Menominee County Finance Committee
Minutes of Meeting

June 20, 2016

**************A P P R OVE D 6 . 2 7 . 20 16**************

The Finance Committee met on June 20, 2016 at 8:30 AM at the Menominee County Annex — MSU Extension Bldg.
Present at the meeting were Coms. Schei, Hafeman and Nelson

Others present: Brian Bousley, Sherry DuPont, Mike Holmes, Charlene Peterson

Call Meeting to order: Chairperson Nelson called the meeting to order at 8:30 AM.

Pledge of Allegiance: The Pledge of Allegiance was recited

Roll Call: Roll call was taken; Commissioner Cech was absent — excused.

Agenda: was approved by Com. Hafeman and supported by Com. Schei as written. Motion approved 3/0.

Previous Meeting minutes: Minutes from 6.2.16 were approved by Com. Hafeman and supported by Com. Schei.
Motion approved 3/0.

Public Comment: None

Department Head/Elected Official Reports: (limited to 10 min.) None — Question. Should we let Mike Holmes talk
when his department info. comes up in the budget discussion? All agree to allow.

Business:

a. 2016/17 Budget Discussion: - Nelson: didn’t get a chance to review a whole lot of the budget. It’s hard to
compare on the iPad. What’s our projected surplus for this year? Bousley: $20.000 MERS went up, of course.
Schei: At the public health meeting when we reviewed the MERS report, we talked about the fact that with
the new way of looking at this with GASB 68, their going to actually have to pay more for Administration
because their fund balance was reduced by about $4,000, so we would actually be paying more for
Administration too if our fund balance was reduced. Does that apply to us? Bousley: If it applies to Public
Health, it applies to us. | do have the actuarial report that | can send out. Nelson: We’re supposed to have
about $21 mil. in there, if we were to draw interest at 7.5 which they project, we wouldn’t have this deficit
every year. When you fall short, you don’t get the projected interest. We don’t have as much in the account as
we should, and the projections for how much we owe and what we need to fully fund the retirement is based
on them. So your deficit of true cash value VS what you should have in, is what drives the deficit. That’s
where you get behind. How many additional positions do we have requested in this year? Bousley: The only
one we have is the Cook in the sheriff dept. Schei: What about the lineman for the airport? Bousley: That’s in
the budget. DuPont: IT person has been budgeted. Bousley: Yes, that’s the other one (so two positions).
DuPont: Two part time in the sheriff dept. and one full time plus one full time IT. Nelson: We also have 2%
pay increase. 8% increase on health insurance. Increase in worker’s comp. DuPont: We’ve budgeted at 1.33
we won’t know what this year is until December, when they give us the projection. Nelson: We had an
increase in Probate court. Bousley: That’s because one retired and one came in. Nelson: Co. Admin. is up
$23,000. Bousley: You’ve got the flat rate retirement that’s rolled into that. That went up. Nelson: A few
years back when we looked at the Exec. Secretary position. We were told flatly that it would offset the cost of
prisoner board. It’s my understanding that the position has changed now, though | don’t recall seeing a
position description change. Holmes: in a seven month period, prisoner board was at $21,000. When | said




the position changed, it really didn’t, we just dumped a lot more on her. | realize prisoner board has come
down from $55,000, to 36,000 but she also is now doing civil process. (in the past here was 1-3/4 people
doing this). Prisoner board did go down, but the civil process is still coming in at about $24,000/yr. Nelson:
Do we use some off duty Law Enforcement for civil process that we pay out? Holmes: We do not. If we don’t
serve something, we tell them they have to go to a processer. There are three businesses out there that can do
it. Nelson: As far as the position goes, you should go to personnel and have that go to the DMG iif her duties
no longer fit the job description. That was why the positon was created, to offset the costs. Holmes: Yes, and
we have dumped more stuff on her since then. She takes care of the work van, scheduling and billing, she
does bill out for prisoner board, civil process, she does all of the finger printing for CCW’s which we charge
for. We could tell them no and have them go elsewhere for that. As it stands for this current year, she is
projected to bring in $75,000 and her total cost (for her position) is $59,000. She wants to do what is
necessary to keep her position. She is a hard worker, we want to keep her. | reassign the duties, it’s my
mistake for not taking it to personnel. Schei: I’m confused on the animal control officer. Is that in this year’s
budget or next years? Bousley: We did put it in this current year. The ordinance has to be re-written and
cannot be put in place until the next funding year. Schei: So it’s not showing in next year’s budget. Bousley:
No. | have to meet with Rob yet about this. They do want the IT person, but I’ll have to talk about that with
Rob Jamo. Nelson: We have people out there requesting money. Has that changed? Bousley: We dropped
$1,000 for the fair manager contract and $1,000 less for the Fair Board from what was given to them last year.
Otherwise it stayed status quo. Nelson: discussed Mental Health and some possible changes coming
there...especially with transports. Bousley: Parks, we don’t have any funding in there this year, it’ll be self-
funded. We added the IT department. We took some of the funds we normally have budgeted in the “Other
legislative” account and added them into the IT department budget. This will be a FLEX position. Nelson:
What’s the salary on this? DuPont: 49,650 base. Nelson: No overtime then. It’s a salary position and we’re
over the limits required by the state. Bousley: That can be exempt because it’ll be a department head. Schei:
Will the city be responsible for benefits or will we pick them up under us? Bousley: It would be our
employee, so we’d be responsible for benefits. If it doesn’t work out, then it doesn’t. Nelson: 911 Console.
We have a reduced rate that we can collect now. Are the charges related to where you purchase the phone or
to the mailing address? Hafeman: | purchased my phones in Escanaba, but the surcharge rates charged are
for Menominee County. Bousley: 911, we will have the Director retiring in about 6 mos. We’ll have to hire a
new director. Sheriff is also interested in running the 911 dept. Schei: (to Holmes) if you do take over the 911
dept.; would the Sheriff’s admin secretary take over some of the work? Holmes: That would be determined.
We haven’t even discussed that as of yet. Nelson: Requests from small units, any changes in those? Bousley:
DHS had a change. They’re asking for Misc. expenses $4,500 above what we normally give them. Nelson:
No, as far as I’m concerned, we can take that out. Nelson: There are a lot of programs via DHHS that are state
funded. DuPont: the child care for DHHS has never been used, though they ask for it every year. DuPont:
There is $10,000 in here for Animal control also. | assume for if we get the animal control enforcement up and
running. Nelson: I’d like to see real specifics on DHHS, and conservation district. Did you roll WC into one
line item (other legislative) rather than in each dept. like we do for the health ins. We talked about this last
year, you said it would be easier. DuPont: Yes, it would be easier when making changes. 1 did not pull WC
from each dept. If you would like me to do that | can. Nelson: What changes are in the library? Bousley: | did
talk to the Director about the book mobile. There is $105,000 in there for that. She said, if we want the kind of
vehicle we currently have, they’ll need double what is in there right now. In the past, Pat spoke of a couple of
conversion vans as a possibility. Charlene Peterson: As the Library Board chairperson, we have in the past
spoken about conversion vans. | agree, it’s a good idea. We’ll have to downsize at some point, this is a good
way to start. Nelson: Airport — looking at setting up a meeting with the users. Schei: We’re putting it on the
agenda for the airport meeting tomorrow night. We’d like to have the dialog. Do we budget it, or do we dump
the whole thing to another entity. Let someone else run it. Nelson: We never did a total cost analysis for the
airport. There’s not enough revenue with gas sales. Larry’s right, it’s all or nothing. Bousley: with us as
sponsors, we are responsible for all liability etc. Schei: With the people out there that want to run the
airport...we’ve asked them for a proposal and have gotten nothing from them. Bousley: I think there is a mis-
conception out there. We have NOT received any federal money for operations. None. Schei: All FAA money
goes to capital improvement, not operations. The county has to pay 5% of the grants for capital improvement.
Perhaps we can provide some incentive for the pilots to purchase more fuel from the airport. A discount on
fuel perhaps. The hangars are on county land. They’re tax exempt because they’re inside airport property for
general aviation per FAA standards so there is no tax imposed by the county. Just a straight lease fee per
square foot. But almost all of those hangars is in the city of Menominee. The City imposes a “building on




leased land tax” on every hangar. That went to the tax tribunal in 2009, they would not ask the city or consider
forcing the city to remove that from the tax roll. That’s one of the reasons are disgruntled. Airport meeting is
at 4:00 tomorrow (6/21) Hafeman: Economic development was supposed to be presenting to us quarterly.
Bousley: She’s been here twice this year and will be here again in July. Charlene: Are the hangars all the
same size at the airport? Schei: No, they vary. Charlene: Suggest find out what the marina does.

Public Comment: None

Commissioner Comment: Schei: The marina charges up to $1,200 for a dock for the season. There’s a lot of
regulatory stuff involved. Nelson: Thank the audience for coming. Schedule another meeting for Monday June 27%.
Here at the annex. Bousley: the first meeting in July, we have to have a balanced budget to present to the full board.
We can still make changes after that happens.

Adjourn: Moved by Com. Hafeman supported by Com. Schei to adjourn the meeting at 10:18 AM. Motion
approved 3/0.



