Menominee County Finance Committee
Minutes of Meeting

Jan. 21, 2010

Approved 5.13.10

The Finance committee of the Menominee County Board met on Jan. 21, 2010 at 10.00am. in
the Jury Room. Present at the meeting were Com. Dick Peterson, Com. Garry Anderson, Brian R.
Boudley, Administrator, & Sherry Smith, Admin. Asst.

Also present:. Tom Cheski, Com. Lang, Al Thompson, Debra Wormwood, Diane Lesperance,
Jodie Barrette, Peggy Schroud, Mike Holmes

Agenda was approved — Anderson/Peterson 2-0

Previous M eeting minutes. Previous minutes from 6/11/2009 and 6/16/2009 were approved —
Anderson/Peterson 2-0

Public Comment: None

Business 2010 Budget Review-1* Quarter: Oct. Nov. & Dec. revenue should be within the 25%
range. Administrator Boulsey address those accounts with a 10% variance (Rev. under 15% and
expenses over 35%). Administrator Boud ey states the Revenue sideis pretty good at this point.
Expenditures, most every department is up in postage. The big things were retirement issuesin the
administrative department, we'll wait for Jodie.

Diesd fuel was another question. It looks like the budget for diesel fuel, was a budgeted for alot
lessthan it should have been. Thisfuel is used for the tractor. Administrator statesthereisan LP
and adiesd fuel account. It looks like we can do aline item transfer from the LP acct. and add it to
thediesd acct. Bldg. & Grnds. Equip repair and maintenance...we're at about 74%. Al statesthe
boiler chemicals were all ordered a one time to save on costs. He stated that he changed the way
he uses the chemicals. We used to use premix them now I’m going to meter, the pumps are coming
out of the tank, so we'll be cutting down on the use of chemicas. Y ou use more when you dilute
them. Bousley - The overtime/on cal should be coming down some with the new guy coming on
board soon. Al stated he thinks we should change the way the “on call” goes. He thinks the park
rangers should take care of the Library, Annex and the Parks. The new guy working with me here,
we should take care of the Health Dept., Courthouse and Jail. Jodie—how isit addressed in the
contract. Al said it would still be “on cal”. Ms. Wormwood - So you' d have to have two people on
cal instead of one? Theway it is, they’ d have to come from North of Stephenson to come down
here. Where the new guy livesright here, it'll save money. I’ m here every day; the guys from the
parks don’t know anything about the air conditioning or the heating down here. It would make
more sense to have the onesin thislocality to do it. Bousley - We can’'t have two people on call
every weekend. We're not budgeted for that. Jodie - “They can’t be trained?’ Diane- | thought
Mike and Jim knew how to run the boilers. Al - it’s gonna be ajob just training the new guy.
There' s so much involved with heating and air conditioning. These guys have been herefor ten
years or more and they still don’t know anything. Diane — | thought they were trained on the
boilers. Al — No they don’t know anything about the boilers, they have nothing to do with the



boilers. Peterson, would it make sense when you' re training the new fellow coming on board, to
have Jim and Mike aso. Y ou can train three as easy as one. Bousley — that would aleviate having
two people on cal. Al —yabut you've got to remember you would be training them in steps. The
train system that is scheduled for replacement in thejail, isatough program to teach. Each section
can be set differently. It's atough system to follow, thisis something that takes afew yearsto
learn. Evenin ayear, | don’t know if | can teach them everything. Bousley — how often do you get
caled in for this? Al — Not that often. The biggest concern isthejail. The new system will be
easier to control. Com. Peterson suggests that every employee (bldg. & grnd. And Parks) to be
taught how to ded with the new system. Anderson- for the time being, we should probably go with
what Al is suggesting. Have the new guy handle the south end (on call). The biggest problem we
have right now is that we do not have a monitoring system for the boilers. When we did have one,
we knew if the problem was with the boilers, or with something else. Honeywell was our provider
and we're still hooked up to their system, it’sjust not active. Consensus isto have Brian check into
costs of monitoring the boilers.

Brian - Jodie, we have a question about retirement. In question, Steve' s retirement. We're till
paying on that. Jodie - Y es, and we're going to be paying that amount until he retires. When he
retires, they will reanalyze that flat rate payment. This appliesto Brian Neumeier too. That’s going
to cost us some serious money, for awhile. They both had top notch retirement plans. Bousley —
and there’ s no way out of that? Jodie— No, absolutely not. Anderson — so how long do we pay on
this? Jodie —well, you pay what we' re paying now until they start drawing onit. | believe Brian
can start drawing on hisin 2010. Then it will be re-evaluated. Anderson — What if he doesn’'t
retire? Jodie — Then we still pay theflat rate that we do now. Currently we pay amonthly flat rate
of $1456.00 for Steve' s retirement and $2906.00 for Brian's. Boud ey — Checking with MERS, the
first answer given was, “we can't changeit”. But the second answer was, “we' Il re-evaluate it”.
Jodie— They can re-evaluate it, but we're il paying the money in, and will be for along time!
That’ s their retirement. They negotiated for that. Y ou can’t take what was agreed upon years ago.
Anderson —would it do any good to have Stoker look at this? Peterson agrees, we should have
someone check into this. Consensus is to have Stoker take alook.

Bousley - For the most part, everyone else seems to be within the 1% Quarter percentages as
budgeted.

Any Other items Members may wish to present: Diane Lesperance — DMG study for treasurer’s
staff, Kim's job description has changed. That would be a personnel issue.

Tax delinquencies...it looks like we'rein comparison to where we were at this point last year. We
started with about 300, we' re down to about 90 now.

Peggy Schroud — Where are we with the Dot.Net upgrade. Smith - We' ve gotten a quote from UES
for the servers but the quote was only enough to “cover” the specifications given by BS& A. We
should look at getting a bit more space than just what we need. We want to be sure that we have
enough space in the server for GISif necessary. We don’'t want to keep putting money into bigger
servers. We should get what we need now. I’ ve asked them for aquote on alarger server. Peggy —
we had another demonstration of parcel layering with CUPPAD the other day. They have quoted
us $4-$6 per parcel to map the rest of the county. There are currently 4 units that have mapping
(which would be subtracted from the 25,000 tota in the county). It will probably be another 16,000
that we' |l need to have mapped. They could give us aquote. Problem with CUPPAD, the server
hasto be set up to match whatever you’ re going to put into it. In-sequence is an open source. They
can take the info. from any data source and put it on the map. The cost for CUPPAD’s ArcView to



read anything you’ ve got can cost anywhere from $4,000-$15,000. BS& A has told me that their
system works with virtually any GIS layers. Once we get the dot.net, they we will have the ability
to read layers. We don’t know how much the parcel layer from in-sequence unless we provide a
sample layer. Lesperance —Wasn't GIS on hold this year because of the budget? We're not saying
that we' re going to spend this; we'rejust looking at this. We could possibly apply for a grant
through the Hannahville Indian Community to help with costs. We could get the townshipsin on
the costs too. Diane - I ve been told that the new building inspector is coming on board with the
City of Men. He' sworked with this for quite some time maybe he'll have some kind of
knowledgeable input. Wormwood — 911 does have adigital map. We do have al info. up to 2001.
Maybe that can be used as the base. This company has all the data available from the state of MI.
ROD is currently charging a subscription fee for deed info. this company has that capability in the
“shopping cart” but it can be incorporated in this In-sequence program. Anderson — theinitial setup
we could probably enter in without costing us any money. Their program will identify where a
parcel ison amap without thelines...but that iswhat we'll haveto pay for.

Wormwood — | found out about 2 weeks ago that our Refine-100 which isthe brains of our 9-1-1is
obsolete as of this year. They will continue to maintain it until 2013. | just signed up for agrant,

but | did see GISinfo. within there too.

Public Comment: None

The committee adjourned at 10:55AM



