Personnel Committee

August 13, 2009

Minutes

The Personnel Committee of the Menominee County Board met on August 13, 2009 at 4:30 PM in the Jury Room. Present at the meeting were Com. James Furlong, Com. Garry Anderson, County Interim Administrator Mike Erdman, Sherry Smith, Admin. Asst. 

Others Present:
Sheriff Marks, Undersheriff Holmes, Diane Lesperance, Peggy Schroud, Kim Kewley, Larry Pepin, Tom Cheski, Penny Mullins, Annette Filibeck, Mike Jasper & Dawn Dennis-Ruleau. 

Call Meeting to order:  4:30 PM

Agenda: 

Com. Furlong would like to amend the agenda to remove item d. (Building Code request – Winter time off) The amended agenda was approved by Com. Anderson supported by Com. Furlong
Previous Minutes: 
Approved by Com. Anderson supported by Com. Furlong

Public Comment:
None

Business:

Sheriff Marks-Civil Rights Processing & Staffing: Sheriff Marks explained the position of Carol Rye. She was hired in 2005 as a temporary employee to process the Prisoner board monies. She’s been with the Sheriff Dept. now for 4 years and is still a temporary employee. According to the personnel manual, a temporary position is for no more than 12 months. Sheriff Marks would like to hire Ms. Rye as a part time employee and be able to use her for more hours helping to process paperwork. Sheriff Marks adds that Tina Nast is having a hard time keeping up with the Civil processing paperwork, not to mention all of the many other duties she is unable to keep up with. Civil processing reports have gone up in numbers: FY 06-07 – 920 reports were processed, FY 07-08 – 1326 reports were processed, this year (08-09) so far we’ve already processed 1811 reports and we still have over a month to go. 

Com. Anderson recommends the board change Ms. Rye’s temporary position to a part time position not to exceed 35 hours per week. Com. Furlong concurs, 35 hours per week is no problem with him. Consensus is to forward this subject to the board for approval.  

Human Resource Software: Mr. Erdman talked about the Human resource software, ABRA which we currently have in the Clerks’ office. We have the ability to do more with the software than we currently do. We should have the benefits in the system, but we’ve never used that part of the software. It’ll take some time to enter the data in, but when it’s done, we can generate a lot of reports that we’ve never been able to generate before. Consensus it to check into having someone come to the courthouse to train the payroll clerk how to use the benefits portion of the program. 

Compensatory time for Supervisors: Mr. Erdman brought this subject up because when he was signing timesheets, Mr. Wery had comp time on his timesheet. The by-laws are unclear about comp time and overtime for supervisors. Since we’re updating the by-laws, we need to be sure the policies are clear. 
Com. Furlong states that in all fairness to supervisors; “If they work two hours over their regular shift, I don’t think it’s too much to ask if we give them 2 hours of comp time to cover for the extra time they’ve put in”. Consensus is to take this to the executive committee to have the by-laws contain more information about comp time.  

County Vehicle Use: Mr. Erdman states that the county has 3 vehicles that can be used for employees. A truck is used and taken home daily by the Building Code Department and the Building and Grounds Department. One vehicle is use primarily by the Equalization Dept., but that vehicle also gets used for employees traveling out of town for training/conferences. The question is should the employees be allowed to take these vehicles home? The cost of fuel, wear and tear on the vehicle and life expectancy of the vehicle are factors on allowing the vehicles to go home with employees. We have a policy in place that states employees will report to their primary work site before going to any other job sites. (P2001-03) The Building and Grounds Supervisor told Mr. Erdman that he was allowed to take the vehicle home because most of the time he stops in at the parks on his way home, or in to work. Plus he’s on call 20 days out of the month. Kim Kewley stated that years ago, the truck used to be parked by the annex in Stephenson, then if the building and grounds supervisor needed to go to the parks before coming in to Menominee, then he could just pick the truck up and go from there. It’s closer to the parks, yet saving money for the county by not driving it to a residence daily. Consensus is to take this to the executive committee for clarification in the policy. 

Probation officer - request additional officer: Ms. Dennis-Ruleau has submitted three proposals for an additional Juvenile Probation officer assist with the 50/50 in home care, child care program she would like the board to approve. She would also like to apply for a 2% Hannahville Grant to help with the cost of the position if approved. Additional probation officers working with families, reduce the need for out of home placement. It is the consensus of the committee to forward this to the county board for a decision. 

Vehicle Maintenance log books: Mike Erdman asks, “Do we have a vehicle maintenance log book in effect? Who maintains this log book if we have one?”  There was some discussion about this subject. We don’t currently have a vehicle maintenance logbook. We do have maintenance files that include all receipts of any work done on the vehicles. It is agreed upon that we should create a maintenance log for tracking purposes and there should also be a mileage log kept in the vehicles for individual use tracking.
Application for Appointments: Mike Erdman gave the committee a draft application for appointment. This application is to be used for the various committees/board vacancies. We currently have interested candidates who submit letters of interest but list no background information. This application would eliminate that problem. Com. Furlong mentioned two items that should be addressed on the application. After correcting, the consensus is to take the application to the board for approval to use in the future.

Administrative Assistant – Cross Training: Mike Erdman brought up the fact that the Administrative Asst. has a job that currently, no one else knows how to do. He thought that it would be a good idea to cross train someone to do the job in the absence of the Admin. Asst. Sherry Smith agreed that it’s a great idea to cross train within the office…however, there is no one else in that office. We may run into confidentiality issues. Ms. Smith brought up that it may cause union problems if the person chosen to cross train is in the union. The Admin. Asst. position is a non union position. Kim Kewley said that she had the Admin. Asst. job years ago and that while she was on maternity leave, there was a union member trained to fill in while Kim was out. There wasn’t a problem with it then. Kim also added that she could help out in the Administrative Office if we get into a bind. Mike Erdman said he feels safer now knowing that there is someone else that can help out if necessary.
Administrative Assistant – Job description: Mr. Erdman questioned, “Why does the Administrative Assistant prepare the agendas for the Parks & Recreation Committee?” Past experience was that the Parks agendas were always prepared by the Admin. office. Now the Parks committee has a secretary who does the minutes. Why can’t she do the agendas too? We’re going back and forth with information and we don’t need to be. It’s taking up time that the admin. office doesn’t have. It is the consensus of the committee to have Mr. Erdman call the Parks Committee Chairman and ask them to have their secretary do the agendas from now on. 
IT/GIS position: Mr. Erdman compiled a list of the costs we currently pay for UES Computers to outsource our computer technology. In 2007 we paid $20,000 for Labor and a total for all services/parts of $85,207. In 2008 we paid $9,506 in labor and a total for all services/parts of $32,762. So far in 2009 we paid $9,690 in Labor and a total for all services/parts of $12,967.
Mr. Erdman wonders if it would be more cost efficient to hire an IT person to handle the County computer systems. When that person isn’t working on the IT stuff, we could have that person help out with mapping in the Equalization office with the Geographic Information System (GIS). It is the consensus of the committee to forward this to the county board for discussion. 

Correspondence:
None

Any Other Items Members May wish to Present:

None 

Public Comment: 
None

Adjourned: 6:30 PM 

