Menominee County Personnel Committee
Minutes of Meeting

March 11, 2016

**************AP P ROVE D 9 . 8 . 2016**************

The Personnel Committee met on March 11, 2016 at 10:30 AM at the Menominee County Courthouse,
Administrative Office.

Others present at the meeting were Brian Bousley, Sherry DuPont, Marc Kleiman & Larry Schei.

Call Meeting to order: Chairperson Furlong called the meeting to order at 10:30 AM.

Pledge of Allegiance: The Pledge of Allegiance was recited

Roll Call: Roll call was taken; all Personnel Committee Commissioners are present.

Agenda was approved by Com. Piche and supported by Com. Williams to approve the agenda as written.
Motion approved 4/0.

Previous Meeting minutes: Previous minutes from 2.4.2016 were approved. Moved by Com. Williams and
seconded by Com. Piche 4/0.

Public Comment: None

Business:

a.

Deputy Court Clerk — Job description changes: Kleiman: This is regarding one of our two court
clerk positions. | was approached by the Circuit Court Judges. As you know our 41 Circuit Court is
for Dickenson County, Menominee County and Iron County. Judge Barglind and Celello come down
here on a regularly scheduled basis. We’ve lately been utilizing the Polycom systems in Courtroom A
& B. If the Judges use a Polycom system, we still need to have a court recorder here in the courtroom.
What the Judges have tried to do is use the District court and Probate court recorders if they’re free. If
they’re not free then they have to drive here with their own court recorder. They approached me to
see if my court clerk would be interested in going through the certification process and becoming a
certified court recorder, so that they can utilize her in the courtroom when they want to use the
Polycom. She is willing to go through the schooling to obtain the certification. Before I go through
the schooling and certification process, | want to know if the county board is willing to change the job
description. It will have to be sent out for a DMG re-evaluation because this will most likely increase
her position because of the certification needed. | assume this will come back as a grade 8 or 9,
currently that position is at a grade 7. Furlong: When Circuit court comes, they bring everyone with
them, don’t they? If we don’t supply a court recorder, they’ll have to send theirs. The Judge will
come with their own recorder. They won’t utilize the Polycom if there is not recorder here. Kleiman:
This is sort of a backup plan to allow the Circuit Court Judges to utilize the Polycom if the District
Court or Probate Court recorders are not available. Furlong: But it will cost us more money in the
long run, we don’t see any kind of reimbursement. Kleiman: It would offset the travel account for
them because we do pay for them to come here. Furlong: So the travel account is where we would see
the savings. What does this person do right now? Kleiman: They’re a court clerk. They are currently
in the court for clerking the hearings. But they would also “record” if certified. Furlong: Sounds like a
really good plan, but where | see a problem is when we pay her a grade, let’s just say a grade



9...starting Jan. 1*and she only does this three times per year, the money saved from not having the
court come down here doesn’t offset what we’re pay for this person with the pay increase and all.
Kleiman: I understand that being a concern. At this point, I wouldn’t be able to give you a figure on
how many times this is going to happen throughout the year. The Judges just started utilizing the
Polycom system. Piche: Sounds to me like an extra duty. We’d have to know how much this will be
utilized. How much it’ll cost in a year’s time for the extra duty. Williams: Is the training online or
does she physically have to go? Kleiman: | think most of it can be done online but the final test she
will have to go to Lansing for. Williams: Is this something that we could pay that person a per-diem
for doing the recording? Can it be done by giving a little bonus for the time spent recording?
Kleiman: That’s an option, | didn’t think of that, but it is an option we could explore. Williams: That
would solve a lot of concerns in paying someone two higher rates for something they will be doing
only a few times per year. Furlong: I would be inclined to say that if the teleconference equipment
gets more utilized and we’re running into a bind for court recorders; that would be the time to bring it
up. At this time I would not be inclined to approve your request. Kleiman: In the last three months
they have been utilizing the teleconferencing equip. on a regular basis, when they are able to. My
reason for bringing it up now is because it’s a process that’s going to take some time for her to
become certified to do it. If we find that we’re using it more and more and we want to go down this
road, maybe next year, now we have to get her certified and we’re that much behind. Furlong: if we
could look at a per diem type payment for this, it may be better. But we have to look at the language
in the contracts first. Lang: are we obliged to pay the court reporter when she comes down from lIron
Mt.? Kleiman: Yes, they get paid through the circuit ct. budget here for the time they spend here.
DuPont: We pay 1/3 of all of the costs of the circuit court. Kleiman: | don’t know if it’ll cost or save
us by using the Polycom. The idea would be the convenience and possible cost savings of having the
Judge and court recorder come from Iron Mt. and utilizing the Polycom. | can do some more research
on it, if it’s not going to be considered then | won’t waste my time researching. Furlong: I’m not
against the idea. If you’re willing to crunch some numbers for us to look at, then | wouldn’t be
opposed. It would be a benefit to the county having that 4" person here. The message from the entire
county board is “cost savings”. DuPont: We are still going to need a DMG done if you choose to go
that way. | would suggest allowing him to start the DMG process, it’ll take 6 months to get it back.
Even if we don’t use it in the end, we’ll have it if we need it. Bousley: It’s only $250 to do the DMG
study. Once it is done, it comes back to this board for acceptance or denial. Piche: At this point to get
something started, we’re talking $250. DuPont: Which would come out of Marc’s budget. Piche: |
would move to begin the DMG study on the circuit court reporter, seconded by Williams. All
personnel commissioners agree.

County Administrator Performance Evaluation: Furlong: We gave the entire board a chance to
evaluate Brian. All nine commissioners turned in their evaluations. Overall | thought the evaluation
was good. An overall score of 3.8 out of 4.0. Piche: works out to 84.5%. Furlong: Comments from
individual board members, | have to concur with just about everyone. Speak up at county board
meetings. Vague numbers, commissioners leave you in a position to be vague. That’s why | brought
up having the commissioners contact the office prior to the meeting so you have an answer for us at
the meeting. Piche: I’ve never felt that it was fair to be blind-sided. DuPont: We have hundreds of
bills that come across our desks weekly. If we get a phone call ahead of time, we can have the info.
available when asked at the meeting. Williams: | generally have a very good opinion of our
administrator. He certainly earns every penny he gets. Lang: | was on the board when we didn’t have
an administrator. 1’ve seen five now, overall Brian is the most efficient of all five. Certainly much
more efficient than when we didn’t have one at all. Furlong: | need to make a statement. | don’t think
Brian would be half as good at his job if we didn’t have a capable administrative assistant taking care
of the office. We ask Brian to wear many hats, and a lot of those hats take him out of the office. The
new hat of the airport, the buildings and grounds supervisor, the parks superintendent, he’s out of the
office a lot. I don’t think this office would run as smoothly as it has been without a capable
administrative assistant. Brian’s eval. is somewhat reflected on Sherry and the job she does for him.




Sherry, our thanks to you! All commissioners concur with James and all say thank you to Admin.
Asst. DuPont. Williams: A good Administrator is going to make sure his employees are treated fairly
and rightly that’s how you get the attention to detail and work that Sherry provides. Furlong: We’ve
been missing his contract deadline since 2011. His contract is now on a month to month basis. This
one is in play until March 1, 2017. The man deserves more than a year to year contract. When he first
started here in 2009, his annual salary was set at $72,995; that hasn’t increased since he’s been here,
but that was without health benefits at first. We have since then provided him with health and
retirement benefits. It would behoove us to suggest he get a pay increase. To avoid a problem with
the Finance Committee and someone suing us again, 1 would like the committee to recommend a pay
raise for him beginning Oct. 1, 2016. All Commissioners concur. Furlong: We paid the department
heads a 3.25% pay increase this year, | would like that same increase to go to Brian for the next
budget year. 1 make a motion that we recommend to the Finance Committee, that we look at a
minimal 3.25% pay increase for 2016/17 budget for our Administrator. Piche: Then the Finance
Committee will discuss and add it to the budget for next year. Furlong: Admin office to remind the
personnel committee in January about his contract so we can get that corrected and maybe more long
term. Piche: At one time Charlie insinuated that Brian insulted us by looking for other work. I don’t
follow that line at all. If someone can better themselves, you should accept they’re trying to better
themselves, we all have to make a living. The loyalty should only go so far, but when you’re feeding
a family, taking care of yourself...1 don’t have a problem at all if someone is looking for other work.
Furlong: Neither do I, and if we want someone to stay here for the rest of their life, then we offer
them a life contract. Brian’s our indentured servant and he’s free to go wherever he wants to go and
apparently he does want to stay here. | think for all of his hard work over the last six years, he should
be compensated appropriately. All commissioners are in favor, motion carries. Furlong: That was on
that motion for the 3.25% pay raise.

Public Comment: Larry Schei: I concur with the opinions of the personnel committee on Brian’s evaluation
and the Administrative Assistant, whole heartedly. I also disagree with the personnel committee on their
recommendation for money. | think since Brian took as helping out at the airport and part of his duties this
year included being a “pseudo” Airport Manager, | really think you should give him the two percent that
everyone got this year plus the two percent starting on October 1%, so a total of 4% altogether instead of the
3.25%. That’s my personal opinion.

Commissioner Comment: Williams: I’m real happy with the way this meeting went. I think forward to
sealing the deal and keeping Brian around, | think he’s doing an outstanding job. Piche: | wouldn’t ignore
Larry Schei’s comment. Perhaps we should bring that to the finance committee also. Williams: Well we said
the minimum was 3.25%. The finance committee can increase that if there is money for it. Furlong: | agree
with Larry 100%. 1’d be happy to recommend a pay raise now and a pay raise later, but we did that once this
year and look at how much trouble we got into and how much money it cost us. The budget has been set.
Let’s make sure the evals are done on a timely fashion so this doesn’t happen again. Lang: Brian is doing a
fine job as the administrator and part of his success he owes to Sherry. Bousley: | agree. DuPont: Thank you!

Adjourn: Moved by Com. Piche supported by Com. Williams to adjourn the meeting at 11:10 A.M.
Motion approved 4/0.




