay - Equipment - Other 21,031.77

Reserve for Capital Outlay - Boiler replacement 51,709.10  (992,723.93)
$ 591,981.82

There being no questions or comments, Kakuk declared the financial report accepted as read.

Vouchers # 15-0013, 15-1231, and 15-0017 — Moved by Anderson, seconded by Skrobiak that the
vouchers be approved and ordered paid. Carried unanimously.

Discuss correspondence from Lucy Pier regarding property dispute (South P-3 Lane, off of 38" Ave)
— Ms. Pier’s email stated that a 20 foot easement had been granted for access along her and her
neighbor’s property several years ago. Recently her neighbor had poured cement in an area of her
driveway within this easement, and since this area was also within the road commission’s right of
way, she would like the road commission to direct the neighbor to remove the cement. Moilanen
informed the board that the cement was within the road commission right of way, but did not
currently interfere with maintenance of the road. Moved by Anderson, seconded by Kakuk that the
board take no action at this time. Carried unanimously.

Discuss 2015 work program and 3-Way Funding program — Moilanen presented the board with a list
of proposed projects and maintenance for the upcoming year. Also included was a list of projects for
the 3-Way Road Funding program from the townships that had responded to date. Moilanen also
advised the board that one of the townships had inquired about contracting out graveling work on
their own. It was noted that if this is allowed, that the road commission should provide criteria for
the process.

Discuss correspondence from MDOT regarding speed limit signs on US 41 in Carney — Per MDOT,
Nadeau Township will have to adopt a resolution asking for a speed study to be performed in the
area. Moved by Anderson, seconded by Skrobiak to forward the information to the Nadeau
Township Board for their action. Carried unanimously.

Any other business — Moilanen requested permission for road commission staff to attend the usual
meetings and conferences during 2015. Moved by Anderson, seconded by Kakuk to grant
permission. Carried unanimously.

Moilanen informed the board that Teamsters Local 406 had sent a request to open negotiations for
the collective bargaining agreement. The current agreement expires on March 31, 2015. Moved by
Kakuk, seconded by Skrobiak to hire labor attorney Tom Derderian to handle the negotiations.
Carried unanimously.

Savord presented the board with the schedule for the upcoming township meetings and noted that
Lake Township would like to have their meeting time moved to Monday, January 19 at 5:30 p.m.
The board agreed to the change.

Jerry Piche thanked the Petersons for their presentation and for providing information regarding
available grants. He noted that the Carney Nadeau Public School Forest had a problem with an
invasive species, Autumn Olive, covering nearly 80 acres. Mr. Piche encouraged the road
commission to support the efforts of the group.

Public Comment — David Wesoloski stated that most of the townships ran on a different fiscal year
than the county does, which makes it more difficult to plan for the three way projects as their budget
has already been passed before the request for projects is received.

There being no further business, Kakuk declared the meeting adjourned at 3:07 p.m.

Road Commission Finance Director / Clerk Chair



