
MENOMINEE COUNTY FINANCE COMMITTEE 

Minutes of Meeting 

August 17, 2020 

 

**************Approved 9.15.2020 ************* 

The Menominee County Finance Committee met on August 17, 2020 at 9:00 AM at the 
Menominee County Courthouse (Courtroom B) in Menominee, Michigan.  

A. Call to Order: The meeting was called to order by Chair Hafeman at 9:00 A.M.  

 

B. Pledge of Allegiance: The Pledge of Allegiance was recited by those in attendance. 

 

C. Roll Call: Commissioners Present: Chair Hafeman, Schei and Gromala. Com. Prestin 
was excused.  
  

D. Approval of the Agenda: Com. Schei moves to approve the agenda, support by Com. 
Gromala. 3/0 MOTION CARRIED.  
 

E. Approval of Previous Minutes – July 21, 2020: Motion made by Com. Schei, seconded 
by Com. Gromala to approve the previous minutes as written. 3/0 MOTION CARRIED. 
 

F. Public Comment: None 
 

G. Business 

1. FY 20/21 Budget – Final Discussion: Review of a few things that changed. Transfer 
in from our GF $17,383 (family court – PT position reduced from 25 to 20 hours). 
District court we moved some money from the office supplies account $6500 and 
created a new account for cell phone and put $900 from the supply account into that. I 
added $500 in administration for office furniture and chair replacement. B&G our 
part time person was in the budget at 29 hrs/wk. We adjusted that to 24 hrs/wk. I had 
to adjust our budget for professional services. I had $2,000 in there, I needed to 
increase that to $6,000. Mainly due to Otis Elevator services and WilKil pest control 
services. I also had to increase the document shredder by another $1,000. I based the 
calculations on monthly amounts, we also have them come one time per year for a 
large shredding job...purge court documents etc. that I didn’t calculate in. I reduced 
the copy paper by $500; And we increased the Courthouse improvements form 
$15,000 to $50,000 as discussed at the last Finance meeting. That is coming out of the 



designated building fund. Lastly in the GF, we increased the M.C. Conservation 
District appropriation from $3,000 to $8,000 as was requested. So altogether those 
changes net about a $1,000 increase we have to pull from the GF for next year. There 
was only one change in the “special revenue” departments; that was 911. They are 
requesting $35,000 for emergency medical dispatching software.  

o Commissioner Salaries – Admin. Carviou provided some information with 
county commissioner salaries throughout MI. Based on the data Menominee 
County Commissioners salaries are lower than most others. Hafeman: I don’t 
think it’s unreasonable to raise our salaries $2,000, but we do have 9 
commissioners so that puts a burden on the entire budget. Schei: What was 
recommended at the last meeting? I think we settled on $1,500. Carviou: At 
the last meeting we discussed adding $1,000 or $1,500 to the commissioner’s 
salaries. Gromala: the number of commissioners reduces the amount of duties 
that are required. Hafeman: I personally like the idea of raising the 
commissioners’ salaries by $1,500, chairman included. Carviou: at $1,500 the 
total increase will be $13,500. Schei: One of the reasons I remember from 
past discussions, was to attract more talented people to run for office. The past 
elections, we’ve had poor turnout as far as opposition. Hafeman: one of the 
things we’re facing, the younger people have a difficult time getting to the 
meetings, so it’s got to be older people or people who have their own 
businesses that run for office. Carviou: My personal experience, more money 
alone isn’t going to translate into better or more candidates necessarily 
running for the board. Part of it could be that people just aren’t interested in 
government. Maybe we need to think of a way to be better outreaching to the 
community to get more participation. To be honest, I think there’s a lack of 
interest in government, unfortunately. Hafeman: Having these meetings 
available online (video conferencing) has shown me that we have very few 
people interested unless it’s a particular issue that’s come up. Gromala: I feel 
the salaries should be increased and revisited before the next election (in two 
years). As far as the incentive for a person, it’s a group of people that run for 
office for a specific reason and don’t care about other issues that a board 
member has to be investigating and making a decision on. There will never be 
an incentive large enough. The incentive should be to make the county better 
and to offer their time and services to make the county better. Schei: I know 
commissioners attend a lot of meetings that they don’t get paid for. So you 
have to want to do it, and you have to be able to do it. If you want to give back 
to your county, maybe the elderly generation feels more strongly about that. 
Gromala: I move that we increase the commissioner salaries by $1,500 and 
increase the Chairman from $500 (extra) to $1,000 (more than the other 
commissioners)No support. Schei: I move we increase the coms. Base salaries 
by $1,500 but the board chair to remain at $500 more than the others. Coms. 
Hafeman and Schei recommend this option. Coms. Gromala votes no. Vote: 
2/1 Carviou: Ok, so that will be an increase of $13,500 from the GF. So an 
increase to about $30,000 total from the GF. 

o Elected Official Salaries – Carviou: I used MAC’s data from 2015. I adjusted 
wages with a 1.5 and 2% increases. All of the elected officials are within the 



pay range as other elected officials, except for the county clerk. He is also the 
Register of Deeds. He should increase to $65,000 base salary to be adjusted to 
meet market values. We could probably absorb that without changing the GF. 
Gromala: I make a motion we follow the EO proposed salaries. Schei: To 
clarify, you’re proposing the 1.45% + $1,025.63 increase in the Clerk’s salary 
and a reduction of $448 for the Drain Com. All other EO’s are at a 1.45% 
increase as are most other employees. (Pending contract negotiations.)  I’ll 
second that. Vote 3/0 all in favor. 

o BS&A Timesheet Software – Carviou: This software would take our 
timesheets and make them all electronic integrated into the BS&A software 
we already have. Currently everything is done manually. Everyone fills out a 
paper timesheet and Joann enters them into the system each pay period. 
Things I like: It deters the ability that aren’t allowed with the Federal Leave 
Standards Act (FLSA). Tracking exactly with the employees are doing. (ex. 
Work an additional half hr. in the morning for an extra half hour at lunch). 
That may not be tracked in the timesheet now. In reality, if the employee puts 
something on their timesheet that is not 100% accurate, it’s considered 
timesheet fraud; it’s illegal. That’s why it is very important that everything 
matches exactly what you work. The software acts like a punch clock. You 
clock in and out. There may be some resistance, but this is the better way to 
go to keep us safe under FLSA. Schei: I move we add the $14,000 to the 
budget for the BS&A software. Anything we can do to increase the efficiency 
of the employees and to make their jobs easier is definitely worth the money. I 
think both of the softwares are necessary (inc. 911 below) Com. Gromala 
supports. Vote 3/0 all support. 

o E-911 – Emergency Medical Dispatching Software – Carviou: This software 
integrates into the CAD system we currently have. It helps the dispatch people 
ask the right questions. When they type in answers, the information goes out 
to law enforcement, emergency services and fire depts. All at one time. Schei: 
I make the motion to add this software to the budget; Com. Hafeman seconds. 
Vote 3/0 all support.  

o MSU Extension Analysis – Carviou: I don’t understand the way MSU comes up with 
their base assessments. They said it is based on 30 cents per capita based on 
population. That doesn’t add up to any of it. I don’t think M.C. is getting too much of 
a raw deal here. We’re paying similar to what other counties are paying for similar 4-
H services. Couple of exceptions, Dickinson County. They have MSU services and 
they don’t pay anything. Right now, concerns are similar across the counties. Biggest 
discussion among Administrators is MSU Extension because they’re not mandated. 
What I hear is, 4-H matters. My concern is that MSU Extension or our regional 
director himself is not listening to what we’re saying here; 4-H matters. He comes 
back saying “but you’re getting all of these other services from MSU-extension”. I 
say, “we’re telling you what our concerns are, and we’re looking at you to address 
them”. Why is there a disconnect with the rest of the MSU services in the county (4-
H aside). I think a lot of it is their Marketing. A lot of people don’t know what they 
offer and they’re not getting that information out to the community very well. The 
process I just had to go through in getting the documents from them didn’t help with 



my professional opinion of their organization. I do value 4-H and that’s Important. I 
do think MSU needs to take some of this feedback and figure out how to provide 
services better. At $292/child in 4-H, that becomes a high price tag if we start to run 
into budget issues down the road. If something happens, be prepared to justify having 
MSU Extension services. Gromala: In the past MSU would put articles in the M.C. 
Journal informing the community of what’s happening with MSU. Carviou: the way 
MSU is delivering their services has changed. That’s where the problem comes in, it 
used to be “in person” now moved to “online”. You need to change the way you 
market also. Personally, aside from 4-H, I don’t think people know what MSU 
Extension has to offer or exists in the County. Schei: Jason is right. Basically, we 
know we’re getting a good 4-H program. MSU has gone from an agent in the 
community to an “online” system; I’m sure that’s costing them a lot of money. I think 
what they’re doing is allocating the xtra $ to us to cover their expenses in their 
budget. I’d like to see Parker Jones and/or Paul at more of our meetings; tell us 
what’s going on as far as MSU within our county. Gromala: They should educate the 
people on how to use their website.  
 

H.   Public Comment: Barb Parrett: Timesheet software: Does that include tracking of 
time off? Carviou: Yes. So they’d be able to log into a portal and be able to see their 
tracking of vacation/sick/personal time off. Barb: Then Joann wouldn’t have to send emails 
with pay stubs, people can log into the system to get it themselves. I’ve used ADP software, 
Carviou: Yes, and this is very similar. Larry Phelps: About having Paul come to our 
meetings, I think it’s necessary. When we met with Paul and requested information from him 
last fall, has he sent you what we requested? Carviou: Yes, that was what this was. We just 
got that at the last meeting. Regardless of how they think we’re going to interpret the 
information, that’s not their business to deal with. If we ask for something, we should get it; 
primarily because they’re public documents and primarily because we’re giving them 
$73,000 a year. That alone should get us whatever we want. Phelps: Bringing the program to 
the city...doing things here would bring more knowledge of what MSU does.  
 
I.   Commissioner Comment: Gromala: A city with four districts, I agree if we look at the 
website we’ll see that our 4-H director has done a very good job with “city” incentive 
programs. Hafeman: Every school has announcements every day. There’s no reason why 
our 4-H person can’t add an announcements of happenings so the kids get the info. to bring 
home to their parents.  
 
J.   Adjournment: Motion made by Commissioner Schei, seconded by Commissioner 
Hafeman to adjourn the meeting at 10:34 AM. 3/0 MOTION CARRIED.  

 
  

 
 


