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 Menominee County Personnel Committee 
Minutes of Meeting  

May 4, 2018 
 

**************Approved 9.20.18************** 
 
The Personnel Committee met on May 4, 2018 at 9:00 AM at the Menominee County Courthouse, 
Administrator’s office. 
 
Call Meeting to order: Com. Phelps called the meeting to order at 9:00 AM.  
 
Pledge of Allegiance: The Pledge of Allegiance was recited.  
 
Roll Call: Roll call was taken; Coms. Cech, Lang and Phelps & Schei are present. 
 
Others present at the meeting were Sherry DuPont, Com. Piche, Peggy Schroud, and Diane Lesperance 
 
Agenda was approved by Com. Lang, seconded by Com. Cech.  Motion carried 4/0.   
 
Previous Meeting minutes:  Motion to approve minutes from February 6, 2018 meeting was made by Com. 
Cech, seconded by Com. Lang.  Motion carried 3/1 Com. Schei was not at that meeting, so he’s voting no. 
 
Public Comment: None 
 
Business:  
 

a) Equalization Director ~ Starting Salary: Jason: We’ve had a request from the candidate for 
the EQ Director position to start at the Grade 15 step 3. A step 1 is $56,265.58 or $27.05/hr. A 
step three is $60,766.81 or $29.21/hr. It is within the personnel manual that the CB does have 
the authority to allow an employee start at the step 3 level. It is up to this committee to 
recommend this to the CB or not. We know there is a shortage of level 3 assessors out there 
and we have one in house. Lang: How do we know there is a shortage? Where did we 
advertise? Sherry: The ad went out to the eagle herald, the MC Journal and all of the U.P. via 
the Great Northern Connection. Phelps: Providing there are no budget issues, I would move to 
accept the Gr. 15 step 3. Cech: We know what we have here; it’s a commodity we’ve worked 
with for so many years. She’s worked hard to get her level three. She’s worked with Peggy and 
we’d be foolish to not go with her. We should support her and keep her on board. I’d say, YES 
let’s do it. Cech: I move to recommend to the County Board that we hire her on as the Grade 
15 Step 3. Phelps supports the motion. Lang: I think the whole board should discuss this. 4/0 

 
b) Prosecuting Attorney – Staffing needs/Case Backlog: Jason: To start the conversation, at 

the beginning of the week it was brought to my attention that there are several police agencies 
(Michigan state police, DNR), including our own Sheriff, who are upset with the case backlog 
in our Prosecuting Atty. Office. It sounds like they are upwards of four years behind on some 
cases pushing the statute of limitations in others. Furthermore there has been talk of filing a 
formal complaint with the state of MI due to the backlog, which more than likely would end up 
with the Attorney General looking into the situation. So I looked deeper into this (3 year back). 
There has been an increase in higher level crimes that the PA’s office has been prosecuting. 
(Felonies & high misdemeanors). These cases take longer to prepare for. (Child neglect, drug 
trafficking, domestic abuse). There were 1000 cases in 2016 and now there are 1186 (thus far 
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this year). They’re not doing less work from the office, it’s that there are more cases coming in 
for them to deal with. I spoke with the Judges. They feel that there needs to be another Asst. 
PA in that office. Dickinson has 1-PA, 2 PA assts. Delta has 1-PA, 3 assts., and other staff 
help. It does seem our PA’s office is running about as lean as it can. It’s not fair to the victims 
to wait for 4 years for anyone to be charged. Discussion is that we may need another position 
added to our budget process. (PA should be requesting that). Due to the possible pending 
complaints, I wanted to bring this to you today. We currently have 5 employees in that office. 
PA, Asst. PA, two legal secretaries and the investigator. In the future, with the workload of the 
investigator, that investigator position may become two people. Schei: If you hire another asst. 
PA, will the secretaries be able to handle the workload? Is there room in the court system to 
handle additional cases? Jason: With the caseload, they’re probably pleading a lot of cases out 
right now, just due to the workload/staffing needs. A lot of people now go to jury trials rather 
than not. Indigent defense legislation will change the legal aspects. Schei: So what is the 
priority of cases that move forward to the courts? Jason: Felonies and high misdemeanors will 
be handled first. Lower misdemeanors are going through less. So right now we’re looking at 
embezzlement cases that are pushing the statute of limitations. One of a current cases in 
waiting, the state is looking for about $360,000 in restitution. That case has been sitting for 
over four years. It involved a church and a victim. Cech: We need another position. Are we 
looking at a lower number of efficiency? Jason: the numbers don’t show that. I don’t see any 
evidence that they’ve done less work than in the past. They’re working on weekends to try to 
catch some of the cases up. This isn’t just Menominee County. Marinette Co. just had the same 
issue. The caseloads are up. Lang: it seems to me this is fiscal responsibility verses adequate 
provisions of services. I think we need to do something here. We need to take the Judges’ 
recommendation on this. Phelps: My concern is that we don’t fall in that same situation as 
Marinette Co. These increases in caseloads are not going away. Is one person going to be 
enough? Jason: It’ll help. Warrants went from 340 in 2016 to 429 in 2018. There are more 
crimes out there. Drug trafficking, human trafficking is a big thing right now. Phelps: How is 
this affecting our sheriff? Jason: He is the one that will probably file a complaint. His 
Lieutenants are upset that there are cases four years old that aren’t charged yet. He’s spoken to 
the PA himself. Cech: Fines levied by the court. Do we share the fees? Sherry: Yes, the state 
gets a percentage and we get a percentage. Cech: Wouldn’t the fees we receive make up for an 
additional person in there? Jason: That would probably make up part of it. I’ll cost us about 
$100,000 per year to hire another prosecutor. It’s not unique to Menominee County or to 
Michigan. Lang: Is there more income to the county with another prosecutor that could offset 
some of the costs? Jason: I’d say yes. You’ll have more cases getting through. More fines 
being paid, rather than sitting waiting. There is some interest with Judge Barglind in starting a 
drug court and Veterans’ interest’s court. Treatment courts have proven the rates of people 
coming back are much less after they go through the system. The Judge said these things can 
be applied for via a grant but she needs the PA’s office to be able to be involved in this and 
right now they’re just too far behind. These kinds of courts are going to be the future for the 
kind of cases we’ve been seeing. We’re already behind the ball on these treatment courts in 
Menominee County. Judge Barglind said that in good faith, she wouldn’t even apply for the 
grant due to the backlog of cases we already have. Cech: I can understand Judge Barglinds’ 
hesitation on applying. We’d look foolish if we applied and then couldn’t do the work 
necessary. Do you think we should do something now or are we discussing for the next 
budget? Jason: There’s a need for it now. There’s a lot going on just with morale in that office. 
Then you deal with victims. Schei: This is more than just hiring a person. You need to have a 
place for another person to work. It’s not just as simple to say, we need another person. There’s 
nothing budgeted for another person. Jason: Physical space is an issue in this courthouse. I 
don’t know if we can limit what we do just because we don’t have the room. We’ve got to find 
room. There is an office next door to them that another attorney can go in for the time being. 
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But space is definitely an issue. Lang: I think we should start tackling some of the problems. 
Phelps: Are they willing to look at the problems so they’re aware what has to be dealt with 
before we can get someone in here? Jason: I highly doubt that it will matter to the agencies 
filing the complaint. It’s not their problem we don’t have space. They care about their cases 
being charged. Lang: Through the years we’ve had a space problem. It’s not as acute now as it 
was, we’ve put a lot of band aids on the problem. The only way is to acquire another building 
or additions to the ones we have. Schei: The bottom line is the revenue that we have coming in 
from the taxpayers. The needs keep growing. How do we fix these needs? Phelps: Could we 
look at leasing other buildings?  Jason: Another band aid option we may have is, Bill knows a 
retired Asst. PA that may contract with us to do some of the paperwork out of the office, or 
contracting an outside firm to process some of the criminal cases. That may be expensive. 
Cech: I would like to contract someone temporarily, to work from here (not their home).  We 
have an extra room upstairs, it’s not very spacious, but it’s in close proximity to that office. 
Let’s get something going. This is the band aid that needs to be applied now. Schei: What we 
need to do today is move forward with getting another asst. prosecutor. It has to go to finance 
for money in the budget. Lang: that $100,000 cost, how much of that is going to be augmented 
by the increased income of that position? Jason: getting to that point; we’re talking about how 
another prosecutor could bring in additional revenue of the fines and fees. The bigger part of 
that is, because of the backlog of cases and they take felonies, high level misdemeanors first, 
we’re actually looking at losing income that we get back from the state in the FOC office 
because their cases aren’t getting done at the same rate they were years ago because we’re 
focusing on other cases. They get reimbursed for the work over there. So we’re actually 
looking at losing state revenue because of the backlog. So back to Bernie’s question, about two 
years from now, we’ll see a decrease in revenues reflected in the FOC reimbursements. It looks 
bad on the FOC because they’re doing their work, it’s just not getting done through the PA’s 
office. Cech: Do you have that number? What did we bring in last year? Jason: I can get that. 
Marc Kleiman: You have so many factors that play into this. Different crimes are assessed 
different fines and costs. Some criminals don’t pay those fines, they’re given community 
service to work it off. To put a firm number on it, there’s way too many factors to put a number 
on if another prosecutor can generate enough money. To add my two cents, if Mr. Merkel says 
there is a former prosecutor that we can contract with to help take some of the backlog off, that 
wouldn’t be a bad opportunity while you’re trying to figure out how to fix this problem. If Mr. 
Merkel can find out how much it’ll cost to contract with the other attorney to at least start 
relieving the backlog, that’s something that will help fix the problem while you’re looking for a 
solution. I would talk to Mr. Merkel to explore that option. It would help in the short term. 
Schei: I’d be in favor of that. That would be our recommendation to our administrator to 
pursue that if this committee wants to go that route. Cech: I would second that. Schei: I’m not 
making a motion, I’m saying that’s an option I think the administrator should pursue with Mr. 
Merkel and come back to the committee. The big problem is, if you’re going to do anything, 
you have to get the money into the budget. So the administrator needs to talk to Mr. Merkel 
and get back to the finance committee on costs so money can come from the general fund to 
cover doing this. Cech: I think the contract option is an immediate and necessary fix. Schei: If 
it’s affordable and doable. DuPont: We did budget a 6 month overhire for Gail’s position. At 
this point we have a month left, and still no overhire. Jason: Bill will have it in his budget for 
the upcoming year. I’m sure he’ll have judges and others at the meetings to push for another 
person. Jason: To be clear, what this committee would like me to do is work with Bill to see 
what it would cost for contracting to help with the backlog for an immediate need. And also 
look more into what our actual backlog is and then bring it back to this committee to discuss. 
Schei moves to have Jason pursue looking further into this with Bill, Cech seconds that 
motion. 4/0 vote      Jason: If the PA’s office has money for contracted services, I would have 
this begin immediately. Finance would need to agree on a budget amendment first.   
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Public Comment:    Diane Lesperance: personal note on the PA’s issue. Small cases that should be brought 
forward are just being thrown away, and we’re not serving the public. A personal thing happened with a 
stolen cell phone, the police say it’s a low priority, they can make a record but nothing will be done because 
the PA’s office is too short staffed. They know it’ll sit in the PA’s office and nothing will be done. Very 
frustrating. How do you tell your grandson that we can’t fight for it, when he knows who took it?  
 

Commissioner Comment:  Cech: hopefully we can do something about it. Lang: Space needs problem 
discussion. Schei: We have a standing committee, Buildings and Grounds Committee. I think the 
Administrator can take it from there. I expect the administrator to come forward to that committee with a 
solution to that problem. 
 

Adjournment:  Schei made a motion to adjourn, Cech seconded. Motion carried. 4/0 10:12 AM 
 
 


