Menominee County Personnel Committee
Minutes of Meeting

September 20, 2018

**************Ap p roved 12 . 7 . 18**************

The Personnel Committee met on September 20, 2018 at 11:00 AM at the Menominee County Courthouse,
Administrator’s office.

Call Meeting to order: Com. Phelps called the meeting to order at 11:00 AM.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Roll Call: Roll call was taken; Lang, Phelps & Schei are present. Com. Cech is excused.
Others present at the meeting were Sherry DuPont, Mike Holmes, Carol Rye,

Agenda was approved by Com. Schei, seconded by Com. Lang. Motion carried 3/0.

Previous Meeting minutes: Motion to approve minutes from May 4, 2018 meeting was made by Com.
Lang, seconded by Com. Schei. Motion carried 3/0.

Public Comment: None
Business:

a) Vacation Payout — District Court & Airport — Jason: we have three employees that have
been unable to use their vacation this year. Jeff at the airport is one, he has 124 hours that he
will lose because he was unable to take it in the past year due to short staff and no airport
manager. Linda Menacher and Trenna Parrette in District Court; both have 240 hours due to
medical leave within the office. They have until Jan. 1% to use it, so the Judge would like to pay
out half of the hours within this budget year, and that’ll leave 120 hours to use in the next
budget year prior to Jan. 1. Lang: We should look at that a little closer. Jeff isn’t able to take
the days off that’s why he’s accumulated this. But what happens if Jeff gets sick? He’s gonna
have to leave then. Where does that put us, we don’t have a backup for him. Schei: We don’t. It
has to be a licensed manager to back him up. Jason: which makes the point of how important it
is for Jeff to be out there. Phelps: We’re going to have to move forward with this. Jason: The
contracts do say “use it or lose it”...but the board has approved some in the past. So going
forward, the board has the final say. Lang to recommend all three be approved for a vacation
payout, seconded by Schei. 3/0

b) Road Patrol — Part time Administrative Position: Jason: In our budget we have two part
time Road Patrol officer positions that are unfilled. Mike would like to change one of those
positions to a PT administrative assistant. Mike: Essentially Carol could use some more help in
the office. This person would take care of Road Patrol administrative functions. So Carol can
get back to working on Prisoner board and other functions. Also when Carol goes on vacation,
she is VERY backlogged. We try to help, but the work adds up. Carol: One of the biggest
duties is civil process. That is a daily activity, legal documents...each one is different. Civil
process has about five steps that MUST be followed. Priorities are the legal documents;
Prisoner board waits. What we’re asking for is a part time position. It will not become full



d)

time. Schei: This is strictly Road Patrol millage funds. Holmes: Yes. Schei: That’s a total of 20
hours/week. Phelps: What are some of the ramifications if this is not done? Carol: Then
prisoner board will stay where it’s at. Some of the projects that 1’d like to do to increase
efficiency throughout the dept. won’t get done. I’m going to get stressed. Holmes: The number
one thing is, her stress level goes up, even just to take a week’s vacation, she’s stressed
knowing the work will be waiting there for her when she comes back. She gets back from
vacation and has to work overtime to get caught up. Eventually she’s going to get burned out
and call it quits. This would elevate that. Schei: Could there be a privacy issue with this person
due to HIPPA laws? Carol/Mike: No. Phelps moves to send this to the CB for approval, Lang
supports. 3/0

Veterans’ Office — County Veteran Service Fund Grant — Jason: The state is offering a
$25,000 grant to all counties in MI to improve our County Veteran Services. It can’t be used to
offset our current costs or salaries. It can be used to add a part time person, increase hours of a
part time person. We have until Dec. 1, 2018 to apply for this. It’s a reimbursement grant. My
thoughts are, with the $25,000 we could use that for a Part time person. Mike would like that
person to get certified so that person can travel to meet with veterans. I’d like the committee to
decide to provide direction to go forward and apply for the grant. Then we can move forward
with a job description. Lang: what do you recommend? Jason: | think the best direction to go
would be to have the board allow me to apply for the grant for a part time person. Wait to see if
the state approves it, then move forward with a job description and board approval. Schei: |
agree with that. Lang moves to allow Jason to apply for grant $ for a part time person, Schei
supports. Jason: Mike’s only concern is that there is documentation that is due quarterly in
order to get the grant funding. He doesn’t think he’ll have time to do the paperwork. Phelps: So
as part time, there would be no benefits, correct. Jason: Yes.

Administrator Evaluation process: - Jason: It’s time for my 6 month evaluation. We’re here
to talk about the evaluation form. Do you want to use the current form as prior administrators?
Do you want to make changes to the form? That’s what we’re here to talk about. The only
issues | would have with the 6 month evaluation is the budget, the finance committee overlooks
the budget. That could be changed. What Sherry did in the past is send this to the Coms. and
they get the scores back to her to compile. I’d like to discuss this at the first meeting in
October. I’d like to have Sherry send it out ASAP. All commissioners agree to send the
document to all commissioners to evaluate Jason for his six (6) month evaluation.

Consider recommendation from the Airport Committee to temporarily delegate the
responsibilities of the Airport Manager to the County Administrator, and to maintain the
part-time Airport Administrative Assistant to assist in these administrative duties: Jason:
Now my office is doing the brunt of the work when it comes to the top level management
issues at the Airport. (Legal issues, contracts, enforcement stuff) As the administrator | would
like to “officially” have that authority so I can deal with some of the issues more on a personal
basis with some of the people at the airport; rather than take every action to the Airport
committee and County Board. It would be doing what the Airport manager would be doing if
we had one. Lang: | agree with that. | think we’re operating our airport on a shoestring, as we
are other departments. There’s a balance we’re trying to make between fiscal responsibility and
provisional services. | agree they need more help. The only problem is, we’ve got a job
description for an Airport Manager, and in the job description there are FAA
Certifications/licenses required to do the job, what about that? Schei: Jason has been doing all
of the leases and all of the communication with the airport users. | think that needs to be made
permanently part of his duties. | don’t know that he needs the certifications to assist the
Manager. Jason: | think some of the top management duties can fall on the administrator,
(leases, contracts, grants) and even if we get an airport manager, some of the things would still
remain appropriate at the admin. level. From a liability standpoint, and making sure things are
done right; you’d want the administrator to be involved. The administrator is always involved




in these things throughout the county. Schei: Enforcement of the ordinance. Day to day admin.
functions; that should be done by someone. The main thing is the certifications. If Jeff has to
be out, so we need to get someone certified to be able to run the airport. That would be part of
a permanent manager function. Lang: | believe he should be part of that. Phelps: there’s no
doubt that we need to start looking proactively about this. Jeff won’t be with us forever; he will
retire sometime. Lang: Airport duties are not in his job description. Schei: Leases, contracts,
grant funding and budgeting are a part of his job description. Lang: This is just another band
aid on the airport. We have to look at a permanent solution to this problem. At one point we
had two full time lineman and a full time manager. Now we’re down to a full time lineman and
a part time lineman. Phelps: When we went through the Administrator’s job description before
we hired Jason, | spoke about this happening and wanted some of the duties to fall on the
Administrator. Schei: My position on the job description of the administrator is not that | didn’t
want the administrator to do the airport duties; it was that he should be compensated more for
doing any duties of the airport. | wasn’t against the administrator doing airport duties, | thought
the administrator should be compensated for doing them. That’s above what the administrator
should be doing on a daily basis. We could add something in the Admin. job description about
the airport. Gerry Piche, airport committee and County Sheriff: Perhaps the wording should be
changed to “working in collaboration with” the certified employee. Jason: Temporarily
delegating the responsibilities of the Airport Director to the County administrator to include the
administrative functions, preparing the annual budget, enforcing leases and ordinances.
Example: if someone is violating their lease, that would allow me (Jason) to work with that
person to get the situation rectified. If that person is not willing to rectify, then | can go to the
board and ask to have that lease terminated. Rather than taking it to the board twice. I’m asking
for that “mid-level” authorization. Com. Lang moves to temporarily delegate the
responsibilities of the Airport Director to the County Administrator, including administrative
responsibilities; preparing the annual budget, enforcing rules, ordinances, leases and contracts.
To provide oversight of the Airport operations and to maintain the part time Airport
Administrative assistant to assist in these administrative duties, support by Com. Schei. 3/0

Public Comment: None
Commissioner Comment: Phelps: I’d like to thank everyone for their input and for coming here.

Adjournment: Schei made a motion to adjourn, Lang seconded. Motion carried. 3/0 12:00 PM



