Menominee County Finance Committee
Minutes of Meeting

January 30, 2012

Approved 4/30/12

The Finance Committee met as a Committee of the Whole on January 30™ at 4:00 p.m. at the
Menominee County Courthouse— Administrator’s office/conference

Present at the meeting were Com. Lang, Com. Pearson, Com. Furlong, Brian Boudey & Sherry
Smith.

Also present: Kandace Curran, Diane Lesperance

Call Meeting to order: Chairperson Lang called the meeting to order at 4:00 P.M.
Roll Call: Rall call was taken; Com. Meintz and Com. Jasper were absent
Agendawas approved by Com. Pearson and supported by Com. Furlong 3-0

Previous M eeting minutes  September 2, 2011 — moved to approve by Com. Pearson and
supported by Com. Furlong 3-0

Public Comment: Kandace Curran, Extension Secretary/Fair Manager ~ handed out a
spreadsheet to show the cost of Fair members and their dedication to the County Fair. There are
five members plus the Mgr. and Com. Meintz appointed by the county board. Prior to the county
board stopping all meeting fees, the fair board members received a $25 stipend for each meeting
attended. The volunteers only meet about 6 months out of the year. Com. Lang: Are you asking the
county board to do something? Curran: No, Thisinformation isto show that the $5,000 that is
appropriated to the fair board goes back into the county. All of the Fair volunteers work free of
charge. They al wear two hats, if not more. If we had to pay for the people that volunteer for the
fair, we' d be going into the hole. Com Pearson: Y ou're very fortunate to have such generous
volunteers. Curran: | myself used my personal vehicle for atotal of 788 milesthat | didn’t charge
the fair for either. | don’t take anything for the meetings, or comp time or anything like that. Itisa
lot of volunteer, alot of give. FY| Brian, | did someresearch on 100" anniv. of thefair. Historical
society islooking into the “actual” first year the fair began...it’ s difficult to pinpoint due to the
name of the fair back then. Com. Furlong: Very informative, Thank you.

Business.

a  Quarterly Review of the Budget expenditures for FY 2011-12 ~ Thisisfor the
first quarter of the Budget year. (Oct.-Dec.) Com Lang: | know Brian that you
track this on aroutine basis, and follow up with it. | think the board should be
aware of the discrepancies. It gives us a better understanding of the mechanism
involved in the whole budget process. | appreciate Diane' s report on the swamp
tax, | did alittle playing with figures, we' re dealing with 896 acres of land. Two
years ago the state paid $2 per acre, last year they paid $1.76 and this year



they’ re paying $1.50. The state statutory obligation is $2 per acre. They want to
settle away of reimbursing the loss of personal property tax by putting a
statuary clause. Thisisan exampleif how good their word is. In my opinion, we
need a congtitutional solution of the tax. When we look at the fact that the
townships get 50% and the counties get 50%, last year each lost $21,505 this
year we're each going to be losing half of $45,122 that’ s a significant amount of
the budgetsto lose. Diane: Every year they keep cutting it more, what will it be
next year? Com. Lang: The state is not very true to their word. They’re leaning
on the counties to balance the state budget, but thisis money that is paid to us
for land that they took over that they are not paying taxes on. Diane: Now, the
state is doing an estate recovery and taking property away from the elderly.
Commercia Forest Reserve (CFR) money, was supposed to be $1.20 but it was
only $1.06 for thisyear. Dog licenses will be significantly higher this year.
Com. Pearson: It was agreat ideato involve the veterinary servicesto sell the
dog licenses. Com. Lang: Not only convenient, but more income for the county.
Diane: The Auditorsfinished up heretoday. He said it was the cleanest audit
since Pat Kass was here. Com Lang: Standard Budget Report: Brian has alist of
revenues and expenditures with some items that he highlighted. I’d like to
discuss why these highlighted. Brian: The first three pages are just revenue. I'll
always show these so you can see where we're at since revenues comein at al
different times through the budget year. Everything should be at about 25%.
The fourth pageis*“Other Legidative’, thefirst item isHospital Ins. — It'sa
little high because a mgjority of the people were on the higher program.
“Liability Ins.” There are three payments. We're on track with this: “ Capital
Outlay” was for the carpeting paint and furniture in here (admin office). Probate
court —legal feesisthe one we need to keep an eye on. “ Capital outlay”, Judge
Hupy had a computer that crashed and he needed one. He didn’t have anything
budgeted so he' s showing the deficit. Treasurers: Hosp. Ins. isthe “opt

out” ...we moved to $400/mo. instead of the budgeted $300. “ Postage
Machine’, you have to buy $5,000 worth of postage at atime, for some reason
there was only 4,000 budgeted. Thisis used for al departments, then we charge
each dept. back. Buildings & Grounds, other operating are things that don’t fit
into other line items. We' ve have alot of things that needed to be done to
correct the boiler system, so we'll need to keep a close eye on that acct. “ Sheriff
Dept.” Hosp. Ins. isagain, opt out...that went up to $400/mo.; Uniformsis
contractual, it ispaid out...in alump sum and isincluded as part of their salary.
Thisis handled different in the parks. The parks employees purchase their
uniforms and either the county is billed, or the employee is reimbursed when
they turnin areceipt up to $350. Discussion on how the sheriff dept. allows the
uniform allowance to be paid out. The commissioners ask if the contracts state
that they get the money without providing receipts. The contracts were pulled
and it does say the employer shall pay a maintenance allowance of $600 per
year. Commissioners all agree, this needs to be corrected during contract
negotiations. It may seem petty, but it needs to be tracked. It’ s budgeted at
$13,000. Travel —is used for transports and training at schools. Emergency
Management — we budgeted for a part time person in this budget. A lot of




Public Comment:

things will need to be amended. Road Patrol — Gas and oil will need to be
watched more closely. Com. Pearson asked for permission to be excused. He
has another meeting he needs to attend. Com. Pearson is excused at 4:40 PM.
James where is the revenue stored that comes in for the Road Patrol? Thereis
an account that the percentage of taxes goesinto for RP. If they go over budget
in RP, does that come from the general fund or the millage? Boudley: it will
come out of the millage. We will need to keep an eagle eye on this one, the new
millage won't go into effect until this Dec. County Parks— tree replacement all
was spent at the end of the year. We got agreat deal for the overage of trees.
DEQ permits— water discharge, campground fees, phragmite cutting. Prof.
Cont. feeswill need to be adjusted. Building Code: revenues are very low. Only
$5,742 for the first three months. 9-1-1 telephone line is over budget. .. because
of the AT& T contract increase, which should be straightened out now. County
library — Ins. is because of the HRA program. Child Care acct. |ooks good!
That's Great! He should be commended now for keeping his budget numbers,
but we're only in thefirst quarter. Juv. Probation Officer...he was approved for
the ins, then opted out instead. He' s still able to be insured by his mother. PA-
123 — Contracted servicesis high because of the demolition and disposal on 5"
Street that wasn't expected, or budgeted for. Bernie: Curious about the state
land and how it’s obtained. In Marinette Co. the land stays with the county, not
the state. The Co. then leases the property to loggers for removal of the timber.
And the county revenues are increased because of the timber sold. Diane: When
we have aforeclosure, we have to offer the property to the state first. I’ve never
had the state take any property that’ s been foreclosed on. Bernie: What about
the Hermansville building? The grant money isal used up, so they can't help
us. It will cost $75,000 for asbestos removal, (but there may be another option)
and another $75,000 for demolition. We may need to budget for thisin the
upcoming budget. If we leave the building, it'sarisk to the county. Liability is
guestioned. Isthere a*clause” in our ins. policy to cover usfor foreclosed
properties held by the county? James. L etslook at a grant that’s provided for
the “leaky storage containers’ (MAC - Florence McDermott) and see if they
can help us, otherwise we should budget for the removal of this building.

Commissioner Comment: None

Any Other Items MembersMay Wish to Present: April 30", 2012 for next quarterly finance
committee meeting at 4:00 PM.

Adjournment:

Moved by Com. Furlong seconded by Com. L ang to adjourn at 5:20 P.M. Motion approved 2/0



