Menominee County Personnel Committee
Minutes of Meeting

February 6, 2018

kkhkhkhkhkhkhkkkhkik D raft**************

The Personnel Committee met on February 6, 2018 (Rescheduled from 1/31/18) at 9:30 AM at the
Menominee County Courthouse, Jury Room.

Call Meeting to order: Com. Phelps called the meeting to order at 9:30 AM.
Pledge of Allegiance: The Pledge of Allegiance was recited.
Roll Call: Roll call was taken; Coms. Cech, Lang and Phelps are present, Com. Schei was excused.

Others present at the meeting were Com. Piche, Sherry DuPont, Peggy Schroud, Amanda Winnicki, Bill
Merkel, Jodie Barrette, Ken Marks, Diane Lesperance, Charlene Peterson, Cassandra Sturos and Pat Cheski

Agenda was approved by Com. Lang, seconded by Com. Piche. Motion carried 3/0.

Previous Meeting minutes: Motion to approve minutes from October 18, 2017 meeting was made by Com.
Piche, seconded by Com. Cech. Motion carried 3/0.

Public Comment: Peggy Schroud asks for permission to speak during discussion under items B & C
Business:

a) Library ~ Staffing Requests — Amanda: I’m looking to hire 2 part time employees
instead of 1 full time. It will assist in scheduling issues and allows more flexibility. |
would want it on a 6 month trial period — it will give me a good idea on retention and
help in summer to cover vacations. Com. Cech: | would think the extra person would
be helpful. Com. Phelps: What’s your ultimate goal — a full time person? Amanda:
Ideally, I would like 1 full time and 1 part time person. Com. Phelps: Well, why
didn’t you ask for that? Amanda: It was brought up with the previous Administrator,
but I was told it couldn’t be done. Maybe after the 6 month trial period, I’ll have the
justification to allow it. Motion to move to the CB for approval (2 P/T positions and
job descriptions) by Com. Cech, seconded by Com. Phelps — motion carries.

b) Equalization Director ~ Retirement — Com. Phelps: Peggy, comments on the job
description? Peggy: Sherry, I question why you have that the County Administrator
recommends the hiring on an employee? State law states that the Equalization Director
reports directly to the CB in all aspects, including administrative duties. Com. Phelps:
How’s it been done in the past, Sherry? Sherry: Equalization Director has always
been hired by the County Administrator. Peggy: This is state law, Sherry. Com.
Phelps: Ok, it seems we need to get some clarification on this, Sherry. Sherry: OK.
Com. Phelps: If it’s state law, what is your view on this Mr. Merkel? Mr. Merkel:
Unfortunately, because of the legal status I have, I’m unable to advise the County on
this. Peggy: I’d like to see this get pushed through sooner rather than later. It’s going




to start to be a busy time again and I’d like to get someone in there to start training —
my last day is June 15". Sherry: I’ll send Stoker a note on this. Com. Cech: Once
we get clarification, it shouldn’t take too long to move forward to the CB and get
approval. Com. Phelps: Ok, Peggy, we push this forward to get clarification as soon
as possible. Peggy: | chose that date because it was 20 years ago, June 15, 1998, that |
started here.

c) PA/FOC Investigator ~ Investigator Retirement - Com. Phelps: Sherry, you want to
start this discussion? Sherry: Gail, who’s in the PA’s office is retiring. Bill and Jodie
got together, at Bill’s request, to discuss transitioning this position to the FOC. Most
of the duties are through FOC, but would have to contract with PA to put Child
Support cases through the court. It’s being done like this in other counties and we
would be following what they are doing. It’s a matter of the transition and if the CB
would agree to it. The position is currently budgeted in the PA’s office, which would
have to be transitioned over the FOC. The PA’s office did budget for a 6 mo. over-hire
for that position to cover a 6 month training period for the new hire. The move would
involve one MGT contract. Peggy: | would like to request the same over-hire for EQ,
if the PA gets it. Com. Cech: How did we get the money for the PA? Sherry: It was
put in their budget and approved by the CB. It was not requested by EQ at budget
time. Peggy: I didn’t know I was retiring at that time. Com. Cech: That’s what I was
getting at — if you want to do that, do you have the funds for that? Now, the move of
this position to FOC, does this mean that Ms. Sviniki’s position needs to be filled.
Sherry: No, PA is contracted out to FOC for these Child Support cases. Mr. Merkel:
This is going to become a 2 person job just because of all the Federal Mandates
imposed by Child Support. Com. Phelps: Do you see this as a 2 person position?
Mr. Merkel: Yes, down the road, it will ultimately be a 2 person position with all
current and new Federal Mandates, and everything else. Com. Phelps: Jodie, do you
foresee this as a 2 person position? Jodie: I’ll have to have the position in FOC for a
while first to see how the work load and flow. Com. Lang: I think that both Bill &
Jodie are the ones that are most knowledgeable for what is needed here, and I think we
should move forward with this. A lengthy discussion of what happens and what needs
to be done with both Child Support cases and putting a child into the Foster Care
system. Com. Phelps: Do we need any more information on this? Then | agree with
Bernie, we should go ahead and move this forward. Com. Cech: | recommend we
move it forward, as well.

d) Sheriff Department ~ Personnel Retention Issues — Com. Phelps: Next up is the Sheriff
Department regarding Personnel retention — Ken. Ken: | have an unaltered presentation
that | presented January 2014, during the hiring freeze. During that time, all the PT
positions, | had, went unfilled. Eventually, the economy got better, but | was having
problems keeping people- mostly going to “better” jobs. You may as — aren’t you healthy
since the hiring freeze? The answer would be - NO. We’re struggling to get back to where
we were in 2014, and it’s a huge struggle. We’re burning a lot of overtime, because |
made OT mandatory. The jobs need to be filled — we can’t go without someone in these
positions. Now, I’m facing employee burn-out. In the last 4 years, 57% of Corrections
personnel left before they were fully vested in MERS (at that time it was Defined Benefits)
and 68% of Road Patrol left before they were fully vested in MERS (also Defined




Benefits). So it was attractive to come work with the Defined Benefits package, but, with
the hourly salary and other benefits, we still have people leaving to other departments that
pay better. So you can see we are still struggling. People have left because of benefits,
wages and 12 hour shifts. Com. Phelps: Sheriff, what do you think is the predominant
reason for leaving? Ken: | think the predominant reason is wages and quality of life.
Com. Lang: If wages are the big issue, why not do a DMG study? Have you requested
one? | think it should be done for the whole County. Ken: We have not had it done, |
know we’re on a different pay-scale that the Courthouse. | don’t know why we haven’t
had it done. You have to be careful, though, if you decide to do the DMG study County
wide. Will the CB be prepared to take and implement their recommendations? Sherry: |
think, because their salaries are negotiated, through Teamsters, they have a different pay-
scale. | don’t think there has ever been a DMG study done on the Sheriff’s Department.
Ken: Bottom line, Road Patrol is a 24/7 department and we need to fill and keep these
positions filled. These are the challenges I’m facing, and | don’t know what the answer is
to correct them. Com. Phelps: Ken, how much do you have invested in the officers? Ken:
Well Road Patrol, they have to have a degree and police academy training prior to hire.
Once hired, they go through other more extensive courses and classes to complete their
training. | figure it’s in the $10,000 to $15,000 range of training investment. For
Corrections, they’re only required to have a degree. Once hired, they’re enrolled in the
policy academy, which is paid for by the state. They then come back to other more
extensive courses and classes to complete their training. It’s probably in the $15,000 range
for their training investment. Com. Phelps: Ken, with the personnel you have now, what
do you think will address the retention of staff? Ken: No one person will work over 16
hours and any given shift. I’ve worked on the road quite a bit — Road Patrol — to cover
shifts. The Undersheriff has worked in the jail to cover shifts. We do what we can to keep
shifts covered. Wages and benefits is part of it, but it won’t solve it all. It’s a matter of
bodies — either you have them or you don’t. But I won’t hire someone who is not qualified
into those positions. | would put people at risk, and then, it would be a liability issue. Com
Phelps: I think the first thing we need to do is to get the qualified bodies in here, then
we’ll tackle and deal with retention and what can be done to keep them. Jodie: | think we
need to take charge and get the DMG study done for the Sheriff Department, and the whole
County for that matter. It hasn’t been done in a long while. Ken: | agree, it needs to get
done. It will at least give us a base line as to where we should be in the Sheriff Department.
Jodie: The whole County, as well, should be done. Com. Lang: | agree it should be done,
but that’s long term. Sherry: Should we put ads in the papers again for both RP and
Corrections? Ken: Yes, we should. Sherry: So, what’s the plan, what’s the
recommendation here? Com. Phelps: Well, I think we should meet again to come up with
some elements we can put into play to try and fix it. Sherry: Ken, we talked about maybe
converting the 4 PT positions open to 2 FT positions. You can’t hire for 4 positions, if no
one is interesting in PT. At least you’ll have 2 additional bodies in there. Ken: Oh,
exactly! Com. Phelps: We will work on getting the 4 PT positions changed over to 2 FT
positions, then bring it to the CB for approval.

Public Comment: Com. Piche: I just want to say that Larry Schei is mending after breaking his nose in a
fall. I feel this was a very productive meeting. | give Com. Phelps 2% of the credit while giving 98% of the
credit to the others for respecting each other and working together, so well, to get things accomplished.



Diane: | just want to say I’d like to get the Department Head meetings back once we get a new County
Administrator hired. They proved to be very helpful. Charlene Peterson: | appreciate the support the
Committee has given Amanda, approving her request for two PT positions, equaling 50 hrs. a week, on a
temporary basis vs. 40 hr. a week for a FT position.

Commissioner Comment: Com. Lang: | think it’s time for the Personnel Committee to re-evaluate the
DMG study for Menominee County. Com. Phelps: | think that’s the intent, here, Bernie. Com. Cech: |
agree with Diane. Getting together with Department Heads is a good idea. Also, | hope we can help out the
Sheriff, here, with his situation. Com. Phelps: Thanks to everyone!

Adjournment: Com. Lang made a motion to adjourn, Com. Cech seconded. Motion carried.



