Menominee County Finance Committee
Minutes of Meeting

March 16, 2016

**************AP P ROVE D 4 . 6 . 16**************

The Finance Committee met on March 16, 2016 at 10:30 AM at the Menominee County Courthouse, Administrative
office.

Present at the meeting were Coms. Schei, Hafeman, Cech and Nelson

Others present: Sherry DuPont, Brian Bousley, Peggy Schroud, Bill Hafeman

Call Meeting to order: Chairperson Nelson called the meeting to order at 10:30 AM.

Pledge of Allegiance: The Pledge of Allegiance was recited

Roll Call: Roll call was taken; All Finance Commissioners were present.

Agenda: was approved by Com. Hafeman and supported by Com. Schei as written. Motion approved 4/0.

Previous Meeting minutes: Minutes from 11.23.15 & 12.17.15 were approved by Com. Hafeman and supported by
Com. Cech. Motion approved 4/0.

Public Comment: None
Business:

a. Twin County Airport — Full Time lineman — Bousley: Currently we have one full time lineman and one
part time lineman. We’re looking to add another lineman out there. We had one out there before and the PT
Manager used to do lineman duties also. With no manager out there and only one full time and one part time
person out there, it causes some problems out there. If our full time guy can’t come in or is sick or needs
vacation (which he can’t take) we essentially have to have the part time lineman do it. But there are certain
things he is not qualified to do out there. So if anything happened to our full time person, we’ll have to close
down the airport. The proposal (additional $10,815 max) would be to remove the Manager and the part time
salary currently budgeted; add in a full time person. We used the family plan for hospital ins. A single or two
person ins. would lower the proposal. Nelson: Our total outlay, with this position, would be approx. $144,000
per year. At one time we were around $70 something. In the last ten months we doubled our expenditures on
the airport. We have an aggressive budget for fuel sales, $170,000 (revenue), so we basically added $72,000
in the last 14/15 months from the county budget with no additional revenue. Schei: We also have Enstrom and
Freight Runners that pay too. Nelson: It would be nice if we had some business there that would offset some
of our expenditures, but we’re not there yet. Hafeman: Larry, if we end up with the college there, what are we
going to be bringing in per year? Bousley: | don’t remember the total monthly lease proposal, but it does not
include the hangar that we currently rent to house transient planes overnight ($60/night). We told them if they
need the hangar, then the price will be increasing. So far there has been no response. Schei: Explorer solutions
has come back with another interested company, which is “a Global Company”. If it would happen, it would
be very beneficial to the airport. Nelson: We have nothing fixed though? So as it stands right now, we’ve
basically doubled what we had 15-16 months ago with no assurance of any additional revenue. That’s a long
term projection. Hafeman: If we are looking at the flight school, when would we be looking at that? Bousley:
They want to do it by fall, that’s a very aggressive schedule. Perhaps Jan/Feb. or even next summer/fall.
Schei: They have to publish their class schedule 6 months in advance. Bousley: the soonest they could do that
would be Jan. Cech: Are they ready to make a move? Schei: We finally got the Quit Claim Deed signed by




Marinette County. So now Menominee County owns the airport. The State of MI FAA wouldn’t allow us to
move forward with negotiations or even the capital outlay projects in our six year plan until we have full
ownership; which we do now. Nelson: 1 like to offset costs with revenues. 1’d like to see this delayed until we
know more. We don’t have the lease issues finalized, there’s a bunch of stuff on the table. I’d like to see,
before we add any more indebtedness to the county. 1’d like to see something where we have revenue to offset
expenditures. Hafeman: From what I’m seeing, it doesn’t look like we’ll be getting anything in during this
budget year. Cech: | see what you mean, the cart before the horse, which makes sense. We don’t have a
manager, Jeff’s been working more/less a double job. If this guy leaves, it could get tough. So we’d like to get
him some help, and let him take some vacation. | think we should wait for a month or two and see what begins
to happen at the airport; and then schedule something to address perhaps a new found revenue that’s come in,
to take care of the people we do have at the airport. Hafeman: The person we have working as Part time right
now, can’t do all of the lineman’s job, because he isn’t trained to do all of that job, right? Schei: He doesn’t
have all of the licenses and certifications, he’s only been trained for the amount of time he’s been there,
basically part of the summer and the winter, so he’s limited in the amount of training he’s had. He has also
indicated that has no interest in taking full time position, at this time, he is a retired individual. The FAA
requires that the airport be operation every day. If our employee doesn’t show up, and we don’t have him
there, we’d have to contact the FAA and get permission to shut it down. Bousley: It could affect any type of
funding that we get from them for the projects. Schei: My main worry is, do we get fined from the FAA or can
we just close because we don’t have a guy there. This is not a finance decision 100%. This is a full county
board decision. Nelson: This is a recommendation group, that’s it. | think asking for time and additional info.
about the funding source for it for a couple of months is not catastrophic. Schei: | think any of the positions at
the airport need to go through the DMG study. Nelson: | would like to see that happen. The process of the
DMG Study is the administrator of that position will have to request it. | don’t see a need for that study. Schei:
I don’t mean a DMG study, | just mean adding the employee into the DMG. | don’t know if that takes a whole
new study or not. Nelson: What’s the plan to increase revenue? We can’t continue to spend without balance.
We’ve muddled through before with one person, now we have one and a half. Hafeman: If we don’t do this
now, are we going to get those contracts for the aviation school and the other business? They might just say,
“You don’t have a solid plan”. Cech: I don’t think we have to have it today. We’re trying to push this airport.
We don’t want to make any foolish decisions to save a couple of dollars. Let’s talk about this in a month and
see what’s happening with the businesses. Nelson: The problem is the “long term”. Cech: if we need to do a
DMG study on Mr. Lafleur, let’s do it. Hafeman: We just got the title signed. Let’s see what happens now that
the people know we have full ownership of the airport. We’re premature in jumping to the 2™ full time
position. Let’s at least give it time to get there. Nelson: I’d like to see what the county would put in for a full
year. Schei: The personnel committee did unanimously forward this to the finance committee. Nelson: |
would like to see a full projected budget. For next year 1’d like to see the position description and salary for
that person. Can we sustain this for a number of years without more revenue? Bousley: The only thing | worry
about is the general liability out there for the person who is out there doing the job “alone” for the majority of
the time. I worry about him getting burnt out, I do worry about him not taking vacation. Cech: Should
something happen to Jeff; is there an independent contractor to do this for a period of time? Schei: We spoke
to Delta County about that. Their situation is a bit different since it’s a commercial airline. But | spoke to Jeff
about that, he said he does have someone at Enstrom that he can call to cover, but it’s not a guarantee. | thank
John for saying my heart is in this. I’m really torn between two masters on this. The one master is the
taxpayers, | don’t feel we should increase our budget at all. People just don’t have money. On the other hand,
we got this airport dumped on our laps and it’s an asset to the county that could grow, but it’s a future thing. If
we don’t pursue it we’re never going to get anywhere. Nelson: How about this, I’d like to meet in two weeks
with a layout of what it will cost, remove the airport manager pay. 1’d like to see the long term expenditures to
get some idea of what we’ll have in expenditures, long term. Schei: Just so you all know. The current FT
lineman, Jeff, is eligible for retirement right now. DuPont: So you need a budget for the airport for the next
6 years, projected? All commissioners concur, and we’ll meet in two weeks.

Parks summer hire — Part time, seasonal park ranger — Bousley: last year we tried to do it with one less
seasonal person (we had a retirement here and replaced that position with one of the park rangers). They had
rangers running all over the place, and had a real difficult time covering the parks. It wasn’t until after the
budget process that they approached me and said they need another person. Hafeman: How much will that
cost? Bousley: About $7,800 and that will come out of the Park Fund Balance; there’s $58,000 in there. We
were under budget last year. Nelson: It’s coming out of the parks budget. So with that said, is there any real




discussion on this? Hafeman: No let’s go ahead and do it. DuPont: So the paperwork in this agenda shows the
employee coming out of the General Fund. That will change to allow this to come from the Parks Fund
Balance. All commissioners agree to move this forward to the full board for approval.

c. 2015/16 Budget Amendment #2 (20-28) — Bousley: Library retiree payout, that’s for two employees. We’d
have to adjust that budget by $26,733.07. Nelson: Right, that’s contractual, we have no choice. Bousley: |
would like that to come from their fund balance. DuPont: Ok, again, it will not come from the GF operating
transfers then (as shown in this agenda), it’ll change and come from the Library Fund Balance. Nelson: They
have close to $70,000 in their fund balance. Bousley: The next one is Remon. We budgeted $50,000 and the
grant was a little more. ($819.00). The next one is a grant received for the Road Patrol ($5,523.85) that wasn’t
budgeted for in the beginning. Next one: Moving funds from Park Fund Balance to River Park Improvements.
That’s a well that we did, which we got a DNR Grant to do. We’ll get 75% of the funding back from that
grant. The other one is funds we had to move from travel to cover audit expenses at the airport. We had sales
tax issues. DuPont: The fuel sales tax. We’ve never done it here before and coming from WI to Ml it was a
mess. Months of auditors helping. Bousley: We’ll take from travel and put it into the audit account; a line item
transfer. The next one is to move funds from Parks Fund Balance to River Park Improvement. It was just
coded into the wrong account in the beginning. The next one, Corrections officer resigned. Nelson: There
should be money within their budget without taking it from the GF. Bousley: the next one is a RAP grant that
is the metal detector we got $3,000 for. The next one (#28) is from the fires we had on 6% street. Nelson: This
comes from the PA123 fund, just like the demolition for the Hermansville building. It comes from the
Treasurer’s foreclosure fund. It doesn’t come from the General Fund. Bousley: This is a check (minus
deductible) we got for the demo we had done to the property, which got paid out to the contractor. So
basically we’re just a pass through for the money. All commissioners agree to move the budget
amendments to the full board for approval (with changes as discussed).

d. 2014/15 Audit surplus discussion — Nelson: | haven’t seen the audit. Bousley: It’s coming. It’s $701,134.
Nelson: 1’d like to put that on the agenda in two weeks. See what we have for projections at the airport. 1’d
like to see actual vs actuarial. Bousley: 1’d like to put about $300,000 into MERS (not send it to MERS, but
into a rollover account). 1’d like to add $180,000 to the building fund; 1’d like to put $100,000 in the child care
fund; we do have to put some in for our deficits. Nelson: The substance abuse board may be another
alternative for funds. Bousley: The last thing, we do need some vehicles around here. Running around in
squad cars that are not the best. | would like to see two new vehicles and one leased for Buildings & Grounds.
They don’t put a lot of miles on it, but they would need it. Nelson: The trouble with leasing a vehicle. It’s the
other things you pay for if you don’t maintain it. | will not back away from trying to refund something back to
the taxpayer. Let’s think about this one too. Nelson: I think we’ll see what the final is and what the gap
between actual and actuarial is. It’ll give us a better idea.

Public Comment: Peggy Schroud: The CPI this year is very, very small .003 and the only unit of Gov. that I’m aware
of that is going to have a significant decrease in taxable value is the City of Menominee, only because it was brought to
my attention...$8 million. The bulk of that is personal property because of the changes happening at the City. | don’t
know the exact amount, but personal property is going to affect the taxable value this year. If you are going to lessen
your millage that the county collects, keep in mind that it is collected at the summer tax and | have to report that to the
state. The board of review is meeting this week, so I’'ll have a better idea what the numbers look like. Bill Hafeman:
You made a comment earlier John about not putting in any expenses with no revenue. Larry was talking of possible
revenue. Larry seems to have his heart in the airport. A lot of comment he made, made a lot of sense to me. Keep in
mind the possible revenue coming in. | wouldn’t be afraid of tackling the global co. coming in too.

Commissioner Comment: Nelson: We’ll meet again in two weeks. Schei: We have the rest of this year, hopefully
we’ll have our ducks in order to move forward with the new board in Jan. Nelson: We have no projected revenues. If
we had projected revenues that would change things a lot. If it was a cost neutral, wouldn’t have an issue with it. |
really appreciate the discussion on the airport.

Adjourn: Moved by Com. Hafeman supported by Com. Cech to adjourn the meeting at 12:00 PM. Motion
approved 4/0.



